Minutes of the
ECONOMIC DEVELOPMENT SUB-COMMITTEE

to the
Joint Services Committee of Leeds and Grenville

Meeting of Thursday, April 28, 2005

9:00 a.m.

Meeting Room “A”
Counties Administration Building

25 Central Avenue West, Brockville

	ACTION REQUIRED- May 26, 2005


	DESCRIPTION
	WHO RESPONSIBLE
	DUE



	· Summary of Competitive Economic Analysis.


	V. Germani


	May 26, 2005




Members Present:
Councillor Jeff Earle (Chair), Mayor Bill Gooch (Vice-Chair), Reeve John McCrea, Reeve Mark Pergunas, Mayor Herb Scott, Warden Doug Struthers, Mayor Bill Thake, Councillor Frank Kinsella, Councillor Robert Pelda
Members Absent:
Councillor Louise Severson, Mayor Ben TeKamp
Staff Present:
Steve Fournier, Vince Germani, Lise Row (Recorder)
Others Present:
Mayor Margaret Taylor, Mayor Ron Holman, Mayor Jim Pickard
1.0 Call Meeting to Order

The Vice-Chair, Mayor Bill Gooch, called the meeting to order at 9:05 a.m.  The Chair, Councillor Jeff Earle, arrived a few minutes later.
2.0 Review and Approval of Minutes – February 24, 2005

Motion

It was moved by Mayor B. Thake and seconded by Reeve M. Pergunas that the minutes of February 24, 2005, as circulated, be approved.  Adopted.
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3.0 Delegations

3.1 John Doherty, Executive Director, Valley Heartland Community Futures Development Corporation Re: Eastern Ontario Development Fund

Mr. J. Doherty provided an overview of the funding amounts and projects that received support under the federal Eastern Ontario Development Fund (EODF) in North Leeds and Grenville, Lanark County, and the 15 service areas of the Community Futures agencies.

In North Leeds, 16 applications were received and 12 were approved for a total amount of $131,000.  Within the total Valley Heartland service area, 64 applications were received and 52 were approved for a total of $567,416.  In Eastern Ontario, 1,232 applications were received and 643 were approved for a total investment of approximately $9 Million.  This initial amount helped to leverage approximately $28 Million in additional community investment.

The following comments were made in response to Sub- Committee questions:
· Capital investment in technology is still important and a Broadband review for Eastern Ontario is in the works.
· Applications that have broad application or coverage through the region would be treated favourably.

· Projects relating to Health Care issues could be a possibility as they have a bearing on the economy and quality of life.

· When considering a project with regional implications, begin by applying to one of the three local CFDCs.

The Chair thanked Mr. Doherty for his presentation.

4.0 Unfinished Business

4.1 Leeds and Grenville Competitive Analysis – Recommendations – V. Germani
Mr. V. Germani reported that the Competitive Analysis is complete and that it is now necessary to sift through the recommendations and incorporate the findings into the economic development action plan.  The report recommendations were provided to the Sub-Committee with the intention of making the entire report available in electronic format as a PDF.
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Item 4.0 Unfinished Business – 4.1 Leeds & Grenville Competitive Analysis Continued…
The report was partially funded through a matching grant of $15,000 under the Community Investment Support Program (CISP), International Trade Canada. The CISP offers additional levels of support for the development of investment attraction materials or projects.  The next application cycle is in the fall of 2005.

There was some concern and disappointment expressed in that the report did not have detailed recommendations for key development corridors such as Highway 416; however, this initial reaction could change once the entire report has been reviewed.

The Sub-Committee agreed that a review of the full report is needed before providing comment on the recommendations and requested Mr. Germani provide the Full Report as soon as possible for their perusal and comment.
Motion

It was moved by Reeve M. Pergunas and seconded by Mayor B. Thake that the Sub-Committee direct Mr. Germani to prepare a summary of the report, including the Economic Development Co-ordinator’s perspective on the results.  Adopted.
4.2 Other Economic Development Activities – Oral Update – V. Germani
Primary Health Care – Regional Steering Group

Mr. Germani reported that the Regional Steering Group met for the first time on Tuesday, April 19, 2005.  There was a good turnout and representation of health professionals, government departments, and some private sector representation from across the County.  The Steering Group focused on developing a Terms of Reference, and the Warden of the Counties was requested to continue to act as a facilitator (continue to provide meeting space and some organizational assistance).  The Warden will seek the approval of the Governance and Finance Committee to continue to participate in this minimal capacity.
Warden D. Struthers indicated that the next meeting would be at the end of May or early June, and that the Local Health Integrated Network (LHIN) Co-ordinator for this area could be invited to attend.
On-Line Regional Business Directory

Mr. Germani reported that he had completed the self-training required for the maintenance of the On-Line Business Directory and was now able to modify incorrect information or add new companies to the database at a “click of the mouse.”
Page 4

Minutes – Meeting of April 28, 2005

Economic Development Sub-Committee

5.0 Reports

None.

6.0 New Business

6.1 Economic Development Intern Opportunity – V. Germani
Mr. Germani informed the Sub-Committee that the 1000 Islands Community Development Corporation has offered the regional economic development desk the use of a Youth Intern for a period lasting potentially to the end of December 31, 2005.

The Intern would assist the Economic Development Co-ordinator with the following functions:
· the ongoing maintenance of the Regional On-Line Business Directory;
· supporting and developing content for the Business Development portion of the Counties web site;

· help to maintain the statistical database and Regional Economic Profile; and

· help to maintain the regional Inventory of Land and Space Available.

The Sub-Committee was in favour of accessing the use of an intern and expressed a desire that the position be available to youth throughout the Counties.

Motion

It was moved by Reeve M. Pergunas and seconded by Reeve McCrea that the Sub-Committee direct the Economic Development Co-ordinator to pursue the use of a Youth Intern to work with the regional economic development desk.  Adopted.
Note:
Upon further investigation by the Economic Development Co-ordinator, it was discovered that the Intern opportunity for 2005 was tied specifically to an existing Internship position / individual and that there could be no open competition.  In 2006, new Internship opportunities may be available and an open competition could be held at that time.
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Item 6.0 New Business – Item 6.2 Centralized Septage Rural Facility Continued…

6.2 Centralized Septage Rural Facility

Mayor B. Gooch introduced a request for the Economic Development Sub-Committee to investigate the feasibility of a centralized septage facility for Leeds and Grenville.

Motion

It was moved by Mayor B. Gooch and seconded by Counsellor F. Kinsella that the Sub-Committee investigate the feasibility of a centralized septage rural facility for Leeds and Grenville; and further that the Technical Advisory Group identify a process to move forward with this effort. Adopted.
7.0 Other Business

None.
8.0 Next Meeting

Date:

Thursday, May 26, 2005

Time:

9:00 a.m.

Location:
Meeting Room “A”
Counties Administrative Building
25 Central Avenue West, Brockville
9.0 Adjournment

Motion

It was moved by Counsellor F. Kinsella and seconded by Mayor B. Thake that the meeting adjourn.  Adopted.
The meeting adjourned at 10:45 a.m.







