Minutes of the
ECONOMIC DEVELOPMENT SUB-COMMITTEE

to the
Joint Services Committee of Leeds and Grenville

Meeting of Thursday, August 31, 2006
9:00 a.m.
Meeting Room “A”

Counties Administration Building

25 Central Avenue West, Brockville
Members Present:
Frank Kinsella (Chair), Town of Gananoque
Bill Gooch (Vice-Chair), United Counties of Leeds and Grenville

Bob Huskinson, Councillor, City of Brockville

Mayor Ben TeKamp, City of Brockville
Robert Pelda, Councillor, Town of Prescott

Warden Ron Holman, United Counties of Leeds and Grenville

John McCrea, Margaret Taylor, Doug Struthers, Members of Counties Council

Members Absent:
Mark Pergunas, Member of Counties Council
Jeff Earle, Councillor, City of Brockville
Staff Present:
Vince Germani, Economic Development Co-ordinator, Lisa Severson, Acting CAO Support (Recorder), United Counties of Leeds and Grenville

1.0 Call Meeting to Order
Mr. Kinsella welcomed everyone and called the meeting to order at 9:01 a.m.
2.0 Review and Approval of Minutes – June 29, 2006 
Motion

It was moved by Mr. Pelda and seconded by Mr. Struthers that the minutes of June 29, 2006, as circulated and corrected, be accepted.  Adopted.

3.0 Delegations – Nil
…/
4.0 Unfinished Business

4.1 Staff Report – Regional Economic Development Models – V. Germani
Mr. Germani introduced his report outlining different models of regional economic development and emphasized that any model should include an advisory group made up of key economic development stakeholders. He also noted that the successful implementation of regional economic development relies on:
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· The presence of an economic development strategy;

· An agreement or consensus on key issues;

· A streamlined reporting and decision-making process; and

· The swift implementation of action items.
The Chair requested comments form the Sub-Committee members and the following points were made:

· Regional economic development lacks a vision.
· Are the partners getting what they want, are we focused enough.

· Leeds and Grenville is a large organization with ten Counties municipal members that are diverse and three separated municipal partners, and thus cannot be easily compared to other regions.

· The partners in regional economic development are unique and have to support each others needs.

· The original idea for regional economic development followed the problem that there was not one place in the region to go for quick information or guidance.  There was a need for a central place where groups could meet, share ideas and coordinate efforts.

· Hard to tell what benefits have come out of the last two years; what has been the return on investment?

· There is a lack of excitement at these meetings.

· The program was to offer a central pool of information. How has this changed? 

· Leeds and Grenville has a diverse economic base and it is hard to come up with a shared vision.

· Uniqueness and diversity in tourism, manufacturing and agriculture can be a strength.
· We need to review the benefits of regional economic development and what is important to each municipality.

· Issues like health care need to have a higher priority.

· We all have differences, but there is value in coming together with a strong agenda and specific expectations.

· Municipalities will do their own thing in some matters and can work collectively in others.  The key is to know where the federal and provincial money is and to jointly lobby the senior governments for support.
· We have to focus on what we can accomplish.

· Regional economic development is vital to the smaller municipalities as is a vision and good common goals.

· There is still value in the initial concept of sharing resources and having a place to focus on issues.
· The Eastern Ontario Wardens Caucus Prosperity Plan could be used in setting direction.  The EOWC has received $60,000 from the Rural Economic Development (RED) program to further the plan.
· We can’t just replicate other community situations, but must find a solution that is appropriate to the region and physician recruitment is an example of finding local solutions for local needs.
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Item 4.0 Unfinished Business – 4.1 Staff Report - Regional Economic Development Models Continued…
· There are very few things that that we can all benefit from; however, diversity is something to be appreciated.
· A number of communities sustain economic development as a local initiative and there are government funds to assist locally and regionally.

· Would the United Counties consider supporting regional economic development in a model different than the present one under the Joint Services Committee process?  Perhaps the partners should discuss this.

· Each municipality has used different approaches to funding physician recruitment, with different levels of success.  Is there a regional need?  Should our economic development dollars be going to physician recruitment?

· Programs like physician recruitment can collapse if some of those that receive the benefits are not contributing to its upkeep.

· The cumbersome nature of the economic development system and the varied patterns of development around the region was noted.
· The Chair noted that the key points of discussion were 1. A centre for data; 2. The sharing of information; 3. The need for a lobby group; and 4. A focal point for discussion.

· The program has been running for three years and we should review what we have accomplished and where we are going; however, the possibility of a break up is a concern and we should not over-react either.
· There is a need for a forum to meet with other politicians and discuss issues of concern and something like the Economic Development Sub-Committee has value in terms of learning what others are doing.

· The strength of regional development is the doers, i.e., the economic development professionals, so the politicians should do what it takes to make it work.

The general consensus of the group was that Sub-Committee members should discuss, with their respective Councils, the issue of the effectiveness of the present regional economic development model and report back at the next meeting on Thursday, September 28, 2006.
5.0 Reports

5.1 Oral Report – Economic Development Activity Update
Mr. Germani reported that e-solutions, the Counties web site developer, is trying to help the City of Brockville develop a process to synchronize the Brockville Business Directory with the Leeds and Grenville Business Directory.

The Eastern Ontario Web portal project will be launched at the Ontario East Municipal Conference taking place September 13th to September 15th.  
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www.ONTeast.com will have an innovative geographical mapping solution (GIS-based) that will be used to attract investment to Eastern Ontario. 

Mr. Gooch asked if the site will duplicate efforts of local municipalities. Mr. Germani replied that it is his understanding that the new web portal will complement local efforts and enable a site selector to quickly find the right property or community for an investment.
5.2 Primary Health Care Network

Mr. Germani reported that the Leeds and Grenville Primary Health Care Network met on Wednesday, August 23, 2006.  The main focus of discussion at that meeting was the Draft Integrated Health Service Plan (IHSP) recently released by the South East Local Health Integration Network (LHIN).
Mr. Struthers added that the people involved in health services in our area reviewed the DRAFT IHSP and found it to be a good start.  A letter was sent to Georgina Thompson, Chair, of the South East LHIN supporting their efforts at community engagement and indicating that the Leeds and Grenville Primary Health Care Network “has a strong role to play as a facilitator between the public, community agencies and organizations within the LHIN and can support the SE LHIN to achieve its goals. The Network can help to identify gaps in service”

The next meeting of the Primary Health Care Network is planned for late November, possibly in Kemptvillle, where representatives of the Chaplain LHIN will be invited to discuss their relationship to the Leeds and Grenville area.   
5.3 Eastern Ontario Development Program

Mr. Germani reported that the federal government has announced the continuance of supplementary funding to this region through the Eastern Ontario Development Program (EODP).  Like its predecessor, the EODP will support skills development, business planning and access to capital, youth development, and community economic development initiatives.  Each local Community Futures Development Corporation will have approximately $575,000 to work with.

Mr. TeKamp noted that the downside of the program is the short time frame as funds have to be spent by February 28, 2007.
5.4 Leeds-Grenville IPM 2007
Mr. Germani reported that the IPM 2007 County / Region Exhibit Planning Committee met on August 24, 2006.  The County has been allocated a prime location near one of the main gates and the County Compound is starting to take shape.
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Mr. Germani and Mr. Fournier will be meeting with local CAOs/Clerks in November to discuss the participation of the member municipalities in the regional exhibit.

The IPM 2006 is taking place in Peterborough County from Tuesday September 19 to Saturday, September 23 and Sub-Committee members are encouraged to attend.  The Township of Rideau Lakes will be chartering a bus on the Tuesday for Committee/Council members who wish to attend.
A kick-off event for the Leeds-Grenville IPM 2007 is taking place on the Lombardy Fair Grounds on Saturday, September 2 from 8:30 a.m. to 6:00 p.m.  The unveiling of the Official Site sign will take place at 12:00 noon.

6.0 New Business - Nil
7.0 Other Business

7.1 Information Item – Memo 

Re: Brockville- 1000 Islands Regional Tackaberry Airport

Regional Benefits – B. Huskinson 

Mr. Huskinson provided the Committee with a memo that emphasized the business/ economic impact of the Brockville – 1000 Islands Regional Tackaberry Airport to the regional community.

The Chair thanked Mr. Huskinson for his information and recommended that, in the future, a formal request for funding be presented in the form of a motion to be voted on by the Sub-Committee.

7.2 Update – Eastern Ontario Wardens Caucus – R. Holman  
Warden Holman updated the Committee on recent discussions concerning P.O.A. and shortfalls in municipal funding transfers.
The Sub-Committee members expressed their frustration in the Provincial Government’s decision to review the situation and report back after 18 months – after the next Provincial election.
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8.0 Next Meeting
The next meeting date is:

Date:

Thursday, September 28, 2006

Time:

9:00 a.m.
Location:
Board Room A
Counties Administration Building

25 Central Avenue West, Brockville

9.0 Adjournment
Motion

It was moved by Mr. Struthers and seconded by Mr. McCrea that the meeting be adjourned.  Adopted
The meeting adjourned at 10:45 a.m.
