DRAFT Minutes of the
ECONOMIC DEVELOPMENT SUB-COMMITTEE

to the
Joint Services Committee of Leeds and Grenville

Meeting of Thursday, September 28, 2006
9:00 a.m.
Meeting Room “A”

Counties Administration Building

25 Central Avenue West, Brockville
Members Present:
Bill Gooch (Vice-Chair), United Counties of Leeds and Grenville

Mayor Jim Garrah (for Frank Kinsella), Town of Gananoque
Mayor Ben TeKamp and Councillor Bob Huskinson, City of Brockville

Robert Pelda, Councillor, Town of Prescott

Warden Ron Holman, United Counties of Leeds and Grenville

John McCrea, Mark Pergunas, Doug Struthers, Members of Counties Council

Members Absent:
Frank Kinsella (Chair), Town of Gananoque

Margaret Taylor, Member of Counties Council
Jeff Earle, Councillor, City of Brockville
Staff Present:
Vince Germani, Economic Development Co-ordinator, Lisa Severson, Acting CAO Support (Recorder), Steve Fournier, CAO, Nigel White, Treasurer, United Counties of Leeds and Grenville

Others Present:
Mayor Robert Lawn, Robert Haller, CAO/Clerk, Town of Prescott


Mayor Jim Pickard, Township of Elizabethtown-Kitley
Tom Russell, Executive Director, 1000 Islands Community Development Corporation

1.0 Call Meeting to Order
In Mr. Kinsella’s absence, Bill Gooch, Vice Chair, welcomed everyone and called the meeting to order at 9:00 a.m.
2.0 Review and Approval of Minutes – August 31, 2006 
Mr. Huskinson requested that the Minutes of August 31, 2006 be amended to reflect the discussion he and Mr. Kinsella had regarding physician recruitment as a community led process and that no consensus was arrived at.
Motion

It was moved by Mr. Struthers and seconded by Mr. McCrea that the minutes of August 31, 2006, as circulated and corrected, be accepted.  Adopted.
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3.0 Delegations – Nil
4.0 Correspondence

4.1 Letter to Stephen J. Fournier, CAO, United Counties of Leeds and Grenville, from Sandra Seale, Clerk, City of Brockville (14-September-2006)
Re:  Report on the Future of the Leeds and Grenville Economic Development  (JSC) – City of Brockville
The letter was received for information purposes.  There was no discussion.
4.2 Letter to Chair, Economic Development Sub-Committee, from Stephen J. Fournier, CAO, United Counties of Leeds and Grenville (18-September-2006)

Re:  Request for Feedback from all Partners – Regional Economic Development Program
The letter was received for information purposes.  There was no discussion.
4.3 Letter to Chair, Economic Development Sub-Committee, from Robert Haller, CAO, Town of Prescott (20-September-2006)

Re:  Report on the Future of the Leeds and Grenville Economic Development  (JSC) – Town of Prescott
The letter was received for information purposes.  There was no discussion.
4.4 E-mail to Chair, Economic Development Sub-Committee, from Derek MacPhail, Interim Deputy Clerk, Town of Gananoque (20-September-2006)

Re:  Report on the Future of the Leeds and Grenville Economic Development  (JSC) – Town of Gananoque
The letter was received for information purposes.  There was no discussion.
5.0 Unfinished Business

5.1 Discussion of Regional Economic Development Model – Sub-Committee
Mr. Germani noted that at the August 31st Sub-Committee meeting “The general consensus of the group was that Sub-Committee members should discuss, with their respective Councils, the issue of the effectiveness of the present regional 
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Item 5.0 Unfinished Business – 5.1 Discussion of Regional Economic Development Models Continued…
economic development model and report back at the next meeting on Thursday, September 28, 2006.” 

Mr. Germani requested direction form the group regarding the next steps with regards to the regional economic development model. 

Mr. Gooch requested comments form the Sub-Committee members and the following points were made:

· There is value in going through a service delivery process for the regional program from beginning to end.
· A process is needed to review the model or we will go in circles. 
· A regional model makes sense as we don’t want to work in isolation or make the mistake of taking a fragmented approach.
· The International Plowing Match is a good example where the members need to work together in presenting a successful event to 80,000 people.
· The effort has been championed, but what are the results to the members.
· Requests for financial support to projects such as the Regional Airport, the St. Lawrence College technology incubator and physician recruitment have been repeatedly turned down.

· The regional program needs to be more than data collection.
· The regional approach has been advocated from the onset as it was felt that a common need existed between the members whether big or small. It was also acknowledged that local approaches to economic development would continue.
· It is acknowledged that what is good for one area of the region can be good for everyone.
· Perhaps it is time to review the Terms of Reference for the program and the collective goals.
· Wherever opportunity exists, it can have an impact on all of us.

· There is merit in doing our own thing where necessary.

· The major issue now is to find a path forward that will work for everyone.

· Last meeting it was mentioned that the program is not effectives under the current structure and the funding is inadequate; therefore, it may be time to step back and review.

· A system is required whereby issues are articulated, plans with specific outcomes are produced, and the limited resources are focused on a small number of objectives.  A broad base of community stakeholders should also be involved and supportive of the process.

· The program should be reviewed, evaluated and recommended changes implemented.
· Economic development is not a significant line item in the budgets of most member municipalities and they can’t afford a full-time economic development officer.  In most cases, regions are marketed, not individual towns. 
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Item 5.0 Unfinished Business – 5.1 Discussion of Regional Economic Development Models Continued…
· We need to review the Sub-Committee process and get clearer goals.

· The program is scheduled to be reviewed at the end of 2007, but we can accelerate the process.  Look at the broad strokes of the co-operative partnership and also the mechanics of implementation such as quarterly Sub-Committee meetings.
· A review must deal with achieving tangibles or deliverables that quantify a return on investment or in-kind participation.

· Could the regional contribution be better spent on local physician recruitment?

· Finding the best model governance-wise which allows us to be specific in what we are investing and what we will see for it.

· Municipalities have to investment in order to reap the rewards of commercial or industrial development.
· Agree that a review is required.  This group meets too often and some issues need a better, open hearing.
· The focus needs to be realistic and have greater lobby ability to encourage more government funding for issues like infrastructure funding.  Local areas have unique targets that are not of interest to all.

There was a general consensus that the program had to be reviewed and that this was a good time to begin the process.

The Vice Chair asked Tom Russell, Executive Director of the 1000 Islands Community Development Corporation for his perspective on regional economic development and the following comments were noted:

· Regional economic development is a key priority for the community development corporations, but the process has bogged down.

· The Technical Advisory Group does not seem to have enough authority to promote plans and implement projects.

· The Community Futures Development Corporations (CFDCs) could be significant contributors from a funding point of view, particularly with the continuation of the Eastern Ontario Development Program.
Mr. Gooch opened the floor to suggestions regarding the next steps:

· There could be some benefit to a facilitated brainstorming session in order to get a clearer sense of direction.

· The financing of a facilitated session could be obtained through the Eastern Ontario Development Program (EODP), but applications need to be in by next Thursday.

· The Queen’s University Executive Decision Centre facilitation program was sited as an effective vehicle in a number of past efforts.

· It is important to define expectations and goals prior to selecting a model that can get the job done. 
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Item 5.0 Unfinished Business – 5.1 Discussion of Regional Economic Development Models Continued…
· The facilitated session should take place prior to the November election as this group is familiar with the issues.

Motion
It was moved by Mr. Struthers and seconded by Mr. Huskinson

That the Economic Development Sub-Committee conduct a facilitation exercise through the Queens University Executive Decision Centre that is designed to determine member municipalities’ needs, mutual goals as a means to the development of an appropriate regional economic development model.  Adopted
6.0 Reports - Nil
7.0 New Business - Nil
8.0 Other Business  Nil
9.0 Next Meeting
The next meeting date is:

Date:

Thursday, October 26, 2006 or Call of the Chair due to potential conflict.
Time:

9:00 a.m.
Location:
Board Room A
Counties Administration Building

25 Central Avenue West, Brockville

10.0 Adjournment
Motion

It was moved by Mr. Pelda and seconded by Mr.TeKamp that the meeting be adjourned.  Adopted
The meeting adjourned at 10:10 a.m.
