Minutes of the
LAND AMBULANCE SUB-COMMITTEE

to the

Joint Services Committee of Leeds and Grenville

Friday, February 16, 2007
Meeting Room “A”

Counties Administration Building

25 Central Avenue West, Brockville

Members Present:
Mike Kalivas, Chair, City of Brockville

Warden Doug Struthers, Roger Haley, John Conley, Bill Thake, Jim Pickard, Ron Holman, Larry Dishaw Members of Counties Council



Neil Dufour, Town of Prescott



Jim Garrah, Town of Gananoque
Staff Present:
Stephen Fournier, CAO

Dan Chevrier, Chief, EMS Division
Chris Lloyd, Deputy Chief, EMS Division

Nigel White, Director of Corporate Services/ Treasurer 

Lisa Severson, CAO Support (Recording Secretary)
Others Present:
Bob Casselman, City of Brockville
1. Call Meeting To Order

Mr. Kalivas called the meeting to order at 9:02 a.m.  Mr. Struthers stated that he will be leaving the meeting at 10:30 a.m. due to a prior commitment.
2. Review and Approval of Minutes – January 19, 2007
Motion

It was moved by Mr. Thake and seconded by Mr. Haley 
THAT the minutes of the January 19, 2007 be accepted. Carried.
3. Unfinished Business – Nil
4. Reports

4.1.1 Monthly Call Report – January 2007
Chief Chevrier remarked that the absent time data for January 2007 is high compared to the absent time data for January 2006 (723 hours versus 200 hours).  Chief Chevrier stated this is due to two separate slip and fall incidents which have resulted in WSIB claims.  

Chief Chevrier stated that all methods within their legal means are being utilized to monitor sick time including requests of Doctor’s notes if there is a reason to suspect the legitimacy of the sick time being used.  

Chief Chevrier commented that the 90th percentile is down from 17:45 minutes to 17:12 minutes and commends the crews for their hard work.  A report detailing the “out of municipality” calls will be presented at the March meeting.  

Mr. Conley inquired how the crews manage to keep the 90th percentile in tact during bad weather.  Chief Chevrier stated that weather does effect the 90th percentile and one call which the crew does not meet the 90th percentile requirement can skew the statistics.  Chief Chevrier noted that due to the geographical size of the Elgin area the calls for this station are higher and work is currently underway to establish why some calls are not meeting the 90th percentile.  

Chief Chevrier stated that Deputy Chief Lloyd has completed preliminary work on the number of times other municipalities are coming into Leeds and Grenville, especially in the Elgin area and stated that Lanark was dispatched a number of times into Leeds and Grenville.  This type of data will assist in determining when and where support vehicles are most needed.

4.1.2 Fire First Response – January 2007
Chief Chevrier stated that fire first response calls has increased slightly from last year at this time.  A question was raised as to whether there was a way to work with the Communication Centre regarding the tiering of emergency response vehicles (fire, then EMS) to a scene.  Chief Chevrier stated that a meeting at KACC is being held on this topic and Leeds and Grenville EMS will be in attendance at the meeting.  
Mr. Conley asked why the numbers for Prescott’s fire first response is low compared to other municipalities.  Chief Chevrier stated that currently Prescott’s fire department has opted not to participate in the fire first response program, but are willing to respond and assist if there is a need.  The Grenville OPP detachment also assists with calls in Prescott.
4.2  ESU Replacement Report
Chief Chevrier presented the ESU Replacement Report which was requested by the Committee at the January 19, 2007 meeting.  The report provided a description of the ESU currently being utilized by the Paramedic Team Leaders (PTLs).  The ESU is a 1998 van with over 200,000 kilometers and is used by the PTLs twenty-four hours a day, seven days a week.   The ESU never intended to be used as a first response vehicle.  It was initially designated as a response vehicle for disasters (can hold enough supplies for five ambulances).  Chief Chevrier stated that staff has completed a survey province wide, as to the type of vehicles other municipalities use for similar applications and the survey results indicated that the Ford Expedition was the vehicle of choice.  The Ford Expedition has the capacity to carry stock along with the ability to act as a first response vehicle.

Mr. Haley inquired if the budgeted amount would also cover the lights etc. for the ESU replacement.  Chief Chevrier stated it did not and that the light package with installation would cost an additional $20,000.00.  He stated however that once purchased the light package would be able to be transferred to another vehicle and would be a one time expenditure.  
The question was raised as to whether the current ESU would be made available to the municipalities to purchase for their municipal fire departments.  Chief Chevrier remarked that it is recommended that the current ESU would remain in the EMS fleet and used in disaster situations and could be used as an onsite command post in a disaster situation.  The ESU requires approximately $10,000.00 of maintenance work and Chief Chevrier does not recommend repairing the ESU.  

Motion

Moved by Mr. Struthers and seconded by Mr. Haley

THAT the United Counties of Leeds and Grenville, approve the purchase of an Emergency Response Vehicle and allow the EMS Division to proceed to tender, whereby the purchase price is not to exceed $46,000.00.  Carried.

4.3 Transfer from Reserves Report

Chief Chevrier presented a request to transfer the surplus from the 2006 budget to the Vehicle Reserve account and that those monies in the Vehicle Reserve account are transferred to the 2007 capital budget for vehicle purchases.  Mr. Struthers stated that this would fit into the ten year vehicle plan for the EMS Division.  Mr. Kalivas stated that the approximated amount of $200,000.00 is a hefty amount and asked the effect on the EMS and Counties’ budgets.  Chief Chevrier stated that if the money is not utilized or put into reserves the province would request 50% be returned to them.  Mr. Pickard asked if this money could also be utilized for remounts for EMS vehicles.  Chief Chevrier stated that the funds could be used for remounts as well as purchasing vehicles.  Mr. Pickard asked if there was a time limit set by the province to use the funds.  Mr. White stated he did not think there was but would investigate this further.  Mr. White stated that the money would be transferred into reserves and would show as a revenue item in the budget.  This money would be used to offset vehicle purchases and remounts in 2007.  
Motion

Moved by Thake and seconded by Mr. Holman 

THAT the Land Ambulance Sub-Committee recommend to the Joint Services Committee that the 2006 budget surplus be transferred to theVehicle Reserve account; and

THAT the Land Ambulance Sub-Committee recommend to the Joint Services Committee that monies in the Vehicle Reserve account be transferred to the 2007 capital budget for vehicles.  Carried

5. New Business 
5.1 Lease – Township of Rideau Lakes/Leeds Grenville Emergency Medical Services
Mr. Fournier stated that the Counties received a lease agreement to renew the lease between the Township of Rideau Lakes and Leeds and Grenville Emergency Medical Services for space for the Elgin EMS station.  A 3% increase for the lease was noted.  Mr. Struthers commented that this is an excellent partnership.  
Motion


Moved by Mr. Pickard and seconded by Mr. Struthers 

THAT the Land Ambulance Sub-Committee recommend a By-Law be passed to enter into a lease agreement between the Township of Rideau Lakes and Leeds and Grenville Emergency Medical Services for space for the Elgin Station.  Carried.
5.2  2007 EMS Budget

Chief Chevrier stated the 2007 budget is the first budget presented to the Committee since the reorganization of the EMS Division.  He stated that in previous years some areas of the Division were not adequately addressed and is now impacting the capital budget of the EMS Division.  Chief Chevrier stated he feels the 2007 budget is responsible and practical.
Chief Chevrier stated that 83% of the budget is salary and wages.  Purchased services has increased by 20% (includes leases, insurance and internal charge backs).  

Mr. White provided the Committee with a brief overview of internal charge backs and how they relate to the overall budget for each division.  Mr. White stated that on November 16, 2006 Counties Council supported the proposal made at the Corporate Services Service Delivery Review that each division would be charged at 100% for all services completed by the Corporate Services Division (including Human Resources, MIS, Accounting, etc.).  These charge backs will demonstrate full cost accounting for each division.  Mr. White stated that there are many aspects of operating business which are not included in the internal charge backs which include use of board rooms, mileage, storage space, etc.  Mr. White stated that the Treasurers from each of the separated municipalities have be informed of the new process being implemented and they will each see increases to their overall costs for JSC operations.  Mr. Struthers commented that currently the City of Brockville is charging the Counties the full 100% of the cost for the Counties portion of the communications centre (fire dispatch).
Chief Chevrier stated that the increase without the inclusion of the internal charge backs is 6.8%.  Mr. Struthers asked what the overall increase is if wages and benefits are not included in the equation.  Chief Chevrier stated it is approximately 3.2%.

Mr. Fournier remarked that the funding received for 2007 is based on 2006 costs which amounted to an overall 6% increase in funding from the province.  This funding is expected to be similar in 2008 it is hard to gauge what the provincial funding allotments will be past this date.

Mr. Kalivas stated that the 2006 budget was reduced a great deal and noted that reserves were not used.  Chief Chevrier responded by stating that there were no monies in reserves for use in 2006.  Mr. Kalivas asked if there was any way to reduce the 6.8% increase.  Chief Chevrier stated that staff would review the budget and make any appropriate reductions, but clarified that many of the capital costs are necessary and with some equipment, is mandatory to update or the EMS Division would be in violation of new regulations ( 3 -12 lead defibrillators can not be reprogrammed to Ministry standards and have to be replaced).  
Mr. Holman recommended the Committee accept the operational portion of the budget but directed staff to review the capital portion of the budget and provide the Committee with two or three options demonstrating reductions in capital expenditures and the impacts these reductions would have at the next budget meeting.  The members agreed that the next Land Ambulance Sub-Committee Budget meeting will take place on March 5, 2007 following the Community and Social Services Budget meeting.  
6. Other Business – Nil
7. In-Camera

Motion
Moved by Mr. Thake and seconded by Mr. Conley
THAT the Land Ambulance Sub-Committee move In-Camera to discuss a personal matter.  Carried.
Motion
Moved by Mr. Thake and seconded by Mr. Dishaw
THAT the Land Ambulance Sub-Committee resumes. Carried.
The Land Ambulance Sub-Committee directed staff to continue to apply the current policy A-7 – Guidelines of Conduct.
Next Meeting
Date:
Friday, March 16, 2007
Time:

9:00 a.m.

Location:
Board Room “A”  

Counties Administration Building



25 Central Avenue West, Brockville

8. Adjournment

Motion
Moved by Mr. Garrah and seconded by Mr. Haley
THAT the Land Ambulance Sub-Committee adjourns.  Carried.
The meeting was adjourned at 10:25 a.m.
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