UNITED COUNTIES OF LEEDS AND GRENVILLE
PROJECTS COMMITTEE MINUTES - DRAFT
May 2, 2006
The Projects Committee met on May 2, 2006, at 9:00 a.m. in Meeting Room “A”, 25 Central Avenue West, Brockville, Ontario.

Members Present:
Margaret Taylor, Chair, Projects/Economic Development Initiatives
John McCrea, Chair, 9-1-1 Civic Addressing
Bill Thake, Chair, Waste Management

Warden Ron Holman

Bill Gooch, Harold Grier, Mark Pergunas, Doug Struthers, Jim Pickard
Members Absent:
Herb Scott
Staff Present:
Steve Fournier, Lorraine Crotty, Vince Germani, Les Shepherd, Steve Seale, Nigel White, Lisa Severson (Recorder)

Also Present:
Chris Kroeger, Chair, Landfill Liaison Committee

1.0 9-1-1 Civic Addressing
1.1 Opening Remarks

The 9-1-1 Civic Addressing section of the agenda commenced at 9:03 a.m.

1.2 Disclosure of Interest - Nil

1.3 Approval of Minutes – April 4, 2006, 2006
Motion

Moved by Mr. Grier and seconded by Mr. Holman
THAT the minutes of the Projects Committee meeting held on April 4, 2006, be approved, as distributed.  Carried

1.4 Correspondence, Communications, and Petitions – Nil
1.4.1 Oral Update – Response to Letter Dated March 9th, 2006 – S. Fournier Re: Review and Comments from Member Municipalities and the City of Brockville and the Town of Prescott – 9-1-1 Civic Addressing Work Plan
Letter to Stephen Fournier, CAO, United Counties of Leeds and Grenville, from Jay DeBernardi, Fire Chief, Township of Rideau Lakes (04-April-2006)
Mr. Fournier reported that he received, in writing, a second formal response (from the Township of Rideau Lakes) to the Counties’ request for the member municipalities to review the 9-1-1 Civic Addressing Work Plan and to provide comments/feedback.  The Township of Rideau Lakes expressed their concern in the way in which the process was being developed.  In summary it was felt that a broader consultative process in which all member municipalities would have the opportunity to provide constructive input into the process would ensure that effects on each municipality would be captured should this system be developed.  It was suggested by Mr. Fournier that a workshop be planned with representatives from each member municipality attending to address concerns.  
Mr. Pickard stated the Township of Elizabethtown/Kitley had not provided a written document to the Counties on this issue but stated his council does not support this initiative.  The funding requested would cover the cost for renumbering 9-1-1 civic addresses on Counties roads only and the municipalities would have to absorb the renumbering costs for their own municipal roads.  They feel the costs are too high and money allotted for renumbering should be funneled into improving communication between the O.P.P, Fire and Emergency Medical Services servicing the Counties. 
North Grenville does not support the 9-1-1 Civic Addressing Work Plan and no monies were allotted for this initiative in North Grenville’s 2006 Budget.  Mr. Gooch stated that the readdressing of civic addresses is too costly and the process in which dispatchers take information and relay to the various services need to be reviewed.  Mr. Grier agreed that Dispatch staff require a better understanding of the areas they are servicing and training would benefit this group, system and citizens of the United Counties of Leeds and Grenville.

Mr. Struthers commented that it is imperative that each member consult with both their Councils and their respective Fire Chiefs and get a clear direction of where both groups stand before making a final conclusion.  Uniform questions from the United Counties of Leeds and Grenville should be sent to each municipality for review and comment. 
Mrs. Taylor stated she would like to see a formal report with recommendations completed for review by Members. 

Steve Seale requested clarification as to whether it was a new communication system that Members felt was needed as this would be a costly endeavor.  The response was that a new system was not needed but better communication amongst the dispatch group and the services it supports is needed. 
Mr. Fournier requested that a formal written response from each municipality be submitted.  This will assist staff to develop a concise report on the matter and the concerns from each municipality will be captured.  Mr. Fournier will send out a letter and/or email to the CAO’s/Clerks of each of the municipalities requesting the information.  

1.5 Staff Reports - Nil
1.6 Information Items - Nil
1.7 Sub-Committee, Special, and Ad Hoc Committee Reports – Nil

1.8 New Business – Reports from Warden, Committees, and Members of Committees – Nil
1.9 Unfinished Business - Nil
2.0 Waste Management
The Waste Management section of the agenda commenced at 9:35 a.m.
2.1 Opening Remarks – Nil
2.2 Disclosure of Interest – Nil
2.3 Correspondence, Communications, and Petitions - Nil
2.4 Staff Reports - Nil
2.5 Information Items – Available Upon Request
2.6 Sub-Committee, Special, and Ad Hoc Committee Reports - Nil
2.7 New Business – Reports from Warden, Committees, and Members of Committees - Nil
2.8 Unfinished Business – Nil
2.9 Other Business – Nil
2.10 Unfinished Business
2.10.1
    Oral Update – FCM/Northern Watertek Project - Negations
Both Mrs. Crotty and Mr. Fournier have not had correspondence from FCM in regards to the alteration of the contract.  A verbal request to follow up with FCM was made to the Committee.  The request was carried and Mr. Fournier is to follow-up with FCM regarding the alteration to the contract.


2.10.2

   Landfill ED-19
2.10.2.1 Oral Update – Land Management Proposal for ED-19  Properties

Mr. Kroeger reported that the Landfill Liaison Committee had met to discuss the land management proposal for ED-19.  The Committee did not reach a unanimous decision but will compiled all comments given and will consolidate the information to present at the next Projects Committee Meeting.
2.10.2.2 Presentation by Dillion Consulting Limited (20-April-2006)  Re:  Landfill Site ED-19 – Next Steps and Financial Assessment Update

A recommendation was made by Mr. Burr, M. Sc., P. Geo, Senior Hydrogeologist, Dillion Consulting Limited that the United Counties of Leeds and Grenville complete an update to the development financing for ED-19.  

Mr. Fournier stated the Director of Corporate Finance/Treasurer has agreed to undertake this task.  Mr. White stated this update will enable the United Counties of Leeds and Grenville to re-evaluate the hard and soft costs associated with the development of ED-19.  The evaluation of updated technology can also be explored.   Consultation with Dillion will be needed to ensure an in-depth analysis can be completed.   Mr. White with the assistance of Mr. Shepherd and their staff will complete the report.
Mr. Fournier stated there may be various levels of ED-19 and this study may identify what level the United Counties of Leeds and Grenville needs to be at.  It will provide a clearer picture of the development of ED-19 and the costs to make it happen.  
Mr. Gooch stated he was disappointed in the presentation given by Dillion Consulting Limited.  The cost is too high to the Counties to open ED-19 and is it an option to offer the site to a commercial developer to operate with preferred rates for residents of the United Counties of Leeds and Grenville.  

Mr. Thake stated an option such as this may mean an additional environmental impact report to be completed which is very expensive.   An option could be for the Counties run all landfill sites which would have an impact for all municipalities. 

Mr. Pergunas stated that the premise of the site was for use by the residents of Leeds and Grenville and if refuse was brought in from other areas, residents would have objections.
Mr. Shepherd feels that $8 million is too high of a price for opening the site and does not believe a developer would have the capital to invest in the site and operate it. 
Mr. Grier stated that the Front of Yonge site will operate for fifty    years with the continuance of well monitoring etc.  Mr. McCrea informed the Committee that Augusta is investigating mining the current site which would increase its longevity and thus they would not have the need for ED-19.

Warden Holman stated that three key areas of the project will be capital, interest and capital investment.  
Warden Holman looks forward to Mr. Whites report and reviewing options which may be available.  

Motion

Moved by:

Mr. Pickard

Seconded by:
Mr. McCrea
THAT the Director of Corporate Services/Treasurer be authorized to prepare an up-date on the development financing for ED-19 for the regular Project Committee meeting July 2006.  Carried.

Motion 
Moved by:

Warden Holman

Seconded by:
Mrs. Taylor 

That Mr. White and Mr. Shepherd consult with Dillion Consulting Ltd. as needed to assist in the completion of a formal report.  Carried.
2.10.2.3 Oral Update – Counties Representation on City of Ottawa Committee RE:  Gasification Process
Mr. Gooch reported to the Committee he had been in contact  with the Senior Planner for the City of Ottawa regarding Trailroad.  He was informed that if it becomes a reality it has the ability to gasify ten tonnes per day.  It will be deemed a commercial site if it is successful in passing the rule and regulation committee.

2.10.2.4 Oral Update – County of Simcoe – Waste Management Master Plan
No report was available for the meeting.

2.10.2.5 Hammel Unit Demonstration (26-April-06)
Mr. Thake took the opportunity to thank Mr. McCrea, his staff and Mrs. Crotty for organizing the Hammel Unit Demonstration at the Augusta landfill site on April 26, 2006.  The members were disappointed with the demonstration as a piece of equipment which attaches to the bottom of the unit was not available and hampered the unit from shredding the refuse.  Mr. McCrea reported that the missing piece of equipment had been attached for Augusta’s Amnesty Day on April 29, 2006 and the unit did shred any material which was fed into it.  If there are interested parties the agreement for this equipment will be in place for a six year term.
The Waste Management section of the agenda concluded at 10:07 a.m.

3.0 Projects/Economic Development Initiatives
The Project/Economic Development Initiatives section of the agenda commenced at 10:35 a.m.

3.1 Opening Remarks - Nil
3.2 Disclosure of Interest - Nil

3.3 Correspondence, Communications and Petitions – Nil
3.4 Staff Reports – Nil

3.5 Information Items – Nil

3.6 Sub-Committee, Special, and Ad Hoc Committee Reports – Nil

3.7 New Business – Reports from Warden, Committees, and Members of Committees

3.7.1 Ontario’s Farmers’ Markets
Mr. Gooch and Mrs. Taylor requested from the members feedback on the Ministry of Health and Long-Term Care – Draft Ontario’s Farmers’ Markets Food Safety Guidelines which was provided prior to the meeting.  Once comments have been returned they will be compiled and a final response will then be issued to the Ministry of Health and Long-Term Care and the Leeds, Grenville and Lanark Health Unit.   Mr. Struthers questioned whether this is not an initiative the Health Unit should be undertaking.  Mr. Gooch replied that the draft report was not circulated to Health Unit Board Members, nor has that Board seen a response from the Health Unit to the Ministry.  Lanark County is backing the request to have a three month extension in which they will be able to canvass their constituents on the matter.  
Mrs. Taylor stated that this affects both the health and economic well being of the residents of the United Counties of Leeds and Grenville.  If this issue does not affect certain municipalities, they do not have to comment.   She remarked that the recommendations in the draft were pulled from the Farm to Fork document which was created to monitor meat packaging/processing and abattoirs.  This document can be found on the Internet.
Mr. Struthers feels this is a Health Unit issue and they should be directed to handle the situation correctly.  Mr. Gooch feels that the issue should be addressed now as the Health Unit has passed a resolution requesting the extension of three months to ensure feedback can be heard.  

Mr. Pergunas commented that this does not just have economic implications but cultural implications as well (church dinners etc).  Mr. Pergunas also raised the point as to what role does representation on other Boards by Counties delegates mean.  Are we not ultimately there to represent the residents of the Counties to the best of their abilities.
Warden Holman stated the Counties should request information through M.P.P. Runciman as to where this draft report is heading.  Mr. Gooch stated that M.P.P. Runciman had been approached but was denied access to this document.  Warden Holman stated that this draft may not reflect what the province’s stand is.  We need to understand their intent, where it is going and why.  Mr. Pickard echoed this sentiment.  Draft documents can change and more concrete information is needed.  
A resolution was put forward:



Motion
Moved by:

Mr. Pergunas

Seconded by:
Mr. Gooch

THAT the Members of the United Counties of Leeds and Grenville provide copies of the: Ontario’s Farmers’ Markets Food Safety Working Group – Recommendations to Ensure Food Safety at Ontario’s Farmers’ Markers; The Ministry of Health and Long-Term  - Draft Ontario’s Farmers’ Markers Food Safety Guidelines and the Resolution of the Health Unit of Lanark, Leeds and Grenville (undated) and the Resolution of the County of Lanark, to their respective Councils and/or other groups which may be interested in determining the impact of the draft document on their communities should it proceed further in its current form, or otherwise.  And further, that these groups respond back to their respective councils who in turn will provide those comments to the County for presentation to the Ministry of Health and Long-Term Care and to the Health Unit of Lanark, Leeds and Grenville.  Deferred. 

Warden Holman reiterated his feelings that our M.P.P. be approached first to clarify the Province’s stand on the topic.  

Motion

Moved by:

Mr. Gooch



Seconded by:
Mr. Pickard
THAT the United Counties of Leeds and Grenville seek clarification through our Provincial Member as to the status and future plans for processing and public input on the document tabled - Ontario’s Farmers’ Markets Food Safety Guidelines; and  
THAT a report be submitted to the Projects Committee on June 6, 2006. This information is to coincide with the previous motion’s deferral to the June 6, 2006 Projects Committee Meeting.  Carried.
Mr. Gooch stated that this process could be done in two stages:

· Initially approach the province through our M.P.P for clarification.

· If no information is provided by the province by the next meeting information will be sought from the municipal council level.

3.8 Unfinished Business – Nil
3.9 Other Business

3.9.1 Minutes – 2007 IPM County/Regional Exhibit Planning Committee – Meeting of April 6, 2006

Mr. Germani provided the Committee a brief report on the progress of the event to date and reported that things are starting to come together on the theme for the Counties showcase.  The next meeting for the IPM 2007 County/Regional Exhibit Planning Committee will be held on May 4, 2006.
3.10 Chairs Announcements - Nil
4.0 By-Laws (Notice of) – Nil
5.0 In Camera

Motion

Moved by:  

Warden Holman

Seconded by:
Mr. Grier

THAT the Projects Committee move in-camera to consider a personal matter.  Carried.
Motion

Moved by:

Mr. Pergunas

Seconded by:
Mrs. Taylor

THAT the meeting of the Project Committee resume.  Carried.
6.0 Adjournment

Motion

Moved by: 

Mr. Grier  
Seconded by:
 Mr. Scott
THAT the Projects Committee adjourn at 11:30 a.m.  Carried

________________________________

Chair, Projects/Economic Development Initiatives
________________________________

Chair, 9-1-1 Civic Addressing
________________________________

Chair, Waste Management
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