Minutes of the
LAND AMBULANCE SUB-COMMITTEE

to the

Joint Services Committee of Leeds and Grenville

Friday, March 16, 2007
Meeting Room “A”

Counties Administration Building

25 Central Avenue West, Brockville

Members Present:
Mike Kalivas, Chair, City of Brockville

Warden Doug Struthers, Roger Haley, John Conley, Bill Thake, Jim Pickard, Ron Holman, Larry Dishaw, Bill Gooch Members of Counties Council



Neil Dufour, Town of Prescott



Jim Garrah, Town of Gananoque
Staff Present:
Dan Chevrier, Chief, EMS Division
Chris Lloyd, Deputy Chief, EMS Division

Nigel White, Director of Corporate Services/ Treasurer 

Lisa Severson, CAO Support (Recording Secretary)
1. Call Meeting To Order

Mr. Kalivas called the meeting to order at 9:02 a.m.  Mr. Struthers stated that he will be leaving the meeting at 10:30 a.m. due to a prior commitment.
2. Review and Approval of Minutes – February 16, 2007
Motion

It was moved by Mr. Garrah and seconded by Mr. Thake 
THAT the minutes of the February 16, 2007 be accepted. Carried.
3. Unfinished Business – Nil
4. Reports

4.1.1 Monthly Call Report – February 2007
Chief Chevrier stated that there has been an abundance of sick time in 2007.  Chief Chevrier explained that 75% of the sick time claimed is legitimate and that for the most part, sick time is not being abused by staff and he feels within the next few months the situation will return to a normal level.

Chief Chevrier reported to the Committee that software will be made available to Emergency Medical Services with data dating from 2001 to present that will assist in the extraction of data related to calls which exceed the 90th percentile.  At this time the software is not available for download from the province.  
Chief Chevrier stated that for the last few months the Counties were averaging a 90th percentile of two (2) minutes less than the legislative standard.  For the month of February however, the overall Counties average was three (3) minutes above the 90th percentile. EMS staff are currently investigating the reasons behind the increase.  Mr. Struthers asked if staff would be retrieving data from Environment Canada on weather conditions for the month of February.  Chief Chevrier stated they will utilize as many resources as possible to determine the cause of the increase.  

Deputy Chief Lloyd has been able to do a preliminary report on the 90th percentile for each station within the Counties.  Chief Chevrier presented graphs with data for each station.  All stations with the exception of Elgin met or were below the required 90th percentile.  Chief Chevrier stated there is not a single reason why the Elgin Station is higher but did state the demographics of the Township of Rideau Lakes is a factor due to the size of the Township (e.g. if the crew received a call in Lombardy and were at the Elgin station they would not meet the 90th percentile due to distance).  Chief Chevrier stated that once all the data is received and reviewed there may be a need to alter the hours of the ERV to accommodate the busiest times which are affecting the 90th percentile.  
4.1.2 Fire First Response – January 2007
Chief Chevrier stated that to date there has been three more calls than last year at this time for fire first response.  He stated they are awaiting Gananoque’s data. 
4.2 Prescott Fire Department Training
Chief Chevrier stated that the EMS Division will provide training to the Prescott Fire Department.   
4.3 KCACC Meeting Update
Chief Chevrier provided an update of the KCACC meeting which took place in Kingston.  Chief Chevrier, Deputy Chief Lloyd, Fire Chief Harry Jones and Fire Deputy Chief Chris Dwyer were in attendance along with representation from KCACC.  There is a protocol in place which determines what medical calls received by KCACC will require fire to respond to the call.  If the call meets one or more of five (5) preset criteria the KCACC dispatcher in Kingston will dispatch the call to Brockville Fire dispatch that will than dispatch the fire department to the call.  
Chief Chevrier indicated that Chief Jones would like the process to work in a fashion that if a call is dispatched and the call is for the south end of town and if there is an ambulance at the South Station, fire would not be dispatched.  If a call came in for the north of town than fire would respond to this call.  Chief Chevrier stated that this process would be difficult to implement and would create more issues.  The initial call taker has 45 seconds to transfer the call to dispatch who than has a similar time frame to dispatch the call.  Having to check to see where ambulances are in the City of Brockville and determining if they are within the set parameters set by Brockville Fire will be confusing and time consuming.  Chief Chevrier stated to Chief Jones if they did not want to respond to emergency medical calls, don’t.  Last year KCACC answered 98,000 calls while the City of Brockville Fire Dispatch responded to 2700 calls.  Chief Chevrier stated there is no ability to respond to half the calls.  No other fire department has an issue with being dispatched as the first response to a medical emergency.  
Mr. Haley asked the process of when an emergency medical call is initiated.  Chief Chevrier stated the call is received in Kinston and is forwarded to the KCACC dispatcher who will than determine if the call needs to be dispatched to local fire.  The KCACC dispatcher will dispatch the ambulance crew at this time.  If the call does need to be forwarded it is sent to Brockville Fire dispatch that will dispatch the appropriate fire department.  

5. New Business 
5.1 Lease – Township of Rideau Lakes/Leeds Grenville Emergency Medical Services
Mr. Fournier stated that the Counties received a lease agreement to renew the lease between the Township of Rideau Lakes and Leeds and Grenville Emergency Medical Services for space for the Elgin EMS station.  A 3% increase for the lease was noted.  Mr. Struthers commented that this is an excellent partnership and the sharing of space works well for both parties.  
Motion


Moved by Mr. Pickard and seconded by Mr. Struthers 

THAT the Land Ambulance Sub-Committee recommend a By-Law be passed to enter into a lease agreement between the Township of Rideau Lakes and Leeds and Grenville Emergency Medical Services for space for the Elgin Station.  Carried.
5.2  Volunteer Transfer
Chief Chevrier reported to the Committee that the EMS Division had been approached to assist with a patient currently at Brockville General Hospital who is from Barbados and has had a stroke.  The patient’s medical coverage has expired and the family is paying $1500.00 per day for treatment.  The family is trying to get the patient returned to the Barbados and the family is working with numerous agencies to assist with this endeavor.  The family has been able to secure arrangements through JFK airport to fly the patient to the Barbados with Air Jamaica.  EMS has been requested to provide the transfer from the Brockville General Hospital to the Ogdensburg border.  

A second option was made available to family to have the patient fly Air Canada out of Toronto.  EMS has been asked if they would transfer the patient to Kingston.  

This transfer would be completed by a Doctor’s request and the fee would be $240.00.  A spare ambulance would be used and volunteers would be requested to man the vehicle.  Chief Chevrier is requesting the Committee’s approval to assist in this matter and to have the fees waived.  

Mr. Pickard stated that the fees should be waived and by a show of hands the Committee agreed to waive the fees for the transfer.  

Mr. Struthers stated that any written correspondence related to transfer should be copied to the Recorder and Times as it is an excellent public relations story.  

Mr. Gooch stated if an individual falls ill in a foreign country and if all other resources are exhausted the Canadian government will provide transportation to Canada for its citizens.

The Committee agreed that Chief Chevrier should manage similar requests in the future and let the Committee know of them at regular scheduled meetings.  Chief Chevrier does not need the Committee’s approval for such matters.  

53.
Influenza Policy

Chief Chevrier stated to the Committee that there is confusion around the current Influenza Policy in place. The policy states that due to legislative requirements every Primary Care Paramedic will need to provide the Counties with a certification that they have received the flu shot or will take an antiviral medication (Tami-flu) if an influenza outbreak occurs, if the Paramedics to not adhere to this policy they will be subject to unpaid leave until the outbreak notification has been cleared.  
2007 is the first time in five years that this policy has had to be enforced by Leeds and Grenville EMS.  The policy “blankets” neighbouring" counties and if they have an outbreak paramedics from Leeds and Grenville are not able to work.  Chief Chevrier used the example of an outbreak in Desoronto which had an impact on our service.  
Chief Chevrier scheduled an appointment with Dr. Carter to discuss the issues around influenza outbreaks and policies in place.  Dr. Carter, Chief Chevrier and Deputy Chief Lloyd met on March 15, 2007.  Dr. Carter recognizes the dilemma the EMS Division is facing.  The local medical community does not understand the necessities of the legislation as some are only prescribing the antiviral (Tami-flu) for a period of five (5) days and will not prescribed for a longer period.  Dr. Carter agreed to write a letter on behalf of the Paramedics requesting extended prescriptions for the anti-viral (letter arrived March 16, 2007) to be given to the local medical community.  

Dr. Carter agreed to attend the mandatory training session for all Leeds and Grenville paramedics in the fall and will give an update on the flu shot as well as bring staff with her to offer inoculation to those who wish to receive the flu shot at the training session.  
Dr. Carter will also assist Chief Chevrier in revamping the current Influenza policy’s geographical boundaries to remove the blanketing of other counties and this will assist in lessening the impact on Leeds and Grenville EMS in future years in the event of an influenza outbreak.  

Chief Chevrier stated that there is confusion in the health sector as to why standards which effect paramedics (i.e. have to have flu shot) and other health care entities (nursing homes and hospitals).  Paramedics are legislated to have the flu shot or agree to take the anti-viral in the event of an influenza outbreak.  Nursing homes and hospitals may have policies in place which request staff to have flu shots but they are not legislated in any way to make staff have them.  Dr. Carter has stated she will write a letter to her peers and lobby the government to amend the legislation to make it more workable and equitable to all health sector employees.  
Chief Chevrier stated that 85% of Leeds and Grenville EMS staff has had the flu shots and 99.9% of those who did not have the flu shot have received the anti-viral.  There is only one paramedic that refuses to receive either treatment and with each influenza outbreak notice issued, he has not been able to work and has not been paid.  Chief Chevrier stated that the Unions have already stated they will encourage their memberships not to provide this information to the employer next year.  

6. Other Business – Nil
7. In-Camera - Nil
Next Meeting
Date:
Friday, April 20, 2007
Time:

9:00 a.m.

Location:
Board Room “A”  

Counties Administration Building



25 Central Avenue West, Brockville

8. Adjournment

Motion
Moved by Mr. Thake and seconded by Mr. Struthers
THAT the Land Ambulance Sub-Committee adjourns.  Carried.
The meeting was adjourned at 9:35 a.m.
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