UNITED COUNTIES OF LEEDS AND GRENVILLE

PROJECTS COMMITTEE MINUTES
July 4, 2006

The Projects Committee met on July 4, 2006, at 9:00 a.m. in Meeting Room “A”, 25 Central Avenue West, Brockville, Ontario.

Members Present:
Margaret Taylor, Chair, Projects/Economic Development Initiatives

John McCrea, Chair, 9-1-1 Civic Addressing
Bill Thake, Chair, Waste Management

Warden Ron Holman

Bill Gooch, Harold Grier, Mark Pergunas, Doug Struthers,
Jim Pickard, Herb Scott 
Staff Present:
Nigel White, Les Shepherd, Lorraine Crotty, Steve Seale, Vince Germani, Lisa Severson (Recorder)

Also Present:
Chris Kroeger, Chair, Landfill Liaison Committee

Jack Walker, The Brockville Recorder and Times
1.0 Waste Management
1.1 Opening Remarks
Mr. Thake welcomed everyone to the Projects Committee Meeting.  The Waste Management section of the agenda commenced at 9:04 a.m.
1.2 Disclosure of Interest - Nil
1.3 Approval of Minutes – June 6, 2006 
Motion

Moved by Mr. Struthers and seconded by Mr. Holman
THAT the minutes of the Projects Committee meeting held on June 6, 2006, be approved, as distributed.  Carried

1.4 Correspondence, Communications, and Petitions – Nil
1.5 Staff Reports 
1.5.1 2006 Household Hazardous Waste Program – Tender Award

Mrs. Crotty reported to the Committee that five (5) tender packages had been distributed to qualified contractors.  Two (2) tender submissions were received by the Counties.  One of the two contractors was not able to do the job as they were committed to another job at that time.  The second submission was received from Drain-All, who has operated the Household Hazardous Waste Depot in previous years.  

Drain-All suggested last fall that it would be beneficial to extend the hours of the Leeds sites for a longer period of time and estimated administration costs would increase about $1,000.00. The bid received this year shows increased administration costs of about $5,000.00.  Drain-All advised increased costs were due not only to running the two Leeds depots simultaneously but also to increase fuel and labour costs.
Mr. Pickard stated he supports the program as he feels that the program recovers a great deal of hazardous waste in a safe manner.

Mr. McCrea stated that because Drain-All was the only company who bid he would like to see if another company could perform the program.  Mrs. Crotty responded that there are only five (5) qualified companies in Ontario and they are too far away to be able to compete financially for our HHW program with Drain-All which has facilities in Ottawa and Kingston.  Mrs. Crotty added that the unit cost for the product has not increased; only the administration fee has increased.  It was stated that in future the tender/contract should be for a set term (three to five years).  Mrs. Crotty stated that Drain-All currently has term agreements with the City of Brockville and the Township of Elizabethtown/Kitley.  Drain-All is agreeable to enter into such an agreement with the Counties.  Due to this being an election year it was agreed that this item should be reviewed in the fall after the election as this would be an item which the new council should address.  
Motion

Moved by Mr. McCrea and seconded by Mr. Gooch

THAT the Projects Committee recommends that the United Counties of Leeds and Grenville award the tender for the Design, Management and Operation of the United Counties of Leeds and Grenville 2006 Hazardous Waste Collection Program to Drain-All Limited.   Carried.
1.6 Information Items – Nil
1.7 Sub-Committee, Special, and Ad Hoc Committee Reports
1.8 New Business – Reports from Warden, Committees, and Members of Committees
1.9 Other Business 
1.9.1 Email from Northern Watertek to L. Crotty 
Re: Submission of FCM Green Municipal Fund 7244 Application

The email submitted to Mrs. Crotty from Northern Watertek regarding the FCM Green Municipal Fund 7244 Application was reviewed by the Committee.
1.9.2 ED-19 Development of Costs

Mr. White reported to the Committee that he has spoken to Mr. Thake, Mrs. Crotty and Mr. Shepherd about the report and due to staff shortages and time constraints the report has not been completed.  Mr. White stated that a report would be ready by fall as there are many factors tied into the report including interest etc.  
Mr. Struthers inquired if the report will include the cost of closing the site and the lifespan of the site.  Reserves should be put away based on a formula relative to the lifespan of the site.  These figures need to reflect the costs of today.  Mr. White stated that to acquire this information from the Consultants will cost approximately $5,000.00 to $7,000.00.  
Mr. Gooch responded by stating that there should be no more money spent on ED-19.  ED-19 is not ready and spending more money on it before it is going to open is futile; Mr. McCrea agreed. Mrs. Taylor asked what the benefits of holding onto this site are.  Mr. Thake stated that having this site helps keep the tipping fees at other landfill sites reasonable: therefore the site is worth holding onto.  The only way to recoup the cost put into the site to date would be to sell it.  Garbage from the United Counties, the City of Brockville and the Town of Prescott are the only areas slated to use this site.  Mr. Gooch stated that a number of the municipalities will not have a need for ED-19 for a very long time. If an offer was made to a commercial company to operate the site, public consultation would have to be undertaken.  Mrs. Taylor asked staff to review the pros and cons of keeping the site as well as where members stand and what their needs are.  
Mr. Grier feels we need to keep the site up-to-date as there will be a need for it in the future.  Mr. Thake added that even a municipal landfill site with a long lifespan can change if leeching occurs. Warden Holman stated that without accurate figures to open and operate ED-19 it is difficult to make an informed decision.   The Counties are unaware of what is currently in the market place.  Accuracy is needed to assist in determining the best direction the Counties should proceed in.  Mr. Kroeger stated that he also feels it is premature to make a decision as the capacity review being completed by Watertek will link current contracts and will provide some of the data required to make a decision.
Mr. Gooch stated there may a public outcry if ED-19 was to be sold.  The cost per tonne to use the site needs to be reviewed.  He inquired what the “trigger point” to open ED-19 is.  Would it require two municipalities or five municipalities to be in need of the site before it will be open. Not all municipalities will run out of landfill space at the same time.  Mr. Pickard stated that all pertinent information needs to be presented prior to a decision being made.  Costs will determine when the site would opens.  Mr. McCrea added that the Ontario government may have plans for that land bank and we need to be able to address this if it arises.
Mr. Pergunas feels the Counties would not recover its costs from the sale of ED-19.  The Counties have made commitments and opening of the site up to commercial companies would alter these commitments.  There is a great deal to consider before bringing the site on line and in the future, it may be required to have a commercial company open the site.  This is a topic that councils of the future will need to assess.  More information is required and staff is to proceed with the report.
1.10 Unfinished Business - Nil
1.11 Chair’s Announcements - Nil
The Waste Management section concluded at 9:15 a.m.
2.0 Projects/Economic Development Initiatives
2.1 Opening Remarks - Nil
2.2 Disclosure of Interest - Nil
2.3 Correspondence, Communications, and Petitions 
2.3.1 AMO Alert – Government Responds to Operating Farmers Markets and Community Events Concern

The Committee reviewed the AMO Alert regarding the government’s response to operating Farmers Markets and community events.
2.4 Staff Reports - Nil
2.5 Information Items - Nil
2.6 Sub-Committee, Special, and Ad Hoc Committee Reports 
2.6.1 Minutes – 2007 IPM County/Regional Exhibit Planning Committee Meeting June 13, 2006.

Mr. Germani stated the Minutes of the 2007 IPM County/Regional Exhibit Planning Committee of June 13, 2006 were attached for review.  The next meeting will be held Thursday, July 6, 2006 at 5:00 pm at the Counties Administration Building.  Mr. Gooch asked if an email should be going to Council requesting historical representation from each municipality to sit on a sub-committee which will assist in ensuring all municipalities have input into the Counties exhibit on a regional level.  Mr. Germani replied that an oral request was made during the regular Council Meeting of June 15, 2006.  Mr. Gooch was not in attendance that day.  Mr. Pergunas stated he has received some feedback already.  Mr. Struthers asked if these representatives were to attend the IPM meeting on the 6th and was told they were not required to attend this meeting, but would attend meetings in the future.  Mr. Struthers stated this item could be discussed in greater depth at the IPM Meeting on Thursday, July 6, 2006.
2.7 New Business – Reports from Warden, Committees, and Members of Committees - Nil
2.8 Unfinished Business 
2.8.1 Farmers’ Markets – Township of Edwardsburg/Cardinal Resolution

A copy of the resolution passed by the Township of Edwardsburgh/Cardinal was reviewed by the Committee.  Mr. Gooch commented that he and Mrs. Taylor have been in contact with Mr. Rough, Long Term Health Care, Food Safety Branch requesting that the meeting scheduled with them be deferred to later in the year.  Mr. Gooch and Mrs. Taylor will continue to review the situation and report to the Committee of updates, changes etc.  Mr. Thake thanked both Mrs. Taylor and Mr. Gooch for their leadership in tackling this issue.
2.9 Other Business - Nil
2.10 Chair’s Announcements - Nil
The Projects/Economic Development Imitative section concluded at 9:25 a.m.

3.0 9-1-1 Civic Addressing
3.1 Opening Remarks - Nil
3.2 Disclosure of Interest - Nil 
3.3 Correspondence, Communications, and Petitions - Nil
3.4 Staff Reports 
3.4.1 9-1-1 Civic Addressing Meeting with Bell Canada

Mr. Seale reported to the group that a meeting with Tim Smith, Bell Canada Representative, and Mr. Fournier, Mr. Huels, Ms. Fraser and Ms. Severson took place on June 29, 2006.  Mr. Seale relayed the questions and concerns brought forward by the Project Committee from the last meeting regarding addressing, GPS and future technology.  Responses to the Projects Committee’s questions will be relayed to the members upon Mr. Seale receiving a more detailed response from Bell Canada.
3.5 Information Items – Nil
3.6 Sub-Committee, Special, and Ad Hoc Committee Reports - Nil
3.7 New Business – Reports from Warden, Committees, and Members of Committees - Nil
3.8 Unfinished Business - Nil
3.9 Other Business - Nil
3.10 Chair’s Announcements – Nil
Mr. Gooch commented to the Committee that “Woofstock” was being held in Pelton’s Corners this Saturday, July 8, 2006.  Max Keeping will open the event and professional wrestling demonstrations will be held.  A petting zoo and BBQ will be available.  All the proceeds from the event will be donated to a charity for abandoned animals.
The 9-1-1 Civic Addressing section concluded at 9:33 a.m.

4.0 By-Laws (Notice of) – Nil
5.0 In Camera - Nil
6.0 Adjournment

Moved by Mr. Pergunas and seconded by Mr. Thake
THAT the Projects Committee adjourns at 9:35 a.m.  Carried

After the meeting Mr. Shepherd requested that the members involved in the Maple View Lodge Committee please stay for a special meeting.

________________________________

Chair, Waste Management
________________________________
Chair, Projects/Economic Development Initiatives
________________________________Chair, 9-1-1 Civic Addressing
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