Minutes of the
LAND AMBULANCE SUB-COMMITTEE

to the

Joint Services Committee of Leeds and Grenville

Friday, May 19, 2006
Meeting Room “A”

Counties Administration Building

25 Central Avenue West, Brockville

Members Present:
Harold Grier, Chair, United Counties of Leeds and Grenville



Mayor Robert Lawn, Vice Chair, Town of Prescott




Warden Ron Holman, United Counties of Leeds and Grenville
John McCrae, Mark Pergunas, Jim Pickard, Herb Scott,

 Doug Struthers, Bill Thake, Members of Counties Council

Mayor Ben TeKamp, City of Brockville

Mike Kalivas, City of Brockville

Mayor Jim Garrah, Town of Gananoque

Staff Present:
Dan Chevrier, Manager, EMS Division, United Counties of Leeds and Grenville



Nigel White, Treasurer/Corporate Services Director, United Counties of Leeds and Grenville


Lisa Severson, Corporate Services Support, United Counties of Leeds and Grenville (Recording Secretary)

Staff Absent:
Stephen Fournier, Chief Administrative Officer, United Counties of Leeds and Grenville


Lise Row, CAO Support, United Counties of Leeds and Grenville (Committee Secretary)

1. Call Meeting To Order
Mr. Grier, Chair called the meeting to order at 9:03 a.m.  A change in the Agenda was declared.  Item 6.2 would be in-camera and would take place after Item 5.1.
2. Review and Approval of Minutes – April 6, 2006
It was moved by Mr. McCrea and seconded by Mr. Hloman that the minutes of April 6, 2006 be accepted. Adopted.
3. Unfinished Business

Nil
4. Reports

4.1
Monthly Call Reports

· March 2006 Monthly Call Report/ April 2006 Monthly Call Report/2006 Fire Fist Response Report
Chief Chevrier reported to the Committee that problems with the transfer of statistical information from the Ministry of Health continue to be a major challenge.  Chief Chevrier has been in contact with the Ministry on numerous occasions and little feed back has been provided by the Ministry.  Mr. Struthers inquired as to whether correspondence and/or inquiries from this Committee would assist in rectifying the situation.  Chief Chevrier stated all EMS Divisions province wide are having the same challenges.  When the Ministry has completed the necessary work to the system the Counties MIS department will be provided with training on the system.  Mr. Fournier will be attending the LAC meeting in Toronto on Wednesday, May 23, 2006 and will follow-up with the Deputy Ministry on this subject.
Chief Chevrier reported that the training initiatives are progressing well.  Twenty-four (24) new volunteer fire fighters have received training and defibrillation recertification training is underway.  

As both March and April’s reports indicate the absenteeism rates are on a downward trend for the Division with an absenteeism hours being down by 732 hours compared to last year’s data.  Only one employee remains on WSIB which occurred last year with injuries resulting from a motor vehicle accident.  Overtime hours have decreased by 818 hours compared to last year’s data.  Shift carry-overs are on target and call-backs have decreased.  Mr. Struthers complimented the management and staff in the positive direction that the Division is taking in these areas.
A question was raised asking if fire calls which EMS crews were dispatched to be tracked.  These types of calls are currently not being tracked, only medical assist calls are tracked.  Are the numbers of calls which a crew is dispatched to and than cancelled being tracked.  These are being tracked by the CAC system, but many crews are being dispatched to calls they don’t need to be involved in.  Mr. Struthers asked whether it would be beneficial for communities to have the fire first responder information communicated to residents.  Chief Chevrier stated there would be no added value to this.  
5. New Business

5.1 Cancellation of Intubations Program
Deputy Chief Urquhart reported that the intubations program which was inherited from the province when the system was down-loaded will be cancelled.  To date the EMS Division has only received verbal confirmation that cancellation will occur.   The intubations program was a pilot project and three areas in the province, Brockville, Gananoque and Bancroft were the participants.  There are 41 trained paramedics able to perform this procedure.   Notification of the termination of this program will not be made to Leeds and Grenville EMS staff until Dr. Reid, Medical Director sends written notification to the Division.  Hasting County has informed their staff of the impending end of the intubations program, so although our EMS paramedic team have not formally been notified they know that changes are forthcoming.  Chief Chevrier feels a press release prepared by the Counties regarding the cancellation of the intubations program and the increased emphasis on the first responder (CPR/defib program) will be proactive and off-set any negativity this announcement may bring.
Due to changes at the Medical Advisory Committee level and the new CPR guidelines and training (30 compressions to two breaths) less emphasis is being placed on advanced care.  Mr. Scott inquired as to frequency the intubations procedure is used.  Deputy Chief Urquhart stated that it is a procedure performed only on cardiac arrest patients who were classified as dead (no heart beat 12 to 22 individuals).  There have only been a few individuals who have been saved by using this technique, with greater success being seen when CPR/defib are performed on the patients at the onset of an attack.  Mr. Garrah inquired how we in Ontario rate a “saved” patient.  Deputy Chief Urquhart stated that a “save” in Ontario is someone who is released from the hospital in the United States a “save” is classified if a pulse is found in the patient.  With the loss of this program it is now more important to promote the Public Access Defibrillator program.  Deputy Chief Urquhart stated that the program is doing extremely well with over 340 members of the public now trained on the use of a defibrillator which are seen throughout the Counties in various locations including the high schools, arenas, police stations, churches and legions.  

Mr. Pickard stated he the defibrillator program is excellent and inquired about the life span of the units.  They have an expected life span of 5 to 10 years and the batteries will last for 4 to 5 years.  The cost of the units is $2814.45.

5.2 Agreement between Leeds and Grenville EMS and Base Hospital 
Chief Chevrier reported that the annual agreement between Leeds and Grenville EMS and Base Hospital had been renewed.  The agreement outlines the roles and responsibilities of the Counties paramedics and management team and the roles and responsibilities of the base hospital.  Currently the Counties and Base Hospital have an excellent working relationship.  Dr. Reid the Medical Director has an OPP background and has a high level of respect for the paramedics under his direction.  He has a no-nonsense approach and emphasizes accountability.  One of his new initiatives has been the UTM which occur on a yearly basis.  If a paramedic does not pass either the written or practical testing that paramedic is decertified immediately.  Training is than the provided to assist the paramedic and retesting is completed.  There has only been one paramedic from the Cornwall region who was not able to pass the testing.   The decertification of a paramedic does become challengeable by the Union.  It is classified as a third party decertification.  The individual is no longer a paramedic and is not employable.  They receive an unpaid leave of absence until they can be retested and pass the testing requirements.  When decertified they are now longer eligible for WSIB coverage.  
5.3 Land Ambulance Table Committee Recalled

Mr. Fournier reported this topic will be covered at the Joint Services meeting of May 24, 2006 and he will report to this Committee at the June meeting.
6. Other Business

6.1 Information Item – Ambulance Service Review
Chief Chevrier informed the Committee that the Leeds and Grenville EMS Division would be undertaking an Ambulance Service Review conducted by the province commencing on May 30th and ending on June 1st, 2006.  The last Ambulance Service Review was conducted in 2004 and Leeds and Grenville EMS was approached to have their review conducted one year earlier.  Every service in Ontario will undertake this review.  A team of twelve people will review all aspects of the Division including the Management Team, stations, vehicles and all records pertaining to the Division.  They will be conducting this review over a two day period with and exit interview of the findings on the second day.  A draft report will be issued to the Division with recommendations and timelines to correct any findings.  Thirty days after the initial review there will be an inspection to ensure any findings have been corrected and a final report will issued.  This report will be a public document.  This Committee will be privy to the draft report.  Mr. Garrah stated he finds it troublesome that comments made by staff can be done in anonymity which leaves little hope for positive interaction by those individuals with the Management Team to work on these issues together.  These comments should not be part of the document.  The auditing document has not changed since the system was run by the province and there is now a working committee in place who with the Ministry are reviewing the process and making changes which will better address the system of today.  
6.2 Information Item – Meal Breaks
Motion

Moved by:

Mr. Thake

Seconded by:
Mr. Pickard

That the Committee move In-Camera.  Carried

     Motion

     Moved by:

B. Gooch

     Seconded by:
M. Pergunas

     That the Committee reconvenes. Carried.

6.3 Proclamation – EMS Week – May 14th to May 20th
Warden Holman has declared May 14th through May 20th as EMS Week.  Mr. Pergunas stated he will not participate in any events related to this proclamation.
7. In-Camera

No In-Camera items declared.
8. Next Meeting
Date:
Friday, June 16, 2006
Time:

10:00 a.m.

Location:
Board Room “A”  

Counties Administration Building



25 Central Avenue West, Brockville

9. Adjournment

It was moved by Mr. Thake and seconded by Mr. Pergunas that the meeting adjourns.
Adopted.
The meeting was adjourned at 10:35 a.m.
