Minutes of the

LAND AMBULANCE SUB-COMMITTEE

to the

Joint Services Committee of Leeds and Grenville
July 8, 2008
9:00 a.m.

Council Chambers
Counties Administration Building

25 Central Avenue West, Brockville

The Land Ambulance Sub-Committee met on July 8, 2008 at 9:00 a.m. in the Council Chambers, 25 Central Avenue West, Brockville, Ontario.

Members Present:
Ron Homan, Chair, Bill Gooch, Larry Dishaw, Bill Thake, John Conley, Mel Campbell Members of Counties Council

Dave Henderson, City of Brockville, 

Jim Garrah, Town of Gananoque

Members Absent:
Warden Jim Pickard, Doug Struthers, Roger Haley, Suzanne Dodge
Staff Present:
Stephen Silver, CAO


Chief Dan Chevrier, Manager, EMS Division

Nigel White, Director of Corporate Services/Treasurer


Lisa Severson, CAO Support (Recording Secretary)

1.0 Call Meeting to Order
Mr. Holman called the meeting to order at 9:00 a.m.  Regrets were made on behalf of Mr. Haley.  Warden Pickard and Mr. Struthers are expected to arrive late to the meeting.

An addition has been made to the agenda under 6.0.1 Station Feasibility Relocation.
2.0 Review and Approval of Minutes – April 23, 2008
Moved by Mr. Conley and seconded by Mr. Thake
THAT the minutes of the Land Ambulance Sub-Committee meeting held on April 23, 2008 be approved as distributed.  Carried.
3.0 Unfinished Business - Nil

4.0
Staff Reports

4.0.1
Monthly Call Report – March 2008 – D. Chevrier
4.0.2 Monthly Call Report – April 2008 – D. Chevrier

4.0.3 Monthly Call Report – May 2008 – D. Chevrier

Chief Chevrier commented that there continues to be an increase in the Priority Four call volume.  Code Eights have also increased due the reinstatement of standbys in Maitland and at County Road 15 and County Road 32  between Elgin & Gananoque to compensate for the increase in call volume.  

Due to the rising cost of fuel it is expected that the cost for fuel in 2008 will exceed the 2008 budget estimates.  An agreement has been struck with the City of Brockville to allow EMS crews to fill up their vehicles at the Public Works garage to take advantage of Brockville’s bulk purchasing price for fuel.  All crews based in the City of Brockville will refuel at the Public Works garage and any crews that have to make a trip into Brockville will also refuel before leaving the city in an effort to recognize savings.  

4.0.4 Fire First Response – May 2008 – D. Chevrier

There has been a reduction of 54 Fire First Response Calls in 2008 compared to 2007.  Chief Chevrier feels that over fifty percent of the reduction is due to the changed format of Brockville Fire not being dispatched to calls if they are not needed.  To date the new format has been working well.  The remaining decline is due to how the calls are tiered at dispatch. 
4.0.5 PAD Update – Oral Report – D. Chevrier

The Heart and Stroke Foundation has provided funding to the United Counties of Leeds and Grenville for an additional eight PADs to be purchased.  The Counties defibrillator vendor has added an additional PAD at not cost due to the volume purchased by the Counties.  The nine additional PADs have been slated for each of the legions within Leeds and Grenville.  A unit will also be placed at lower Beverley Park for the summer and an alternate location will be found for the off season. To date with the inclusion of the local fire fighters and members of the general public there are approximately 1200 citizens trained in the use of CPR and the PADs within the Counties.  The United Counties of Leeds and Grenville is recognized as the most proactive county in Eastern Ontario for promoting the PAD program.  

Chief Chevrier commented that PAD training is a four (4) hour course and recertification takes place annually.  Anyone over twelve (12) years of age is eligible to take the training.  
Mr. Henderson inquired if there was a reporting mechanism in place to notify staff when a machine had been used.  Chief Chevrier commented that a report is filed and the machine is removed from the premises (a replacement unit is put in its place) and the data is downloaded from the machine.  There is not a high incident rate of use of the machines.  Mr. Holman added that the “next generation” of machines are being introduced and can now be purchased for the home.
Mr. Campbell complimented the Chief and his staff for the work to date on bringing PADs to the County.  
4.0.6 SDR Review – Oral Report – D. Chevrier
The third EMS SDR review is underway and it is anticipated that the report will come forward to the Committee in early Fall.  Points of interest gathered to date include an increase pattern of call volume in Rideau Lakes and North Grenville.  Age demographics will also be investigated in this SDR.  Chief Chevrier complimented both the Brockville General and Kemptville Hospitals for working diligently on trying to reduce the number of non-emergency calls ambulances are utilized for.  The reinstatement of standbys has also demonstrated a reduction in the 90th percentile.  

Chief Chevrier sits as a member on the Champlain Emergency Services Committee.  One of the Committee’s mandates is to identify and correct the off loading delays occurring at Ottawa and to a lesser degree local hospitals in the region.  
By a show of hands the reports were received and filed.

6.0 New Business 

6.0.1
Station Feasibility Relocation
The current building utilized in North Grenville by EMS is an old Public Works garage.  The Fire Department of North Grenville will be building a new Fire Hall and the Municipality of North Grenville has extended an invitation to the Counties to consider building their own base at the same location.  
Moved by Mr. Thake and seconded by Mr. Gooch

THAT the Land Ambulance Sub-Committee recommends that authorization be given to the EMS Manager and CAO to investigate the potential of a new facility in the Municipality of North Grenville.  Carried.
7.0
Other Business 

A request was made by Mr. Garrah for a copy of the EMS Agreement which has been ratified by Council but is not yet signed.  Mr. Silver will provide a summary to the Committee members.  Mr. Garrah requested that the summary include how the final decision was arrived at (i.e. negotiation tools).
8.0
In-Camera – Nil

9.0
Next Meeting
September 2, 2008
10.0 Adjournment
Moved by Mr. Dishaw and seconded by Mr. Gooch
THAT the Land Ambulance Sub-Committee adjourns its proceedings until the next regular meeting scheduled on September 2, 2008.  Carried. 
The meeting adjourned at 9:27 a.m. 






