Minutes of the
ECONOMIC DEVELOPMENT SUB-COMMITTEE

to the
Joint Services Committee of Leeds and Grenville

Meeting of Thursday, September 29, 2005
9:00 a.m.

Meeting Room “A”
Counties Administration Building

25 Central Avenue West, Brockville

Members Present:
Councillor Jeff Earle, Chair, City of Brockville

Bill Gooch, Vice-Chair, United Counties

Frank Kinsella, Town of Gananoque

Robert Pelda, Town of Prescott

Dan Grunig, Village of Westport

John McCrea, Mark Pergunas, Herb Scott
Members Absent:
Warden Doug Struthers
Mayor Ben TeKamp, City of Brockville
Louise Severson, City of Brockville

Bill Thake (Absent by authority of Resolution No. CC4)
Staff Present:
Vince Germani, Economic Development Co-ordinator, United Counties
Lise Row, Committee Secretary, United Counties
Others Present:
Ron Holman, Jim Pickard, Peggy Taylor
Barbara Winstone, Intern, Economic Development

1.0 Call Meeting to Order

Mr. J. Earle, Chair, called the meeting to order at 8:55 a.m.  Mr. Earle stated that it needs to be determined if meetings are required for agendas with minimal items.  This matter will be discussed further in the agenda.
2.0 Review and Approval of Minutes – August 25, 2005

Motion

It was moved by R. Pelda and seconded by H. Scott that the minutes of August 25, 2005, as circulated, be approved.  Adopted.

3.0 Delegations

None.

…/5
Page 2

Minutes – Meeting of September 29, 2005

Economic Development Sub-Committee to the JSC of Leeds and Grenville

4.0 Correspondence

4.1 City of Brockville – Re: Eastern Ontario Abattoir Project – V. Germani
Back in mid-July 2005 Deputy Mayor Bill Smirle, Township of North Dundas, sent out a package to municipalities across Eastern Ontario containing a letter requesting support financially and otherwise for a feasibility study and to the possibility of setting-up an abattoir facility in Eastern Ontario.  The support request for the project went specifically to the City of Brockville and was supported, in principle.  The request was then passed onto the United Counties of Leeds and Grenville for consideration.  As this is more a regional issue as opposed to a municipal issue, this request is now being presented to the Economic Development Sub-Committee.

In addition, “A Study of Mobile Abattoir Feasibility for Eastern Ontario” was prepared for Prince Edward County / Lennox and Addington Community Futures Development Corporation in July 2005.  Referencing Page 6 of the study, it is noted that, at this time, neither a mobile abattoir nor a fixed structure are feasible.  Subsequent to the last meeting of the Technical Advisory Group (TAG), where this issue was discussed, a copy of the study was sent to Mr. Smirle for his information.  At this point, it is uncertain if Mr. Smirle is aware of what has been done in Prince Edward County / Lennox and Addington, therefore, this could be a dead issue.

Mr. Germani requested direction from the Sub-Committee members as to how to approach this matter (i.e. to support funding the study).  It was agreed that a letter should be sent to Mr. Smirle asking him if he has read a copy of the mobile abattoir study and if the issue is still on the table.  If so, this should be confirmed with to the United Counties, through the Economic Development Sub-Committee.

The Sub-Committee noted that there are various hurdles in setting-up an abattoir such as:

· where will the animals come for the slaughterhouse?

· limited freezer space;

· providing the same class of meat year-round takes a large operation to do so and how will this be funded?

· how can a facility compete against the local market (i.e. large big chain stores buy from the same company year after year); and

· the abattoir would have to be tied into a sewage system with capacity.

The letter to Mr. Smirle will be presented and discussed at the next meeting of the Economic Development Sub-Committee.
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5.0 Unfinished Business

5.1 Economic Development Action Plan 2005/06 – Oral Update - V. Germani
Mr. Germani provided a final draft of a publication entitled, “Leeds and Grenville Area Competitive Economic Analysis”.  As the report cover depicted too much on the St. Lawrence, the cover will be changed to reflect the entire region when additional reports are printed.
In terms of the recommendations and the structure of economic development in Leeds and Grenville, Mr. Germani made reference to the Chair’s comments regarding the frequency of Economic Development Sub-Committee meetings.  Mr. Germani indicated that he is finding that there is not enough time to complete project work in-between meetings and requested the Sub-Committee members consider changing the meeting schedule to bi-monthly meetings.  In so doing, there would be more discussion at meetings due to the longer time in-between meetings.  The general consensus was to keep the meeting schedule as is (monthly) and that a notice of cancellation be provided to the Sub-Committee members one (1) week before the pre-scheduled date.

In terms of structure, attendance at the Technical Advisory Committee meetings has been declining due to lack of back-up support and the loss of members.  Mr. Germani recommended that the meeting schedule go to a bi-monthly or quarterly format and to supplement the network on a regular basis with e-mail or a newsletter.  More feedback from industry partners; fewer meetings with the TAG group and more meetings with advisory groups and individuals on a quarterly basis; getting more direct feedback from industry partners; and getting advice from the local community and industry are key factors in putting together an effective strategic plan.
It was agreed that at the next meeting of the Economic Development Sub-Committee, the Competitive Economic Analysis Report is to be the prime focus of discussion.
Questions and issues to be discussed will include:

· Where is the growth?  What has caused the communities to grow? Are we actually attracting business?  Have we concentrated on creating an environment for training and people getting work skills?  Is there anything we could be doing that we are not doing to make this area more attractive?

· Do the recommendations contained within the report make sense?  Has the consultant missed anything?
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Item 5.0 Unfinished Business – Item 5.1 Economic Development Action Plan 2005/06 – Oral Update Continued…
Large industries (Invista, Nitrochem, CASCO) in this area are in trouble.  Education is the key to our success.  We need to focus on networking and targeting a specific sector (i.e. speaking to people involved with the industry), and have a long-term focus plan on who we are trying to attract, etc.  As a matter of interest, Sub-Committee members were advised to visit the Ontario East Economic Development Commission website (www.onteast.on.ca) as there is much information relating to today’s discussions.  Mr. Germani added that he will forward a recent conference PowerPoint presentation on attracting outside investment to the Sub-Committee members.

Mr. Germani advised that the Economic Analysis Report will be made available to Sub-Committee members via e-mail and requested that the study be forwarded to the municipal staff to review and to provide comments / feedback to him or the Sub-Committee.
5.2 Leeds and Grenville Agricultural Advisory Committee – V. Germani

In terms of the formation of this Advisory Committee, is there merit in trying to get representatives from the various agricultural groups together?  The majority of the groups are independent, but some do network.  Mr. Scott advised that he will discuss the matter with Ms. Kim Sytsma and other agricultural representatives will follow-up with Mr. Germani in this regard.  Mr. Germani advised that if there is an interest in forming this Advisory Committee, the structure, terms of reference, meeting schedule, etc., can be considered.  Also, if this Advisory Committee is formed, the ability to response will be quicker and more effective.
6.0 Reports

None.

7.0 New Business

7.1 New Subdivision – Prescott – B. Pelda
A new subdivision in Prescott will consist of 50 homes.  The Town of Prescott is considering the new OPP Detachment Office as a tenant in the north highway commercial zone, and is offering land as an incentive.
8.0 Other Business

None.
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9.0 Next Meeting

Date:

Thursday, October 27, 2005
Time:

9:00 a.m.
Location:
Meeting Room “A”



Counties Administration Building

25 Central Avenue West, Brockville

10.0 Adjournment

Motion

It was moved by J. McCrea and seconded by H. Scott that the meeting be adjourned.  Adopted.
The meeting adjourned at 10:19 a.m.

ITEM 2.0








