MINUTES
LAND AMBULANCE SUB-COMMITTEE
to the

Joint Services Committee of Leeds and Grenville

Tuesday, December 2, 2008
10:00 a.m.

Council Chambers
Counties Administration Building

25 Central Avenue West, Brockville

The Land Ambulance Sub-Committee met on December 2, 2008 at 11:15 a.m. in Council Chambers, 25 Central Avenue West, Brockville, Ontario.
Members Present:
Ron Holman, Chair, Bill Gooch, Larry Dishaw, Bill Thake, John Conley, Doug Struthers, Roger Haley, Jim Pickard, Members of Counties Council


Dave Henderson, City of Brockville


Jim Garrah, Town of Gananoque

Members Absent:
Suzanne Dodge, Town of Prescott, 
Staff Present:
Stephen Silver, CAO


Chief Dan Chevrier, Manager, EMS Division

Deputy Chief Chris Lloyd, EMS Division

Deputy Chief Craig Jones, EMS Division


Les Shepherd, Director, Works, Planning Services 

and Asset Management

Lisa Severson, CAO Support (Recording Secretary)

1.0 Call Meeting to Order
Mr. Holman welcomed everyone and called the meeting to order at 11:15 a.m.
2.0 Review and Approval of Minutes – November 4, 2008

The minutes should reflect that Mr. Pickard was present at the November 4, 2008 meeting.

Motion
Moved by Mr. Dishaw and seconded by Mr. Gooch
THAT the minutes of the Land Ambulance Sub-Committee meeting held on November 4, 2008 be approved as amended.  Carried.

3.0 Unfinished Business – No Report

4.0 Correspondence, Communications and Petitions – No Report

5.0
Staff Reports

5.0.1 Monthly Call Report – September 2008 and October 2008 

Chief Chevrier provided an overview of the Monthly Call Reports for September and October 2008.

5.0.2 Fire First Response – September 2008 and October 2008 

Chief Chevrier provided an overview of the Fire First Response Report for October noting that reductions continue in the volume of calls due to the revamp of the tiered system with the City of Brockville.

By a show of hands the Monthly Reports for September 2008 and October 2008 and the Fire First Response Report for October 2008 were received and filed.

5.0.3 Surplus Vehicle/Redundant Equipment Report 

In response to the question of who gets priority for surplus vehicles once they become available, Chief Chevrier replied that the local municipalities will have the first opportunity to acquire any surplus vehicles and/or equipment and if there is not interest at this level, one vehicle will be offered to St. John Ambulance.  
Motion

Moved by Mr. Thake and seconded by Mr. Conley
1. THAT the Land Ambulance Sub-Committee recommend to the Joint Services Committee the donation of one 2004 Type llI ambulance with approximately 290,000 kilometers to St. John Ambulance as is, where is; and

2. THAT all costs to decommission the vehicle be borne by St. John Ambulance; and 

3. THAT the Land Ambulance Sub-Committee to recommends to the Joint Services Committee that authorization be given to the Emergency Medical Services Chief to donate surplus redundant equipment to not-for-profit organizations subject to approval by the Joint Services Committee.  Carried.

5.0.4 Pre-Authorized Vehicle Purchase Approval Report 

Chief Chevrier commented that this is the standard letter which EMS requests each year from the Joint Services Committee in regards to vehicle replacement as part of the ten year EMS Capital plan.   Vehicles that are ordered now from Crestline can be delivered in June or July of 2009, but if ordered in March after budget approval the vehicles will not arrive until November or December of 2009.  EMS is requesting this year to order a diesel and a gas ambulance.  The gas ambulance would be used as a trial to see how it stands up to the rigors of the operation.  They are cheaper to operate and better for the environment but statistics show they do not have the engine longevity of a diesel engine.  If a gas ambulance is purchased training of GM mechanics would have to be subsided in part by the Counties.  The cost to the Counties would be airfare to the Crestline plant in western Canada.  There are other municipalities using gas ambulances now.  By issuing this letter the Counties are in no way bound to purchase the vehicles unless approved in the 2009 budget.  
Motion

Moved by Mr. Conley and seconded by Mr. Haley 

THAT the Land Ambulance Sub-Committee recommends to the Joint Services Committee to authorize the EMS Division to submit a letter of intent to purchase one, 2009 Crestline Ford Diesel Type III Ambulance and one 2009 Crestline Chevrolet Type III Gas Ambulance, subject to budget approval.  Carried

5.0.5 Elgin Base Report 

Mr. Shepherd made a PowerPoint presentation (available upon request) to the Committee on the need to refurbish the Elgin station.  The Elgin station’s current location is ideal for the Counties and is currently leased from the Township of Rideau Lakes for approximately $21,000 annually.  Discussions between the Counties and the Township of Rideau Lakes regarding the possible acquisition of the building by the Counties are underway.  There is much maintenance and structural issues which need to be addressed at the station and the refurbishment of the station would allow it to also be utilized as a training location for the EMS Division and current space would be better utilized.  Efficiencies would be recognized in regards to energy and heating costs with the refurbishment.  
Motion

Moved by Mr. Haley and seconded by Mr. Conley

THAT the Land Ambulance Sub-Committee recommends to the Joint Services Committee to proceed with the Elgin EMS Base renewal project; and

THAT the estimated cost for the project of the $190,000 be incorporated into the 2009 Capital Budget.  Carried.
5.0.6 IMEDIC Presentation 
Deputy Chief Jones made a PowerPoint presentation to the Committee on the IMEDIC (electronic ACR) system to the Committee.  He demonstrated the ease in which data could be extracted from the system into reports.  Currently to do analysis of data it requires many hours of effort to review historical written reports.  With the new system, all data is entered live and reports can be generated in a matter of minutes.  This system will allow the EMS Division the ability to analyze various types of information including demographics, age, type of medical call, etc.  All part-time and full time paramedic staff has been trained on the system and it launched November 13, 2008.  Historical data is being entered into the system by EMS staff currently on work hardening programs.  Deputy Chief Jones thanked both Council and Chief Chevrier for their support of this new system.  

The question was raised as to the life expectancy of the computers in the ambulances and the programming of the software.  Deputy Chief Jones advised that the computers will be replaced through the EMS Capital budget process and IMEDIC will provide software data updates which are included in their annual fee.  
Deputy Chief Jones replied to the question as to how the Counties will capture the data from other municipalities who may have to provide service in Leeds and Grenville with the system, that some of this data is available through the ADDIS system and will need to be manually collected.  First response calls will be added to our system when they occur.  

The information gathered from this system will greatly assist in the development of the Counties new response time standards.  
5.0.7 EMS SDR Presentation – D. Chevrier

Chief Chevrier reviewed the EMS Service Delivery Review for 2008 via a PowerPoint presentation (available upon request).  Highlights of the report include:

· The growth of calls in all areas of the County
· The moving of the day shift vehicle to Spencerville from Merrickville has greatly assisted the service

· The option to reinstate standbys to 100% is recognized as it assists in reaching the 90th percentile and servicing the area more efficiently.

· More than 10% of the population is trained in CPR due in great part of the EMS Division

Recommendations/Initiatives for 2009

· Have the Spencerville vehicle become a 12 hour vehicle seven days a week instead of a 9 to 5 vehicle five days a week

· Continue to monitor emergency volume in Brockville and Spencerville

· Possible new location of EMS base in North Grenville

· ICE Program to begin in early 2009

Mr. Holman thanked the EMS staff for their continued efforts and Chief Chevrier recognized Deputy Chief Lloyd for his work on the SDR presentation.  

Motion

Moved by Mr. Henderson and seconded by Mr. Struthers

THAT the Land Ambulance Sub-Committee recommend to the Joint Services Committee to accept the EMS SDR 2008 Presentation.  Carried. 

6.0 New Business – No Report

7.0
Other Business – No Report

8.0
In-Camera – No Report

9.0
Next Meeting

January 6, 2009

10.0
Adjournment

Motion

Moved by Mr. Garrah and seconded by Mr. Conley
THAT the Land Ambulance Sub-Committee adjourns its proceedings until the next regular meeting scheduled on December 2, 2008.  Carried.

The meeting adjourned at 11:50 a.m.
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