UNITED COUNTIES OF LEEDS AND GRENVILLE

PROJECTS COMMITTEE MINUTES

January 31, 2006
The Projects Committee met on January 31, 2006, at 9:00 a.m. in Meeting Room “A”, 25 Central Avenue West, Brockville, Ontario.

Members Present:
John McCrea, Chair, 9-1-1 Civic Addressing

Margaret Taylor, Chair, Projects/Economic Development Initiatives
Bill Thake, Chair, Waste Management

Bill Gooch, Harold Grier, Mark Pergunas, Jim Pickard, Herb Scott, Doug Struthers
Members Absent:
Warden Ron Holman

Staff Present:
Steve Fournier, Lorraine Crotty, Vince Germani, Les Shepherd, Nigel White, Brian Huels, Steve Seale, Lise Row (Recorder)
Also Present:
Chris Kroeger, Chair, Landfill Liaison Committee
1.0 Projects/Economic Development Initiatives
1.1 Opening Remarks

The Projects/Economic Development Initiatives section of the agenda commenced at 9:05 a.m.

Mrs. Taylor advised Item 1.91 Oral Update – Proposed Economic Impact Analysis is to be deferred to the March 2006 meeting of the Projects Committee.
1.2 Disclosure of Interest - Nil

1.3 Approval of Minutes – January 10, 2006
Motion

Moved by Mr. Scott and seconded by Mr. Struthers
THAT the minutes of the Projects Committee meeting held on January 10, 2006, be approved, as distributed.  Carried

1.4 Correspondence, Communications, and Petitions - Nil
1.5 Information Items - Nil
1.6 Staff Reports - Nil
1.7 Sub-Committee, Special, and Ad Hoc Committee Reports – Nil

1.8 New Business – Reports from Warden, Committees, and Members of Committees - Nil
1.9 Unfinished Business
1.9.1 Oral Update – Proposed Economic Impact Analysis – V. Germani
This item was deferred to the March 2006 meeting of the Projects Committee.
1.10 Other Business - Nil
1.11 Chair’s Announcements
The Projects/Economic Development Initiatives section of the agenda concluded at 9:07 a.m.
2.0 Waste Management
The Waste Management section of the agenda commenced at 9:07 a.m.
2.1 Opening Remarks - Nil
2.2 Disclosure of Interest– Nil
2.3 Correspondence, Communications, and Petitions
2.3.1 Resolution – Town of Greater Napanee (12-Jan-06)
Re: Richmond Landfill Expansion
The Projects Committee recommended that the United Counties endorse/support the Resolution.
2.4 Staff Reports – Nil

2.5 Information Items (Available Upon Request)
2.6 Sub-Committee, Special, and Ad Hoc Committee Reports – Nil
2.7 New Business – Reports from Warden, Committees, and Members of Committees - Nil
2.8 Unfinished Business
2.8.1 Oral Update – Meeting with Mr. Jeff White, Northern Watertek Inc.
Re: FCM Application – L. Crotty
Ms. Crotty advised that a meeting with Mr. White has been scheduled for Monday, February 6, 2006, at 10:00 a.m. at the Counties Administration Building.  The purpose of this meeting is to confirm with Mr. White that the United Counties of Leeds and Grenville is proceeding with Phase 1 (data collection) of the study which he proposed and that the United Counties is not committed to proceeding to Phase 2.
2.8.2 Oral Update – Report from North Grenville Re: The Hammel Unit and Demonstration by Acres Waste Handling Solutions – S. Fournier/B. Gooch
Mr. Gooch advised that North Grenville staff will be meeting with Acres Waste Handling Solutions the week of January 30, 2006.  A financial report will be submitted to Mr. Fournier by February 6, 2006, which will be presented to the Projects Committee in the near future.
2.9 Other Business - Nil
2.10 Chair’s Announcements

The Waste Management section of the agenda concluded at 9:11 a.m.
3.0 9-1-1 Civic Addressing
The 9-1-1 Civic Addressing section of the agenda commenced at 9:11 a.m.
3.1 Opening Remarks - Nil
3.2 Disclosure of Interest - Nil
3.3 Correspondence, Communications, and Petitions - Nil
3.4 Staff Reports
3.4.1 9-1-1 Civic Addressing Work Plan Implementation – S. Seale
Mr. Seale highlighted the following main points:

· Establishing road name continuity is extremely vital in order to improve response times of the emergency services.  Some road names alternate between Counties road names and local municipal road names.

· A review of the municipal road networks should be undertaken to ensure no anomalies exist within the municipal network and that municipal data coincides with the MPAC information.  There are instances where a road name is being used that is different to the name in the MPAC database.
· Signage significantly affects the cost per address change.  Costs can be reduced by completing creating the signs in-house or contracting with another municipality that has their own sign shop.  Going to a third party to create signs increases the cost.  It would have to be determined if this is an option for the United Counties of Leeds and Grenville.

· If Option #1 or #2 were selected, Counties’ roads could be GPS’d at the same time of re-numbering.  There is an interest by the Public Works Division to partake in this project as various Counties Divisions/Departments (i.e. Emergency Medical Services (EMS) Division, Community and Social Services Division, Geographic Information Systems (GIS) Department, and Public Works Division) would benefit from these exercises.
· Discussions have commenced with the local Post Office to have change of address fees waived during the re-addressing project (period of six months).  If there is agreement to this request, the impact to residents registering address changes will be reduced.

Mr. McCrea thanked Mr. Seale for his thorough report.

Questions/comments received are as follows:

Mr. Pergunas stated that he liked the Norfolk County Address Change Check List as part of their communications strategy to the community; however, asked if any thoughts and consideration have been given to forwarding correspondence explaining the intent and objective of the 9-1-1 civic addressing project.  This exercise should occur prior to forwarding an Address Change Check List in order to inform residents and minimize their concerns.  Mr. Seale agreed with Mr. Pergunas’ comments and responded that the first step would be to complete a schedule outlining the order in which work is to be completed (i.e. by area and timelines).
Once this has been completed, a communiqué would be issued to the residents explaining the reasons for the address changes and public meetings would be scheduled to answer any questions from the residents.  Representatives from each of the emergency services (i.e. police, fire, and ambulance) would be present at the public meetings.
Mr. Huels added that one of the recommendations in the report requests hiring a “9-1-1 Project Co-ordinator” for the term of the project.  This individual would complete the communications plan, etc.  Mr. Struthers asked if this position is included in the average cost per address change ($52.00).  Mr. Seale responded that the average cost was based upon estimates for advertising and conducting the public meetings, the labour cost of two summer students, and signage materials.  Costs associated with the 9-1-1 Project Co-ordinator would need to be identified.  Mr. Struthers asked if the GPS is completed at the same time as the re-addressing, will the cost be above and beyond the $52.00.  Mr. Seale responded that this would be incorporated into the $52.00 as the United Counties currently has the equipment to be used for this purpose.  Mr. Shepherd noted that the GPS work would be the smallest part of the project.
Mr. Gooch stated that be does not discount the validity of the 9-1-1 civic addressing project; however, in terms of priority, maintenance of Counties’ roads should be a main consideration.  The Service Delivery Review and 2006 budget process will determine if this project will be a priority.  Mr. Struthers stated that it is very important to ensure civic addressing changes occur, even though road maintenance is also very important.  There are two very prevalent issues requiring attention: the state of Counties’ roads and responding to emergencies on time.
Mr. Scott asked if feedback regarding public reaction was provided in discussions with Mr. Dan Berry.  Mr. Seale responded that the main concern was public input on road name changes.
Mr. Pickard asked if the problem/concern has been addressed at the Central Ambulance Communications Centre (i.e. working with outdated mapping, municipal names).  Mr. Seale responded that it is the responsibility of the United Counties to provide the Central Ambulance Communication Centre (CACC) with the mapping.  Municipal names have been provided to the CACC, however, Bell 9-1-1 systems reflect old names.  Should the 9-1-1 civic addressing project proceed, it has been communicated Bell 9-1-1 will co-operate and incorporate the changes expediently.
Mr. Pergunas asked if the degree of unfamiliarity of civic addresses continues to be problematic with ambulance services.  Mr. Seale confirmed this continues to be problematic and that old municipal names are still being used, even with the implementation of new technology (i.e. Automated Vehicle Locator) in emergency vehicles.
The names of the new townships on current municipal signage exasperate this problem as there are no mapping resources being used that recognize these new township names.  Mr. Gooch stated that residents need to maintain their municipal identify and stated that “this is a complicated exercise to benefit someone’s computer system and it will have a negative impact on the taxpayers”.
Mr. Thake advised there is a serious problem with County Road 10, Village of Westport.  If signage is changed to County Road 10, people will not recognize the Village of Westport and will directly access County Road 10.  Mr. Seale confirmed that the street names and numbers within the Village of Westport will not change.  This would be true for all of the Counties’ roads that pass through villages.
As a technical point relating to mapping, updating, and processes, Mr. Fournier advised that there is an opportunity with Bell 9-1-1 to update the current mapping.  A comprehensive plan should be completed to meet the window of opportunity.  On behalf of Warden Holman, who was not in attendance at this meeting, the 9-1-1 civic addressing project began as a partnership and should move forward as a partnership.  Mr. Fournier suggested that each member municipality have the opportunity to review and comment on the 9-1-1 Civic Addressing Work Plan Implementation Report.  Even though the Town of Gananoque has their own 9-1-1 and mapping system, a complimentary copy of the report should also be forwarded to the Town of Gananoque.
Mr. Struthers asked if there are any other available funding sources for this type of project.  Mr. Seale responded he is not aware of any.  Mr. Struthers suggested investigating this further by researching the Internet.

Motion

Moved by Mrs. Taylor and seconded by Mr. Pergunas
THAT the 9-1-1 Civic Addressing Work Plan Implementation Report dated January 27, 2006, be deferred until the next regular meeting of the Projects Committee for the purposes of circulation and comment to all member municipalities in the United Counties of Leeds and Grenville and the City of Brockville and the Town of Prescott;

AND FURTHER THAT the report be appended to the Town of Gananoque for information purposes.  Carried.
3.5 Information Items - Nil
3.6 Sub-Committee, Special, and Ad Hoc Committee Reports - Nil
3.7 New Business – Reports from Warden, Committees, and Members of Committees - Nil
3.8 Unfinished Business - Nil
3.9 Other Business – Nil
3.10 Chair’s Announcements
The 9-1-1 Civic Addressing section of the agenda concluded at 9:55 a.m.
4.0 By-Laws (Notice of) - Nil
5.0 In-Camera
5.1 Personal Matter – S. Fournier

5.2 Property Matter – S. Fournier
Motion

Moved by Mr. Struthers and seconded by Mr. Pickard
THAT the in-camera session commence at 10:00 a.m.  Carried.
Motion

Moved by Mr. Thake and seconded Mr. Scott
THAT the in-camera session conclude at 10:15 a.m.  Carried.
6.0 Adjournment
Motion

Moved by Mr. Scott and seconded by Mr. Struthers
THAT the Projects Committee adjourn at 9:55 a.m.  Carried
________________________________

Chair, Projects/Economic Development Initiatives
________________________________

Chair, Waste Management
________________________________

Chair, 9-1-1 Civic Addressing
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