MINUTES
LAND AMBULANCE SUB-COMMITTEE
to the

Joint Services Committee of Leeds and Grenville

Tuesday, October 7, 2008
11:00 a.m.

Council Chambers
Counties Administration Building

25 Central Avenue West, Brockville

The Land Ambulance Sub-Committee met on October 7, 2008 at 11:00 a.m. in the Council Chambers, 25 Central Avenue West, Brockville, Ontario.
Members Present:
Ron Holman, Chair, Bill Gooch, Larry Dishaw, Bill Thake, John Conley, Frank Kinsella, Doug Struthers, Roger Haley, Members of Counties Council


Dave Henderson, City of Brockville


Jim Garrah, Town of Gananoque

Members Absent:
Suzanne Dodge, Town of Prescott, 
Mel Campbell Member of Counties Council
Staff Present:
Stephen Silver, CAO


Chief Dan Chevrier, Manager, EMS Division


Deputy Chief Craig Jones, EMS Division

Others:
Chief Myles Cassidy, Cornwall Emergency Medical Services
1.0 Call Meeting to Order
Mr. Holman called the meeting to order at 11:05 a.m.  Regrets were made on behalf of Mrs. Dodge.  
2.0 Review and Approval of Minutes – July 8, 2008 
Motion
Moved by Mr. Haley and seconded by Mr. Struthers

THAT the minutes of the Land Ambulance Sub-Committee meeting held on July 8, 2008 be approved as distributed.  Carried.

3.0 Unfinished Business – No Report
4.0 Correspondence, Communications and Petitions

4.0.1 AMO Alert – New Local Land Ambulance Response Time Standards to be Established

Chief Myles Cassidy, Cornwall Emergency Medical Services made a PowerPoint Presentation (available upon request) to the Committee on the New Local Land Ambulance Response Time Standards which are currently being established.  Chief Cassidy sits on the Response Time Standard Working Group with representation from emergency medical services from across the province, AMO staff and provincial staff.  

It has been determined that the current land ambulance certification standard regarding response times are due to be changed.  Original response times were based on a best efforts standard established in 1996.  The new structure will provide for enhanced municipal flexibility and equity for response times.  The standards will establish the responsibilities of upper tier municipal designated agents and ambulance communication centre to define, set and meet response time plans for their area.  Plans will be filed by the municipalities annually with the Ministry of Health and will be made available to the public.  The new municipal plans will be developed by October 2010 and will take effect the following year. 
The question was raised as to whether the new standards and tracking methods would assist in the Township of Front of Yonge’s dilemmia with CN rail, who when moving trains can block the tracks for twenty-five to forty minutes at a time, making it impossible for emergency vehicles to possibly get to the location they were dispatched to.  It was noted that the new standards and reporting system may assist in demonstrating the delays and how the trains impact response times.  It was suggested that the various emergency services band together and approach CN as one group with the issue.  
Chief Cassidy stressed the importance of public access defibrillators to the success rates recognized throughout the province for cardiac arrest calls.  Both the local fire departments and members of the general public have played a significant role in providing initial responses to cardiac arrest victims.  Everyone is important in the process.  
The question was raised as to whether the new standards will increase the need for additional staff and vehicles at the Counties.  There is no anticipated need at this time for additional staff and vehicles, and continued annual reviews of the service will allow for changes if required.  If benchmarks are set too low for response times, the Counties could be liable if challenged.  Chief Chevrier stressed the importance of the data which the electronic ACR system will generate and this new system will assist greatly in the development of the standards and the needs of the Counties.
Target standards, although set annually, could incorporate seasonal standards to account for winter weather conditions which effect response times for emergency calls.  There has been no clear direction as to how the new standards will affect the current 50/50 funding from the province.  

Chief Chevrier thanked Chief Cassidy for attending the meeting and providing the update.

5.0 Reports

5.0.1 Monthly Call Report – July 2008
5.0.2 Monthly Call Report – August 2008

5.0.3 Fire First Response – August 2008

Chief Chevrier reported that Codes 1 and 2s have declined slightly in July and August 2008 as have Codes 3 & 4.  Code 8s (standbys) have increased as the SDR in 2007 identified the need to reinstate them at specific locations at specific times to enhance the response time.  If the data from the province is available it is anticipated that the SDR for 2008 will be presented at the November meeting.
Fuel costs have increased considerably and to proactively respond to the rising costs an agreement has been entered into with the City of Brockville for the Counties EMS vehicles to fill up at the City Works Garage at a decreased rate.  Any vehicles in Brockville are to use this as their only means for gas and any vehicles from satellite bases that are in Brockville are expected to fill up at the City Works garage.  
This Fall, nine new centers (the local community Legions) will receive defibrillators which were made possible with the funding from the Heart and Stroke Foundation.  Training for the units at the Legions are currently being scheduled.  

Fire medical assist continue to decline mostly due to the new protocol with the City of Brockville.

By a show of hands the Monthly Reports for July 2008 and August 2008 and the Fire First Response Report for August 2008 were received and filed.

6.0 New Business
6.0.1 In Case of Emergency – ICE
Upon Reeve Campbell’s recommendation EMS will initiate the ICE program in Leeds and Grenville in January 2009.  Chief Chevrier is currently investigating funding opportunities for this program and will be coordinating with the various local partners (police and fire) on this project.
7.0 Other Business – No Report
8.0 In-Camera – No Report
9.0 Next Meeting
The next scheduled meeting is Tuesday, November 4, 2008
10.0 Adjournment

Motion
Moved by Mr. Struthers and seconded by Mr. Thake

THAT the Land Ambulance Sub-Committee adjourn its proceedings until the next regular meeting scheduled on November 4, 2008.  Carried.

The meeting adjourned at 11:45 a.m.






