Minutes of the
ECONOMIC DEVELOPMENT SUB-COMMITTEE

to the
Joint Services Committee of Leeds and Grenville

Meeting of Thursday, November 24, 2005
9:00 a.m.

Meeting Room “A”
Counties Administration Building

25 Central Avenue West, Brockville

Members Present:
Frank Kinsella, Town of Gananoque

Robert Pelda, Town of Prescott
Bill Thake, John McCrea, Mark Pergunas, Herb Scott, Members of Counties Council
Members Absent:
Jeff Earle, Chair, City of Brockville
Bill Gooch, Vice-Chair, United Counties of Leeds and Grenville

Mayor Ben TeKamp, City of Brockville
Louise Severson, City of Brockville
Warden Doug Struthers, United Counties of Leeds and Grenville
Staff Present:
Stephen Fournier, CAO, United Counties of Leeds and Grenville (Arrived at end of meeting)

Vince Germani, Economic Development Co-ordinator, United Counties of Leeds and Grenville
Lise Row, CAO Support, United Counties of Leeds and Grenville (Committee Secretary)
Others Present:
Ron Holman, Jim Pickard, Members of Counties Council
In the absence of the Chair and Vice-Chair, the Sub-Committee voted to elect a Chair for the meeting.

Motion

It was moved by Mr. B. Thake and seconded by Mr. M. Pergunas that Mr. H. Scott be nominated to act as temporary Chair in the absence of the Chair and Vice-Chair.  Adopted.
Mr. Scott accepted the nomination.

1.0 Call Meeting to Order

Mr. Scott, the acting Chair, called the meeting to order at 9:15 a.m.
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2.0 Review and Approval of Minutes – October 27, 2005

Motion

It was moved by Mr. M. Pergunas and seconded by Mr. R. Pelda that the minutes of October 24, 2005, as circulated, be approved.  Adopted.

3.0 Delegations

None.
4.0 Publications Available Upon Request
Mr. Germani advised the Sub-Committee members that the following publications can be obtained through him:

· Eastern Ontario Tourism Sector Study: Regional Summary, September 2005;
· Issues and Trends in the Automotive Industry: Implications for Eastern Ontario, Fall 2005;
· Eastern Ontario Food Processing Sector Competitiveness Study, March 2004;
· Plastics Sector Analysis and Competitive Positioning Study, August 2005; and
· Eastern Ontario Logistics Sector: Analysis and Competitive Positioning, October, 2005.
5.0 Unfinished Business

None
6.0 Reports

None.

7.0 New Business

7.1 2006 Economic Development Action Plan – V. Germani
Mr. Germani presented a Draft Plan of Action for the Economic Development Program for 2006.
The Economic Development Sub-Committee discussed the proposed plan for 2006 and the following comments were made:
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Item 7.0 New Business – 7.1 2006 Economic Development Action Plan Continued…
· It was noted that the majority of the program operational funds are found under consulting fees.  Mr. Germani indicated that the funds are under that particular line item for convenience and flexibility and may be eventually used for a variety of program needs which may include the development of marketing and promotion materials.
· Under the plan goals, it would be helpful to include a definition of “higher value added.”  Mr. Germani responded that value-added generally refers to the processing and manufacturing industries which take labour and raw materials to produce a product and that these industries tend to offer higher average wages and have a stronger ripple effect on the local economy.

· We should develop a strategy to strengthen informal networks and be more pro-active with local industries, that is, dialogue with industry leaders. In this way, we would be able to receive information while there is an opportunity to assist companies and not after the fact.  Mr. Germani responded that the function of a good business retention and expansion program is to provide those “red flags” and indicate where problems may be arising.
· Community stakeholders like Dave Thomas should be made aware of resources like the recently completed Leeds and Grenville Competitive Economic Analysis.  We need to outreach to all the education providers when we have information that is helpful to them and help ourselves in terms of thinking for economic development in the future.  Mr. Germani added that the next phase of the regional economic development program is to promote its existence more aggressively and make our community partners more aware of the role that regional economic development can play.

· There is a need to look at more co-ordination in the delivery of community events, specifically in terms of tapping into funding sources and local resources – perhaps establish a clearinghouse of information for community event planners.  This would also help in avoiding scheduling conflicts with competing events.  Mr. Germani advised Brockville Tourism has been leading an effort to establish a Festival and Events Network where members could assist each other and share resources, thus saving time, energy and resources.
· A list of tourism events is on the Counties website right now and this could be expanded and promoted to act as a clearinghouse for Leeds and Grenville without much cost.
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Item 7.0 New Business – 7.1 2006 Economic Development Action Plan Continued…
· With regards to the definition of “value added,” the idea of niche marketing may have merit.

· It is disturbing that people in Leeds and Grenville cannot get local skills training given that there will be a shortage in the future of skilled workers. The new Smiths Falls High School is a good example of the community promoting and encouraging trades.

· It is important to go back to original idea with the need for a Regional Economic Development Co-ordinator, which was to pull all resources together to present the best face for 1000 Islands, UCLG, etc. to outside world.  We have an aggressive agenda here and quite a menu of things to be completed.  We need to determine key focus points and do some hard thinking about role of the office (take it back to its roots).

· Still not happy about the content of the Counties website, specifically the “Government” page which is not easy to access local municipal information.

· We need to do better job of presenting the region; however, we cannot be all things to all people.
· We have to protect what we already have – do what we can to keep companies in the area and operational.  With the expansion of big box retail are we accomplishing anything?
· There are some positive things happening in education, particularly in South Grenville where guidance counselors are promoting good workshop programs.  Education is the strength of our country - let’s make students do something worthwhile.
· It has been a battle to get good apprentices and dealing with the education system in general.  We have a lot of young people who have ability to become good trades-people, starting at the high school level. Again, the clearinghouse aspect of having regional economic development co-ordinate and act as facilitator between the schools and industry offers the opportunity to build on what exists here.
· It is important to maintain basic services and “championing” region-wide issues (e.g. training of young people) is critical as well.  Our job is to raise the profile across the region and to bring in municipal concerns and private industry concerns.  We should choose one area to focus/concentrate on (i.e. target one specific priority and keep others on the radar).  It has to be a regional consideration.
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Item 7.0 New Business – 7.1 2006 Economic Development Action Plan Continued…
· We should celebrate our uniqueness.  Geographically, this is a very unique area as we all have different unique qualities and do not compete with each other.

· We cannot bring in businesses because we cannot compete.
The Acting Chair concluded the discussion by stating that Mr. Germani has tried to capture all concerns around the table in one document and thanked him for this.  The 2006 Draft Plan was received for information purposes.

Sub-Committee members agreed that the Plan was a good catalyst for discussion.  The comments from the members are to be reviewed, incorporated into the plan, and presented in summary form at the next scheduled meeting.
7.2 Upcoming Project Opportunities – V. Germani

Mr. Germani informed the Sub-Committee that the Grenville and 1000 Islands Community Futures Development Corporations have indicated a willingness to fund the development of regional promotional materials.  The Community Development Corporations have promoted regional development activities in the past, but now see the Leeds and Grenville regional economic development program as an appropriate body to co-ordinate regional promotion efforts.

Proposed projects include:

· Regional Community Profile

· Industrial/Commercial Brochure, including an Inventory of Industrial and Commercial Space

· A Business Quick Facts Brochure

· The Regional Business Directory in Hard Copy and CD Formats

· Graphics for a Trade Show Display
In response to a question regarding the prospective target audience of the materials, Mr. Germani explained that the materials could be used for internal and external clients.  This would support the business retention and expansion goals for local outside clients, while working with regional, provincial, and federal partners to promote investment in Leeds and Grenville.  As to predicting a specific return on investment, no firm figure on potential dollars invested or jobs created could be given at this stage in the development of the regional economic program.
Mr. Germani also acknowledged that the materials could be placed on the website in modified versions as well, but that hard copy versions or CD formats are still desired in the industry investment community.  The key is to have material that is of good quality, but that can be produced in limited quantities in order to maintain current information.
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Item 7.0 New Business – 7.2 Upcoming Project Opportunities Continued …
The Sub-Committee requested that Mr. Germani pursue the available funding and report back to the group.
7.3 Potential Withdrawal of Brockville from Regional Program – V. Germani

Mr. Germani provided the Sub-Committee with an update on the Brockville Economic Development Office’s proposal to increase their staff complement with the potential of withdrawing from the Regional Economic Development program partnership.

On November 1, 2005, Mr. Dave Paul, Director of Economic Development for the City of Brockville, presented a report to the Brockville Economic Development and Planning Committee which included a recommendation to terminate the “seed funding” to the regional economic development program.  The Brockville Committee chose to receive the report for information purposes and the issue will be discussed at the December 6, 2005, meeting of the Economic Development and Planning Committee.

Mr. Germani referred to “Schedule “G” to the Joint Operating Agreement – Economic Development Sub-Committee - Terms of Reference,” Section 5.2 and 5.4 which clearly states the opting out provision for the partnership members.
After some discussion, the consensus was that the partners in the Regional Economic Development Program had agreed to the base funding formula to run until December 31, 2007.  Also, prior to October 2007, the Sub-Committee will review the partnership and members may choose to completely opt out of the program at that time.

The Sub-Committee agreed that it was important to be pro-active and that the Warden, along with a representative from Gananoque and Prescott, should speak to this issue (i.e. communicate the benefits of regional economic development) at the December 6th meeting of the Brockville Economic Development and Planning Committee.

Motion

It was moved by Mr. M. Pergunas and seconded by Mr. F. Kinsella that the municipal partners of the Joint Services Committee of Leeds and Grenville request permission to make a presentation to the Economic Development and Planning Committee in regards to the importance of the City of Brockville’s continued involvement in the Regional Economic Development Program. Adopted.
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8.0 Other Business
8.1 Using Dignitaries to Promote Leeds and Grenville – F. Kinsella
Mr. F. Kinsella suggested that there is promotional value when dignitaries visit this area and efforts should be made to make these trips a high-end event.
9.0 Next Meeting

Date:

Thursday, January 19, 2006
Time:

9:00 a.m.
Location:
Meeting Room “A”



Counties Administration Building

25 Central Avenue West, Brockville

10.0 Adjournment

Motion

It was moved by Mr. M. Pergunas and seconded by Mr. F. Kinsella that the meeting be adjourned.  Adopted.
The meeting adjourned at 10:56 a.m.






