
 
 
 
 
 

 
MINUTES 

 
P.O.A. SUB-COMMITTEE 

TO THE LEEDS AND GRENVILLE JOINT SERVICES COMMITTEE 
 

Tuesday, March 4, 2008 
______________________________________________________________________ 
 
Members Present: 
Mel Campbell, Ron Holman, Roger Haley, Jim Garrah, Bill Gooch, Frank Kinsella, David 
Henderson 
 
Staff Present: 
Nigel White, Lesley Todd, Steve Silver, Jennifer Stenhouse (recorder) 
 
Regrets:  Jim Pickard, Diane Gilligan, Linda Gemmell 
______________________________________________________________________ 
 
1.0 Opening Remarks 
 

The meeting was called to order at 10:20 a.m.  The Committee decided that Mr. 
Campbell will carry on as Chair for this meeting. 
 
1.0.1 Election of Chair and Vice Chair 
 

 Elections were deferred to the next meeting. 
 
 

2.0 Disclosure of Interest - Nil 
 
 
3.0 Adoption of Committee Minutes – February 5, 2008 
 
 The minutes of the February 5, 2008 meeting were reviewed and will be 
 corrected to reflect: 
 i)   Mr. Kinsella was in attendance  
 ii)  Mr. Gooch forwarded his regrets to the Committee and Deputy Mayor Ken 
  Finnerty attended in his absence. 
 
 POA 2008-01 Moved by:  Mr. Kinsella 
    Seconded by: Mr. Garrah 
 
    THAT the minutes be approved as corrected. 
    Carried. 
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4.0 Delegations/Presentations - Nil 
 
 
5.0 Correspondence, Communications and Petitions - Nil 
 
 
6.0 Information Items Available Upon Request - Nil 
 
 
7.0 Staff Reports 
 

7.0.1 2008 POA Budget – Draft #2 
 
It was questioned whether any subsidy is received toward the POA Budget to 
which Mr. White responded that there is no subsidy.  The amount of fines 
collected each year is a variable and the budget is based on the previous years’ 
performance.  There is no guarantee how many tickets will be paid each year.  
Any surplus is refunded back to municipal partners which helps offset their levy.  
Distribution is split based on the formula set out in the Joint Services Agreement. 
 
POA-2008-02 Moved by:  Mrs. Dodge 
   Seconded by: Mr. Garrah 
 
   THAT the 2008 POA Budget be approved. 
   Carried. 
 
7.0.2 Summary of 2007 Revenue to December 31, 2007 (information only) 
 
7.0.3 Receivables Aging Report (information only) 
 
7.0.4 Report on Agreement between ARO Inc and the United Counties of  

  Leeds & Grenville 
 

 Mr. Kinsella asked what percentage the collection agency receives.  Mrs. Todd’s 
 recollection was that the percentages were 16% for commercial and 10% for 
 others.  She will verify this at the next meeting.  Mrs. Todd reported that 
 collection agencies are asking for a bigger percentage of payments due to the 
 ability to add an extra amount to fines.  She advised that she will look into what 
 other courts are doing.  Mr. Kinsella asked if non-collectable accounts are sold to 
 the collection agency, to which Mrs. Todd replied that this is not the case.  Mr. 
 Holman clarified that there would be approximately two million dollars accessible 
 in receivables after applicable amounts go back to the Provincial and Federal 
 governments.  Mrs. Todd confirmed this estimation.  
 
 Mr. Holman questioned whether the information the Counties now has access to 
 through the MTO agreement is available to collection agencies.  Mrs. Todd 
 advised that the collection agencies do have access to this information.  Mr. 
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 Holman then questioned whether it would be wise to turn over some accounts to 
 the collection agencies sooner.  Mrs. Todd advised that POA staff would look at 
 the amount of fines owing first and perhaps smaller fines could be forwarded.  
 POA processes will be under review in the next several weeks and this option will 
 be reviewed. 
 
 Mr. Holman asked what portion of old receivables are varied for next year.  Mr. 
 White responded that anything recorded as current revenue is on a cash basis. 
 Higher collections would reflect in higher revenue for the year.  Mrs. Todd  added 
 that current revenue received does include old fines.  By the time a ticket is 
 outstanding, it is already at least 90 days past due.  In addition, there has been a 
 30% increase in tickets in 2007, which impacts on staff time, collections, etc.   
 
 Mr. Campbell asked whether the Counties operates the court and Mrs. Todd 
 confirmed this.  Mr. Campbell asked whether costs for operating the court could 
 be recovered by the Counties.  Mrs. Todd advised that the Counties does not pay 
 for the prosecutor or the judge for the Provincial or Federal cases, and will clarify  
 at the next meeting the distribution of the fine revenue.  She advised that POA 
 staff are responsible for collecting the Provincial and Federal fines.  Mr. Kinsella 
 asked  how this procedure is any different to the internal chargebacks used for 
 other UCLG systems and asked why there wouldn’t be chargebacks for this 
 service.  Mrs. Todd explained that this task was downloaded to municipalities 
 that had no such experience.  The courts have now been operating for the past 
 seven years the way the Province had operated.  She added that she attended a 
 Municipal Court Managers Conference where there had been discussion about 
 charging an additional cost to cover administrative costs.  For the next meeting, 
 Mrs. Todd advised that she will do some investigation as to how far discussions 
 have come.  Ottawa is currently charging an added fee, so there must be 
 legislation in place to allow it.  Mr. Garrah stated that the collection of these fines 
 is a benefit to the municipalities of Leeds and Grenville. 

 
POA-2008-03 Moved by:  Mr. Garrah 
   Seconded by: Mr. Kinsella 
 
   THAT the POA Sub-Committee recommends to the Joint 

    Services Committee that the United Counties of Leeds  
    and Grenville enter into an agreement with ARO Inc. for  
    the collection of outstanding POA fines. 

   Carried. 
 

 
8.0 Sub-Committee, Special and AdHoc Committee Reports – Nil 
 
 
9.0 New Business 
 
 There was no new business. 
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10.0 Unfinished Business - Nil 
 
 
11.0 Other Business  
 There was no other business to address. 
 
 
12.0 By-Laws (notice of) 
 

12.0.1  A By-Law to Authorize the Execution of an Agreement between  
  ARO Inc and the United Counties of Leeds & Grenville 

 
 
13.0 Chair’s Announcements  
 There will be a POA meeting scheduled in April. 
 
 
14.0 Media Question Period - Nil 
 
 
15.0 In Camera - Nil 
 
 
16.0 Adjournment 
 
 POA 2008-04 Motion by:  Mr. Holman 
    Seconded by: Mr. Kinsella 
 
    THAT the POA Sub-Committee meeting adjourn its  
    proceedings until the next scheduled meeting. 
    Carried. 
 
 The meeting was adjourned at 10:45 a.m. 
 
 
 
 
 
 
 
       ________________________________ 
       Mel Campbell, Chair
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ACTION ITEMS – POA Sub-Committee 
 

Date Item Descriptive Assigned 
To: 

Expected 
Completion

March 
4 

7.0.4 Mrs. Todd will bring information re 
collection agency percentages. 

Lesley 
Todd 

Next 
Meeting 

March 
4 

7.0.4 Distribution of June fine revenue. Lesley 
Todd 

Next 
Meeting 

March 
4 

7.0.4 Investigation as to how far 
discussions have come with the 
Municipal Court Managers regarding 
the addition of an administrative fee 
on fines. 

Lesley 
Todd 

Next 
Meeting 

 


