UNITED COUNTIES OF LEEDS AND GRENVILLE

PROJECTS COMMITTEE MINUTES

April 4, 2006
The Projects Committee met on April 4, 2006, at 9:00 a.m. in Meeting Room “A”, 25 Central Avenue West, Brockville, Ontario.

Members Present:
Margaret Taylor, Chair, Projects/Economic Development Initiatives
John McCrea, Chair, 9-1-1 Civic Addressing
Bill Thake, Chair, Waste Management

Warden Ron Holman

Bill Gooch, Harold Grier, Mark Pergunas, Herb Scott
Members Absent:
Jim Pickard, Doug Struthers
Staff Present:
Steve Fournier, Lorraine Crotty, Vince Germani, Les Shepherd, Nigel White, Lise Row (Recorder)

Also Present:
Chris Kroeger, Chair, Landfill Liaison Committee

1.0 Projects/Economic Development Initiatives
1.1 Opening Remarks

The Projects/Economic Development Initiatives section of the agenda commenced at 9:00 a.m.

1.2 Disclosure of Interest - Nil

1.3 Approval of Minutes – February 28, 2006
Motion

Moved by Mr. McCrea and seconded by Mr. Holman
THAT the minutes of the Projects Committee meeting held on February 28, 2006, be approved, as distributed.  Carried

1.4 Correspondence, Communications, and Petitions – Nil
1.5 Staff Reports
1.5.1 Oral Update - 2007 IPM County/Regional Exhibit Planning Committee – V. Germani
Mr. Germani provided the following update:

· The 2007 IPM County/Regional Exhibit Planning Committee is currently focusing on the theme of the County/Regional exhibit.  Some of the ideas include focusing on the history of the Rideau Canal (175th Anniversary) and the St. Lawrence, and creating a replica of a blockhouse.  A letter will be sent to various community organizations to solicit other ideas/suggestions for the County/Regional showcase.  A list is being generated at this time, which may also include industry representatives.  In order to ensure that no one is missed, the list will be forwarded to the member municipalities.

· On Saturday, April 1, 2006, a meeting of all the chairs of the Leeds and Grenville Plowing Match planning committees (approximately 40 committees represented) occurred.  The chairs of each planning committee provided an update report.  The overall planning of the plowing match by the 2007 IPM Executive Committee is going well and the Ontario Plowing Association is quite pleased with their progress.

· The next meeting of the 2007 IPM County/Regional Exhibit Planning Committee is Thursday, April 6, 2006, at 5:00 p.m. in Meeting Room “A”, Counties Administration Building, 25 Central Avenue West, Brockville.

Mr. McCrea advised that he attended a recent meeting of the Ontario Waterfront Trail Group in Morrisburg.  In 2007, the Ontario Waterfront Regeneration Trust will celebrate its 15th Anniversary.  The 2007 IPM presents an excellent opportunity for this event to be introduced and marketed.
1.6 Information Items - Nil
1.7 Sub-Committee, Special, and Ad Hoc Committee Reports – Nil

1.8 New Business – Reports from Warden, Committees, and Members of Committees – Nil
1.9 Unfinished Business
1.9.1 Letter to Warden Ron Holman and Council (08-Feb-06)
Re: Rideau Heritage Route Tourism Association – Request for Financial Support by the United Counties of Leeds and Grenville
Mr. Holman reported that numerous mayors and reeves attended a meeting on Thursday, March 2, 2006, in Smiths Falls, Ontario, to discuss various items relating to the Rideau Canal.  An important project currently being focused on is the marketing and related initiatives of the Rideau Corridor.
A Cultural and Heritage Tourism product package for the shared corridor, which will be widely marketed, will be very significant for Leeds and Grenville.  The Rideau Heritage Route Tourism Association is seeking the Counties’ active involvement in the Association and is seeking financial support of this initiative in the amount of $10,000.  Mr. Holman recommended that the Counties support this initiative.
Mr. Holman advised that a presentation on this subject matter was completed last year and a subsequent request was received by the Counties last year, however, no numbers were mentioned in the presentation.  Mrs. Taylor asked to defer the motion to the 2006 budget process.  Mr. Holman responded that this matter was discussed at a previous Projects Committee meeting.  Mr. Fournier added that at the last meeting of this committee, it was agreed that this matter would be discussed at today’s meeting.

Motion

Moved by:

Mr. Thake

Seconded by:
Mr. Holman

THAT the United Counties of Leeds and Grenville contribute $10,000 towards the cost of developing a Cultural and Heritage Tourism product package for the shared Rideau Corridor.  Carried

Mr. Gooch stated that he understands there is an economic benefit to this initiative; however, is concerned that the member municipalities are being asked to support this initiative.  Mr. Thake reported that from discussions at the March 2nd meeting in Smith Falls, of which he attended, it was communicated that municipalities are providing monies for this initiative as there is a definite relationship with other regional events (i.e. 200th Anniversary of the Rideau Canal and 2007 IPM).  Mr. Thake stated that it is very important, from an economic development perspective, that Leeds and Grenville proceed with supporting the request for funding.
Mr. Holman added that Heritage Route initiatives (i.e. signage) will continue well beyond the 2007 initiative and that Parks Canada is donating $150,000 to this initiative.

Mr. Pergunas stated that he supports this initiative as there are some very significant monies associated with boats entering/utilizing the Rideau Corridor.  However, this could change dramatically when the United States implements the practice of requesting passports or securing travel documents. Unofficially, a decrease in visits as a result of this could equate to 15% to 20%.  Mr. Pergunas stated that funding requests such as this should be reviewed with a good business plan.
Mr. McCrea asked how the funding request, resulting from a recent presentation made to Counties Council, from St. Lawrence College will be dealt with.  Mr. Fournier responded that this matter should be discussed at this committee level.
Mr. McCrea asked what the procedure is for funding requests received by external agencies/organizations (i.e. St. Lawrence College and Rideau Heritage Route Tourism Association).  Mr. Fournier responded that the Counties posted a notice on its website this year, which included Policy No. CS-1002 – “Grant Requests for Financial Assistance” and “Grant Request for Financial Assistance Form”.  The Policy Statement states, “This policy is intended to outline the framework and criteria regarding requests for grants to financially assist incorporated non-profit organizations which would benefit and/or contribute to the well-being of the citizens of the United Counties of Leeds and Grenville”.  “The Grant Assistance Program is designed to act as a catalyst to assist the community in starting new ventures or a one-time event on the basis of certain criteria.”
Completed application forms must be received in the Treasurer’s Office prior to December 1st in order to be considered for the following years’ budget.  Final grant approval is subject to Council’s adoption of the annual budget.

Mr. Scott asked if any dollar amount has been budgeted in the 2006 budget.  Mr. White responded that, at this time, there is no budgeted amount for 2006.  Mr. Fournier, in response to Mr. Scott’s question advised that the approach would be to direct Mr. White to set-up a system similar to that of the Counties making donations to the hospitals.
By a show of hands, the members supported the following recommendations:

1. That the Corporate Services Department, Accounting Services, create a donation line of account in the 2006 Budget for the support/funding of the Rideau Heritage Route Tourism Association initiative (i.e. the development of a Cultural and Heritage Tourism product package for the Rideau Corridor).
2. That a proposal to address funding requests to the Counties from agencies/organizations be completed by Counties staff.  The proposal would recommend that such requests be similarly dealt with as that to donations to hospitals.
1.10 Other Business - Nil
1.11 Chair’s Announcements
The Projects/Economic Development Initiatives section of the agenda concluded at 9:11 a.m.
2.0 9-1-1 Civic Addressing
The 9-1-1 Civic Addressing section of the agenda commenced at 9:11 a.m.
2.1 Opening Remarks - Nil
2.2 Disclosure of Interest– Nil
2.3 Correspondence, Communications, and Petitions - Nil
2.4 Staff Reports - Nil
2.5 Information Items (Available Upon Request)
2.6 Sub-Committee, Special, and Ad Hoc Committee Reports – Nil
2.7 New Business – Reports from Warden, Committees, and Members of Committees - Nil

2.8 Unfinished Business
2.8.1 Oral Update – Response to Letter Dated March 9, 2006 – S. Fournier Re: Review and Comments from Member Municipalities and the City of Brockville and the Town of Prescott – 9-1-1 Civic Addressing Work Plan
Letter to Stephen Fournier, CAO, United Counties of Leeds and Grenville, from Russell Trivet, CAO/Treasurer, Twp. of Edwardsburgh/Cardinal (21-March-06)
Mr. Fournier reported that he received, in writing, one formal response (from the Township of Edwardsburgh/Cardinal) to the Counties’ request for the member municipalities to review the 9-1-1 Civic Addressing Work Plan and to provide comments/feedback.  Some oral comments from other member municipalities have been received as well.  This project is on hold at this time until comments are received from all member municipalities.

Mr. Fournier suggested that a follow-up letter to the member municipalities be forwarded and as part of the 2006 budget process, the unapproved budget for this initiative move from this table (Projects Committee) and be reviewed at the Governance and Finance Committee level.  Mr. Fournier requested the members’ direction in this regard.
Mrs. Taylor stated that proceeding with the 9-1-1 Civic Addressing initiative would equate to a substantial dollar expenditure as her Township is the only one that is numbered east to west and everything would have to be changed.  Mrs. Taylor asked how many other member municipalities are being faced with the same situation.  Mr. Gooch advised his council has discussed this matter and this initiative is not a high priority at this time.  Mr. Holman agreed to Mr. Fournier’s suggestion to receive comments/feedback from all of the member municipalities before discussing this initiative any further.  Mr. Holman noted that the Township of Rideau Lakes has significant concerns as well.

By a show of hands, Mr. Fournier was given approval to proceed in forwarding a follow-up letter to the member municipalities to receive all comments/feedback prior to proceeding with the 9-1-1 Civic Addressing initiative.
2.9 Other Business - Nil
2.10 Chair’s Announcements

The 9-1-1 Civic Addressing section of the agenda concluded at 9:16 a.m.
3.0 Waste Management
The Waste Management section of the agenda commenced at 9:16 a.m.
3.1 Opening Remarks - Nil
3.2 Disclosure of Interest - Nil
3.3 Correspondence, Communications, and Petitions - Nil
3.4 Staff Reports
3.4.1 Various Items – L. Crotty
· Update on FCM/Northern Watertek Proposal

· ED-19 Land Management

· ED-19 Development

· Acres Waste Handling Solutions/Demonstration of the Hammel Unit

Each section in relation to the recommendations contained within the report was discussed.
Update on FCM/Northern Watertek Project

Recommendation #1

THAT permission to negotiate with FCM on behalf of the United Counties of Leeds and Grenville be granted, in writing, to Jeff White, Northern Watertek, with the proviso that the Chief Administrative Officer and the Warden or the Chair of the Waste Management Committee be party to all negotiations with the FCM.
Mr. Fournier commented that Ms. Crotty provided an accurate summary of what has transpired to-date on this matter.  To-date, the Counties has not heard back from the Federation of Canadian Municipalities (FCM) and the FCM will not likely contact the Counties until there are further negotiations with Mr. White, Northern Watertek Corporation.  At this point in negotiations with Mr. White, the Counties’ participation is important.  A contract with Mr. White, to confirm his duties if Phase I is approved, will have to be completed.

Mr. McCrea asked what the gist of the negotiations is.  Mr. Fournier responded that issues such as ownership, etc. need to be addressed.  Mr. Thake added that these were discussed verbally at the last meeting with Mr. White and that it is imperative to have items from that conversation in writing.

By a show of hands, members were in favour of the recommendation.

ED-19 Land Management

Recommendation #2

THAT Ed Reynolds be permitted to present a land management proposal for ED-19 properties at the May 2006 meeting of the Projects Committee.

Recommendation #3

THAT Ed Reynolds be authorized to begin the process appropriate to assign a fur harvester to manage the beaver population and grant permission to trap other furbearers such as otter, fisher and muskrat on ED-19 properties.
Ms. Crotty has been advised by Mr. Ed Reynolds, Forestry Manager, that the current flooding problem at the ED-19 landfill site has to be addressed.

Ms. Crotty would like Mr. Ed Reynolds to present a land management proposal for Ed-19 properties; however, the piece pertaining to flooding will be omitted.  If the proposal is adopted, a report requesting Mr. Reynolds to proceed with making the necessary arrangements for trapping will be completed.

Ms. Crotty advised that there is legislation associated with hiring a fur trapper and, as such, the task of securing an individual for this purpose be his responsibility.  Mr. Thake asked what the cost of trapping per animal is.  Ms. Crotty responded that Mr. Reynolds, in his presentation to the Projects Committee, will provide this information.  Mr. Kroeger stated that it is recognized that there is a problem with the beaver population; however, it is not necessary to trap all other fur bearing animals on the ED-19 properties.  Mr. Scott stated that the easiest method to control the beaver population would be to eliminate the dam and restore the water flow.  Mr. McCrea agreed with Mr. Scott’s statement.

Mr. Kroeger noted it would be useful for the Landfill Liaison Committee to participate in the development of the plan and/or comment on the plan prior to it being received by the Projects Committee.  Further, the plan should address the public use of the land (All Terrain Vehicles (ATVs), etc.) and associated problems (i.e. liability if allowing the public to access and use ED-19 properties and jeopardizing ED-19 well heads due to public activities).  Mr. Kroeger asked if the well heads would have to be protected because of this.  Regarding the ATV issue, Mr. Shepherd confirmed that the ED-19 properties are currently being used by ATVs and that trails are being destroyed because there is the public assumption that these properties can be used for this purpose.

By a show of hands, the members were in favour of the following:

Recommendation #2

· Will be amended to include wording “after consultation with the Landfill Liaison Committee” be added to the end of the paragraph.

· Comments from today’s discussion will be communicated to Mr. Reynolds in order to incorporate such into the Land Management Plan.

· Ms. Crotty and Mr. Kroeger, in consultation with Mr. Reynolds, will complete further investigation of a fur harvester to manage the beaver population on ED-19 properties.

Recommendation #3

-
Will be pulled at this time until further investigation into assigning a fur harvester to manage the beaver population and trapping other furbearers (i.e. otter, fisher, and muskrat) on ED-19 properties is completed.
Landfill ED-19 Development
Recommendation #4
THAT NTech Environmental be informed that a meeting at this time would be premature because there are a number of initiatives underway on which the Counties needs to focus and that NTech Environmental be advised that we are setting out a work plan and when we have a clear sense of direction established, we will be in a better position to consider their offer of a presentation.
Much discussion ensued regarding Dillon Consulting Inc. providing answers to the Committee’s many questions related to the development of ED-19, and whether or not Dillon, at this time, should make another presentation to the Projects Committee as a whole or to a smaller group (i.e. Warden and Chair of Projects Committee).

Questions posed include:
· What effort and costs would be required to update the Projected Statement of Receipts and Expenditures included in the 1999 document “Landfill ED-19: When to Open?  What to Charge”?

· Can this section of the document be updated with a view to lowering the $88.10 per tonne tipping fee (e.g. by using costs based on today’s interest rates and/or by using updated capital costs, opening the landfill one cell at a time rather than all at once) or do you have other templates for projecting tipping fees?

· What steps (and in what order) do they need take to get ED-19 opened?  Timeframe? Costs?

· Are there other possible approaches (private sector involvement) to opening ED-19 which would be beneficial to the Counties?

Following are comments/feedback received by the members:

· It would be of benefit to Dillon Consulting Inc. to speak with the Projects Committee after completing the cost estimate.
· Until answers to the questions are received from Dillon and there is an agreement to an arrangement, it would not be advantageous to bring the whole Committee to the table.
· Is Dillon the best company to prepare a waste management master plan (WMMP) for the United Counties, the City of Brockville, and the Town of Prescott?  Hearing Dillon at this time by the whole Committee is premature as there may be other companies to approach.

· Basic elements (i.e. determine what Dillon’s capacity is to do the job we want them to do) need to be addressed with Dillon prior to a decision being made.  They (Dillon) need to confirm they are the company the Counties should go with.
· The ongoing lingering question today, in the past, and the future is…What is the cost going to be to get ED-19 operating?  It needs to be determined if Dillon is capable of providing a revised number for establishing ED-19.

· If municipalities are not prepared to provide dollars for this initiative, investigation of such is fruitless.  At some point, we have to agree to budget monies for this initiative.  The reality is…this project will be costly.  Municipalities will have to consider how much capacity they are willing to commit to ED-19.  Perhaps ED-19 will never be financially viable for us; however, we need to know if we can afford it or not.  If not, then sell it to a private developer.  The purpose of a meeting with Dillon is to find this all out and once the figures are received to consider if this initiative is financially feasible.  If not, then we should proceed to the next step.
· It is hoped that whomever the Counties uses for ED-19, the initiatives used in each community is known; this needs to be an all encompassing project.  The Ministry of Environment (MOE) should have an overall idea of the initiatives.

Members requested that the following be presented to Dillon either prior or during the meeting with them:

· Could Dillon contact the MOE and have them tell us what they are going to expect from us over and above the CofA; there needs to be something from the MOE saying this is what we have to do.
· Does Dillon have the ability to incorporate technology used at the LaFleche Landfill Site in Moose Creek?
Mr. Gooch advised that Municipality of North Grenville Council is discussing ED-19 and the eventual need to use this facility.  His Council needs answers on ED-19 (What is happening with ED-19?  When is ED-19 going to open?); Mr. Gooch requested to be present when discussions with Dillon occur.  Mr. Thake responded any member wishing to be present during the meeting with Dillon is welcomed.  Mr. McCrea agreed with Mr. Gooch’s comments.
Mr. Thake confirmed those members to be present at the meeting with Dillon Consulting Inc.: Warden Ronald E. Holman, Mayor Bill Gooch (Municipality of North Grenville), Mayor Bill Thake (Village of Westport), Stephen Fournier, Chief Administrative Officer, United Counties of Leeds and Grenville, and Lorraine Crotty, Clerk/Special Projects Co-ordinator, United Counties of Leeds and Grenville.  Ms. Crotty advised the questions, as noted above, will be forwarded to Dillon prior to the meeting.  Any additional specific questions to be answered by Dillon are to be forwarded to Ms. Crotty prior to the meeting; Ms. Crotty will then forward these questions to Dillon.

Mr. Gooch stated that if the City of Ottawa is proceeding with gasification the Counties should approach the City to inquire if the Counties could have representation on their committee.  Mr. Gooch requested to participate on their committee and, if approved, he would provide updates to his Council and the Projects Committee.  A meeting of this committee is scheduled for next week and Mr. Gooch stated that there should be representation by the Counties at this meeting in order to understand and gain further knowledge regarding their process.  Mr. Fournier recommended that authorization for Mr. Gooch to attend meetings should be given today.  Mr. Gooch requested that the Counties contact Councillor Janet Stavinga’s office to request his appointment to the committee.  By a show of hands, the members were in favour of this recommendation.
Mr. Thake expressed concern that the Counties is investigating various waste management options (i.e. incineration, gasification, ED-19, etc.) and that no progress has been made with respect to definite answers to any one of them.  As a result, information pertaining to waste management cannot be communicated to residents.  Mrs. Taylor commented that the research being completed is in fact beneficial and that it is important to investigate different alternatives to ED-19.  Further, Mr. Gooch’s idea of connecting with larger communities is a good idea; this should be explored further.  Mrs. Taylor was in agreement with Mr. Thake that a deadline for a decision is required.  Mr. Thake reiterated his frustration to the lack of progress on this matter and that the Counties has to move forward.
The meeting with Dillon was scheduled for Thursday, April 20, 2006, at 10:00 a.m. after the Counties Council Session.  Mr. Fournier advised the questions in the report are preliminary, that this meeting will be purely an informative type session and from this meeting perhaps a proposal to use their expertise to proceed with the ED-19 initiative will be completed.
Regarding the letter received by Robert and Shirley Graves, NTech Environmental Representatives, and their request to approach the Counties to introduce their state-of-the-art Pyrolytic Gasification Technology, Mr. Fournier stated that an agreement by Committee members to their request is required.  Mr. Thake recommended that Mr. Fournier respond to Mr. and Mrs. Graves’ letter and advise that the Counties is in the process of reviewing and discussing various waste management initiatives.  Mr. Fournier advised that Mr. and Mrs. Graves would like to make a presentation to the Project Committee; however, at this time the Counties is not in a position for this to occur.  As such, the response letter will thank the Graves for their letter and request and that the Counties, at this time, is not prepared for a presentation in this regard.  By a show of hands, the members were in agreement to the recommendation.
As the County of Simcoe is in its final stages of finalizing their Waste Management Master Plan, Mr. Fournier is going to contact the Chief Administrative Officer to receive information as to developments and costs.
Acres Waste Handling Solutions/Demonstration of the Hammel Unit

A demonstration date of Wednesday, April 26, 2006, was scheduled for the demonstration of the Hammel Unit.  As there is a Septage Working Group meeting on this same date in the a.m., the demonstration will be held in the p.m.  Ms. Crotty will confirm the time to the members and staff in the near future.
Information on Incineration Technology and Performance
Ms. Crotty advised that all information provided with the report was provided for information purposes.
3.5 Information Items – Available Upon Request
3.6 Sub-Committee, Special, and Ad Hoc Committee Reports - Nil
3.7 New Business – Reports from Warden, Committees, and Members of Committees - Nil
3.8 Unfinished Business - Nil
3.9 Other Business – Nil
3.10 Chair’s Announcements
The Waste Management section of the agenda concluded at 10:07 a.m.
4.0 By-Laws (Notice of) - Nil
5.0 In-Camera - Nil
6.0 Adjournment
Motion

Moved by Mr. Grier and seconded by Mr. Scott
THAT the Projects Committee adjourn at 10:13 a.m.  Carried

Mr. Fournier stated that as a result of the recent funding news for Land Ambulance, a meeting to discuss the Draft 2006 EMS Budget Review should be scheduled.  A meeting for this purpose will occur on Thursday, April 6, 2006, following the Governance and Finance Committee meeting.  A notice in this regard will be forwarded to the members of the Land Ambulance Sub-Committee to the Joint Services Committee.
Mr. Shepherd advised that a meeting with the septage haulers has been scheduled for Friday, April 7, 2006, at 9:00 a.m.  Mr. Gooch requested that an e-mail be forwarded to the members capsulating what occurred at this meeting.
________________________________

Chair, Projects/Economic Development Initiatives
________________________________

Chair, 9-1-1 Civic Addressing
________________________________

Chair, Waste Management
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