
Minutes of the
LAND AMBULANCE SUB-COMMITTEE
to the
Joint Services Committee of Leeds and Grenville

Meeting of Friday, January 20, 2006, at 9:00 a.m.

Meeting Room “A”
Counties Administration Building

25 Central Avenue West, Brockville

Members Present:
Mark Pergunas, 2005 Chair, United Counties of Leeds and Grenville
Harold Grier, 2006 Chair, United Counties of Leeds and Grenville
Jeff Earle, 2005/2006 Vice-Chair, City of Brockville
Mike Kalivas, City of Brockville
John McCrea, Jim Pickard, Herb Scott, Bill Thake, Members of Counties Council
Members Absent:
Mayor Ben TeKamp, City of Brockville
Mayor Jim Garrah, Town of Gananoque
Mayor Robert Lawn, Town of Prescott
Warden Ron Holman, United Counties of Leeds and Grenville

Doug Struthers, United Counties of Leeds and Grenville
Staff Present:
Dan Chevrier, Manager, EMS Division, United Counties of Leeds and Grenville
Lise Row, CAO Support, United Counties of Leeds and Grenville (Committee Secretary)
Others Present:
Jim Baker, Acting Chief Administrative Officer, City of Brockville
Election of 2006 Chair and Vice-Chair

In the absence of Mr. Fournier, Chief Administrative Officer, Mr. Pergunas declared nominations for the position of Chair, Land Ambulance Sub-Committee to the Joint Services Committee of Leeds and Grenville, year 2006 open.

Mr. Scott nominated Harold Grier and Mr. Thake seconded the nomination.

Mr. Pergunas called for nominations a second and third time.

No other nominations were received.

Mr. Thake moved to close the nomination.  Carried.

Mr. Grier accepted the nomination.
Mr. Pergunas declared nominations for the position of Vice-Chair, Land Ambulance Sub-Committee to the Joint Services Committee of Leeds and Grenville, year 2006 open.
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Minutes – Meeting of January 20, 2006

Land Ambulance Sub-Committee to the JSC of Leeds and Grenville
Election of 2006 Chair and Vice-Chair Continued…

Mr. Scott nominated Jeff Earle and Mr. Pergunas seconded the nomination.

Mr. Pergunas called for nominations a second and third time.

No other nominations were received.

Mr. Thake moved to close the nomination.  Carried.

Mr. Earle accepted the nomination.

1.0 Call Meeting To Order

Mr. Grier, 2006 Chair, thanked members and called the meeting to order at 8:59 a.m.
2.0 Review and Approval of Minutes – November 18, 2005
It was moved by Mr. McCrea and seconded by Mr. Pergunas that the minutes, of November 18, 2005, be accepted.  Adopted.
3.0 Unfinished Business
None.
4.0 Reports

4.1 Monthly Call Reports – November and December 2005 – D. Chevrier
Reports have been consistent month to month.
As no questions from the members were received, Mr. Chevrier proceeded to advise that the December 2005 First Response Monthly Report was not submitted by Fire Services.  Once this report has been received, it will be forwarded to the members accordingly.
4.2 Update – Paramedic Team Leaders – D. Chevrier
The EMS Management Team is pleased with the progress of the Paramedic Team Leaders (PTLs).  Areas requiring further work are peer coaching and an enhanced reporting structure.
First response with reduction in 90th percentile: Pre-hospital response has been successful and the addition of extra manpower at accident scenes has proven to be quite beneficial.
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Land Ambulance Sub-Committee to the JSC of Leeds and Grenville
Item 4.0 Reports – Item 4.2 Update – Paramedic Team Leaders Continued…

Ability to respond as Duty Officer: Utilization technology (i.e. Automated Vehicle Locator, etc.) has assisted in recording and documenting absenteeism, etc.
Training within EMS, monitoring and coaching at source:
· Mr. Chevrier commended staff for an exceptional job with in-house training.
· To ensure that paramedics are up-to-date in their Continuing Medical Education (CME) training/certification(s), an executive decision by Dr. Andy Reid, Medical Director, Southeast Base Hospital, has been made to deactivate those paramedics who fail their exit exam.  Dr. Reid, under regulations, has the authority to implement this.
Remuneration during the deactivation period ceases.  After the two week deactivation, Mr. Kalivas asked who the onus is on for paramedics to become recertified.  Mr. Chevrier responded that the individual paramedic is accountable in pursuing the recertification and that EMS will assist, if requested.  If the process proceeds beyond the two weeks, Mr. Kalivas asked if remuneration remains affected.  Mr. Chevrier responded that remuneration remains ceased until the individual paramedic is successful in the re-examination/re-certification.  Mr. Kalivas stated that these instances could become a grievance.  Mr. Chevrier’s response to this statement was “yes”.
First Responder Program and Defibrillation Program: Fire Services training is going very well.  With respect to comments/concerns presented at the November 18, 2005, meeting regarding the comfort level of the firefighters during an emergency response, Deputy Chief Mark Urquhart has provided further training.
Reporting structure with 24*7 hour coverage: From a reporting structure perspective, the Ambulance Call Reports have received a positive response.  Contentious issues are dealt with by the PTLS and are notified by pager for an immediate response.  A secondary person is in attendance for serious issues.
Delivery of supplies and equipment: An inventory program has been developed and reporting in this area has been enhanced (i.e. tracking what is going out to the stations and what is being provided to Fire Services).
Public relations, event attendance without overtime: EMS has been extremely busy attending numerous events and providing a presence within the community.  In addition to being prevalent within the community, positive feedback as to on-site coverage has been communicated.
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Land Ambulance Sub-Committee to the JSC of Leeds and Grenville
Item 4.0 Reports – Item 4.2 Update – Paramedic Team Leaders Continued…

Fleet delivery and efficiencies: Current fleet is being maintained by two PTLs.  These individuals are responsible for: listing the vehicles; monitoring and documenting mileage; identifying which vehicles needs servicing; looking after logistics of shuffling vehicles; co-ordinating stock deliveries, etc.
Stretcher maintenance and repair brought in-house: An inventory of all stretchers has been developed.  All stretchers have been logged by a serial number.  Each serial number is checked during regular inspections and is tracked by the serial number as well.  This tracking method also applies to the oxygen/suction program.  Inventory is logged electronically and a history is maintained.
Better record keeping for service review: Ambulance Call Reports are being completed and the recording processes are flowing with continuity and consistency.
Succession planning: Deputy Chief Chris Lloyd is responsible for oxygen and maintenance fleet.  Deputy Chief Mark Urquhart is responsible for training, chart audits, in-house training, and fire medical assist calls.  There is much activity and staff are content with their duties and responsibilities.  Quarterly evening meetings occur with staff to discuss what is working, what is not working, how can EMS become more effective and efficient, etc.  The PTLs are being utilized for all front-line aspects and the PTLs have responded positively to this.
Mr. Pergunas commented that with the implementation of the PTLs, a reduction in response time is evident; however, he felt that arriving at a scene first and backfilling have not been improved.  Mr. Chevrier responded that these are two areas EMS management continues to review.
Mr. Pergunas asked how the EMS can better identify lead reduction to response times.  Mr. Chevrier responded that Deputy Chief Lloyd is currently working on data to determine if comparatives from June 2005 to the present can be utilized.  First response calls (i.e. impact, etc.) are also being reviewed.

Mr. Pergunas asked if the EMS has observed advantages/benefits to the overtime issue.  Mr. Chevrier responded that the EMS is addressing this issue (i.e. PTLs on call in throughout the evening and backfilling and upstaffs in Brockville) and is attempting to maintain costs associated with overtime.
Mr. McCrea asked if the EMS is in good shape for the Service Delivery Review (i.e. costs, etc.).  Mr. Chevrier responded that the EMS should be able to provide the necessary reports reflecting how well the EMS is delivering its services, the associated costs, etc.
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Land Ambulance Sub-Committee to the JSC of Leeds and Grenville
Item 4.0 Reports Continued…
4.3 Oral Update – Provincial/AMO Table on Land Ambulance – S. Fournier
In the absence of Mr. Fournier, Mr. Chevrier reported that the Working Group Report is in its final stages and will be presented to the MOU in the near future (early February 2006).  One more meeting should finalize the process.
5.0 New Business
5.1 Teddy Bear Program – D. Chevrier
The Teddy Bear Program, introduced five years ago, assists children and the elderly during an accident (i.e. picked-up and transported by an ambulance).  A bear supply is kept in the emergency vehicles and are given to any child or elderly person that is emotionally distressed as a result of an accident.  A sense of comfort and security is experienced by receiving a bear during a stressful situation.

Mr. Chevrier highlighted that the Teddy Bear Program is provided at no cost to the United Counties of Leeds and Grenville as a result of the bears being donated to EMS by Mr. Jeff Earle, owner of Green Things and City of Brockville Councillor.  Mr. Chevrier thanked Mr. Earle for his generosity.  This program is very much appreciated by the accident victims and their families and has had a tremendous affect on the community.

The Chair thanked Mr. Earle for his generosity.  The United Counties of Leeds and Grenville appreciates the bear donations and the positive effects the program has on children and the elderly.
Mr. Scott stated that a gesture such as this should be recognized.  Mr. Chevrier responded that in order to recognize Mr. Earle’s generosity, a tag on the bears and a vehicle flash recognizes the donator.  Further, it is hoped that a complete story with the press will occur.
6.0 Other Business
6.1 Meeting Between Regional Fire Chiefs – J. Pickard
Mr. Pickard asked if EMS participated in a recent meeting of the Regional Fire Chiefs.  Mr. Chevrier responded that Deputy Chief Mark Urquhart does attend these meetings.  Mr. Pergunas suggested the Chair of the Land Ambulance Sub-Committee attend a future meeting of the Regional Fire Chiefs.  Mr. Chevrier was in agreement with Mr. Pergunas’ suggestion.
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Land Ambulance Sub-Committee to the JSC of Leeds and Grenville
Item 6.0 Other Business – Item 6.1 Meeting Between Regional Fire Chiefs Continued…

7.0 In-Camera

None.
8.0 Next Meeting

The Chair announced that Land Ambulance Sub-Committee meetings will occur the 3rd Friday of each month.
Date:

Friday, February 17, 2006
Time:

9:00 a.m.
Location:
Meeting Room “A”



Counties Administration Building



25 Central Avenue West, Brockville

9.0 Adjournment

It was moved by Mr. Thake and seconded by Mr. Earle that the meeting adjourn.  Adopted.

The meeting adjourned at 9:35 a.m.[image: image1.wmf]
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