THE UNITED COUNTIES OF LEEDS AND GRENVILLE
PUBLIC WORKS COMMITTEE MINUTES

Wednesday, March 3rd, 2010
9:00 a.m.

The Public Works Committee met in the Council Chambers, Counties Administration Building.

Members Present: Ron Holman, Chairman
Bill Thake, Warden
Mel Campbell, John Conley,
Larry Dishaw, Bill Gooch,
Roger Haley, Frank Kinsella,
Jim Pickard, Doug Struthers

Staff Present: Steve Silver, Chief Administrative Officer
Les Shepherd, Director, WPSAM
Lesley Todd, Clerk
Nigel White, Director of Corporate Services / Treasurer
Karen Fraser, GIS Coordinator
Sandy Hay, Planner
Geoff McVey, Forest Manager
Debbie Williams, Public Works Coordinator
Cindy Casselman, Recording Secretary

Others Present:  Christian Kroeger

Media Present: Christine Endicott, Brockville Recorder and Times

1.0 Opening Remarks

The meeting was called to order at 9:00 a.m. Mr. Holman indicated that following
the Public Works Committee meeting, there would be two subsequent meetings;
one to resume a Social Services meeting from yesterday concerning a grant
application; and a second meeting dealing with laptops.

Mr. Holman noted that Mr. Dishaw wished to address an item under No. 11 -
Announcements.



2.0

3.0

4.0

5.0

6.0

Adoption of the Agenda for Wednesday, March 3rd, 2010
Resolution No. PW-22-10

Moved by Mr. Dishaw and seconded by Mr. Campbell
THAT the Agenda for Wednesday, March 3", 2010 be approved. Carried.

Disclosure of Pecuniary Interest and General Nature Thereof - Nil

Adoption of the Public Works Committee Minutes of February 3™, 2010
Resolution No. PW-23-10

Moved by Mr. Dishaw and seconded by Mr. Gooch
THAT the Minutes of the Public Works Committee Meeting held on
Wednesday, February 3™, 2010 be approved. Carried.

Delegations / Presentations

Correspondence, Communication and Petitions

6.0.1. Paul Jansen, Warren and Jansen to Les Shepherd (4-Feb-10)
Re: Prescott Street Encroachments

Mr. Shepherd commented that the applicable road widening by-
laws were being finalized for the above noted properties in

Kemptville on Prescott Street where several sidewalks encroached
on both sides of the street and have now been surveyed.

6.0.2 Hardtman and Martin, Barristers and Solicitors to Les Shepherd
(26-Jan-10)
Re: Olive Purchase from Garafalo/Boffa and
Excerpt regarding same from PWC Minutes of March 3/04.

Mr. Shepherd commented that this subject had been dealt with in
March, 2004 regarding a surplus road allowance in Lyndhurst. The
clients have now decided to proceed with assuming title to the road
allowance for a fee of $500.00 along with the provision of a survey.
It was agreed that Mr. Shepherd should advise the applicant in
writing to proceed.
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6.0.3

6.0.4

6.0.5

Pamela M. Libbey, MTO to Les Shepherd (25-Jan-10)

Re: MTO preparing plans for the Hwy 416 designation and portions
of the county road network require designation and transfer to the
County.

Mr. Shepherd commented that the MTO are turning over small
sections of road that they gave to us at the interchanges in
preparation for the Hwy 416 designation; one significant area is at
the Colonnade Roundabout in Kemptville. MTO are asking for a
resolution from Council that we concur.

Resolution No. PW-24-10

Moved by Mr. Struthers and seconded by Mr. Thake

BE IT RESOLVED that the United Counties of Leeds and
Grenville concurs with the recommendation by the Ministry of
Transportation to designate and transfer several portions of
the county road network to the United Counties in preparation
for the Hwy 416 designation. Carried.

Colette Durand to Municipality of Merrickville-Wolfard (29-Jan-10)
Re: Request for Closure of Streets on April 2, 2010, Good Friday,
from 8:30 a.m. to 9:30 a.m.

Resolution No. PW-25-10

Moved by Mr. Struthers and seconded by Mr. Thake

THAT the United Counties of Leeds and Grenville Public
Works Committee direct staff to give written permission to the
Village of Merrickville-Wolford to close Main Street from St.
Ann Catholic Church, 230 Main Street, West and County Road
43 to the Holy Trinity Anglican Church, 105 Church Street;
including the crossing of County Road 43 with St. Lawrence
Street at the United Church on April 2", 2010, Good Friday so
that the three Churches can join in a Walk of the Cross
between 8:30 and 9:30 a.m. Carried.

Suzanne Morrison, S. Crosby Public School to Les Shepherd
(10-Feb-10)

Re: Concern about the speed of traffic on County Road 8.
Reduced Speed Zones on County Roads Policy (for information)
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't was agreed that this item be defe
Works Committee meeting.

6.0.6 Tara Meredith, CNIB to Les Shepherd (12-Feb-10)
Re: Request to run a toll road in Merrickville on Saturday, May 8",
2010 on Mill Street from 9:00 a.m. to 1:00 p.m.

Resolution No. PW-26-10

Moved by Mr. Campbell and seconded by Mr. Gooch

THAT the United Counties of Leeds and Grenville Public
Works Committee direct staff to give written permission to the
Village of Merrickville-Wolford to allow CNIB to run a Toll Road
in Merrickville on Saturday, May 8", 2010 on Mill St. (between
William St. and Water St.) from 9:00 a.m. to 1:00 p.m. Carried.

6.0.7 Mr. Shepherd to Ron Holman (23-Feb-10)
Ms. Claire Gunnewiek to Ron Holman (29-Dec-09)
Re: Gunnewiek Road Naming Request

Mr. Shepherd commented that he is not in favour of renaming a

portion of County Road 8 as the Counties only has numbered roads

and from a civic addressing point of view; it would require a lot of

work to make such a change. Mr. Holman commented that his

Township now has Mr. Shepherdés comm
Co unt iamirgg®olidy and the Township will proceed from there.

6.0.8 85 Davis Lock Road Residents from Les Shepherd (23-Feb-10)
Re: Phase | Environmental Assessment for 85 Davis Lock Rd.

Mr. Shepherd indicated that this letter had been sent to the
neighbouring property owners at 85 Davis Lock Road. Additional
investigation of the site has been recommended by the Consultant.
As more information is forthcoming it was agreed that this matter be
brought forward at the next Public Works Committee meeting.

6.0.9 Mrs. Ines Waite to Mayor Jim Pickard (23-Feb-10)
Re: Flooding Event Report of Jan. 25™ at #60 Main St. in Lyn
Mr. Shepherd indicated that the letter has been referred to our

insurance company and that there was nothing to report at the
present time.
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7.0 Information Items Available Upon Request

7.0.1.1 Consent Fee Table of Ontario Counties
7.0.1.2 Reinventing Ontario i Mon. Mar. 1°' with Steve Paikin
7.0.1.3 Integrating Source Water Protection Data Into the Municipal

Development Review Process: A Guidance Document for
2010 to 2012

7.0.1.4 Solar Farms i Municipal Consultation

7.0.1.5 Source Water Workshop 7 Tuesday, March 9, 2010 at the
Casselview Golf Club in Casselman, Ontario

7.0.1.6 Notice of a Proposal by Effisolar Energy Corporation to
Engage in Renewable Energy Project

7.0.1.7 Invitation to Attend a Meeting on March 11, 2010 with
Recurrent Energy and Hatch Regarding Renewal Energy
Approval for solar projects in Ontario

8.0 Staff Reports

8.0.1 Geoff McVey, Limerick Forest Manager
8.0.1.1 Limerick Forest Reporti Feb. 10

Mr. McVey reported that the thinning operations are now complete;
however, 25% of the work to be done by Heideman Forest Services
will have to be retendered. Approximately $145,000 in revenue will
be realized from the three thinning operations once completed.

The Limerick North Boardwalk is now finished thanks to the many
volunteers. It was suggested that a letter from the Warden be sent
to the numerous volunteers for a job well done.

Mr. McVey indicated that he had been approached by the Bytown
Motorcycle Association (BMA) and the Ontario Federation of Trail
Riders (OFTR) t atingafmoad nmib®rcycldivdecos i g n
trails in Limerick Forest for OFTR members only as the there have

been growing concerns by the BMA riders of irresponsible use of
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the trails in Limerick by non club-affiliated motorcyclists and ATV
riders.

After much discussion, it was agreed that no changes be made at
this time to the trail system in Limerick Forest.

Resolution No. PW-27-10

Moved by Mr. Campbell and seconded by Mr. Gooch
THAT the Limerick Forest Report update be received as
presented. Carried.

8.0.1.2 Waste Management Report

Mr. McVey indicated that the offer to Drain-All for an extension to
the Contract for 2010 had been agreed to with an option to renew
for years 2011 and 2012.

Resolution No. PW-28-10

Moved by Mr. Pickard and seconded by Mr. Haley

THAT the Public Works Committee recommends the extension
of Contract 09-01-WMAN-HHW with Drain-All for the 2010
season with an option to renew for the years 2011 and 2012.

Carried.
8.0.2 Sandy Hay, Planner
8.0.2.1 Planning Report i Shelving the October Proposal to

Expedite Appropriate Small Scale, Well Planned
Subdivisions i brought forward from the February
Public Works Committee meeting.

twasagr eed t hat Mrbe broughyférwardratthe oaxtt
Public Works Committee meeting in April, 2010.

8.0.2.2 Planning Report 1 Consent Appeal to OMB.

Mr. Hay recommended that he continue to exercise discretion with
respect to administrative responsibilities to defend consent

decisions before the OMB and to heed the advice of the County
SolicitorasperCounci | 6s byl aws, policies and
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8.0.3

8.0.4

to canvass other Counties as to their OMB procedures and
practices, planning report procedures to their Consent Granting
Authority, and the budgetary implications thereof with a view to
making recommendations for improving the consent approval
process.

Resolution No. PW-29-10

Moved by Mr. Conley and seconded by Mr. Thake
THAT the Planning Committee Report regarding the Consent
Appeal to OMB be received as presented. Carried.

Karen Fraser, GIS Coordinator
8.0.3.1 GIS Update Report i March 2010

Mrs. Fraser reviewed the details of her report including ongoing
projects.

Resolution No. PW-30-10

Moved by Mr. Conley and seconded by Mr. Thake
THAT the GIS Update Report be received as presented.
Carried.

Les Shepherd, Director, WPSAM

8.04.1 Construction Update Report i No Report

8.0.4.2 County Road 43 Corridor Master Plan

Mr. Shepherd reported that the public meetings are now finished
with the Steering Committee meeting later this week to review the
information from the public meetings and decide whether the
process is complete. If complete, then the Environmental
Assessment report has to be completed and sent to the Ministry.
Mr. Gooch noted that the meetings were very well attended; the
presentations were excellent and most people felt that roundabouts
are the way to go.

Mr. Gooch noted that County Roads will now have to start plowing
all of the way around the Colonnade roundabout.
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8.0.4.3 Tender Update Reports

Tender Report # 1 - for Contract No. 05-10 1 Surface Treatment at
Various Locations; and for Contract No. 11-107 Cold-In Place
Recycling, Hot Mix, etc. at Various Locations i Closed January 28™
2010.

Resolution No. PW-31-10

Moved by Mr. Thake and seconded by Mr. Pickard

THAT the Tenders for Contracts 05-10 and 11-10 be awarded to
the Companies with the respective low tendered bid prices,
both which meet the required specifications as set out in the
respective tender documents and are within the parameters
set out in the 2010 Roads Budget. Carried.

Tender Report #2 - for Contract No. 02-10 1 Supply of Corrugated
Plastic Pipe; Contract No. 03-10 i Supply of Calcium Chloride /
Magnesium Chloride; Contract No. 04-10 1 Supply of Corrugated
Metal Pipe Culverts; Contract No. 06-10 7 Supply of Traffic Signs
and Posts; Contract No. 08-10 i Supply of Traffic Paint
Reflectorizing Glass Beads; Contract No. 10-10 i Supply of Winter
Salt for 2010 & 2011 Winter Season and Contract No. 12-10 i
Supply of Crack Sealing and Routing i Closed February 25", 2010.

Mr. Shepherd commented that the above noted contracts are our
annual supply tenders and materials that are used in construction
and maintenance; the only exception is the contract tendered for
crack sealing. Mr. Shepherd noted that there were bids from all
over and pricing was very competitive.

Resolution No. PW-32-10

Moved by Mr. Thake and seconded by Mr. Struthers

THAT the Tenders for Contracts 02-10, 03-10, 04-10, 06-10, 08-
10, 10-10 and 12-10 be awarded to the Companies with the
respective low tendered bid prices, all of which meet the
required specifications set out in the respective tender
documents and are within the parameters set out in the 2010
Roads Budget. Carried.

Tender Report #3 - for Quotation No. 04-10 1 Supply of Telespar
Posts and Anchors; Quotation No. 05-10 7 Grass Cutting for 2010;
2011 and 2012; Quotation No. 06-10 for Filter Products; Quotation

Page8 of 17



No. 07-10 for Lights and Lighting Products; Quotation No. 08-10 for
Chemicals and Liquids; Quotation No. 09-10 for Equipment Rental
for Tree Cutting; Quotation No. 10-10 for Screened Winter Sand for
2010-2011 Winter Season; Quotation No. 11-10 for Coveralls;
Quotation No. 12-10 for Catch Basin Cleaning on Cty Roads;
Quotation No. 13-10 for Wiper Blades and Mirrors; Quotation No.
17-10 for Oils and Lubricants i Closed February 25", 2010.

Mr. Shepherd commented that all of the quotations tendered for
were essentially stock items with the exception of the grass cutting
tender.

Resolution No. PW-33-10

Moved by Mr. Struthers and seconded by Mr. Haley

THAT the Tenders for Quotations 04-10, 05-10, 06-10, 07-10, 08-
10, 09-10, 10-10, 11-10, 12-10, 13-10 and 17-10 be awarded to
the Companies with the respective low tendered bid prices, all
of which meet the required specifications as set out in the
respective tender documents and are within the parameters
set out in the 2010 Roads Budget. Carried.

8.04.4 Public Works ADrafto Budget fo

Mr. Shepherdpr esent ed t he Roads Department
reductions report (attached). After some discussion the proposed
reductions were agreed to and approved in principle.

Resolution No. PW-34-10
Moved by Mr. Struthers and seconded by Mr. Dishaw

THAT the Public Works Committee approve the following
budgets in principle:

Properties: - $670,050
Weed Inspection - $23,700
Roads - $11,829,750
Waste Mgt - $64,700
Charleston Lake Park - $19,850
Planning - $104,650
GIS - $256,000
Consent Review Cttee - $36,750
Forest Management - $228,400
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8.0.5

Carried.

8.045 Report on County Roads Signage Requests 1 Les
Shepherd

It was agreed that Mr. Shepherd will follow up with letters to the
various individuals requesting sign changes as per recommended
in his report.

Resolution No. PW-35-10

Moved by Mr. Kinsella and seconded by Mr. Conley

THAT the County Roads Signage Requests Report be received

as presented with the adoption of the recommendations
contained therein. Carried.

Debbie Williams, Public Works Coordinator

8.05.1 Asset Mgt Update and Work Plan for 20
Mrs. Williams presented the details of her report.
Resolution No. PWi 36-10

Moved by Mr. Kinsella and seconded by Mr. Haley

THAT the Asset Management Update and Work Plan for 2010
be received as presented. Carried.

9.0 Sub Committee, Special and Adhoc Committee Reports

10.0 Unfinished Business

10.0.1

Updated Action List from February 2010 (see attached table)

Mr. Struthers asked about the status of paved shoulders and Mr.
Shepherd noted that the Frontenac Biosphere was in the process of
putting a report together of potential roads that would be
considered good candidates for paved shoulders. The ad hoc
committee is awaiting the results of that report, which is scheduled
to be finished by the end of March, 2010.
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10.0.2 Bottled Water to Neighbouring Residents at 85 Davis Lock
Road

Mr. Shepherd asked if we should discontinue offering bottled water
to the neighbouring residents at 85 Davis Lock Road since no
evidence of contamination had been found. By a showing of
hands, it was agreed that we should continue to offer water until
additional information of the site has been obtained.
11.0 Announcements
Mr. Dishaw announced that two projects at the Port of Prescott continue totaling
40 million dollars with the Ain projecto r
project aiming for 2014 with the hold up being the environmental assessment.
12.0 Notice of By-Laws / Notice of Motions
12.0.1 Notice of a By-Law to Authorize the Acceptance of a Certain

Deed of Land and to Assume and Dedicate the Said Land for
Road Purposes on County Road 44 in the County of Grenville.

13.0 Media Questions

14.0 Questions from the Public

15.0 Closed Meeting

16.0 Adjournment
The meeting adjourned at 10:45 a.m.
Resolution No. PW-37-10
Moved by Mr. Haley and seconded by Mr. Kinsella

THAT the Public Works Committee does now adjourn to meet again on
Wednesday, April 7th, 2010. Carried.
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Chair
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ACTION ITEM T MEETING NAME

(List to be updated immediately after each meeting)

Date Item Descriptive Assigned To: Expected
Completion
1. Brought Preparation of | Staff is Peter Randall 2009
forward from a County directed to and Les
the Dec 5™, Drainage collect Shepherd
2007 Public Policy drainage
Works policies
Unfinished including
Business List formats for
drainage
agreements
and reference
to the
Drainage Act
with respect to
agreement
drains and
drainage
rights of the
County.
2. Brought Traffic Study | Staff to Les Shepherd 2009
forward from | on County arrange for an
the Dec 5™, Road No. 29 | independent
2007 Public firm to provide
Works a traffic study
Unfinished on County
Business List Road No. 29.
3. Brought Re- To be Public Works Long Term
forward from | designation of | discussed as | Department and
the Dec 5", County and part of the Public Works
2007 Public Township Service Committee
Works Roads Delivery
Unfinished Review. May
Business List resultin a
long term
concept over
the next few
years.

4. Brought County Policy | County Policy | Les Shepherd Dave Darch
forward from | on Oversized | for oversize to develop an
the Nov 4th Loads loads was umbrella
2009 Public developed policy for all
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Works and sent to of the local
Unfinished Dave Darch Counties to
Business List for review. use
5. Dec 5", County wide Staff to Les Shepherd Bring
2007 Development | prepare a and Forward
Charge By- County wide Sandy Hay April 2010
law Development
Charge By-
law for review
by Public
Works
Committee
6. Feb 6, Request by Mr. Shepherd | To be discussed Ongoing
2008 Township of to provide a at a Future Public
Augusta for a | feasibility Works Committee
reduced report and an Meeting
speed zone in | estimated cost
the area of for the
Maynard from | proposed left
Blue Church hand turn lane
Rd to Merwin | on Cty Rd 26.
Lane.
7. June 3, Paved Adhoc Cttee To discuss policy Ongoing
2009 Shoulders on | consisting of recommendations
County Les, Anne for paved
Roads. Weir and Ron shoulders.
Holman.
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Roads Department’s Proposed Reductions and Ramifications

To the 2010 Draft Budget

Roads Maintenance:

Reduction in Catchbasin Cleaning by $10,000/patrol
(Provide % the service as usual)

Removal of Tree Planting of $3,000/patrol
(No ramifications)

Reduction in Grass Mowing by $20,000/patrol

(Cancel contracted service of full width mowing and replace
with own forces committed to two (2)single cut passes and
intersection/sight triangles)

Reduction in Sign Repair of $32,000/patrol

(Remove the planned inventory of signs and updating

of signs)

Reduction in Debris and Litter of $6,400/patrol

(Will result in a few less pick up of debris patrols but
should not be overly noticeable)

Reduction in Shouldering of $21,000/patrol

(Will result in less shoulder maintenance and re-instatement
from winter wash outs)

Reduction in Road Patrolling of $2,000/patrol

Total Reduction in Roads Maintenance

Fleet Management:

Reduction in Fleet Vehicle Expense

(Bring fleet expenditures on vehicles back in line with 2009
Budget)

Reduction in Fleet Non-Operational Expense

Total Reduction in Fleet Management

$ 30,000

$ 9,000

$ 60,000

$ 96,000

$ 19,200

$ 63,000

$ 6,000

$283,200

$100,000

$ _1.800

$101,300
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Public Works Management

Reduction in Health and Safety $ 4,000
Reduction in Professional Development & Training § 5,000

Total Reduction in Public Works Man. §$ 9,000
Winter Control:
Reduction of Winter Control Sanding and Salting Account $100,000
Reduction in Winter Maintenance Service Standard by 10%  $140,000
Removal of the Night Patrol Position (1/2 of 2010 season) $ 17.000
Total Reduction in Winter Contrrol $257,000
Capital Construction and Projects:
Cancellation of the North Leeds Patrol Building $380,000
Reduction in Culvert Installation $ 40,000

Cancellation of County Road 2 Divided Highway
To West Limit of City of Brockville $600,000

Reduction in County Road 2 from Hwy 16 to SDG Boundary $250,000

Reduction in estimate forCounty Road 36 from Road 12
in WestportTo North Limit of Westport $132,000 ‘%(

Reduction in Road 43 from Road 15 St. Lawrence Street

To Railway Underpass $250,000 ,&(
Cancellation of Road 10 Dead Creek Bridge $ 50,000
Cancellation of Road 18 McConnell Bridge $ 50,000
Cancellation of Road 18 Sherrard Bridge $ 70,000
Cancellation of Road 20 Render Bridge $ 50,000

(Repair to be completed under Bridge Mtce)
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