UNITED COUNTIES OF LEEDS AND GRENVILLE

PROJECTS COMMITTEE MINUTES

January 10, 2006
The Projects Committee met on January 10, 2006, at 9:00 a.m. in Meeting Room “A”, 25 Central Avenue West, Brockville, Ontario.

Members Present:
Warden Ron Holman
John McCrea, Chair, 9-1-1 Civic Addressing

Margaret Taylor, Chair, Projects / Economic Development Initiatives
Bill Thake, Chair, Waste Management

Bill Gooch, Harold Grier, Mark Pergunas, Jim Pickard, Herb Scott, Doug Struthers
Staff Present:
Steve Fournier, Lorraine Crotty, Vince Germani, Les Shepherd, Nigel White, Lise Row (Recorder)
Also Present:
Chris Kroeger, Chair, Landfill Liaison Committee
Election of 2006 Chairs

Mr. Fournier requested the members if they were in agreement to commencing the process of electing the 2006 chairs for the Projects Committee.  As everyone was in agreement, Mr. Fournier proceeded with opening the floor for nominations.

9-1-1 Civic Addressing

Mr. Fournier declared nominations for the position of Chair, 9-1-1 Civic Addressing, for the year 2006 open.

Mrs. Taylor nominated John McCrea and Mr. Gooch seconded the nomination.

Mr. Fournier called for nominations a second and third time.

No other nominations were received.
Mr. Thake moved to close the nomination.  Carried.
Mr. McCrea accepted the nomination.

Projects/Economic Development Initiatives
Mr. Fournier declared nominations for the position of Chair, Projects / Economic Development Initiatives, for the year 2006 open.

Mr. Pickard nominated Margaret Taylor and Mr. Pergunas seconded the nomination.

Mr. Fournier called for nominations a second and third time.

No other nominations were received.
Mr. Struthers moved to close the nomination.  Carried.
Mrs. Taylor accepted the nomination.

Waste Management

Mr. Fournier declared nominations for the position of Chair, Waste Management, for the year 2006 open.

Mr. Struthers nominated Bill Thake and Mr. Gooch seconded the nomination.

Mr. Fournier called for nominations a second and third time.

No other nominations were received.
Mr. Pickard moved to close the nomination.  Carried.
Mr. Thake accepted the nomination.

Motion
Moved by Mr. Pergunas and seconded by Mr. Struthers

THAT John McCrea be appointed Chair of the Projects / 9-1-1 Civic Addressing Committee for the Year 2006; and

THAT Margaret Taylor be appointed Chair of the Projects / Economic Development Initiatives Committee for the Year 2006; and

THAT Bill Thake be appointed Chair of the Projects / Waste Management Committee for the Year 2006.  Carried.

Mr. McCrea, Chair, 9-1-1 Civic Addressing, commenced the meeting by requesting the approval of the December 6, 2005, Projects Committee minutes.

Motion

Moved by Mr. Gooch and seconded by Mrs. Taylor
THAT the minutes of the Projects Committee meeting held on December 6, 2005, be approved, as distributed.  Carried.

Delegation – Troy Acres, Acres Waste Management Systems
Mr. Acres highlighted the following positive functions of the Hammel, a twin shaft primary shredder.
· Shredding common municipal solid waste reduces landfill volume by 50%.  As a result, the lifespan of a landfill is doubled.  This is completed by.
· Raw materials can be processed.  The Hammel unit includes an over-belt magnet to capture ferrous metals for re-sale.
· Bulky items (i.e. mattresses, carpets, etc.) are problematic for landfill sites.  The Hammel can shred these materials.  When materials are broken down, 63% volume reduction is attained.  A pilot project to reuse shingles, roof material, asphalt, etc. is currently being investigated.
· In the future, green waste will be composted by the primary shredder, broken down, and shredded by the Hammel unit.
· Fence wire rolls can be broken down.
· Floating tires, if not broken down and placed in a landfill, are a major and common problem.  The Hammel unit can shred tires, with rims in place.  Shredded tires do not float.
· White goods, plastics, and insulation are separated from metal.
· Compactors at landfill sites work hard to break-up bulky material.  With the Hammel, shredded materials are denser, thus, compactor time is reduced by 50% and fuel costs are reduced.
· Current landfill sites have large costs associated with cover material.  Pre-shredded waste requires less cover material.

To meet the 60% diversion target, proposed methods include: 3 R’s and Source Separated Organics (SSO).
Economical and simple single stream solutions include: Phase 1 – Primary Shredder; Phase 2 – Screening System; and Phase 3 – Sorting Conveyor.  Volume reduction and sizing is a critical function of all successful landfill operations.

The presentation ended at 9:24 a.m.  A copy of the complete presentation is available upon request
Mr. Acres, after the presentation, was open to questions by the members.

Questions
Q
Regarding landfill mining is there any way to go in after the fact?

A
Yes.  The Hammel unit is the only machine on the market to do this.  The problem, however, is that even though materials are broken down, the pre-shredded waste must still run through the same screen.  Due to volume (i.e. much ground and the addition of daily covers to a landfill site), the use of a larger machine for landfill mining is preferred.  However, using the Hammel for this purpose has been done.
Q
Regarding metal recovery, is there a list of companies that purchase recycled metals?

A
It is the responsibility of municipalities to contact people/companies and have them pay the municipality to take its recycled metals.  Metals are at a premium at this time and people will pay for this.
Q
What is the cost?
A
On a 450 machine the cost is $270,000 and $180,000 for a screen.  It is difficult to provide a “real” cost as volume and life span of a landfill have to be considered.
Q
Can the Hammel be shared?
A
Yes.  The machine can be easily transported.
Q
Is there a business that accepts garbage using your operation?

A
No, not at this time.  In Europe, garbage is being incinerated.  In some areas, shredders are being used to reduce volume prior to incineration.  This process is currently being investigated.
Q
Is there a minimum air space? Is this a problem?

A
No.  The daily work face is smaller because there are not large volumes of bulky waste.  Thus, this is not a problem.
Q
Does the Ministry of Environment have any concerns regarding toxic seepage?

A
A denser product allows less leakage (more absorption).

Q
Is there much maintenance on the machine?

A
The tub grinders are costly to operate and are still in use.  No municipality wants to own these.  The Hammel unit is designed so that it does not require much maintenance.  Every two weeks, a hard surfacing of the shafts is completed.  The shafts turn at a slow rate.  Thus, if something cannot be processed, presets are in place to reverse the process and try again.  This will continue until the material is successfully processed.

Q
Is there a site where the Hammel unit can be seen in operation?
A
Yes.  Contact Acres Waste Handling Solutions and arrangements will be made for a demonstration.
Mr. McCrea thanked Mr. Acres for an excellent presentation.

The delegation concluded at 9:37 a.m.

1.0 9-1-1 Civic Addressing
1.1 Opening Remarks

The 9-1-1 Civic Addressing section of the agenda commenced at 9:37 a.m.

Due to Mr. Seale’s absence, Mr. McCrea reported that Mr. Seale has been in contact with Norfolk County.  Discussions have ensued to have Canada Post waive any fees associated with changing addresses.
1.2 Disclosure of Interest - Nil

1.3 Correspondence, Communications, and Petitions - Nil
1.4 Information Items - Nil
1.5 Staff Reports - Nil
1.6 Sub-Committee, Special, and Ad Hoc Committee Reports – Nil

1.7 New Business – Reports from Warden, Committees, and Members of Committees - Nil
1.8 Unfinished Business- Nil
1.9 Other Business - Nil
1.10 Chair’s Announcements
The 9-1-1 Civic Addressing section of the agenda concluded at 9:42 a.m.
2.0 Projects/Economic Development Initiatives
The Projects/Economic Development Initiatives section of the agenda commenced at 9:42 a.m.
2.1 Opening Remarks
Mrs. Taylor noted that tourism and agriculture are the most prominent items arising from the business retention and expansion studies completed in previous years and by the Joint Services Committee of Leeds and Grenville.  A goal of Mrs. Taylor is for the Projects Committee to develop an understanding of businesses and industry needs and for an action plan to be completed and presented to the Joint Services Committee.
2.2 Disclosure of Interest– Nil
2.3 Correspondence, Communications, and Petitions – Nil
2.4 Staff Reports – Nil

2.5 Information Items - Nil
2.6 Sub-Committee, Special, and Ad Hoc Committee Reports – Nil
2.7 New Business – Reports from Warden, Committees, and Members of Committees - Nil
2.8 Unfinished Business
2.8.1 Oral Update – Corn Dumping Trade Dispute – V. Germani/M. Taylor
Mrs. Taylor suggested this item should be categorized as “business retention and expansion” in future agendas.

The hearing for the Township of Edwardsburgh/Cardinal is scheduled for March 20th, 2006.
As requested by Mayor Taylor, Township of Edwardsburgh/Cardinal, Mr. Germani reported that he is starting the development of an economic development impact analysis of the potential Casco plant closure.
The analysis could address the following:
· review of background and the history of the CASCO Plant;

· overview of the corn subsidy dispute and the relationship of the Canada Border Services Agency and the Canadian International Trade Tribunal;

· the affect on the local industrial tax assessment base;
· potential job loss and the impact on other businesses in the community (multiplier effect);

· determination of the catchment area (exclusively Leeds and Grenville or adjoining counties); and
· the affect on local residents (i.e. increased unemployment rate, increase to travel work times, etc.).

Some of the above-noted information is included in the Leeds and Grenville Competitive Economic Analysis.

Regarding confidentiality, Mrs. Taylor asked if tax information can be published.  Mr. White confirmed that information specific to tax assessments is public knowledge.

Mr. Gooch suggested that Mr. Germani include also in the analysis the impact on the agricultural/farming community.  Mr. Germani responded that he will research information such as the corn producers in Leeds and Grenville and their customer base.
2.9 Other Business
Business, Retention, and Expansion (BR&E) Study

Mrs. Taylor stressed that an enhanced focus on promoting the United Counties’ perspective/approach to economic development; presenting other BR&E studies to the Projects Committee; and a co-ordinated effort to enhance business and economic development aspects of other areas needs to occur.

Mrs. Taylor requested the members’ comments/feedback.

Mr. Struthers responded that there are a number of initiatives currently underway and agreed that there would be benefits to sharing information and a co-ordinated approach.

Mr. Pickard advised that the Township of Elizabethtown-Kitley has completed a BR&E study and that he will present this matter to their Economic Development Committee.

Mr. Germani indicated that from 1999 to 2005, approximately five to six BR&E studies have been completed.  There are common elements to economic development at a regional level/scope.  Rural Economic Development responsibilities have shifted from Ministry of Municipal Affairs and Housing to the Ministry of Agriculture, Food, and Rural Affairs (OMAFRA).  The local OMAFRA office has indicated a willingness to support a regional BR&E review.

Mr. Gooch suggested that the analysis should also focus on “business change”.  North Grenville is being impacted by businesses evolving.  As a result, a method to manage change is essential.  Businesses cannot be retained if change is not embraced.

In response to a question by Mrs. Taylor, Mr. Germani confirmed that the last meeting of the Technical Advisory Group (TAG) was November 22, 2005.
Mrs. Taylor questioned the effectiveness of the TAG Working Group.  The members did not agree with Mrs. Taylor’s assessment and the consensus was that TAG input is valuable and essential and that a political view is just as valuable and essential in mapping the Counties’ direction in regional economic development.  Further, the Projects Committee provides a venue to present and discuss issues that are not appropriate to be dealt with at the Joint Services Committee level.
Mr. Scott stated that the analysis should also focus on the economics aspect.  Small businesses are unsuccessful as a result of young owners not having access to sufficient borrowed income to sustain their business.  There must be a venue where young people can access monies to keep their businesses up and running.  Members agreed with Mr. Scott’s comments.  A possible innovative idea included waiving business taxes over period of time for new business owners, as well as instilling minimal regulatory control (i.e. red tape).  Both of these ideas would definitely simplify the establishment of small businesses.

Mrs. Taylor requested staff to look at other tax options.  Mr. Germani responded that a preferred option would be to set-up an Eastern Ontario Development Corporation, as per the proposal by Norm Sterling.  In the past, there were a number of good programs for entrepreneurs; however, many agencies built to assist businesses have literally been “wiped-out” by changing governments.

Mr. Fournier pointed out that the Projects Committee should carefully consider what the municipal role should be and that there is a particular vision or planning statement within a municipality.
The municipal role is to strategically invest to help seed or promote private businesses.  By so doing, it is establishing policy framework and developing policies and, thus, becomes a public statement.  We need to think very strategically how we can effectively reduce red tape, but we also have to step back and see what the real role is and work in tandem with others.  This could be something as simple as a new road, etc.
Mrs. Taylor suggested the completion of a brochure to communicate to the public how one can access funding options, etc.  Members agreed that a brochure is not required and that the municipal role is to inform people where they can access this type of information.
Mr. Germani added that the Leeds and Grenville Small Business Enterprise Centre is available and its mandate is to assist people in their journey to establishing a business.  The website (www.1000islandsbusiness.com) is linked within the Counties website under, “Business Development → Small Business Support → Entrepreneurship Centres → 1000 Islands Entrepreneur Centre.
Mr. Struthers informed the members of upcoming Information Sessions hosted by the Ministry of Health and Long-Term Care relating to Family Health Teams.  The session in Kingston is on Wednesday, January 25th, 2006.  Mr. Struthers will be attending this session and advised that related correspondence was presented to the Governance and Finance Committee on January 6th, 2006.  This same information will be shared with the Primary Health Care Network in the future.

Mr. Struthers added that information has been received confirming that the community health centres fall under the jurisdiction of the Rural Ontario Council.  Mr. Struthers and Mr. Germani could be attending a Rural Ontario Council 2006 Forum on February 9th, 2006.  The forum will address the linkage between rural health care services and economic development strategies.  Mr. Struthers will update the Projects Committee on the forum in the future.
2.10 Chair’s Announcements

The Projects/Economic Development Initiatives section of the agenda concluded at 10:09 a.m.
3.0 Waste Management
The Waste Management section of the agenda commenced at 10:09 a.m.
3.1 Opening Remarks
Mr. Thake commented that the presentation by Troy Acres, ACRES Waste Handling Solutions, was very interesting.
Mr. Thake asked if there was any interest amongst the members in scheduling a demonstration to view the operation.
Mr. Gooch advised that North Grenville did attend a demonstration, which was quite impressive.  Mr. Gooch noted that In order for the “Hammel”, a twin shaft primary shredder for volume reduction, to benefit a municipality, a joint arrangement for its use should be facilitated.  Mr. McCrea agreed to this comment, especially when considering machine portability.

Members responded they are interested in a demonstration, but preferred to first receive the report by North Grenville.  The report will provide costing numbers and research information.
Mr. Fournier requested that a question respecting mining and Ministry of Environment approval be posed during North Grenville’s research of the shredding process.  Mr. Gooch confirmed that a North Grenville employee will follow-up with Mr. Fournier regarding the requested information noted-above.

Mr. Thake concluded that the general consensus is that the Projects Committee is interested in a demonstration upon receiving the report from North Grenville.  The report will be presented to the Projects Committee and discussed.
3.2 Disclosure of Interest - Nil
3.3 Correspondence, Communications, and Petitions - Nil
3.4 Staff Reports - Nil
3.5 Information Items (Available Upon Request)
3.6 Sub-Committee, Special, and Ad Hoc Committee Reports - Nil
3.7 New Business – Reports from Warden, Committees, and Members of Committees
Mr. Gooch advised that he received a consultant’s report respecting the cost to accept septage and that the cost is incredible.  Members interested in receiving a copy of the report should contact Mr. Gooch.  At the request of Mr. Fournier, Mr. Gooch will forward a copy of the report to Mr. Shepherd.
3.8 Unfinished Business
3.8.1 Oral Update – Monitoring Well – C. Kroeger
Mr. Kroeger reported that the trails to the ED-19 Landfill Site have not been brushed and that Dillon Consultants Inc. was not able to conduct the 2005 well monitoring program.  Mr. Kroeger stated that the United Counties is missing an opportunity to obtain valuable information and that it is important to ensure that these jobs are completed this year (2006).  Mr. Shepherd confirmed that a crew from Human Resources Development Canada will brush ED-19 trails this winter.

Mr. Kroeger asked if there is a possibility Counties staff could complete the well monitoring program.  Mr. Shepherd responded that, under legislation, a licensed well driller is required to open a well prior to measurements being taken.  Due to many past restrictions, Mr. Shepherd will investigate this further.

Mr. Struthers noted that it is important to complete regular testing in order to provide pertinent information to the Ministry regarding the water table.  Mrs. Taylor asked if the locations of the wells are known.  Ms. Crotty responded the wells have been GPS’d and the locations are known.

3.8.2 E-mail (13-December-05) from Angela Brennan, Project Officer, Green Municipal Funds, Federation of Canadian Municipalities – S. Fournier
Re: Two-Phase Study – Leeds and Grenville MSE Disposal by HRO Technology – Application Number: GMF 7244
Mr. Fournier stated that data collection (i.e. volumes, etc.) will assist the United Counties in considering incineration as an option to municipal waste disposal, as well as will assist in determining if the Counties should or should not proceed.

A response communicating the Counties’ involvement is contingent upon the results and the reasons (i.e. relaying the Counties overall approach to assessing feasibility, etc.).  A meeting with Mr. White to develop these reasons should occur.  Further, positive outcomes from this meeting would be that together, in unison, the reasons are understood and discussion as to why or why not the Counties should continue to Phase 2 will occur.
Mr. Kroeger asked if the study should be tendered out.  Mr. Fournier responded that as the Counties has received an unsolicited proposal, where no costs will be incurred, all options should be considered.  A qualified, interested party has made application on behalf of the Counties to collect data to support or not support his proposal.
Mr. Gooch asked when the analysis will be completed and when a decision will be made.  Mr. Fournier responded that Counties staff need to speak to Mr. White regarding the program timelines.  However, prior to this discussion, further work by staff is required.
Mr. Gooch commented that the Counties seems to be considering different concepts (i.e. shredding, incineration, etc.) to municipal waste management.
Ms. Crotty commented that data collection needs to be completed, regardless of which disposal option is chosen.  The Counties has made a commitment to revisit capacity in 2007.  With the analysis being completed by Mr. White, no costs are incurred by the Counties and we reserve the choice to say, “this is as far as we will go”; this exercise will be of a benefit.

Mrs. Taylor expressed concern that the Phase 1 document states the Counties approached Mr. White; in actuality, Mr. White approached the Counties.  This fact should be communicated during the meeting with Mr. White.  Ms. Crotty responded that the Counties, via a resolution, approached Mr. White to seek funding for the study.  Mr. Pergunas agreed with Mrs. Taylor’s comments and suggested that communication, in response to the unilateral approach, should be emphasized in order to avoid legal complications.
Mr. McCrea asked if the Counties needs to be careful about moral commitment.  Mr. Thake responded that the study will be paid for through FCM funding and there will be no cost to Mr. White.
Mr. McCrea asked if the Counties would have ownership of the data.  Mr. Fournier responded, yes, and that the information could be shared.  Mr. Kroeger asked if the information could be shared, without a cost.  This is essential to know should the Counties proceed with the proposal and the data is used in a tendering process.  Mr. Fournier responded the data would be available to the public.

Mr. Thake concluded that the United Counties will continue with Phase 1, provided there is the understanding that the Counties is not obligated to proceed with Phase 2.  A meeting with Mr. White will be scheduled and an update will be provided at the next meeting of the Projects Committee.
3.9 Other Business – Nil
3.10 Chair’s Announcements
The Waste Management section of the agenda concluded at 10:31 a.m.
4.0 By-Laws (Notice of) - Nil
5.0 In-Camera - Nil
6.0 Adjournment
Motion

Moved by Mr. Grier and seconded by Mr. Gooch
THAT the Projects Committee adjourn at 10:32 a.m.  Carried
________________________________

Chair, 9-1-1 Civic Addressing
________________________________

Chair, Projects / Economic Development Initiatives
________________________________

Chair, Waste Management
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