Minutes of the
LAND AMBULANCE SUB-COMMITTEE

to the

Joint Services Committee of Leeds and Grenville

Tuesday, December 18, 2007
Council Chambers
Counties Administration Building

25 Central Avenue West, Brockville

Members Present:
Frank Kinsella, Chair, Warden Jim Pickard, Doug Struthers, Roger Haley, Bill Thake, Ron Holman, Larry Dishaw, Bill Gooch,  Members of Counties Council
Neil Dufour, Town of Prescott, Mike Kalivas, City of Brockville
Members Absent:
Bill Thake, John Conley, Mel Campbell, Members of Counties Council, Jim Garrah, Town of Gananoque
Staff Present:
Stephen Silver, CAO

Craig Jones, Deputy Chief of Training and Quality Assurance, EMS Division

Nigel White, Director of Corporate Services/Treasurer

Lisa Severson, CAO Support (Recording Secretary)
1. Call Meeting To Order

Mr. Kinsella was elected as the Chair of the Consolidated Joint Services Sub-Committees.  Mr. Kinsella called the meeting to order at 11:20 a.m.  
Mr. Silver extended regrets on behalf of Chief Chevrier who is attending contract negotiations between the United Counties of Leeds and Grenville and CUPE – Local 4440.
2. Review and Approval of Minutes – October 19, 2007
Motion

Moved by Mr. Dufour and seconded by Mr. Kalivas
THAT the October 19, 2007 minutes be accepted as circulated.  Carried.
3. Unfinished Business – Nil
4. Reports
4.1
Reports

4.1.1

Monthly Call Report – October and November 2007
Deputy Chief Jones provided an overview of the monthly call report for November and noted that the October Monthly Call Report was not included in the agenda package but is available upon request.  
Deputy Chief Jones reported that the defibrillators purchased through the funding initiative from the Heart and Stroke Foundation is being placed throughout the County.  Nineteen defibrillators were purchased through this initiative.  
In responding to the question regarding who performs lift assists in the Town of Prescott as the Prescott Fire Department does not participate in the Fire First Response program, Deputy Chief Jones noted that although the Prescott Fire Department has not entered into a formal agreement for Fire First Response calls they do accept and act on requests for lift assists and the Prescott OPP also will respond to these requests.  
4.1.2

Fire First Response - November 2007
The Fire First Response report for November 2007 was reviewed.  It was noted that responses have decreased by approximately 40 calls over last year’s stats and this decrease correlates to Brockville Fire no longer responding to calls if there are two ambulances in the City which was implemented in August 2007.    
4.2 Pre-Budget Approval to Purchase Ambulances Report
The letter of intent to purchase three 2008 Crestline Ambulances does not commit the Counties to purchase the vehicles, but will ensure that the order is processed.  There will be no penalty to the Counties by Crestline if, after the budget process is complete, the three ambulances are not required. The purchasing of these ambulances is part of the fleet replacement program which outlines replacement of vehicles with over 300,000 km.  In 2009 there will be a need to replace two ambulances and a new ambulance is expected to last for up to five years.  There will be a small fee to transfer the radio and AVL equipment from the old units to the new ambulances, but the costs are minimal.  There are only two suppliers for ambulances and Crestline’s quality and service makes them the preferred choice by most services for vehicles.  
Motion
Moved by Mr. Holman and seconded by Mr. Gooch 

THAT the Land Ambulance Sub-Committee recommends to the Joint Services Committee to authorize the Emergency Management Division to submit a letter of intent to Crestline to purchase three, 2008 Crestline Ambulances at a cost of $345,469.83 (p.s.t. included).  Carried.
5. New Business 
Mr. Struthers presented correspondence from the Ministry of Health, indicating the EMS Division will receive an increase of $211,321 in funding for 2008 due to funding adjustments.
6. Other Business 
Discussion around the new meeting format for the Consolidated Joint Services Committees took place.  It was suggested that staff review how the timing of the three meetings will take place and possibly setting firm times for the meetings to ensure members know when to arrive if they do not sit on the three sub-committees.  Members should not feel intimidated to join one of the other Sub-Committees if it is in process as a non-voting member if they so wish.  
7. In-Camera – Nil
8. Next Meeting
Mr. Silver to report at the Joint Services Sub-Committee on December 19, 2007 if there will be a need to hold a Land Ambulance Sub-Committee meeting on January 8, 2008.
9. Adjournment

Motion
Moved by Mr. Kalivas and seconded by Mr. Dufour
THAT the Land Ambulance Sub-Committee adjourns.  Carried.
The meeting was adjourned at 11:40 a.m.

PAGE  
1

