Minutes of the

LAND AMBULANCE SUB-COMMITTEE
Joint Services Committee of Leeds and Grenville

Friday, July 21, 2006
9:00 a.m.

Meeting Room “A”

Counties Administration Building

25 Central Avenue West, Brockville

Members Present:
Harold Grier, Chair, United Counties of Leeds and Grenville

Mayor Robert Lawn, Vice Chair, Town of Prescott




Warden Ron Holman, United Counties of Leeds and Grenville
Mayor Jim Garrah, Town of Gananoque

John McCrae, Jim Pickard, Herb Scott,

 Doug Struthers, Bill Thake, Bill Gooch, Members of Counties Council

Staff Present:
Stephen Fournier, Chief Administrative Officer, United Counties of Leeds and Grenville

Dan Chevrier, Manager, EMS Division, United Counties of Leeds and Grenville



Kristen Hobbs, Employee Services Manager, United Counties of Leeds and Grenville


Chris Lloyd, Deputy Chief of Operations, EMS Division, United Counties of Leeds and Grenville (Recording Secretary)

Absent:


Reeve Mark Pergunas, Township of Front of Yonge




Mike Kalivas, City of Brockville
1.0 Call Meeting to Order
Mr. Grier welcomed the Committee and called the meeting to order at 9:00 a.m.
2.0 Review and Approval of Minutes - June 16, 2006
Motion

Moved by Mr. Struthers and seconded by Mr. Pickard

THAT the minutes of the Land Ambulance Sub-Committee held June 16, 2006 be accepted.  Carried.
3.0 Unfinished Business
3.1
Cancellation of the Intubation Program – Oral Update
Chief Chevrier updated the Committee on the status of the Intubation Program.  Deputy Chief Urquhart represented the United Counties of Leeds & Grenville at a meeting held in Hastings County on July 4, 2006.   Dr. Murray, Medical Director, Medical Advisory Committee (MAC), attended the meeting and agreed to take back to MAC the concerns voiced by the participants regarding the cancellation of the intubation program as well as to appeal to have FBAO (Airway Obstruction) removal program reinstated as this is recognized as a life saving procedure.  Currently the reinstatement of the intubation program will not occur.  
Chief Chevrier stated that the paramedics are upset with the loss of the skill; however they realize it was not the Counties decision to cancel the intubation program.  The paramedics have inquired if there are other opportunities of skill enhancement (i.e. I.V. Program).

4.0 Reports

4.1 Monthly Call Report – June 2006 
Chief Chevrier reported that the data for the monthly call report was not available from the province.

Chief Chevrier reported that PAD training had been completed at the Brockville Yacht Club as well as to two first responder groups. 
Mr. Garrah asked if the O.P.P. in Gananoque have and are trained in the use of a defibrillator.  Chief Chevrier replied at the meeting that the O.P.P., Coast Guard and Parks Canada all have Emergency First Response and defibrillation training.  (Note after the meeting Chief Chevrier reviewed this answer and determined it is only the OPP, who have this training and have access to a defibrillator). 
Chief Chevrier reported that absenteeism continues to decline, but indicated that due to the summer months this trend may change.  One employee continues to be on a WSIB claim.  Chief Chevrier stated that the return to work program has greatly impacted the length of recuperation time needed by employees to return to full-time duties.  Chief Chevrier stated that the Paramedic Team Leaders is doing an excellent job in monitoring absences.

Chief Chevrier reported that 73,000 km were logged on eight of the front line vehicles and if the trend continues it is estimated that approximately 700,000 km will be logged on these vehicles by year’s end.

4.2 2006 Fire First Response Report

Chief Chevrier reported that the Fire First Response data is still not available.  During training on a new system, false calls were entered into the live data and need to be removed to provide accurate information.  New data was received prior to the meeting, but has not been reviewed and will be presented at the next meeting.
4.3 Meal Breaks
A labor management meeting was held June 28, 2006.  Chief Chevrier reported that it was a productive meeting.  The Union and Management agree they want to ensure that a similar situation which transpired in Frontenac County EMS regarding meal breaks does not occur.  Chief Chevrier noted that a crew in the Brockville station went approximately eight hours without a meal break due to call volume, which Management agrees is unacceptable.  This issue is most prevalent in Brockville and Kemptville due to hospital transfer etc.  A Union member has agreed to draft a policy regarding meal breaks which will be reviewed by the union’s members as well as EMS management.  In the interim the crews are to contact the Paramedic Team Leader if they are not able to take a meal break and the Paramedic Team Leader will coordinate coverage for the meal break.  The paramedics have agreed to do emergency calls during their meal breaks, with the exception of code 1 (non-emergency transfer) and code 2 (scheduled patient transfer) calls.  
Chief Chevrier stated that communiqués from AMO indicated the Minister may introduce changes to Section 7 which will permit EMS Services to negotiate an agreement with their paramedics regarding meal breaks.  AMO surmises this may lead to the elimination of section7 of the E.S.A.  AMO has also indicated that discussion regarding time off between shifts for paramedic staff may be changed from the current status quo of eleven hours between shifts to eight hours.  
Mr. Garrah asked if medics have been assigned to specific stations and can they be moved to another station/area as volume at some of the stations is heavier than at others.  Chief Chevrier replied that EMS Management and Paramedic Team Leaders have the authority to move the paramedics.  

5.0 New Business - Nil
6.0 Other Business - Nil
7.0 In-Camera
7.1 Staff Report – Paramedic Team Leader Review

Motion

Moved by Mr. Scott and seconded by Mr. Thake 

THAT the Land Ambulance Sub-Committee move In-Camera closed to the public, to consider personal issues.  Carried.

Motion
Moved by Mr. Thake and seconded by Mr. Struthers
THAT Land Ambulance Sub-Committee resume.  Carried.
Mr. Struthers praised the EMS Division’s Critical Incident Debriefing Program (CID).  Mr. Struthers stated that the system is very effective and well organized.  The CID Program was utilized by the Merrickville/Wolford Fire Department for a firefighter who was dispatched as first response to a motor vehicle accident and the victim, who died, was his spouse.  The CID provided the firefighter and his colleagues the tools to assist in coping with this unfortunate event.   

8.0 Next Meeting
The meeting scheduled for August 18, 2006 has been cancelled.

The next meeting will take place:

Date:

September 15, 2006

Time:

9:00 a.m.
Location 
Counties Administration Building - Board Room A

 

25 Central Ave. West, Brockville

9.0 Adjournment

Motion

Moved by Mr. Thake and seconded by Mr. Scott to adjourn the meeting.  Carried.
The Land-Ambulance Sub-Committee adjourned at 9:40 a.m.






