AGENDA

ECONOMIC DEVELOPMENT SUB-COMMITTEE

to the
Joint Services Committee of Leeds and Grenville

Tuesday, November 7, 2006
9:00 a.m.

Board Room A
25 Central Avenue West, Brockville

1.0 Call Meeting to Order
Mr. Gooch welcomed everyone and called the meeting to order at 9:03 a.m.
2.0 Review and Approval of Minutes – September 28, 2006
Mr. Huskinson stated that the omission of the figure $2,144.49 in relation to the partnership rebate request from the Brockville 1000 Islands Regional Tackaberry Airport in the September 28, 2006 Minutes be noted and amended.
3.0 Delegations 
Nil.
4.0 Correspondence

4.1 Letter to Chair, Economic Development Sub-Committee, from W. H. Fraser, Brockville Airport Commission Chairman (Outgoing) (Received 25-October-2006) – Re: Brockville 1000 Islands Regional Tackaberry Airport.
Note:  The Letter had been included in the Counties’ Governance and Finance Committee meeting agenda of November 2, 2006 as the request for financial support was directed to the United Counties of Leeds and Grenville.

Mr. Fournier reported that the request for assistance for the Brockville 1000 Islands Regional Tackaberry Airport was discussed at the Governance and Finance Meeting held November 2, 2006.  Mr. Fournier stated that a motion was put forward to approve the request for $2,144.49 (yearly taxes paid to the Counties) is granted to the Brockville 1000 Islands Regional Tackaberry Airport.  The motion was defeated.  A second motion was put forward to receive and file the request which passed.  Mr. Fournier stated that at this time no further action would take place.
5.0 Unfinished Business
Nil.
6.0 Reports
Nil.
7.0 New Business
7.1 Regional Economic Development Priorities [Attached] – Group Discussion Facilitated by Brian Ritchie, Economic Development Consultant, Ontario Ministry of Agriculture, Food and Rural Affairs

Mr. Germani introduced the facilitator Brian Ritchie and his assistant, Kevin O’Dare, from Ontario Ministry of Agriculture, Food and Rural Affairs.  
Mr. Ritchie stated the goal for the facilitation session was to identify the core priorities for regional economic development and to establish a vehicle in which to achieve these priorities.  It is important to avoid duplication with what the municipalities are currently undertaking in regards to economic development.  It was noted that regional economic development has been place for three years, which struggles with continuity and focus.  Prioritizing the core focus of regional economic development will enable a more effective system which will allow for measurables be put into place to test the functionality of the program. 
Mr. Ritchie provided a work sheet with various areas that could fall under the regional economic development and stressed that the areas listed were not completed in order of importance.   

Mr. Ritchie as the members if there were items missed on the listing.  Mr. Huskinson responded that regional partnership (i.e. the Brockville 1000 Islands Regional Tackaberry Airport) should be listed.  Mr. Tekamp added that health care – physician recruitment is a major priority.  
Mr. Garrah asked the question as to why municipalities compete; is it to increase jobs or to increase the tax base.  If taxation is increased it matters to residents and the municipalities, people will travel for jobs.  Mr. Gooch remarked that North Grenville focuses on taxation as a great number of residents from North Grenville work in Ottawa.
Mr. Fournier stated that it should be acknowledged that each municipality will have its own interests and this does not weaken the group as a whole.  It is a reality that there is a distinct divide between and the Northern and Southern municipalities of the Counties.  This should be appreciated and respected.  All municipalities within the Counties are important and there needs to be honest input around these distinctions to achieve a direction to move forward. 

Mr. Huskinson stated that employers such as the Brockville Psychiatric Hospital, Invista, Shell etc. employ people from all municipalities from the Counties and if there are closures, downsizing etc. it will affect the Counties as a whole.  He stated that within Leeds and Grenville, Brockville is the only municipality which offers serviced land for potential industrial growth.  

Mrs. Lawless stated that it is important to identify what unites the municipalities of Leeds and Grenville and expand and develop these areas.
Mr. Ritchie proceeded with the Spectrum of Economic Development Activities Work Sheet with the Committee.

Investment Attraction

i. Image and Brand Development

Mr. McCrea and Mr. Huskinson felt this was not an item which needs to be developed.  

Mr. Struthers, Mr. Gooch and Mr. Holman felt that branding for the Counties is very important and should be developed.  It was felt that a Counties brand could be used in many areas and will provide a visual identifier for the Counties.

ii. Trade Shows/Fam Tours

Mr. Gooch felt that trade shows were the responsibility of the individual municipalities.  Mr. Huskinson and Mr. Struthers felt this is an area where partnerships could be developed.  Mr. Garrah also stated that utilizing tradeshows for tourism of the area (Rideau Corridor, St. Lawrence etc.) would be beneficial.  Mr. Tekamp agreed with this comment.
iii. Development and Dissemination of Promotional Material

Mr. Husinson stated that promotion and partnership is needed in this area.


Prospective Site Selection
i. Downtown Revitalization

Consensus from the Committee was that this will remain at a local level.

ii. Youth Retention Initiatives

Consensus from the Committee was that this will remain at a local level.

iii. Health Care Recruitment /Retention Initiatives

It was determined that this item is an area where discussion on partnerships could be developed.

Business Development
i. Business Retention and Expansion
Mr. Garrah felt this was a regional economic development area.  Mr. Gooch stated it would depend on the business i.e. a large industrial/manufacturing business (regional) vs. a small hardware store (local).
Mr. Fournier stated that business retention may have common regional factors and may require a regional response.  A regional profile could be submitted to businesses as to why they should/expand their businesses in Leeds and Grenville.
Mr. Germani stated the Leeds and Grenville Business Directory which the regional economic development office has completed and maintains is a tool which supports businesses as well as suppliers etc. Trends and patterns of business in this area can also be supported at the regional level.
ii. Entrepreneurship Development

Completed by the CFDC’s.
iii. Business Counseling
Completed by the CFDC’s.

iv. Access to Capital/Financing

Completed by the CFDC’s.


Export/Trade Development Services
The consensus of the Committee was that the business community was best suited to deal with area.


Workforce Development

i. Job Fairs

This item will not be a completed by the regional economic office.

ii. Training/Education Programs

This item will not be a completed by the regional economic office.


Research & Information Management
i. Performing Social/Economic Analysis
a) Developing and maintaining community profiles

Mr. McCrea stated a “gate keeper” is required for developing and maintaining the various municipalities’ profiles.  If inquiries do come into the Counties there needs to be quick and accurate answers available as well as contact information regarding each of the municipalities.  Mr. Gooch agreed with this comment and added that this will create a level playing field especially for municipalities who may not have the resources to maintain a system.  The regional economic office would be a resource all municipalities could feed information into as well as the body which manages and relays information to municipalities as well as the public or potential industrial interest.  
ii. Database Management
a) Developing and maintaining business directories

It was determined that this was an item that should stay with the regional economic office.

b) Developing and maintaining an inventory of available industrial/commercial land
It was determined that this was an item that should stay with the regional economic office.


Sector Specific Activities

i. Tourism

a) Development of a Tourism Strategy

Mr. Huskinson stated that the Thousand Islands CDC had funding available last year to promote tourism (i.e. shows etc.) and half of the municipalities did not participate or access the funding.  He stated it is an excellent forum in which the County could network.
Mr. Tekamp stated that there is a need for both regional and local involvement in tourism.  Currently there are a number of programs in place on a regional level (i.e. 1000 Island/St. Lawrence and Rideau Corridor) which have their own mandates.
Mr. McCrea brought forward cycling tourism which promotes area routes and trails throughout Ontario.  It has digital maps and promotes hospitality businesses.  Mr. McCrea stated that there is a need to promote the Counties as whole and that money should be funneled into this type of a program.

Mr. Struthers stated that visitation from the USA is down and trends on tourism need to be monitored and strategies developed to counteract downward trends.

Mr. Garrah stated there is a need to be less parochial and work together to develop common bus tours and eco-tourism.

ii. Agriculture

a) IPM

Mr. Germani stated that the IPM which will be held in Leeds and Grenville in 2007 has and will have an increased amount of work on the regional economic office.  
Mr. Germani stated there are a number of areas within regional economic development which are time sensitive and the approval body to authorize certain projects is a lengthy process which effects funding etc.  The regional economic office could ensure these types of initiatives flow to the municipalities in a timely fashion
iii. Other

Advocacy

i. Other levels of government

It is important that the municipalities are kept informed in new initiatives/programs as well as any new legislation which may have an affect on them.  
Mr. Fournier added that the role of the economic development office would be to define and assist in analyzing the various forms of advocacy.  It is imperative that the flow of information is performed correctly and that the issues arrive at the proper location.  The EOWC and the municipalities need to work together.  

The Committee felt that infrastructure and advocacy should be linked as infrastructure is a major concern for both urban and rural municipalities.  The members felt strongly that the economic development office could be analyzing data and providing the flow of information to the respective municipalities.

ii. Other external agencies

Quality of Life

i. Smart Growth

The Committee agreed that this item was best left at the local level.  

ii. Sustainable Development

Mr. Fournier stated that each municipality has its own planning documents and each community needs to grow locally first.  It is recommended that the municipalities share their best practices and this item is not considered a regular duty which the regional economic chair would manage.


Development

i. Real estate development

The Committee agreed that this item was best left at the local level.

ii. Brownfield development

The Committee agreed that this item was best left at the local level.


Identifying and coordinating special (joint) projects
i. Encourage information sharing among key stakeholders involved in economic development across the region (TAG)

ii. Building Partnerships

iii. Sourcing Funds

Phase ll Discussions

· Advocacy is a priority, COMRIF, banking/investment banking needs

· Lobby MP’s and Ontario Government

· Strength in numbers when lobbying.  Regional economic office, with the assistance of staff could collect data and provide report to EOWC who would than advocate.

· Eastern Ontario is unique and requires more than COMRIF funding to provide the needs of the municipalities.

· Need to focus on important topics which can be measured quickly.  Identify and focus.

· Infrastructure is a priority.

· Concern that the coordination of special projects that there may not be a regional philosophy.  There is a willingness to build partnerships, yet municipalities have their own ideas and needs which may not fit into the overall regional theme.

· Business retention and expansion is both a local and regional concern.

· Successes should be noted and celebrated.  Celebrate businesses annually on a regional basis.

· Measurables are mandatory.  

· The frame work for a data base of commercial land and space has been set.  This needs to be completed and is viewed to be the responsibility of the regional economic office.
· Regional economic office should just be used as a data collection point.  Should be working on bigger tasks.

· Structure of current regional economic office is felt to be micromanaged.  Would be beneficial to meet on a quarterly basis.  Goals need to be set and measurables put into place to gauge success.

· Data collection is a necessity and could be focused on a two week timeframe.  The task would be complete and the municipalities would have access to the system.  There is a need to retain this at the regional economic office level.

· Image and branding development will be a huge project and should take priority in 2007 (ex. I love NY campaign).

· Physician recruitment is a regional issue, but should be handled in a different forum.  Health Care Recruitment is a special project.
8.0 Other Business
Nil.

9.0 Next Meeting
November 30, 2006 beginning at 9:00 a.m. at the Counties Administration Building.  This meeting will focus on the structural options and will tweak TAG if it is deemed this group will remain.
10.0 Adjournment
Motion

Moved by Mr. McCrea and seconded by Mr. Struthers to adjourn the meeting.  Carried,

The meeting adjourned at 11:50 a.m.
