United Counties of Leeds and Grenville
Projects Committee Minutes
September 5, 2006

The Projects Committee met on September 5, 2006, at 9:00 a.m. in Meeting Room “A”, 25 Central Avenue West, Brockville, Ontario.

Members Present:
Margaret Taylor, Chair, Projects/Economic Development Initiatives

John McCrea, Chair, 9-1-1 Civic Addressing
Bill Thake, Chair, Waste Management

Warden Ron Holman

Bill Gooch, Harold Grier, Doug Struthers,Jim Pickard, 
Herb Scott 
Staff Present:
Nigel White, Les Shepherd, Lorraine Crotty, Steve Seale, Vince Germani, Lisa Severson (Recorder)

Also Present:
Chris Kroeger, Chair, Landfill Liaison Committee
1.0 9-1-1 Civic Addressing
1.1 Opening Remarks

Mr. McCrea welcomed everyone to the Projects Committee Meeting.  The 9-1-1 Civic Addressing section of the agenda commenced at 9:02 a.m.
1.2 Disclosure of Interest - Nil
1.3 Approval of Minutes – July 4, 2006

Motion
Moved by Mr. Holman and seconded by Mr. Thake

THAT the minutes of the Projects Committee meeting held on July 4, 2005 be approved as distributed.  Carried

1.4 Correspondence, Communications, and Petitions - Nil
1.5 Staff Reports 
1.5.1
9-1-1 Civic Addressing Meeting with Bell Canada Follow-up
Mr. Seale presented a report regarding 9-1-1 Civic Addressing based on answers to questions submitted to Tim Smith, Bell Canada Representative who met with Counties staff in June.  A 9-1-1 Addressing Brochure was circulated to members as additional information (brochure is also available on Bell’s website).
Mr. Seale stated that the ward system will be difficult to implement.  The former township name will need to be incorporated into the road names of the municipalities.  This system has been implemented in Stormont, Dundas, Glengarry and has not been successful.

Mr. Struthers stated that there may be value in educating residents of the importance of providing dispatch of clear address information when calling 9-1-1.  Although most landlines are now on the enhanced system and register automatically with dispatch, the enhanced system does not work with cell phone calls.  

Mr. Seale stated that municipal information submitted to Bell Canada with an address/name changes should be cross-referenced with the information from MPAC.  Duplications can be identified at this point and the appropriate changes can be made.

Mr. Fournier stated that some municipalities will post and/or mail a notice to both seasonal and permanent residents regarding proper road names, proper protocol for using 9-1-1 etc.  The Counties are willing to assist the municipalities financially with such initiatives.  This is an item which should be included in the 2007 budget process under 9-1-1.

Mr. Seale relayed Kemptville College’s approach in dealing with issues they experienced with 9-1-1.  With the assistance of North Grenville all the roads at the college have been named.  Each phone throughout the campus has been labeled with the street, building name and building number in the event of an emergency.  Kemptville College’s plan has been shared with police, fire and ambulance services.
Mr. Pickard stated he feels the Counties should take the lead in 9-1-1 civic addressing issue.  The Counties would make a recommendation providing direction on 9-1-1 civic addressing which would be presented to each of the municipalities.  If the municipalities chose to accept and implement the recommendations it would create consistency across the Counties.

Mr. Fournier commented that a meeting would be called hopefully in October between Counties Staff and all the member municipalities of Leeds & Grenville (including the City of Brockville and Town of Prescott) as well as a Bell Canada representative.  Mr. Fournier hopes that this would bring the issue back to the local level and an open meeting with all parties is the best way to approach the issues.  

Mr. Gooch noted there have been no further incidents regarding emergency personnel being dispatched incorrectly in North Grenville.
1.6 Information Items - Nil
1.7 Sub-Committee, Special, and Ad Hoc Committee Reports - Nil
1.8 New Business – Reports from Warden, Committees, and Members of Committees - Nil
1.9 Unfinished Business - Nil
1.10 Other Business - Nil
1.11 Chair’s Announcements 
2.0 Waste Management
2.1 Opening Remarks
2.2 Disclosure of Interest - Nil
2.3 Correspondence, Communications, and Petitions - Nil
2.4 Staff Reports - Nil

2.5 Information Items - Nil
2.6 Sub-Committee, Special, and Ad Hoc Committee Reports - Nil
2.7 New Business – Reports from Warden, Committees, and Members of Committees -Nil
2.8 Unfinished Business - Nil
2.9 Other Business - Nil
2.10 Chair’s Announcements
Mr. Thake reminded the Committee of the N-Tech Conference being held in Kemptville on Friday, September 8, 2006.  
3.0 Economic Development
3.1 Opening Remarks
3.2 Disclosure of Interest - Nil
3.3 Correspondence, Communications, and Petitions - Nil
3.4 Staff Reports 
3.5 Information Items 
3.5.1 2006 International Plowing Match - Peterborough – S. Fournier 

Mr. Fournier, on behalf of Rideau Lakes, extended an invitation to all members, spouses and their councils to join them on a bus trip to the 2006 International Plowing Match in Peterborough on Tuesday, September 19, 2006.  There are approximately 20 seats available and it is on a first come, first serve basis.  Details regarding pick-up and costs will be forwarded to interested parties.  Steve requested that confirmation be directed to him by Friday, September 15, 2006.
3.6 Sub-Committee, Special, and Ad Hoc Committee Reports
3.6.1 Minutes – 2007 IPM County/Regional Exhibit Planning Committee  Meeting of July 6, 2006  and August 24, 2006– V. Germani
Mr. Germani stated the Minutes of the 2007 IPM County/Regional Exhibit Planning Committee of July 6, 2006 and August 24, 2006 were attached for review.  The next meeting will be held Wednesday, September 27, 2006 at 5:00 pm at the Counties Administration Building. 
Mr. Thake inquired whether the Chamber of Commerce in the neighboring municipalities had been contacted regarding submission of tourist and business information.  Mr. Thake stated that most Chamber of Commerce are already planning for next year’s promotional material and that smaller municipalities’ Chamber of Commerce reduce their activities after Thanksgiving, thus it would be advantageous to contact them prior to this date.  Mr. Holman stated that he will forward these observations onto the IPM Executive who will funnel to the appropriate sub-committee for the IPM.  Mr. Holman added that Rideau Lakes Township is meeting with the IPM Executive to discuss the Township’s role for the match (i.e. transport of seniors to the match etc.)
Mr. McCrea stated that the Grenville Historical Society would be please to offer suggestions on the historical aspect of the Counties display.  He added that the Grenville Historical Society had not yet been contacted regarding participation in the County historical display.
Mr. Germani stated that Mr. Pergunas was contacting the historical societies from each municipality.  To date Mr. Pergunas has only received four responses.  It was suggested that the Counties historical group be tied into the Antiques and Historical Committee through Connie Prosser.

Mrs. Taylor suggested that perhaps a historical tour of the Counties could be coordinated to coincide with the IPM and should be considered in the Counties budget for the match.
Mr. Germani stated that the IPM Executive and other various IPM sub-committees will be attending the 2006 IPM in Peterborough representing the 2007 IPM.  After the 2006 IPM is over activities will kick into high gear for the 2007 IPM.
Mr. Scott inquired if efforts have been made to contact local log builders for the construction of the block house at the IPM match.  Mr. Germani stated that the intent is to have a local builder oversee the construction of the project.  Mr. Fairhead at this present time is being utilized as a consultant on design etc.  Mr. Scott has extended his services to contact local builders.  Mr. Holman stated that Request for Proposals will be advertised for the project once details have been finalized.  
3.7 New Business – Reports from Warden, Committees, and Members of Committees 
3.7.1 Discussion on Present Status of Regional Economic Development Program Model – Counties Role 
Mr. Germani brought forward to the Committee a request from the Economic Development Sub-Committee to review the role and effectiveness of the regional economic develop program.  Each partner in the program will be seeking this feedback from their respective councils and will bring this feedback to the Economic Development Sub-Committee meeting which will held September 28, 2006.  

After discussing the issue the Committee agreed to prepare a resolution which will be brought forward at the Governance and Finance Sub-Committee being held September 7, 2006 for approval regarding the Counties position on regional economic development.  
Two clear items were identified from the discussion;
1. Role of current regional economic development plan.

2. What direction will the Counties follow with economic development.

Various comments regarding the current system from members of the Committee included:

· The need for to set targets for economic development and to monitor the targets to ensure they are being met.  
· Focus on small businesses.

· Know what the inventory of available serviced industrial land is in the United Counties of Leeds and Grenville.

· Possibility of “spin-off” groups that will work on certain projects related to economic development, without necessarily being in a formal agreement.
· Hold Economic Development Sub-Committee meetings on a quarterly basis versus monthly.

· Have the system that all partners agree with completed by the new budget year.

· The CAO and Economic Development Coordinator to prepare a plan outlining the direction of economic development for the Counties.

· Review various model of economic development to ensure the best vehicle for implementation is being used (i.e. JSC may not be the most effective means to manage the program).

Motion

Moved by Mr. Pickard and seconded by Mr. Struthers that the request for a resolution regarding the role and effectiveness of the regional economic development program be brought forward at the Governance and Finance Sub-Committee meeting to be held on September 7, 2006.  Carried
3.8 Unfinished Business - Nil
3.9 Other Business - Nil
3.10 Chair’s Announcements
4.0 By-Laws (Notice of) – Nil
5.0 In Camera - Nil
6.0 Adjournment
Motion

Moved by Mr. Thake and seconded by Mr. Struthers to adjourn the meeting.  Carried

The Projects Committee meeting adjourned at 10:00 p.m
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