Minutes of the
LAND AMBULANCE SUB-COMMITTEE

to the

Joint Services Committee of Leeds and Grenville

Friday, October 20, 2006
Meeting Room “A”

Counties Administration Building

25 Central Avenue West, Brockville

Members Present:
Harold Grier, Chair, United Counties of Leeds and Grenville



Mayor Robert Lawn, Vice Chair, Town of Prescott




Warden Ron Holman, United Counties of Leeds and Grenville
John McCrae, Mark Pergunas, Jim Pickard, Herb Scott,

 Doug Struthers, Bill Thake, Members of Counties Council

Mike Kalivas, Councilor, City of Brockville

Staff Present:
Dan Chevrier, Manager, EMS Division, United Counties of Leeds and Grenville



Stephen Fournier, Chief Administrative Officer, United Counties of Leeds and Grenville

Kristen Hobbs, Employee Services Manager, United Counties of Leeds and Grenville


Lisa Severson, Acting CAO Support, United Counties of Leeds and Grenville (Recording Secretary)

1. Call Meeting To Order
Mr. Grier, Chair called the meeting to order at 9:03 a.m.  A change in the Agenda was declared.  Item 7.1 would be in-camera and would take place after Item 2.0.
2. Review and Approval of Minutes – July 21, 2006
It was moved by Mr. Holman and seconded by Mr. Thake that the minutes of July 21, 2006 be accepted. Carried.
3. Unfinished Business

Nil
4. Reports

4.1 Monthly Call Report – July 2006
4.2 Monthly Call Report – August 2006

4.3 Monthly Call Report – September 2006

Chief Chevrier reviewed the reports and reported that no anomalies were present.  Chief Chevrier noted that the year to date WSIB and sick time hours were down considerably (2500 hours) from last year and will have an impact on the operational portion of the EMS budget.  

Chief Chevrier noted that in August 2006 the 90th percentile was not met, but was met in July and September.  This demonstrates how one call can affect the overall percentile for a given time frame.  As well the geographical size of the Counties also plays a key factor in this number.  

Call volume is expected to increase due to patient care calls and it is felt that in 2007 a decrease will be recognized due to code 8 standbys.  Chief Chevrier added that it will be interesting to note how the numbers will be impacted by the new ERV implementation.
4.4 2006 Fire First Response Report

Mr. Pickard inquired as to the number of Fire First Responses from the Brockville station being a reflection of the ambulance being on another call.  Chief Chevrier responded that it is matter of the current protocol with the communication centres.  All calls are tiered and will be directed to fire first even if an ambulance is available.  This protocol is currently being reviewed with the City of Brockville.  

Motion

Moved by Mr. Struthers and seconded by Mr. Thake 

THAT the Land Ambulance Sub-Committee receive the Monthly Call Reports for July, August and September 2006 and the Fire First Response Report.  Carried

5. New Business

5.1 LAC Update
Mr. Fournier reported to the Committee that he will be attending and LAC meeting in Toronto on November 1, 2006.  
5.2 Press Release
Chief Chevrier stated that Nick Gardiner, Reporter, Brockville Recorder and Times would like to do news story related to the press release – changes on the system.  Chief Chevrier welcomed the members to participate if they wished to do so.

6. Other Business

6.1 Executive Summary – Ambulance Service Review
Chief Chevrier provided the Committee with an overview of the Executive Summary of the Land Ambulance Service Review.  A Team of thirteen individuals reviewed the Counties system in late May and early June of 2006.  Six members of the Team rode with the paramedics and performed audits on the ambulances and stations.  Criteria audited included cleanliness of ambulances and stations, stock and patient care.  A Three member management peer review was also conducted which included an audit of the personnel files, certifications, call records etc.  Mr. Chevrier reported that all requirements were met and he was pleased with the efforts of his staff.
Chief Chevrier noted key areas which were identified as needing corrective action and/or received positive feedback:

Employee Qualifications
Influenza documentation needs to be provided at the CME this year (which will take place in November).  If records are not up to date the employee will not receive certification and will therefore not be able to work.  This is a legislative requirement and will be adhered to.  Chief Chevrier stated that with the new HR system being implemented will assist in tracking these types of documents.  
Card Returns
Each employee of EMS is required to have a photo ID card.  In the past, one card was issued by the province and the employee could work in various systems.  When an employee quit a system the card was to be returned.  This was difficult due to the fact that an employee was probably going to work in another system and did not hand in the card to be sent back to the Ministry.  To rectify this issue each system will now have employee cards with photo that can be returned when the employee leaves a system.

Vehicles
When new vehicles (ambulances) are purchased they had to meet a certain standard.  Although they met all the standards the province now requires all vehicles to be certified through them.  A MOU with the province to certify the vehicle was completed and a provincial inspector flew to Saskatoon to ensure the vehicle met all standards (last ambulance purchased).  As well all vehicles must be ESA approved.  An inspector from Hydro now has to inspect and certify the electrical components of the ambulances (Share power) meets ESA standards.
In some of the vehicles equipment was not there.  Chief Chevrier stated he is unsure of where the equipment could have gone as full inspections by the PTL’s and the Deputy Chiefs were conducted prior to the review and all vehicles were equipped to standards.

Policies and Procedures
Overall very pleased with the procedures and policies in place.  A policy related to personal cell phones and cell phones with cameras usage was created to satisfy requirements.  This policy is not a Counties wide policy yet although we have shared it with other municipalities’ EMS Divisions.

Patient Care
No findings were made and the Review Team was very pleased with the system in place.  All records and paper work completed to standards.

Chief Chevrier stated that a meeting will be held on November 14, 2006 to discuss any follow-up items.  He expects no surprises and feels that it will be similar to the exit interview held after the review in June.  Once the corrective actions have been captured as being completed, a final draft of the review will be published.  Currently the draft report is considered confidential.  The final report will be a public document.

Mr. Struthers asked if the quality and service of the Leeds and Grenville EMS have met the standards for qualification.  Chief Chevrier stated they had.  

Chief Chevrier stated that the qualification is in effect for a three year term.  This review will be beneficial to the Counties and Leeds and Grenville responded well to the requirements of the review.  Mr. Fournier added that there have been a couple of municipalities who have not received their certification.
7. In-Camera

7.1 Staff Report – Personal Issue

Motion
Moved by Mr. Struthers and seconded by Mr. Scott

THAT the Land Ambulance Sub-Committee move In-Camera to discuss a personal matter.  Carried.

Motion
Moved by Mr. Thake and seconded by Mr. Pickard 

THAT the Land Ambulance Sub-Committee resumes. Carried.

8.
Next Meeting
Date:
Friday, November 17, 2006
Time:

10:30 a.m.

Location:
Board Room “A”  

Counties Administration Building



25 Central Avenue West, Brockville

9.
Adjournment

Motion
Moved by Mr. Pickard and seconded by Mr. Thake

THAT the Land Ambulance Sub-Committee adjourns.
The meeting was adjourned at 10:15 a.m.
