
   
 
 
 
 

 
MINUTES 

 
P.O.A. SUB-COMMITTEE 

TO THE LEEDS AND GRENVILLE JOINT SERVICES COMMITTEE 
 

Tuesday, March 3, 2009 
______________________________________________________________________ 
 
Members Present: 
Bill Gooch, Ron Holman, Mel Campbell, Jim Garrah, Larry Dishaw, David Henderson, 
Suzanne Dodge 
 
Others Present: 
Frank Kinsella, Doug Struthers, Bill Thake, Roger Haley 
 
Staff Present: 
Steven Silver, Nigel White, Lesley Todd, Jennifer Stenhouse (recording secretary) 
______________________________________________________________________ 
 
 
1.0 Opening Remarks 
 
 Mr. Gooch called the meeting to order at 9:45 a.m. 
 
2.0 Disclosure of Interest - None 
 
3.0 Adoption of Committee Minutes – February 3, 2009 
 
 The minutes of the February 3, 2009 meeting were reviewed. 
 
 POA 2009-09 Moved by:  Mr. Campbell 
    Seconded by: Mr. Holman 
 
    THAT the minutes of the previous meeting, held  
    February 3, 2009, be approved as circulated. 
    Carried. 

 
4.0 Delegations/Presentations – No Report 
 
5.0 Correspondence, Communications and Petitions – No Report 
 
6.0 Information Items Available Upon Request – No Report 
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7.0 Staff Reports 
 

7.0.1 2009 POA Budget (draft #2) 
 

Mrs. Todd reviewed the second draft of the 2009 POA Budget with Committee 
members.  A more itemized budget was circulated to committee members which 
included two additional revenue lines and an additional expenditure line.  One 
additional revenue line reflects the $25.00 fee on tickets forwarded to a collection 
agency.  Mrs. Todd estimated a conservative 1% collection revenue on these 
very old fines. 
 
Beginning in April 2009, approximately 500 fines will be forwarded to a collection 
agency per month. 
 
The largest impact on the POA budget is the increased costs associated with the 
additional court room days (POA Prosecutor, Court Reporter, Justice of the 
Peace fees). 
 
With regard to the potential revenue of 1% of old fines, Mr. Campbell asked 
whether this is worth the staff time to recover.  Mrs. Todd advised that staff are 
following the current collection processes but it is possible to write off these fines.  
She advised that the collection policies are being reviewed as part of the Service 
Delivery Review.  This process should be completed in the next four to six 
months. 
 
Mr. Gooch requested that the budget package be left with the Committee to be 
reviewed. 
 
 POA 2009-10 Moved by:  Ms. Dodge 

    Seconded by: Mr. Garrah 
 

THAT the 2009 POA Budget (draft #2) be approved in 
principle. 

    Carried. 
 
8.0 Sub-Committee, Special and AdHoc Committee Reports – No Report 
 
9.0 New Business  
 

There was no new business. 
 
10.0 Unfinished Business – None 
 
11.0 Other Business  
 
 There was no other business 
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12.0 By-Laws (notice of) – No Report 
 
13.0 Chair’s Announcements – None 
 
14.0 Media Question Period – None 
 
15.0 In Camera – No Report 
 
16.0 Adjournment 
 
 POA 2009-11 Moved by:  Mr. Campbell 
    Seconded by: Mr. Garrah 
 

THAT the POA Sub-Committee meeting adjourn its 
proceedings until the next scheduled meeting. 
Carried. 

 
 The meeting was adjourned at 10:10 a.m. 
 
 
 
 
 
 
       ________________________________ 
                   Bill Gooch, Chair  
 
 
 
 
 
 
ACTION ITEMS – POA SUBCOMMITTEE 

(List to be updated immediately after each meeting) 
 

Date Item Descriptive Assigned 
To: 

Expected 
Completion 

March 3, 
2009 

7.0.1 
 
 

POA SubCommittee members will 
review the budget package 
distributed. 

All Asap 

 
 


