Minutes of the
ECONOMIC DEVELOPMENT SUB-COMMITTEE

to the
Joint Services Committee of Leeds and Grenville

Meeting of Thursday, August 25, 2005
9:00 a.m.

Meeting Room “A”
Counties Administrative Building

25 Central Avenue West, Brockville

	ACTION REQUIRED- September 29, 2005


	DESCRIPTION
	WHO RESPONSIBLE
	DUE



	· 2005-06 Economic Development Action Plan

	V. Germani

	September 29, 2005



Members Present:
Councillor Jeff Earle, Chair, City of Brockville

Councillor Robert Pelda, Town of Prescott

John McCrea, Mark Pergunas, Doug Struthers, Members of Counties Council
Members Absent:
Bill Gooch, Vice-Chair, United Counties

Councillor Frank Kinsella, Town of Gananoque

Councillor Louise Severson, City of Brockville

Mayor Ben TeKamp, City of Brockville
Herb Scott, Bill Thake, Members of Counties Council
Staff Present:
Steve Fournier, Chief Administrative Officer, United Counties

Vince Germani, Economic Development Co-ordinator
Lise Row, Committee Secretary, United Counties
Others Present:
Ron Holman, Jim Pickard, Peggy Taylor, Members of Counties Council
1.0 Call Meeting to Order

Mr. J. Earle, Chair, called the meeting to order at 9:01 a.m.
2.0 Review and Approval of Minutes – June 30, 2005

Motion

It was moved by Mr. M Pergunas and seconded by Mr. J. McCrea that the minutes of June 30, 2005, as circulated, be approved.  Adopted.
…/7
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Minutes – Meeting of August 25, 2005

Economic Development Sub-Committee to the JSC of Leeds and Grenville
3.0 Delegations

3.1 Eric McSweeney, McSweeney and Associates

Leeds and Grenville Competitive Economic Analysis

The Chair welcomed Mr. Eric McSweeney.  Mr. McSweeney proceeded with a PowerPoint presentation entitled, “Leeds and Grenville – Competitive Economic Analysis”.
The key points of the presentation, including Sub-Committee comments are as follows:

· A graphic illustration of dollars flowing into and out of the region.

· A discussion of dollars spent leaking out of the community and how this might be addressed (e.g. retail development on Parkdale Avenue and the proposed cinema).

· Jobs by Industry Division – Information such as where people work, what jobs there are in a specific area, etc. is required for economic development purposes.  Differentiating jobs by place of work (i.e. the location of a business and the job activity versus where a person lives).  The total jobs in Leeds and Grenville was 34,735 (35,000) in 2001.
· Concentration of Industry Divisions – Using employment ratios to depict the percentage of all jobs in Leeds and Grenville compared to Ontario or Canada.  Identifying industry sectors where jobs in the region exceed the average (e.g. agriculture) and where jobs in the region are below average (e.g. finance and insurance).
· Concentration: Major Groups – Agriculture is quite apparent. The importance of government or institutional jobs as a generator or significant multiplier of dollars in the community was discussed and members of the Sub-Committee felt that this portion of the presentation did not reflect that.  We should be careful not to say that we do not want government jobs.
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Economic Development Sub-Committee to the JSC of Leeds and Grenville
Item 3.0 Delegation – 3.1 Eric McSweeney – Leeds and Grenville Competitive Economic Analysis Continued…

· In response to a question regarding the use of Location Quotients as an effective measurement tool of the local economy, Mr. McSweeney explained that this analysis tool is the most commonly used and is the next best thing to a detailed measurement of dollars flowing in and out which would be quite costly.  However, it must be remembered that this measurement is only a set of numbers and should be interpreted with care.

· Significant Concentration and Jobs – Industries that generate many jobs like the soap and cleaning compounds and industrial compounds provides a clue as to where we should be looking to focus economic development efforts.

· 1996 - 2001 Growth by Division – There was a job loss during this time; approximately 1,020 jobs.  Mr. McSweeney was asked how the job loss compares to the rest of Canada.  Job loss increased in Canada and decreased in Ontario.  When viewing the manufacturing industry, one has to be careful about interpreting results because it is also important to look at gross sales, shipments, etc.  Other measures other than employment have to be considered.  The output can increase, however, can decrease manpower.  Manufacturing has not been a growing industry in terms of employment.
· 1996-2001 – Driving Industries – These are business sectors that had an increase in employment and that we should try to build on this.  They are considers “drivers” because the industry experienced greater employment growth than the national economy in general, and expected growth for that industry in particular (e.g. plastic products).

· Labour Force Mobility – Mr. McSweeney highlighted those areas where there are a high number of Leeds and Grenville residents commuting to jobs outside the region (e.g., 1,120 in manufacturing and 1,105 in transportation and storage) and this represents a potential attribute and is an asset to say we have the available labour pool. It was noted that 1,335 individuals commute to government jobs, however.  Mr. McSweeney felt that it is much more difficult to influence the movement government jobs.
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Economic Development Sub-Committee to the JSC of Leeds and Grenville
Item 3.0 Delegation – 3.1 Eric McSweeney – Leeds and Grenville Competitive Economic Analysis Continued…

· Competitive Advantages - Leeds and Grenville has superior transportation with respect to location, and has very strong assets such as tourism (downtown and natural surroundings) and quality of life (slower pace of life, etc.).  With respect to the business environment, there is an established manufacturing base and is a profitable location due to low input costs.  Further, Members of Council are supportive of economic development initiatives.

· Competitive Disadvantages – A large industrial mill rate (i.e. buildings over 125,000 square feet) can have a huge impact / effect on a municipality.

· The Competition – Our main competitors are along the Highway 401 corridor from Cornwall to Ottawa and Napanee to Kingston.

· Opportunities and Recommendations – With respect to economic development, everyone has different perceptions and have different interests / requests; and this is very challenging.  This could be improved by focusing on limited resources and achieve results, as well as work with other in communities.

· Key Sector: Agriculture – Currently, there are many associations which deal with similar business and problems – why there are so many associations, we do not know.  It would be ideal to fund one organization and have focused achievements.  There is a growing need for agriculture to interface with tourism, manufacturing, and energy generation (biomass).  What is currently happening in the agriculture sector needs to change.

· Key Sector: Tourism – There will be another study coming from Ontario East, which Leeds and Grenville should review. There is much potential with our proximity to Ottawa, and we need to increase awareness of our assets (i.e. Rideau Canal being designated as a World Heritage Site and the Frontenac Arch Biosphere Reserve).  Both of these assets are great potential for international recognition.
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Economic Development Sub-Committee to the JSC of Leeds and Grenville
Item 3.0 Delegation – 3.1 Eric McSweeney – Leeds and Grenville Competitive Economic Analysis Continued…

· Other Recommendations – Mr. Fournier commented that the United Counties does not want to duplicate what is currently happening at the local level and that regarding the current committee structure, everything has to be considered and ensure that there is no duplication.  We need to think of the structure in a broader sense.  Mr. Struthers added that building a model is a work-in-progress.

· Mr. McSweeney noted that, at this time, there is one person in the Economic Development Department and suggested that an additional full-time position should be employed in one of the sectors (i.e. have one person with additional tasks).  A consideration may be for Mr. Dave Paul, Economic Development Co-ordinator, City of Brockville, to promote the greater area and assist in making sure companies establish themselves in Leeds and Grenville.  This would be a cost-effective way of promoting the broader area when you have someone with a budget, the experience, the connections, etc.  Mr. Mc Sweeney further suggested that if this is currently being completed to some extent, and that it should be formalized (i.e. contracting services).  Co-operation is key and things are happening on a more on a regional basis; this Sub-Committee is a sign of this.  People are looking at the economic region (whole area) and municipal boundaries are not relevant.
The Chair thanked Mr. McSweeney for his presentation which generated many questions and much interest by the members.  As a final comment, Mr. Vince Germani noted that the final document has not been produced and that additional comments or suggestions could be incorporated prior to the release of the final document.

The presentation concluded at 10:49 a.m.

Mr. Germani confirmed that members of the Technical Advisory Committee (TAG) have seen the presentation and have received a copy of the final report for their comments and suggestions.

Mr. Germani noted that a final report will be available for the September meeting of the Sub-Committee.
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Economic Development Sub-Committee to the JSC of Leeds and Grenville
Item 3.0 Delegation – 3.1 Eric McSweeney – Leeds and Grenville Competitive Economic Analysis Continued…

The consensus of the Sub-Committee was that the study helped to focus some important issues such as:
· business decline is the bottom line;

· we may have to refocus economic development at the region;
· we can’t overlook existing business: and
· we need to understand the specific requirements of business and what is happening in the market place.

4.0 Correspondence
None.
5.0 Unfinished Business

5.1 Economic Development Activities – Update - V. Germani
Mr. Germani commented briefly on the Activity Report attached.
Support Materials – Inventory of Commercial / Industrial Land and Space and Regional Economic Profile

The Economic Development Intern, Barn Winstone has begun compiling a regional listing of industrial / commercial land and building available for sale.  She will also be updating the Regional Economic Profile using the additional information gained through the recent Competitive Economic Analysis.
Leeds and Grenville 2007 International Plowing Match and Country Festival

Mr. Germani noted that the Plowing Match Executive Committee had unveiled their logo and marketing slogan on July 7, 2005. Counties Council had approved a loan of $10,000 for marketing purposes, specifically for the Leeds and Grenville presence at the 2005 Plowing Match in Listowel.  Once sponsorship funds start to flow in, the United Counties will be reimbursed.

Mr. Holman added that the advance would also be used to produce the IPM 2007 cookbook which is an important revenue generator.

Mr. Fournier added that the expenditure of funds is going through the standard rigorous accounting procedures used by the Counties and the Township of Rideau Lakes.
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Economic Development Sub-Committee to the JSC of Leeds and Grenville
Item 5.0 – 5.1 Economic Development Activities – Update Continued…

Economic Development Action Plan
The Action Plan will be presented at September’s meeting and will incorporate ideas that were developed in the Competitive Economic Analysis Report.
5.2 Leeds and Grenville Agricultural Advisory Committee – V. Germani

This item was deferred to the September meeting of the Sub-Committee.
6.0 Reports

None.

7.0 New Business

None.

8.0 Other Business

None.

9.0 Next Meeting

Date:

Thursday, September 29, 2005
Time:

9:00 a.m.
Location:
Meeting Room “A”



Counties Administrative Building

25 Central Avenue West, Brockville

10.0 Adjournment

Motion

It was moved by Mr. D. Struthers and seconded by Mr. J. McCrea that the meeting be adjourned.  Adopted.
The meeting adjourned at 11:00 a.m.







