Minutes of the
LAND AMBULANCE SUB-COMMITTEE

to the

Joint Services Committee of Leeds and Grenville

Friday, January 19, 2007
Meeting Room “A”

Counties Administration Building

25 Central Avenue West, Brockville

Members Present:
Roger Haley, John Conley, Bill Thake, Bill Gooch, Jim Pickard, Members of Counties Council



Neil Dufour, Town of Prescott

Mike Kalivas, City of Brockville
Staff Present:
Chris Lloyd, Deputy Chief, EMS Division, United Counties of Leeds and Grenville



Craig Jones, EMS Division, United Counties of Leeds and Grenville



Nigel White, Director of Corporate Services/ Treasurer United Counties of Leeds and Grenville

Lisa Severson, CAO Support, United Counties of Leeds and Grenville (Recording Secretary)

1. Call Meeting To Order

Mr. White called the meeting to order at 9:00 p.m.  Introductions of the 2007 Land Ambulance Sub-Committee were completed.
2. Election of Land Ambulance Sub-Committee Chair
Mr. White stated the first order of business was to elect the 2007 Chair of the Land Ambulance Sub-Committee.  Mr. White called for nominations a first time for the Chair.

Mr. Haley nominated Mr. Kalivas and Mr. Conley seconded the motion.

Mr. White asked for nominations a second and third time.

There were no other nominations received.

Motion

Moved by Mr. Gooch and seconded by Mr. Thake that nominations be closed.  Carried.  

Mr. Kalivas accepted the nomination.

3. Review and Approval of Minutes – November 17, 2006
Motion

It was moved by Mr. Pickard and seconded by Mr. Gooch 
THAT the minutes of the November 17, 2006 be accepted. Carried.

4. Unfinished Business – Nil
5. Reports

5.1.1 Monthly Call Report – November 2006
5.1.2 Monthly Call Report – December 2006
Deputy Chief Lloyd provided an overview of the codes used on the monthly reports related to the call classification.  They are as follows:

Code 1  Non-Emergency 
Transfer to another facility or to residence

Code 2  Non- Emergency 
Scheduled call (i.e. transfer of patient to a specialist appointment)
Code 3 Emergency

Non-life threatening 

Code 4 Emergency

Life threatening (i.e. heart attack etc.)

Code 8 Standby

Ambulance is stationed at another location.

Deputy Chief Lloyd explained the 90th percentile to the Committee.  The 90th Percentile is a benchmark set by the Ministry of Health and Long Term Care (MOHLTC) and was adopted from the United States.  It is calculated solely on the Code 4 calls and the 10% of the worst call times are subtracted from the call times.  This process was enacted in 1996.  The 90th Percentile for Leeds and Grenville is 17:45 minutes.  Deputy Lloyd also calculates the average response time for each station by 100% of the calls from the station to the scene and divides the by the minutes to get the overall average.  This process is completed monthly.
Mr. White commented that due to the area and diversity of the Counties the response times reflect this.  Community response times can vary from eight to nine minutes in the City of Brockville to thirty minutes in Elgin.  Island response time has been designated at 120 minutes, although it has never taken that long as there is an excellent partnership with the local fire and police departments as well as with Parks Canada and the Coast Guard who assist the crews in reaching the patients.    Prescott, Gananoque and Kemptville response times have been set at ten to fifteen minutes.  

The topic of cross border billing was briefly discussed.  Mr. White stated that both the Eastern Ontario Warden Caucus and the Eastern Ontario Treasurers are working together to formulate an equitable payment standard.
Mr. Pickard commented that the Code 1’s had decreased by 12% and the Code 2’s by 30% and asked Deputy Lloyd to explain to the Committee the process for Code 1’s.  

Deputy Chief Lloyd stated that Code 1’s are classed as inner hospital transfers.  As an example patients are transferred from nursing homes to doctor appointments etc and this has been legislated by the government.  If a patient requires a stretched or an escort they qualify under OHIP.  Deputy Chief Lloyd stated that the Leeds and Grenville has been proactively working with the hospitals to decrease the number of non-ambulance required transfers (i.e. SANDS, Para transport, family members, taxis etc.  There has been a reduction seen.  

If the ambulances are performing a Code 1 or Code 2 call they are not available for emergency calls.  The backlog at hospitals in Eastern Ontario is growing and 

Crews can wait for several hours.  
Mr. Dufour asked about patients or families transferring to their residences?  Deputy Chief Lloyd stated that this does occur if the patient requires a stretcher and/or oxygen.  
Mr. Pickard inquired as to what will occur if an ambulance has transferred a patient to Kingston and has cleared the hospital?  Deputy Chief Lloyd stated that dispatch reassign the Leeds and Grenville EMS ambulance to do an emergency call in Frontenac.  

Mr. Thake asked if any of the Leeds and Grenville ambulances have been delayed in Ottawa as has been reported in the news of late.  Deputy Chief Lloyd stated that the Kemptville ambulance has waited more than two hours at a hospital in Ottawa.  The Leeds and Grenville EMS has an excellent working relationship with the Brockville General Hospital and can usually clear the Brockville General Hospital within ½ hour.  
Mr. Gooch commented that the hospitals in Ottawa now have nurses which do the initial assessments assisting in moving the ambulance crews out quicker.  Deputy Chief Lloyd stated that the Brockville General Hospital also utilizes triage nurses which do the same thing.  

Mr. Gooch commented that he felt the sick time was extremely high and wonders if the Leeds and Grenville EMS is being taken advantaged of by its employees.  Deputy Chief Lloyd commented that in the collective agreement each employee is entitled to 84 hours of sick time annually.  The Human Resources Department is monitoring absenteeism and medical slips are requested if there is doubt that the employee is not sick.
Mr. Gooch asked if it was the one collective agreement used province wide.  Deputy Chief Lloyd stated that the collective agreement in place is specific to Leeds and Grenville Emergency Medical Services Division and its employees.  

It was stated that there are private contracted emergency medical services in other counties.  Lanark was used as an example.  The County has a contract with Almonte hospital to supply emergency medical services.  The staff of Leeds and Grenville EMS was compared to similar services and it was noted that Leeds and Grenville EMS was in the middle of the pack.

Deputy Chief Lloyd stated that there are currently forty-nine full-time paramedics who qualify for sick time.  WSIB is managed by the Counties.  There has been a reduction of over-time noted from last year.  Deputy Chief Lloyd stated much of this has to do with the reallocation of shifts for vehicles and the implementation of the crew in Spencerville.  As well the use of the Paramedic Team Leaders (PTL’s) has also impacted this number positively.

The PTL’s are stationed at head quarters.  They respond to emergency calls and often are first on the scene which has also assisted in meeting the 90th percentile requirements.  They act as duty officer while on shift and perform visits and training at the stations and deliver stock and equipment.  The question was raised as to whether the PTL’s have cost the Counties money and if so how much.  

Mr. Pickard questioned how the mileage was determined for the EMS vehicles.  Deputy Chief Lloyd commented that it is a combination of both fuel and maintenance costs which make up the mileage rate per kilometer.  If a vehicle is under warranty that vehicle’s maintenance/repairs will be completed by the appropriate dealership.  If the vehicle is no longer under warranty the vehicle’s maintenance and repairs will be completed by City Works.  Due to the age of many of the EMS vehicles repair costs are escalating.

There are four spare vehicles in the Counties and they are located at the Prescott, Kemptville, Gananoque and Elgin bases.  

5.2 2006 Fire First Response Report – December 2006
Assistant Deputy Chief Jones provided a brief overview of the defibrillation program currently in place in Leeds and Grenville.  In conjunction with a the Community and Social Services Division and the Leeds and Grenville EMS eighteen defibrillators were purchased through a Trillium grant.  Private groups such as local churches, the legion etc. are now purchasing the units through Leeds and Genville EMS.  The Leeds and Grenville EMS completes training to the private groups on the use of the machines and inspections of the units.  The cost of the defibrillators is relatively inexpensive with the replacement of the pads and batteries.  There are currently twenty-four PADs in place and over five hundred individuals trained on their use.  
The Fire First Response calls were explained to the Committee.  Local fire crews are dispatched to a scene if a patient is unconscious, have airway blockage, and is experiencing cardiac arrest and chest pain.  If an ambulance is more than fifteen minutes from the scene fire will be dispatched.  

Mr. Pickard stated that there is concern by some fire departments that their volunteer fire fighters are dispatched to a call and are than told to stand down.  This can be frustrating for the fire fighters.  It was stated that the OPP are now calling in to say that fire may not be needed and to stand down and motor vehicle accidents.  On the flip side to this it was stated that some fire stations are calling dispatch and asking why they are not being dispatched to local calls.  
Mr. Gooch stated that Prescott is not included in the Fire First Response program.  Deputy Chief Lloyd stated this is true, but there is an agreement with Prescott that if they are needed they will be there to assist.  Prescott OPP will also assist in calls in this area and there is now the standby crew in Spencerville to answer such calls.  

Mr. Haley commented that he feels the fire departments are doing an excellent job at responding first to calls.

5.3 Calls Over the 90th Percentile – November 2006

Deputy Chief Lloyd gave a brief overview of the November 2006 Calls Over the 90th Percentile.  He stated that there is a new deployment plan in place and that the EMS Management Team will track stations not meeting the 90th percentile and why they are not meeting them.  It will assist in determining whether the failure in meeting the 90th percentile is due to demographics or to something which can be controlled.  
6. New Business - Nil
7. Other Business – Nil
8. In-Camera

8.1 Staff Report – Personnel and Financial Issue.
Motion
Moved by Mr. Thake and seconded by Mr. Dufour
THAT the Land Ambulance Sub-Committee move In-Camera to discuss a personnel and financial matter.  Carried.
Motion
Moved by Mr. Dufour and seconded by Mr. Thake
THAT the Land Ambulance Sub-Committee resumes. Carried.

It was stated that the In-Camera Report – Fleet Capital Pre-Budget Approval was a report which did not need to be In-Camera.  If needed the Chair Kalivas can call a special meeting to discuss further.  

Motion
Moved by Mr. Conley and seconded by Mr. Haley 
THAT items discussed In-Camera will be discussed as regular items at the Land Ambulance Sub-Committee Meeting on February 16, 2007.  Carried
Next Meeting
Date:
Friday, February 16, 2007
Time:

9:00 a.m.

Location:
Board Room “A”  

Counties Administration Building



25 Central Avenue West, Brockville

9. Adjournment

Motion
Moved by Mr. Pickard and seconded by Mr. Haley
THAT the Land Ambulance Sub-Committee adjourns.  Carried.
The meeting was adjourned at 10:50 a.m.

