
Minutes of the
ECONOMIC DEVELOPMENT SUB-COMMITTEE

to the
Joint Services Committee of Leeds and Grenville

Meeting of Thursday, January 19, 2006
9:00 a.m.

Meeting Room “A”
Counties Administration Building

25 Central Avenue West, Brockville

Members Present:
Jeff Earle, 2005 Chair, City of Brockville 

Bill Gooch, 2005 Vice-Chair, United Counties of Leeds and Grenville
John McCrea, Mark Pergunas, Margaret Taylor, Members of Counties Council
Members Absent:
Warden Ron Holman, United Counties of Leeds and Grenville

Frank Kinsella, Town of Gananoque
Robert Pelda, Town of Prescott
Mayor Ben TeKamp, City of Brockville
Doug Struthers, United Counties of Leeds and Grenville
Staff Present:
Vince Germani, Economic Development Co-ordinator, United Counties of Leeds and Grenville
Lise Row, CAO Support, United Counties of Leeds and Grenville (Committee Secretary)
1.0 Call Meeting to Order

Mr. Earle, 2005 Chair, called the meeting to order at 9:15 a.m.
In the absence of a quorum, a new Chair and Vice-Chair were not appointed for 2006.

The Sub-Committee members chose to continue the meeting and agreed to concentrate discussions on Item 3.1 Draft – 2006 Economic Development Action Plan.  It was also agreed that decisions/motions would not be made due to the lack of a quorum.

2.0 Review and Approval of Minutes – November 24, 2005

This item was deferred to the February 2006 meeting.
3.0 Unfinished Business
3.1 Draft – 2006 Economic Development Action Plan – V. Germani
Mr. Germani pointed out that the Draft 2006 Action Plan had been revised, particularly the addition of the last page (No. 16) which provides a timetable for implementation.
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Item 3.0 Unfinished Business – Item 3.1 Draft – 2006 Economic Development Action Plan Continued…
Mrs. Taylor noted that website updates would be deferred to April 2006.  Mr. Germani explained that the Business Development and Tourism sections of the website were quite up-to-date.  In addition, the first three months of the year will be devoted to the production of information marketing materials.  As a result of the financial partnership with the local Community Futures Development Corporations, the materials have to be completed by March 31, 2006.
Mr. Gooch asked how the marketing materials would be distributed.  Mr. Germani replied that the materials will be:

· sent to the Ontario Investment Office to assist them in dealing with investment inquiries;
· provided to the federal investment office and business and industry trade shows;
· provided to local community and business events to build local support and awareness copies; and

· sent to our municipal partners to be used in conjunction with local promotional material.
At the Joint Services Committee meeting of December 21, 2005, the Economic Development Sub-Committee approved a recommendation that the United Counties of Leeds and Grenville enter into an agreement with two local development corporations.  The agreement would allow us to leverage $20,000 in funding, combined with $10,000 from the 2005 economic development budget.  The tight timeline of March 31, 2006, requires that the total project value of $30,000 be broken into smaller components and quotes.  Also, the work to be done would be spread among two or three service providers.
Mr. Earle questioned the need for hard copy promotional material and felt that less is better, particularly at trade shows.  Mr. Germani explained that the materials will not be hard copy only as other mediums (i.e. display graphics and CD-ROMS) will be used.  In addition, efforts will be made to print material on an “as-needed basis” in order to keep the material up-to-date.

Mr. Pergunas commented that he would support the production of material that is pre-printed professionally, with the ability to do in-house publishing (i.e. have the ability to very quickly pull together packages specific to a company’s needs).  It may be more expensive on a piece-by-piece basis, but there is no waste and the material is kept fresh.  Mr. Germani noted that this type of system was used while he was working with the Town of Whitby.

Mr. Earle commented that it is important to look at global or total costs (i.e. $30,000) and the return on the investment.  Mr. Germani indicated that it is difficult to determine a precise return on investment at this time, and that the emphasis is on producing materials that have a long “shelf-life” and can be revisited every two or three years.
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Item 3.0 Unfinished Business – 3.1 Draft - 2006 Economic Development Action Plan Continued…
Mrs. Taylor agreed with the concept of a front and back cover that is static and content that can be changed, as required.
Mr. McCrea concurred that the idea of having well done cover materials and printing contents, as required, is a good idea – take a targeted approach.
Mr. Earle re-emphasized his concern of producing brochures “just for the sake of it” and wants to see a focused approach to what we are doing.

Mrs. Taylor inquired if the Plowing Match Committee was going to be sponsoring a booth at the upcoming Ontario Good Roads Association/Rural Ontario Municipal Association (OGRA/ROMA) Conference in Toronto from February 19th to 22nd, 2006.  Mr. Germani stated that he is not aware of any such effort, but will pass the suggestion on to the IPM 2007 Executive Committee.

Mr. Earle stated that the City of Brockville has one or two trade show displays that could be made available.
Mr. Germani stated that the planning for the Counties/Regional Exhibit has to get underway and will focus on three main tents: a community promotion tent, an industrial/agricultural tent, and an entertainment/cultural tent.  Mr. Gooch enquired who is paying for the entertainment/cultural tent.  Mr. Germani explained that the three tent format was standard for the participating County, and that past participants have used the entertainment tent to improve visitor traffic and emphasize the importance of culture in the community.
Mr. Germani indicated that it was his understanding that the Counties was paying for the Counties/Regional Exhibit portion of the IPM 2007.  Mrs. Taylor offered that it was her understanding that the Counties will loan the IPM Executive Committee up to $100,000 to be reimbursed.  Mr. Pergunas agreed that there was just a $100,000 commitment of a credit loan.  Mr. Germani responded that it was his understanding that the United Counties was responsible for the cost of financing the Counties/Regional Exhibit.  In the recent example of the IPM held in Perth County, the County was able to keep their expenses in the $50,000 to $55,000 range.  Mr. Gooch suggested that the matter of the Counties/Regional Exhibit be brought up at the next Counties Council meeting.
With regards to the 2006 Business Plan, Mr. McCrea requested clarification on the term “sustainable development”.  Comments from the members included:

· some kind of economic development initiative that develops long-term employment;

-
a term used in the early 80s and that does not apply to the present;

-
a term used recently in municipal planning focusing on the social, economic, and environmental aspects of development; and

-
sustainable development is what self-sufficiency is to an individual.
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Item 3.0 Unfinished Business – 3.1 Draft - 2006 Economic Development Action Plan Continued…
Mr. Gooch commented on an upcoming Eastern Ontario Model Forest presentation in Kemptville regarding bio-mass technology.  He suggested that there may be a future in that industry and opportunities for North Grenville as well as Leeds and Grenville.  Mr. McCrea commented on the work that has been done in Peterborough/Trent University on the creation of a biotechnology industry cluster.  It was suggested to Mr. Germani that he contact Andy Brown, North Grenville Chief Administrative Officer, attend the meeting on Bio-Technology and report back on the merits on pursuing this as a regional economic development initiative.
4.0 Reports

None.

5.0 New Business

5.1 2006 Economic Development Budget – V. Germani
Mr. Germani referred to the 2006 Budget (Page 15) and indicated that it was similar to the 2005 Budget.  He indicated that any decisions to leverage the general consultation/project funds could be held until after the Service Delivery Review.

The members present agreed that the established level of funding was appropriate for economic development and that it is not likely to go beyond the established caps.

Mr. Gooch suggested that some thought be put into what we want to achieve through regional economic development.  If the role is to remain the same, the funding may be appropriate; however, if the role is to be a more aggressive marketer of the region (i.e. getting outside the box and look actively for business investment) more monies would have to be invested in economic development.

As there are a number of planned projects taking place in each municipality, information sharing should occur.
As there are significant and relevant issues in Leeds and Grenville (i.e. plant closures and reductions), the United Counties of Leeds and Grenville should focus and act on these important economic issues.
6.0 Other Business
None.
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Item 5.0 New Business – 5.1 2006 Economic Development Budget Continued…
7.0 Next Meeting

Date:

Thursday, February 23, 2006

Time:

9:00 a.m.
Location:
Meeting Room “A”



Counties Administration Building

25 Central Avenue West, Brockville

8.0 Adjournment

The meeting adjourned at 9:54 a.m.
Meeting has been changed to occur on:


Date:	Monday, Feb. 27th, 2006


Time:	9:00 a.m.












