ITEM 2.0

Minutes of the
LAND AMBULANCE SUB-COMMITTEE

to the

Joint Services Committee of Leeds and Grenville

Friday, June 16, 2006
Meeting Room “A”

Counties Administration Building

25 Central Avenue West, Brockville

Members Present:
Harold Grier, Chair, United Counties of Leeds and Grenville



Warden Ron Holman, United Counties of Leeds and Grenville
John McCrae, Mark Pergunas, Jim Pickard, Herb Scott,

 Doug Struthers, Bill Thake, Members of Counties Council

Mike Kalivas, City of Brockville

Staff Present:
Stephen Fournier, Chief Administrative Officer, United Counties of Leeds and Grenville

Mark Urquhart, Deputy Chief, Training and Quality Assurance, United Counties of Leeds and Grenville

Kristen Hobbs, Employee Services Manager, United Counties of Leeds and Grenville


Lisa Severson, Corporate Services Support, United Counties of Leeds and Grenville (Recording Secretary)

 Absent:
Mayor Jim Garrah, Town of Gananoque 

Mayor Robert Lawn, Vice Chair, Town of Prescott 

Dan Chevrier, Manager, EMS Division, United Counties of Leeds and Grenville


1. Call Meeting To Order
Mr. Grier, Chair called the meeting to order at 9:07 a.m.  A change in the Agenda was declared.  Item 5.1 Arbitration Award would be discussed prior to Item 3.0 Unfinished Business.
2. Review and Approval of Minutes – May 19, 2006
It was moved by Mr. Kalivas and seconded by Mr. Pergunas that the minutes of May 19, 2006 be accepted. Adopted.
3. Unfinished Business

3.1 Oral Update – Cancellation of Intubation Program
Deputy Chief Urquhart reported to the Committee that the Intubation Program had been cancelled as of June 12, 2006.  All medications and equipment related to intubation have been removed from all EMS vehicles.  Mr. Urquhart stated that management and staff are very disappointed with the decision by the Medical Advisory Committee (MAC) to end the program.  Staff did write a letter to the editor of the Brockville Recorder and Times to voice their opinions.  The editor has been asked to delay printing the letter until the Counties issue a press release which Mr. Urquhart felt would be completed shortly.  A press release was issued by Hastings County and ran in their local papers June 15, 2006.   Hastings County is not accepting the decision of the province to end this program and is appealing the decision.  Currently they have accepted the direction of the medical director and have removed all equipment as Leeds Grenville EMS has done.
Mr. Scott stated that the Intubation Program was a pilot project started by the Brockville and District Ambulance, Gananoque Ambulance and Bancroft Ambulance in 1999 pre-assumption.  When the Counties assumed the delivery of Land Ambulance in 2001, they  supported this endeavor post-assumption and trained additional staff in this skill.  Mr. Struthers commented that although the research and science have indicated that promoting the use of CPR is viewed as the preferred method of care, what is the mood of the public.  Deputy Chief Urquhart stated that advanced primary care paramedics in larger centers are still able to perform this procedure.  It could be perceived that our communities are second rate to larger urban centres.  Currently 41 of the 52 full-time paramedics have acquired this skill and it has cost approximately $3000.00 per individual.  Mr. Kalivas inquired about recertification of the skills.  Deputy Chief Urquhart stated that this was completed during the annual recertification of all skills which each paramedic undertakes annually.  
Mr. Pickard asked how our local medical community has reacted to the cancellation of the Intubation Program and if there had been discussions with them regarding the issue.  Mr. Urquhart replied that discussion had not taken place with the local medical community.  He explained that Dr. Bhatt, is the medical advisor for the Counties Fire Fighter First Responder and Public Access Defibrillator programs and Dr. Reed is the Base Hospital Medical Director governing all delegated medical acts performed by our  paramedics.  
Mr. Fournier stated intubation is only used on a patient who has suffered cardiac arrest and is recognized as being clinically dead.  Deputy Chief Urquhart stated the program  is also used on choking victims when other methods are not successful.  The paramedic was able to remove a foreign body by direct laryngoscopy With out intubation items blocking the airways will now not be an option for paramedics to use.

Mr. Struthers stated he felt the public should be aware of the cancellation of this program.  He asked how much it would cost the United Counties to have their paramedics classed as Advanced Care Paramedics.  Deputy Chief Urquhart stated that he estimates it would be approximately $40,000.00 per person.  It was also suggested that a press release be submitted to the local news agencies stating the Counties objection to the cancellation of the intubation program.  The press release issued by Hastings County will be used as the template, but modified to reflect the opinion of the Counties.  
Motion 
Moved by Mr. Struthers and seconded by Mr. Gooch
THAT a letter of objection be drafted and forwarded to province regarding the Counties position on the cancellation of the Intubation Program.  Adopted.
Motion

Moved by Mr. McCrea and seconded by Mr. Kalivas 

THAT a press release be sent to the local press regarding the Counties objection to the cancellation of the Intubation Program by the province.  Adopted.
Oral Update – Ambulance Service Review
Deputy Chief Urquhart reported that the Ambulance Service Review which took place from May 30, 2006 to June 1, 2006 went very well.  An auditing team of nine reviewed all aspects of the operation including bases, vehicles, paramedic staff and all administration records etc. to ensure regulations requirements are being fulfilled.  There were a few minor items noted in the close out meeting and the EMS Division has an opportunity to rectify these prior to the final report being issued.  A final report will be issued 62 days after the review which will be shared with the Committee.  Mr. Fournier commented that the review teams are improving at performing the auditing and are very detail driven.  He also noted that two upper tier municipalities (Peterborough and Kawartha Lakes) did not do well on their reviews.  

4. Reports

4.1 Monthly Call Reports – May 2006

Deputy Chief Urquhart reported that call volume was down slightly as were transfers.  Call times are improved over last year’s statistical information.  Warden Homan commented that the response time for the Elgin area is greater than the provincial set 90th percentile.  Deputy Chief Urquhart stated that this information is correct and due to the geographical area for this section of the Counties it is difficult to meet this requirement.

A recent article in the Brockville Recorder and Times regarding an individual who waited for 13 hours in emergency stated in the article he would take an ambulance in the future hoping to receive better care by using the EMS service.  A question was raised as to whether this will be reflective in our call data.  Deputy Chief Urquhart responded that all calls received are transported to the hospital.  Once at the hospital it is the nursing staff that determines priority.  Mr. Struthers asked if after EMS staff arrives at a call and they feel the patient does not need to go to the hospital, can they refuse to transport the patient to the hospital.  Deputy Chief Urquhart responded that EMS staff is obligated by the Ambulance Act to attend to and transport the patient to the hospital.  If a patient refuses care and or a trip to the hospital EMS staff do not take them.  In that event there is a set procedure to follow and documentation is completed to record the event in detail.  
Deputy Chief Urquhart reported that three defibrillators will be installed in both Prescott and Kemptville OPP cars once training is completed.
The Human Resources report indicates that absenteeism continues to decline and there is only one staff receiving WSIB.  

4.2 2006 Fire First Response Report

Deputy Chief Urquhart reported to the Committee that to date, the total of fire first responses is 188 which are slightly down from the same period in 2005.  Mr. Pickard asked if this report is sent to the Chiefs of the local fire departments.  Deputy Chief Urquhart responded that he attends the Fire Chiefs meetings and the numbers provided are accurate.  This information is provided by CRISIS who also provides a copy of the call and its pertinent data.
5. New Business

5.1 Arbitration Award
Ms. Hobbs reported on the status of the United Counties collective agreement with CUPE Local 4440 which covers the Paramedics.  The first collective agreement between the parties expired on December 31, 2003 and the parties received an arbitrated award on March 14th of 2005 for the second collective agreement which was to cover the period January 1, 2004 to December 31, 2006.  

The award did provide an across-the-board increase in percentage in lieu to all part-time employees, but the Award introduced into the collective agreement, the requirement that the percentage received by OMERS part-time employees be reduced by the amount of the employer contribution to OMERS.  In essence, the methodology was changed.  The net effect of the award was that part-time employees enrolled in OMERS at the time of the award became effective had their percentage in lieu reduced.  Where they had previously effectively received a combined total of 12% in lieu, they received only 8% as of the date of issuance of the award less the 6% contributed to OMERS by the Employer.  

Although both parties recognized the issue and discussed it over a period of time, they were unable to agree as to the intent of the awarded provision on the part-time percentage in lieu.  In September of 2005, the Board of Arbitration was recalled to address the matter.  The Counties did submit arguments with respect to the jurisdiction of the Board to hear the issue, however, on that particular point, the Board ruled in favour of the Union on March 13, 2006.  

A supplementary award clarifying the Board’s position on this matter was received on June 2nd, 2006.  In its supplementary award, the Board noted that it was not its intention that part-time employees then enrolled in OMERS be negatively impacted by the original award.  At the same time, it took the overall costs to the Employer into account in making the decisions set out in the award.  The supplementary award further states that the Board was not prepared to now materially increase those costs during the current collective agreement nor to reduce improvements already awarded to employees.  

The Board amended its prior award as follows:

a. “Part-time employees who were enrolled in OMERS as of the effective date of our Award (March 14, 2005) shall be grandfathered (something the Employer asserts has already been done) until the date of the issuance of this Award.  These employees shall then receive 14% in lieu of benefits subject to the offset or deduction for the Employer’s contribution to OMERS.

b. Further for part-time employees who enroll in OMERS subsequent to March 14, 2005, the provisions…of the original Award will continue to apply until the last day of the collective agreement, December 31, 2006.  (note thus the offset deduction continues to apply).

c. As of December 31, 2006, however, they shall receive 14% in lieu of benefits, subject to deduction or offset for employer contributions to OMERS. 

d. In a result, as of December 31, 2006, all part-time employees enrolled in OMERS shall receive 14% in lieu, subject to deduction or offset for Employer contributions.  Part-time employees not contributing to OMERS will receive 10% in lieu.

A meeting had been scheduled with the union committee to finalize the process for ratification of the collective agreement.
The cost to Counties for 2006 will be between $500.00 to $600.00.

Motion

Moved by Mr. Pergunas and seconded by Mr. Thake

THAT the Land Ambulance Sub-Committee has received the arbitration report presented by Ms. Hobbs, Employee Services Manager.  Adopted.
6. Other Business

6.1 LAC Update
M. Fournier stated there has only been one meeting which was organizational in nature with little to report to the Committee.
6.2 Staff Recruitment 
Deputy Chief Urquhart informed the Committee that the EMS Division was currently undergoing a staff recruitment process to fill eight part-time positions.  Fourteen candidates were interviewed and eleven were invited to complete testing.  Ten accepted and from that ten, eight will be hired.  Ride outs will be completed by the first two week of July.  
6.3 Proclamation – EMS Week – May 14th to May 20th
Warden Holman has declared May 14th through May 20th as EMS Week.  Mr. Pergunas stated he will not participate in any events related to this proclamation.
7. In-Camera

No In-Camera items declared.
8. Next Meeting
Date:
Friday, July 21, 2006
Time:

9:00 a.m.

Location:
Board Room “A”  

Counties Administration Building



25 Central Avenue West, Brockville

9. Adjournment

It was moved by Mr. Scott and seconded by Mr. Thake that the meeting adjourns.
Adopted.
The meeting was adjourned at 10:30 a.m.
