Minutes of the
ECONOMIC DEVELOPMENT SUB-COMMITTEE

to the
Joint Services Committee of Leeds and Grenville

Meeting of Thursday, March 30, 2006
9:00 a.m.
Meeting Room “A”
Counties Administration Building

25 Central Avenue West, Brockville

Members Present:
Frank Kinsella (Chair), Town of Gananoque
Bill Gooch (Vice-Chair), United Counties of Leeds and Grenville

Mayor Ben TeKamp, City of Brockville
Robert Pelda, Councillor, Town of Prescott

Warden Ron Holman, United Counties of Leeds and Grenville

John McCrea, Mark Pergunas, Doug Struthers, Margaret Taylor, Members of Counties Council
Members Absent:
Bob Huskinson, Councillor, City of Brockville

Jeff Earle, Councillor, City of Brockville
Staff Present:
Vince Germani, Economic Development Co-ordinator, United Counties of Leeds and Grenville
Lise Row, CAO Support (Committee Secretary), United Counties of Leeds and Grenville 
1.0 Call Meeting to Order

Mr. Kinsella, Chair, called the meeting to order at 9:00 a.m.
2.0 Review and Approval of Minutes

Motion

It was moved by Mr. Pelda and seconded by Mr. McCrea that the minutes of February 27, 2006 (Combined Sub-Committee and Draft 2006 Budget Review), as circulated, be accepted.  Adopted.

The Chair thanked the members for the good discussion which took place at the last meeting.  Mr. Kinsella informed the Sub-Committee that The Upper Canada District School Board is planning on holding an economic summit in June 2006 in Gananoque.  The summit could provide opportunities for small business entrepreneurs in the area and the Town will use this as an opportunity to further develop their economic strategies.
Mr. Kinsella made reference to the two articles included in the agenda under 7.0 Other Business – “Is Canada the New Switzerland” and “Business Exit Plan is Needed” – explaining that he felt that the two pieces might be of interest to the group and had some relevance to Leeds and Grenville.
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3.0 Delegations
3.1 Forests, Farms and Emerging Opportunities in Leeds and Grenville
Brian Barkley, General Manager, Eastern Ontario Model Forest

Ian Manson, Ontario Ministry of Natural Resources
George Brook, Ontario Life Sciences Council
Sandra Lawn, Eastern Ontario Model Forest
Mr. Barkley thanked the Sub-Committee for inviting his group to speak on the subject of bio-products and emerging opportunities for Eastern Ontario.  He introduced two other speakers: Ian Manson, a specialist in the forest industry sector and has a background in economic development; and George Brook, Bioproducts Business Network, Ottawa Life Sciences Council.  Mr. Barkley also introduced Sandra Lawn who has been working on number of projects with the Eastern Ontario Model Forest and, in particular, a recently release report entitled, “The Lemonade Report”, which examined the situation around the Domtar Mill closing and emerging trends and opportunities.
Mr. Barkley proceeded with his presentation and made the following comments:

· The forest industry is going through a period of transformation locally and globally; Eastern Ontario could be in a good position as there is a good deal of wood and forestry product that moves through the area.
· The traditional Canadian forest products of pulp and paper have suffered greatly and continue to suffer, as demonstrated by the recent plant closure in Cornwall.

· Eastern Ontario, which has a significant combination of farms and forest, can capitalize on its natural products.

· Options for renewable sources of energy are emerging as a field of interest and the forestry sector has seen examples of bio-products being used to generate power.
· There is a strong knowledge base in this area which could translate into the manufacturing of resource-based products and the generation of energy. These characteristics could improve local economic development.
· Existing pulp and paper mills can be redeployed as bio-refineries and this would require access to local raw materials (i.e. wood chips). The “Lemonade Report” previously mentioned outlines some of these opportunities.
Ian Manson continued the presentation with the following key points:
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Item 3.0 Delegations – 3.1 Forests, Farms, and Emerging Opportunities in Leeds and Grenville Continued…
· There are three major groups of value-added products that come from the forest: timber, plants, and biomass.
· Canada has suffered a rapid decline in export markets of traditional forest products between 1994 and 2005.
· The production of value-added wood products has increased over the last 10 years and Ontario is considered a leader.
· There is a local importance for Leeds and Grenville in terms of the labour force statistics.
· Key trends are in factory housing, engineered wood products, cabinet making and log homes.
· All Crown lands are to be certified by the end of 2007.  Certification of wood lots could lead to a higher value or return on wood products and improved access to markets.  There is some evidence of this in stores like Home Depot as people are looking for high-end recognition.
George Brook continued the presentation with the following key points:

· Bioproducts is a very broad field - a catch-all term for products manufactured using energy, chemicals, or processes derived from biological materials or biomass.

· Much of what we use today has a petroleum base and is non-renewable. The products of tomorrow will require a new base source which is renewable and environmentally friendly, that is, forestry and agricultural products.

· The bio-refinery example is important for rural areas as the source material is generally obtained within a 200 km radius.

· The development of bio-products means the development of new relationships between farmers and industry.

· Many of the ideas are presently at the conceptual stage; however, we are approaching the stage where these ideas could be economically practical.

· Rural Canada is the “gatekeeper” for Canada’s biomass!

Mr. Gooch asked how we can link up with someone who can take these ideas to the next level – perhaps get a consultant to develop a business plan that will work for the Counties.
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Item 3.0 Delegations – 3.1 Forests, Farms and Emerging Opportunities in Leeds & Grenville Continued…
Mr. Brook explained that he and the Bioproducts Business Network are working on some tools or resources that may assist municipalities in assessing their community and developing a strategy.

Mr. Pergunas indicated that the 2007 International Plowing Match may offer an opportunity to display a symbolic representation linked to the local model forests and biomass.
Mrs. Taylor added that these ideas fit well with the Wood Centre concept that they are developing for the Edwardsburgh/Cardinal industrial park.
The Chair asked for additional comments from the Sub-Committee members and the following ideas were offered:

· Leeds and Grenville may have the source stock, but a feasibility study is required.

· This could be a practical focus for regional economic development.

· The Limerick Forest could be a focus of opportunity.  Also the idea of certification should be revisited.
· The deep sea Port of Prescott could be an added benefit.

· The Sub-Committee could use its role of co-ordination to work with the private sector and encourage investment in these opportunities.

· Care must be taken not to deplete the soil for the sake of supply and encourage regeneration of the base.

The Chair thanked Mr. Barkley, Mr. Manson, and Mr. Brook for their presentation.  He invited Mrs. Taylor to provide an update on the Wood Centre Project at a future Sub-Committee meeting.

3.2 Eastern Ontario Development Fund (EODF) Update
John Doherty, Valley Heartland Community Futures Development Corp.
Heather Lawless, Grenville Community Futures Development Corp.
Tom Russell, 1000 Islands Community Development Corp.
Heather Lawless began the presentation which consisted of an overview of the Eastern Ontario Development Fund contributions to the Leeds and Grenville area since the program began in the fall of 2004.

The following key points were made:
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Item 3.0 Delegations – 3.2 Eastern Ontario Development Fund Update Continued…
· Phase 1 of the program commenced on October 2004 and each Community Futures Development Corporation (CFDC) received approximately $600,000.
· Phase 2 of the Program commenced July 2005 and each CFDC received approximately $477,000.

· Of the 465 applications sent to the three CFDCs serving the Leeds and Grenville area, 290 were approved for a total dollar value of $3,026,000.
· With the addition of leveraged funds, the total amount of dollars invested in the region, as a result of the program, was approximately $7.6 million dollars.

· The program was evaluated by Industry Canada in terms of the design, delivery, and implementation and the results were extremely positive.

· The delivery of the program through the CFDCs was efficient and cost effective.

· There was significant demand for the Community Capacity building element of the program.

· Because of the short timeframe of the program, most of the projects had to be completed within the fiscal year; however, some of these could have long-term impacts.  It is hoped that the EODF will be renewed on a long-term basis and allow for longer term projects that can be completed on an incremental basis.

· The applications themselves are a good indicator of the type of economic development that is desired in the region.

· The program has led to temporary staffing increases in each CFDC and the status of contract extensions varies from one CFDC to another.
The Chair thanked Ms. Lawless, Mr. Russell, and Mr. Doherty for the presentation and asked the Sub-Committee members for comments.
Mr. Pergunas asked how the Sub-Committee members could support the extension of the program and if it would be useful to have correspondence sent to the local Member of Parliament.

Ms. Lawless indicated that support from the municipalities would be ideal at this critical stage in the Federal budget development process.
Mr. TeKamp added that the program is a great way to invest in business across the region and we should encourage the government to continue it.
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Item 3.0 Delegations – 3.2 Eastern Ontario Development Fund Update Continued…
The Sub-Committee members applauded the efforts of the CFDCs and their staff and agreed that correspondence should be sent to Gord Brown’s Office.

Motion

It was moved by Mr. Pergunas and seconded by Mrs. Taylor that the Economic Development Sub-Committee of the Joint Services Committee of Leeds and Grenville, representing the ten (10) municipal members of the United Counties of Leeds and Grenville and their partners, the City of Brockville and the Towns of Gananoque and Prescott, strongly encourage the Federal Government to continue its funding of the Eastern Ontario Development Fund (EODF), which has been extremely successful in contributing to the promotion of rural socio-economic development in our region, leading to a more competitive and diversified regional economy and which was critical to the growth of businesses, skills development, retention and attraction of youth, and access to capital.  Adopted.
4.0 Unfinished Business
4.1 Draft 2006 Economic Development Action Plan – V. Germani
Mr. Germani pointed out that the Vision and Mission statements included in the Action Plan were created through a detailed strategic planning process in 2002. At the March 9th meeting of the Technical Advisory Group, the members in attendance recommended that the Vision and Mission statements not be revised at this time and that the Action Plan be approved in its entirety.  They also recommended that the Sub-Committee review the Technical Advisory Group (TAG) to make it more reflective of the economic development stakeholders in the region
Due to time restrictions, further discussion on this item was deferred to the next regularly scheduled meeting of the Economic Development Sub-Committee.
5.0 Reports
5.1 Technical Advisory Group (TAG) – V. Germani
Mr. Germani referred to the agenda package which included a staff report regarding the make-up of the Technical Advisory Group (TAG) and some of the difficulties that the TAG is experiencing.  An attachment to the staff report includes proposed changes to the TAG Terms of Reference that would lead to a revised advisory group with the name of “The Leeds and Grenville Economic Development Network”.
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Item 5.0 Reports – 5.1 TAG Continued…
Mr. TeKamp asked if the TAG was redundant because of the existence of the Economic Development Sub-Committee.  Mr. Germani responded that it is valuable to have an advisory group; however, the make-up should more reflect our community economic development partners (i.e. agriculture, tourism, business, industry, labour, educational institutions, etc.)

In addition, the decision-making process needs to be streamlined in order to respond to opportunities more quickly.

Due to time restrictions, further discussion on this item was deferred to the next regularly scheduled meeting of the Economic Development Sub-Committee.
The Chair recommended that for the next meeting, the members focus on the Economic Development Action Plan and ideas on improving the performance of the TAG (i.e. a semi-annual summit).

6.0 New Business

6.1 Brockville Economic Development Department – B. TeKamp
Mr. TeKamp informed the members that the new City Manager, Bob Casselman, will be starting on April 17, 2006. With regards to adding a second economic development officer, this is not an immediate action item for Brockville Council.

7.0 Other Business
7.1 Newspaper Article – “Business Exit Plan is Needed” – F. Kinsella
This item was discussed at the beginning of the agenda.
7.2 Excerpt from Publication – “Focus – Special Feature” – BMO – Nesbitt Burns – “Is Canada the New Switzerland?” – F. Kinsella
This item was discussed at the beginning of the agenda.
7.3 Information Item - Letter (28-Feb-06) from The Honourable Robert W. Runciman, M.P.P., to Warden Ronald E. Holman, United Counties of Leeds and Grenville Re:  Eastern Ontario Secretariat
This item was deferred to the next regularly scheduled meeting of the Economic Development Sub-Committee.
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Item 7.0 Reports – 7.3 Information Item – Letter from the Honourable Robert W. Runciman Re: Eastern Ontario Secretariat Continued…
7.4 Information Item – Letter (08-March-06) to Chris Empey, Board Member, Rideau Heritage Route Tourism Association (RHRTA) Re: Letter of Support for RHRTA Signage Initiative
This item was deferred to the next regularly scheduled meeting of the Economic Development Sub-Committee.
8.0 Next Meeting

Date:

Thursday, April 27, 2006

Time:

9:00 a.m.
Location:
Meeting Room “A”

Counties Administration Building

25 Central Avenue West, Brockville

9.0 Adjournment

Motion

It was moved by Mr. Struthers and seconded by Mr. McCrea that the meeting be adjourned.  Adopted.
The meeting adjourned at 10:53 a.m.









