Minutes of the

LAND AMBULANCE SUB-COMMITTEE

to the

Joint Services Committee of Leeds and Grenville

Tuesday, March 4, 2008

Council Chambers

Counties Administration Building

25 Central Avenue West, Brockville

The Land Ambulance Sub-Committee met on March 4, 2008 at 9:00 a.m. in the Council Chambers, 25 Central Avenue West, Brockville, Ontario.

Members Present:
Ron Holman, Chair, Jim Pickard, Doug Struthers,

Roger Haley, Bill Thake, Larry Dishaw, 
John Conley, Mel Campbell, Bill Gooch
Jim Garrah, Town of Gananoque


Suzanne Dodge, Town of Prescott

Staff Present:
Stephen Silver, CAO


Chris Lloyd, Deputy Chief of Operations, EMS Division

Craig Jones, Deputy Chief, EMS Division

Nigel White, Director of Corporate Services/Treasurer

Linda Defreitas (Recording Secretary)
Staff Absent:
Dan Chevrier, Chief, EMS Divisional Manager
Others Present:
Brian Field, President, Interdev Technologies

1.0
Call Meeting To Order

Mr. Holman called the meeting to order at 9:01 a.m.

2.0
Review and Approval of Minutes – February 5, 2008
Motion

Moved by Mr. Struthers and seconded by Mr. Dishaw

THAT the February 5, 2008 minutes be accepted as circulated.  Carried.
3.0
Unfinished Business – Nil

4.0
Delegations / Presentations



4.1
iMedic – Brian Field




Electronic Ambulance Call Reporting System


Mr. Lloyd introduced Mr. Field, President of Interdev Technologies.


Mr. Field gave a slide show presentation on the iMedic Call Reporting System.


Highlights of the Call Reporting System are:

· Uses software which fits processes already in place;

· Currently utilized by all base hospitals in Ontario;

· 100% Microsoft compatible;
· Extremely user friendly, requires minimum training for users;
· Users can input data by various means (i.e. drop-down lists, touch screen method (using a stylus), etc.

· Colleges can request the software (provided at no cost) for student training; Several Colleges have already taken advantage of this opportunity;
· Data can be downloaded from defibrillators;
· Built-in compliance checker for all Ministry compliances;
· Ability to audit reports (save time and money);
· Web based reports can be viewed by Supervisors at any time;
· All reports are exportable to MSExcel – data can be extracted and analyzed in numerous ways;
· Reports are sent via fax from the Interdev office to the base hospital.
Responding to an enquiry Mr. Field explained that currently data is available to confirm that a report was faxed to the base hospital however no confirmation is sent to the user.  In order to improve the system Interdev is moving towards base hospitals using the Internet as a means to receive the reports.  He also explained there is no patient history provided in the field because of privacy concerns.

Mr. Holman thanked Mr. Field for his presentation.  Mr. Field left the meeting at 9:50 a.m.
5.0
Staff Reports


5.1
Monthly Call Report – January 2008

5.2
Fire First Response - January 2008

Mr. Jones presented the Monthly Call and Fire First Response reports.  Mr. Holman asked if there were any errors or omissions and hearing none, he asked that the reports be adopted.


On a motion by Mr. Garrah, 2nd by Mrs. Dodge, the Monthly Call and Fire First Response reports dated January 2008 were adopted by all members present.

6.0
New Business – Nil
7.0
Other Business – Nil

8.0
In-Camera – Nil

9.0
2008 EMS Capital Budget Review – N. White – C. Lloyd

9.1
2008 Capital Budget Reductions


Mr. White reported the 2008 Capital Budget was reduced by $39,850.  The cost savings were realized by removing the purchase of one emergency support unit (trailer) and a stretcher and by cutting costs on maintenance repairs at the EMS stations.

Motion


Moved by Mr. Thake and seconded by Mr. Pickard

THAT the Land Ambulance Sub-Committee to the Joint Services Committee of Leeds and Grenville recommends that the United Counties of Leeds and Grenville reduce the 2008 EMS Capital Budget by Thirty Nine Thousand, Eight hundred and Fifty dollars ($39,850).  Carried.

9.2
2008 Budget – Draft 2

9.3
2008 Budget Capital – 10 Year

Mr. White reported the 2008 Ten Year Capital Budget was revised to reflect the reductions mentioned previously under the 2008 Capital Budget Reductions.  He informed the committee that the Porta Count equipment (capital expense of $19,000 for 2008) would essentially be offset by projected revenues of $14,000 (based on a charge per use basis).
Motion

Moved by Mr. Conley and seconded by Mr. Garrah
THAT the Land Ambulance Sub-Committee to the Joint Services Committee of Leeds and Grenville approves the 2008 EMS Budget - Draft 2 and the 2008 Ten (10) Year Capital Plan.  Carried.

10.
Next Meeting


April 1, 2008

11.
Adjournment


Motion


Moved by Mrs. Dodge and seconded by Mr. Garrah


THAT the Land Ambulance Sub-Committee adjourn its proceedings until the next regular meeting scheduled on April 1, 2008.  Carried.
The meeting adjourned at 10:00 a.m.
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