Minutes of the
ECONOMIC DEVELOPMENT SUB-COMMITTEE

to the
Joint Services Committee of Leeds and Grenville

Meeting of Thursday, April 27, 2006
9:00 a.m.
Meeting Room “A”
Counties Administration Building

25 Central Avenue West, Brockville

Members Present:
Frank Kinsella (Chair), Town of Gananoque
Bill Gooch (Vice-Chair), United Counties of Leeds and Grenville

Mayor Ben TeKamp, City of Brockville
Jeff Earle, Councillor, City of Brockville
Robert Pelda, Councillor, Town of Prescott

Warden Ron Holman, United Counties of Leeds and Grenville

John McCrea, Mark Pergunas, Doug Struthers, Margaret Taylor, Members of Counties Council
Members Absent:
Bob Huskinson, Councillor, City of Brockville

Staff Present:
Vince Germani, Economic Development Co-ordinator, United Counties of Leeds and Grenville
Steve Fournier, CAO, United Counties of Leeds and Grenville
Bob Casselman, City Manager, City of Brockville

1.0 Call Meeting to Order

Mr. Kinsella, Chair, called the meeting to order at 9:00 a.m.
2.0 Review and Approval of Minutes

Motion

It was moved by Mr. Struthers and seconded by Mr. McCrea that the minutes of March 30, 2006, as circulated, be accepted.  Adopted.

The Chair asked if the letter of support regarding the continuation of the Eastern Ontario Development Fund was sent to Mr. Brown’s Constituency and Parliament office.  Mr. Germani confirmed that the letter of support was sent on March 31, 2006.
3.0 Delegations
Nil
…/7
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4.0 Unfinished Business
4.1  2006 Economic Development Action Plan – All
The Chair outlined the process that would be used to review the Action Plan and provide clarification on those issues that should be given priority by the Economic Development Co-ordinator. The members were divided into pairings and provided a section of the Plan to review. Members were requested to discuss their items with their partner and return to the group in 15 minutes.

When the Sub-Committee members reconvened, Mr. Tekamp introduced Mr. Bob Casselman, the new City Manager for the City of Brockville.
The Chair welcomed Mr. Casselman on behalf of the members.

The Chair began the discussion process and the following points were made:

Program Area 1: Maintenance of Regional Information

· We should take into account the number of information requests received versus the time required to maintain the statistical resources.
· The County/Region is not the first stop as investors/developers will generally contact the local municipality first.

· A detailed Regional Profile document is not needed.

· A Fast Facts Brochure is not needed.

· Local municipalities have a detailed inventory of land and buildings available for investment; therefore, it would be duplication for the Region to maintain this data.

· The County Website should act as a link or portal to local member web sites.

· The Regional Business Directory is not needed as it duplicates directories that are maintained by each municipality.

· Intern support should not be required at the regional level.

· Municipalities can have their own listing on the Ontario Investment site.

· Important to stress the County as a Portal.

Additional Comments
· Agree that linkages/portals and avoiding duplication is important; however, there is value in having general information about the region in the form of a Profile, even a brief overview.

· A generic statement may be sufficient.
· We can assess how detailed the Regional Profile needs to be.

· The region should report on the impact of new provincial and federal policies and how they may affect member municipalities.
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Item 4.0 Unfinished Business – 4.1 2006 Economic Development Action Plan Continued…
· Linkages should also go in the opposite direction, from the municipal web sites to the County site so that investors are aware of what is going on in the region.

· The County can promote through its website the idea of regional branding (i.e. the 1000 Islands, the Rideau Canal, etc.); however, inquirers would be directed to local municipalities where they would find details on local activities and themes.
· A key benefit of our region is its great diversity in terms of manufacturing, tourism and agriculture. We should build on the theme of diversification and our strategic location.

· The smaller municipalities don’t have the staff resources to maintain their websites and a local business directory; therefore, a regional approach or maintenance is good for them.

· We need a strong statement about the Counties and what it is, and then provide a link to the member municipalities which can provide details on their own services.

· Municipalities are more focused on local issues and lack knowledge of the on-going changes at Queens Park, therefore, we need someone to keep up-to-date on provincial and federal program changes and disseminate this information.

· A regional business directory is a duplication of municipal effort and more resources would be needed by the regional co-ordinator to maintain it.

· The idea of having one central repository of data is important too.

Program Area 2: Tourism Strategy
· Tourism is about attracting tourists and conveying information about attractions, therefore, we should make it user friendly. We need to define the attractions and how to get to them

· We need a good regional map to provide broader information and ease of access to attractions.

· A regional map or profile would identify key activities like boating, diving or retail shopping and general locations while the local tourism office or municipality would have details on local services and events.
· The Premier Ranked Tourism Destination research project that is currently underway will help this area to be recognized as a Premier Destination in Ontario.
· It is important to note the last paragraph in this section which states that we can produce materials to complement other existing agencies efforts.

· Again, it is important to stress how the County/Region links or directs individuals to local municipalities.
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Item 4.0 Unfinished Business – 4.1 2006 Economic Development Action Plan Continued…
Program Area 3: Manufacturing / Commercial Strategy
· Agree with most comments in this section of the Action Plan, and would like to add an emphasis on education, i.e. “the future lies in encouraging more entrepreneurs in order to create local jobs and wealth and encouraging education in skilled trades”.
· We need to clarify who is responsible for what and getting it done.

· The region can identify issues and put together a plan.

· The region supports municipalities.

· The Economic Development Co-ordinator is assisting Augusta now with a project.

· The role of the region should be to identify available assets and market them.

· It is a 2-way street as some issues are dealt with locally and some are much broader; therefore, we should keep “both lanes open.”

· To clarify the role of the Economic Development Co-ordinator, a specific municipal problem is a local concern and a general problem that affects most municipalities is a regional issue.
· The Co-ordinator is a resource person or centre to deal with broad regional issues.

· The manufacturing/commercial strategy accurately reflects/encapsulates the mandate of the regional economic development program when it was first set up.

· With regards to the Eastern Ontario Secretariat that Bob Runciman is advancing, the Economic Development Co-ordinator would be the appropriate liaison for this body.
Program Area 4: Agriculture Strategy
· This section is well written and the following sentence could be added, “The Agricultural Advisory Committee should enjoy the support of the Counties/Region and should ensure focus on the challenges and obstacles faced by those working in this sector.”

· The region should try to stay positive and supportive.

Program Area 5: Skills Training and Development
· The region should simplify information for those seeking a skilled trade and for employers looking for opportunities and funding.

· Should have a survey of employers or needs in the agriculture, service or construction sector.

· Kemptville College (University of Guelph) and St. Lawrence College do survey companies to find out what there needs are and develop education programs accordingly; therefore, we should work with them and not duplicate any efforts.
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Item 4.0 Unfinished Business – 4.1 2006 Economic Development Action Plan Continued…
· This section indicates the importance of education to economic development.

Summary Comments
· Program Area 3: Manufacturing/Commercial Strategy should be the top priority.

· Limit application of Program Area 1: Maintenance of Regional Information to those items where there is no duplication of effort. 

· Regional Tourism efforts are to be complementary and act as a conduit to community resources.

· The key to the Agricultural Strategy is to provide a voice for agricultural organizations.

· Skills Training and Development efforts should complement the efforts of existing organizations and fill in the gaps where they exist.

· The Sub-Committee was in general agreement on the changes discussed.

· We have provided a more refined plan.

· How do we measure success?

· Staff to define what the measurables are.

· It is almost impossible to measure, to know what your biggest successes are; therefore, we should stay away from measurables for now.
· We could measure website hits and the number of contacts with organizations that deliver services.

The members agreed that the Economic Development Co-ordinator should be directed to report on the action items in each section of the Action Plan whether there is progress or not.
Motion

It was moved by Ms. Taylor and seconded by Mr. Pergunas

That the Sub-Committee approve the 2006 Action Plan as amended.  Adopted.
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Item 4.0 Unfinished Business – 4.2 Technical Advisory Group Continued…
4.2 Technical Advisory Group – V. Germani
There was general support for the recommendation to review the operation of the Technical Advisory Group and its Terms of Reference.
Motion

It was moved by Mr. Struthers and seconded by Ms. Taylor

That the Terms of Reference for the Technical Advisory Group be revised to make the TAG more reflective of stakeholders in the Leeds and Grenville region.  Adopted.

5.0 Reports
Nil
6.0 New Business

6.1 Ontario Farmers’ Markets Food Safety Guidelines – P. Taylor
Ms. Taylor requested that the Sub-Committee members take the Draft of the Safety Guidelines back to their respective staff members for review and comment.  The comments could then be consolidated by Mr. Germani and included in a memo to be sent to the Province (i.e. Ministry of Health and Long-Term Care) expressing their concerns.  It was noted that the effect of the proposed regulations on rural farmers would be significant and that the regulations seem more geared to farmers markets operating in urban communities.

Mr. Gooch added that the municipalities and the Counties should send resolutions to the Province requesting an opportunity to comment on the legislation, emphasizing the need for proper council input at the local level.
Mr. Fournier pointed out that in addition to looking at the content of the Draft Regulations, this is a process issue of the Local Health Unit and a Provincial regulatory process; therefore, we have to be careful how we approach the matter.

The members of the Sub-Committee chose not to act on this issue at this point in time.
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7.0 Other Business
7.1 Information Item - Letter (28-Feb-06) from The Honourable Robert W. Runciman, M.P.P., to Warden Ronald E. Holman, United Counties of Leeds and Grenville Re:  Eastern Ontario Secretariat
This item was received for information purposes.
7.2 Information Item – Letter (08-March-06) to Chris Empey, Board Member, Rideau Heritage Route Tourism Association (RHRTA) Re: Letter of Support for RHRTA Signage Initiative
The item was received for information purposes.
7.3 Ontario Rural Conference

Mr. Gooch reported that the Ontario Rural Conference that was held in Collingwood from April 10 to 12 was one of the most informative that he has attended.  He added that a main theme of the Conference was to define what your community assets are and focus your energy on those assets.
8.0 Next Meeting

Date:

Thursday, May 25, 2006

Time:

9:00 a.m.
Location:
Room To Be Determined
Counties Administration Building

25 Central Avenue West, Brockville

9.0 Adjournment

Motion

It was moved by Ms. Taylor and seconded by Mr. McCrea that the meeting be adjourned.  Adopted.
The meeting adjourned at 11:05 a.m.









