Minutes of the
COMBINED MEETING

SUB-COMMITTEE AND 2006 BUDGET REVIEW

ECONOMIC DEVELOPMENT SUB-COMMITTEE

to the
Joint Services Committee of Leeds and Grenville

Meeting of Monday, February 27, 2006
9:00 a.m.

Meeting Room “A”
Counties Administration Building

25 Central Avenue West, Brockville

Members Present:
Bill Gooch, 2005 Vice-Chair, United Counties of Leeds and Grenville

Bob Huskinson, City of Brockville

Frank Kinsella, Town of Gananoque
Robert Pelda, Town of Prescott

John McCrea, Doug Struthers, Margaret Taylor, Members of Counties Council
Members Absent:
Jeff Earle, 2005 Chair, City of Brockville
Mayor Ben TeKamp, City of Brockville
Mark Pergunas, Member of Counties Council
Staff Present:
Steve Fournier, Chief Administrative Officer, United Counties of Leeds and Grenville

Nigel White, Treasurer/Director of Corporate Services, United Counties of Leeds and Grenville

Vince Germani, Economic Development Co-ordinator, United Counties of Leeds and Grenville
Lise Row, CAO Support (Committee Secretary), United Counties of Leeds and Grenville 
1.0 Call Meeting to Order

In the absence of Mr. Earle, the 2005 Chair, Mr. Gooch, 2005 Vice-Chair, called the meeting to order at 9:04 a.m.
Election of 2006 Committee Chair and Vice-Chair
Mr. Fournier declared nominations for the position of Chair for the Leeds and Grenville Economic Development Sub-Committee for the year 2006 open.

Mr. Huskinson nominated Frank Kinsella and Mr. Gooch seconded the nomination.

Mr. Fournier called for nominations a second and third time.  No other nominations were received.

Mr. Kinsella accepted the nomination.
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Item 1.0 Call Meeting to Order – Election of 2006 Chair and Vice-Chair Continued…
Motion

It was moved by Mr. Gooch and seconded by Mr. Struthers that nominations for the position of Chair for the Leeds and Grenville Economic Development Sub-Committee for 2006 be closed.  Adopted.
Motion

It was moved by Mr. Gooch and seconded by Mr. Struthers that Frank Kinsella be appointed Chair of the Economic Development Sub-Committee for 2006.  Adopted.
Mr. Kinsella took the Chair and declared nominations for the position of Vice Chair for the Leeds and Grenville Economic Development Sub-Committee for the year 2006 open.

Mr. Pelda nominated Mr. Gooch and Mr. Struthers seconded the nomination.

Mr. Kinsella called for nominations a second and third time.

No other nominations were received.

Mr. Gooch accepted the nomination as Vice-Chair.

Motion

It as moved by Mr. Pelda and seconded by Mr. McCrea that nominations for the position of Vice Chair for the Leeds and Grenville Economic Development Sub-Committee for 2006 be closed.  Adopted.

Motion

It was moved Mr. Pelda and seconded by Mr. McCrea that Bill Gooch be appointed Vice Chair for the Leeds and Grenville Economic Development Sub-Committee for 2006.  Adopted.

2.0 Review and Approval of Minutes

November 24, 2005
Mr. Struthers reported that subsequent to the November 24, 2006, meeting he and Mayor Jim Garrah, Town of Gananoque, attended the City of Brockville Economic Development and Planning Committee meeting held on Tuesday, December 6, 2005.  At that meeting, Mr. Struthers made a presentation to the Committee regarding the Economic Development Sub-Committee’s support for the regional economic development program and the value of the regional partnership.
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Item 2.0 Review and Approval of Minutes Continued…
Mr. Huskinson provided an update regarding Dave Paul’s request to hire a second economic development officer.  He indicated that the hiring of a second person has not been approved and the economic development budget is being discussed this week.

Motion

It was moved by Mr. Pelda and seconded by Mr. McCrea that the minutes of November 24, 2005, as circulated, be accepted.  Adopted.

January 19, 2006
Mr. McCrea asked for a clarification of the United Counties’ contribution to the 2007 International Plowing Match.  Mr. Fournier verified that there are indeed two accounts: a loan/line of credit of up to $100,000 to be paid back; and a reserve fund of up $100,000 to cover the Counties’ responsibilities, including the County Showcase Exhibit.
Mr. Huskinson asked what effect time and effort will have on the economic development plan.  Mr. Germani replied that since the 2007 IPM is not strictly a Joint Services’ project, the Sub-Committee would have to determine the overall extent of the participation from the Economic Development Co-ordinator.  This will be an agenda item at the next regularly scheduled meeting.
It was indicated that unlike previous Plowing Matches, the 2007 IPM Executive Committee has hired a professional event planner to be the 2007 IPM Co-ordinator and thus relieve the pressure on County resources.  Mr. Fournier added that the Counties will be devoting some staff time and resources, particularly in 2007 as the event date approaches.
Motion

It was moved by Mr. Struthers and seconded by Mrs. Taylor that the minutes of January 19, 2006, as circulated, be received as an information item due to a lack of quorum at that meeting.  Adopted.

3.0 Delegation
NOTE:
Brian Barkley, General Manager, Eastern Ontario Model Forest, will be making a presentation at the next meeting of the Economic Development Sub-Committee (Thursday, March 30, 2006)
4.0 Unfinished Business
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Item 4.0 Unfinished Business – 4.1 Revised Draft 2006 Economic Development Action Plan Continued…
4.1 Revised Draft 2006 Economic Development Action Plan – V. Germani
Mr. Germani pointed out that the Draft 2006 Action Plan had been revised, particularly the addition of the last page (No. 16) which provides a timetable for implementation.

Mrs. Taylor handed out a sheet with recommended changes to the Vision and Mission statements.  After some discussion, members decided to defer further discussion until the next meeting of the Sub-Committee.
Motion
It was moved by Mr. Huskinson and seconded by Mrs. Taylor that further discussion of the Vision and Mission statements be deferred until the next regularly scheduled meeting of the Economic Development Sub-Committee.  Adopted.

Mr. Struthers recommended that discussion focus on Section 4.0 of the Action Plan.
Mr. Germani reviewed some the key action items (i.e. Marketing Materials Package, Labour Force Survey in conjunction with the 1000 Islands Labour Force Development Board, and Regional Review of Local Business Retention and Expansion efforts).
The Chair opened the floor for discussion and the following points were made:

· Is this an appropriate time to bring up the issue of whether an economic development function at the regional level is needed?

· Not seeing any focus or benefits on the northeast section of the Counties and Highway 416.

· Struggling to see what the program is providing for Brockville.
· The Technical Advisory Group (TAG) needs to provide more concise, targeted feedback.

· The lack of serviced commercial and industrial land is a problem outside of Brockville.
· Business development and marketing has to be given more attention.
· From a regional point of view, the United Counties has taken a leadership role and the more we work together, the more we can accomplish.
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Item 4.0 Unfinished Business – 4.1 Revised Draft 2006 Economic Development Action Plan Continued…
· We must not impinge upon, but help promote and foster individuals, companies and organizations to stay here, to expand, or to set up new facilities.

· With regards to serviced land, you have to make a commitment with major developers to spend monies (i.e. put investment in your community).
· A plan is good to have, but it must tell you how to get somewhere and the timeframe, monies, and resources attached to it.

· The regional approach needs a roadmap to follow that shows achievements by a specific timeframe.

· Open discussion and dialogue at this table is important as is working together. If we become divided, there will be problems.

· The United Counties does not have official plans and zoning by-laws, therefore, we should look to neighbours and businesses, etc. to purchase and develop lands. However, we can be aware of and provide some form of direction over the long term.

· We have to rethink Leeds and Grenville with Highways 401, 416 and 15, but the challenge is how we break down our own regional invested interest.

· Perhaps the United Counties and its partners should think longer term and acquire land in strategic areas and develop a fully serviced business park. The United Counties’ investigation of a regional septage facility could act as a model for future projects.
· Recent research into Water and Waste services for the Township of Athens may pose an opportunity for economic development as well.

Mr. Germani indicated that a number of these questions could be resolved through the Service Delivery Review process that is presently taking place.  He also noted that the Sub-Committee must decide if it wants a traditional economic development function or a service that is more project oriented.  The original concept for regional economic development was to start small and build the service incrementally; however, dealing with matters of infrastructure is quite different.  With regards to the TAG, it has been difficult to get effective guidance and feedback due to the lack of consistent participation form the members.

The Chair thanked the members for the healthy discussion which took place and stressed that it is important to think regionally.
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5.0 Reports
5.1 Draft 2006 Economic Development Budget Review – V. Germani
Mr. Germani presented the Draft 2006 Economic Development Budget in the amount of $100,000.
Mr. Germani noted that in 2005, approximately $37,000 of the economic development operating budget was not spent.  This was partly due to funds that were rolled over from the 2004 Budget and an intention to use part of the 2005 Budget for 2006 expenditures on a Marketing Materials Package.  An additional problem was the difficulty of reaching a consensus on where the funds should be spent.
The TAG has not fulfilled its role of developing and referring projects to the Economic Development Sub-Committee.  On a number of occasions, the TAG has not been able to reach quorum due to a loss in membership and the inconsistent attendance of members.
The Sub-Committee discussed the 2006 Budget and the following points were raised:

· The Technical Advisory Group may be a weak component of the regional economic development program.  Perhaps it is necessary to review with the members what the expectation is.
· With respect to financial compensation, it is up to the member organization to compensate their TAG representative in terms of mileage costs or a per diem cost.

· It could be of value to have representation from other groups such as the Colleges (St. Lawrence, University of Guelph – Kemptville), labour, agricultural federations.

· Input from the Community Futures Development Corporations is important regarding programs direction and projects.
· Benefit of spending monies on publications is not apparent and resources should be concentrated on the website.

· The Development Corporations should be approached for funding for website enhancement.

· Print material is not the way to go because people are not reading print when they are scanning the internet looking for brief headlines and messages.
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Item 5.0 Reports – 5.1 Draft 2006 Economic Development Budget Review Continued…
· It was noted that an inventory of available land and space is not presently on the Business Development section of the Counties’ website.

· The United Counties’ chargeback costs had almost doubled for Management Information Services; this was attributed to the increased cost of computer licenses and enhanced virus protection security.

· Why are we contemplating a labour study when companies are shutting down?

In response to a question regarding any budget surpluses, Mr. White explained that any surplus would be redistributed back to the partners based on their contribution level.

Mr. Germani indicated that there is a good deal of flexibility in terms of where economic development dollars are spent and that the focus of the budget debate is on approving the annual allotment of $100,000.

Mr. Fournier further clarified that the 2006 budget reflects a specific program for economic development with specific objectives and budgeted dollars (i.e. Investment Support Data, Marketing Materials, a Labour Force Study, and a Regional Review of Business Retention and Expansion Studies).  At this point, the website is a Corporate Services responsibility and not part of the economic development budget.
The consensus of the Sub-Committee was that the overall budget of $100,000 should be approved, but the Action Plan and direction for regional economic development should be reviewed.

Motion
It was moved by Mr. Struthers and seconded by Mr. Gooch that the Economic Development Sub-Committee recommend that the Joint Services Committee of Leeds and Grenville approve the 2006 Budget of $100,000 for regional economic development.  Adopted.
6.0 New Business

6.1 Sharing of Economic Development Resources
Mr. McCrea asked if the Economic Development Co-ordinator is available to assist member municipalities with local projects or opportunities.
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Item 6.0 New Business – Item 6.2 Sharing of Economic Development Resources Continued…

The Sub-Committee members present agreed that from time to time the Economic Development Co-ordinator may provide assistance.  An example is the Employment data material that was provided to the Township of Edwardsburgh/Cardinal regarding a business retention issue.
7.0 Other Business
7.1 Information Item - Rural Development Conference 2006 - April 10th – 12th, Collingwood, Ontario
Mr. Gooch thanked Mr. Germani for including this item indicating that it could be quite informative and that he would try to attend.
Mrs. Taylor thanked the Sub-Committee for assisting with the Casco / Corn Tariff issue and told the group that a brief has been sent to the Canadian International Trade Tribunal and it may have an impact if the Tribunal declares that there is an injury to Canadian corn producers.

With regards to the Service Delivery Review, Mr. Gooch noted that it would be better to move economic development up the list from last place if there are to be direction changes in the program.

In the short term, the Sub-Committee members directed the Economic Development Co-ordinator to focus on updating the website and building the inventory of land and space.
In addition, further discussion on the mission statements and goals would continue at the next meeting of the Sub-Committee.
8.0 Next Meeting

Date:

Thursday, March 30, 2006

Time:

9:00 a.m.
Location:
Meeting Room “A”



Counties Administration Building

25 Central Avenue West, Brockville

9.0 Adjournment

Motion

It was moved by Mr. Gooch and seconded by Mr. McCrea that the meeting be adjourned.  Adopted.
The meeting adjourned at 11:05 a.m.









