Minutes of the
LAND AMBULANCE SUB-COMMITTEE

to the

Joint Services Committee of Leeds and Grenville

Friday, October 19, 2007
Meeting Room “A”

Counties Administration Building

25 Central Avenue West, Brockville

Members Present:
Mike Kalivas, Chair, City of Brockville

Warden Doug Struthers, Roger Haley, John Conley, Bill Thake, Jim Pickard, Ron Holman, Larry Dishaw, Bill Gooch, Mel Campbell, Members of Counties Council



Neil Dufour, Town of Prescott



Jim Garrah, Town of Gananoque
Staff Present:
Stephen Silver, CAO

Dan Chevrier, Chief, EMS Division

Chris Lloyd, Deputy Chief of Operations. EMS Division

Lisa Severson, CAO Support (Recording Secretary)
1. Call Meeting To Order

Mr. Kalivas called the meeting to order at 9:00 a.m.  
2. Review and Approval of Minutes – July 16, 2007
Motion

It was moved by Mr. Garrah and seconded by Mr. Thake 
THAT the July 16, 2007 minutes be accepted as circulated.  Carried.
3. Unfinished Business – Nil
4. Reports

4.1.1
Monthly Call Report – August and September 2007
Chief Chevrier provided an overview of the monthly call reports for August and September.  No abnormalities were noted in the data.
4.1.2
Fire First Response – to September 2007
The Fire First Response report for August and September was received and filed.
4.1.3
Days of Absence per Day of Week Graph

As per a request from Mr. Kinsella at the July 17, 2007 meeting for information related to sick time, Chief Chevrier provided a graph correlating days of absence per day of week.  As the graph indicated there was no pattern of days of absence related to days of the week.  Sick time has increased in 2007 and Chief Chevrier noted that the increase is due to non WSIB injuries, surgeries, etc.  
4.2 Purchase Defibrillators from Reserves Report
Chief Chevrier noted that the four used defibrillators which EMS would like to purchase have the same life expectancy and warranty from the manufacturer, ZOLL, as new ones would.  Due to regulation changes, defibrillators currently used by the EMS paramedics have to be replaced and the EMS Management team has found a buyer for these decommissioned defibrillators.  
Moved by Mr. Thake and seconded by Mr. Garrah 

THAT the Land Ambulance Sub-Committee recommends to the Joint Services Committee the approval to transfer fifty thousand dollars ($50,000) from the equipment reserve to purchase four used 12 lead defibrillators.  Carried.
4.3 Purchase On-board Vehicle Computer

The Panasonic Toughbook computers are being installed in all of the ambulances, which will allow the crews to use electronic forms (ACRs, manuals, etc) and an on board GPS system.  There are currently three vehicles which need to be equipped with this technology and the Ministry will pay 50% of the cost for these units.  

Moved by Mr. Pickard and seconded by Mr. Dufour
THAT the Land Ambulance Sub-Committee recommends to the Joint Services Committee the approval to transfer up to three thousand, nine hundred and fifty dollars ($3,950), from the equipment reserve account to purchase one (1) Panasonic Toughbook computer.  An amount equal to an approved one time payment from the Ministry of Health and Long Term Care.  Carried.
4.4 Investigate Purchasing Emergency Response Trailer Report

Chief Chevrier stated that the purchase of the trailer would be dependant upon the JEPP funding in 2008.  If a trailer is approved for purchase, the trailer will be stored at Station 1 in Brockville.  
Moved by Mr. Conley and seconded by Mr. Thake

THAT the Land Ambulance Sub-Committee recommends to the Joint Services Committee the authorization of the EMS Division to investigate the cost and retrofitting of a cargo style trailer to be used for emergency response to multi-casualty accidents, disasters, incidents or public events and to submit a report to both the Land Ambulance Sub-Committee and Joint Services Committee on their findings.  Carried.

4.5 Decommission Vehicle 4316 (ESU) Report

Moved by Mr. Gooch and seconded by Mr. Dufour

THAT the Land Ambulance Sub-Committee recommends to the Joint Services Committee the decommissioning of vehicle 4316 due to the age, mileage and anticipated repair costs; and 

THAT all and any usable equipment will be removed from this vehicle to be utilized within the service; and 
THAT vehicle 4316 be sent to auction or the junkyard.  Carried.

4.6 2007 Service Delivery Review Recommendations Report

Deputy Chief Lloyd provided an overview of the 2007 Service Delivery Review Recommendation Report.  Highlights of the report include:
· The continuation of the 4 to 12 vehicle; offsetting overtime at shift changes.

· The move to have the 9 to 5 vehicle dispatched from Spencerville has been beneficial with responses to 664 calls. 

· ERV in Gananoque to continue.  Has responded to 82 emergency calls and provided standby 262 times, ensuring coverage for crews in Gananoque and Elgin.

· The maintenance of the current deployment plan.

· Number of calls over the 90th percentile due mostly in part to geographic location (e.g. Rideau Lakes being large area to service out of Elgin Station).

· Have seen some delays at local hospitals and one incident of a Leeds and Grenville crew delayed 4.5 hours at a hospital in Ottawa.  
Chief Chevrier remarked that efficiencies continue to be gained since the Service Delivery Review and the process will continue to be monitored to ensure the needs of the residents of Leeds and Grenville are being met as efficiently and effectively as possible. 

5. New Business - Nil
6. Other Business - Nil
7. In-Camera – Nil
8. Next Meeting
The next regular meeting is scheduled for Friday, November 16, 2007 at the Counties Administration Building at 25 Central Avenue West, Brockville. 

9. Adjournment

Motion
Moved by Mr. Dufour and seconded by Mr. Gooch
THAT the Land Ambulance Sub-Committee adjourns.  Carried.
The meeting was adjourned at 11:00 a.m.
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