Best Start Network Meeting Minutes

Date:

Tuesday September 13, 2005

Location:
23 Abbott Street, Brockville, 2nd Floor Board Room

Attendees:
Dorothy Theobald, Alison Tutak, Mary Slade, Kim Little, Peter McKenna, Kathy Jodion, Amber McCart, Lori Johnston, Dixie O’Reilly, Catherine McVie, Tom Jordan, Heather Bellinger, Marsha Houlahan, Roy Beechey, Jane Hess, Marsha Stephen, Mary Jane Kohler, Lisa Severson (Recorder)

Regrets:


Absent:
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1. Welcome and Introductions 
Peter McKenna, Chair welcomed the group to the first meeting of the Best Start Network.  The forming of this group is to assist with the implementation of the Best Start Program which the province of Ontario has committed funding for a ten year period.  The timelines for the initial phase are tight and participation from each member/group is essential to ensure the success of the program.
Introductions and brief descriptions of each individual’s interest in the program were given.

2. Opening Comments by Ministry of Children and Youth Services
Roy Beechey, Representative for the Ministry of Child and Youth Services/Ministry of Community and Social Services provided the group with a brief outline of the Best Start Program.   R. Beechey stated the first year of planning will be messy.  The March 31, 2006 deadline is not negotiable as the agreement for funding between the federal and provincial governments dictates this date.  The good news to this program is the infusion of large sums of money for both operating and capital use focused on child care.  It is felt by this government that all groups must work together to do what is best for kids.  If children are targeted at an early age positive outcomes will be seen as these children age.  The focus for the first stage is on JK and SK children.  Expanding child care is the first priority for children ages 0 to 4 with an expected 25000 across the province new spaces by 2008.  Schools will be targeted for establishing these new spaces.  The municipalities will be able to provide information and data for the first phase and it is hoped that networks will evolve from the community involvement.

3. Brief PowerPoint Presentation on Best Start
Alison Tutak presented Best Start:  Making it Happen PowerPoint presentation and the Requirements for Developing Best Start Infrastructures Projects – OMMSA.  Handouts were provided to all participants to take notes during the presentations.
Alison Tutak stated that the guidelines for the program are very prescriptive.  $51,000.00 has been allotted for planning purposes etc. and other funding can be utilized to assist if needed.  With the Best Start Network it is anticipated that all the pressure points within the current system will be identified.
4. Structure of the Best Start Network 
Peter McKenna provided a brief outline of the network and what the structure of the group will be.  The guidelines in the Terms of Reference regarding membership (pg. 20) is broad.  It was recognized that membership will ebb and flow as different stages of the program rolls out.

5. Terms of Reference
The Terms of Reference (Draft 2) were created from a template which Hamilton used to create their Terms of Reference for the Best Start Program.  As the group it is expected that we expand and shape the template to best suit the needs of the United Counties of Leeds and Grenville.  The Terms of Reference must be submitted to the province for approval by September 30, 2005. 

It was discussed as to whether the meeting will be open to the public.  If there are matters which are deemed confidential an “in camera” session can be called.  The Group feels that referencing the meeting dates in the Terms of Reference (pg. 7) will be left omitted for the first six months as the group felt it would be at the discretion of the Chair as to the frequency of the meetings.  Was recommended to have meetings later in the week as Tuesdays have been dedicated to teleconferences regarding updates on the program.

Representation for the Network may include more than one person from one given agency or group.  It was determined that if the individuals represented different programs within the agency/group each individual would be eligible to vote.  It was determined that the people attending the meeting would vote on major issues as time constraints require that decisions not be delayed.  Proxy votes are not acceptable but alternates can attend the meeting to provide representation and voting on issues.  It was raised by Peter McKenna that parent representation would be favourable to the committee.  The Network agreed and suitable candidates should be brought forward at the next meeting for review.  The inclusion of parent representation may mean holding meetings in the evenings or providing daycare services to ensure their involvement.  The group was in favour of these conditions.
Marcia Houlahan raised the question of accountability of the members of the Network.  Discussion ensued as to the impact the Network’s decisions may have on agencies/groups/organizations and how these groups will implement the decisions/recommendations that the Network puts forward.  These decisions could impact agencies’ staff, contracts etc.  It was felt by the group that the decisions made will be done so with the utmost thought and respect to the community at large, but the Network may not be able to accommodate all the needs of each individual agency/organization/group and it will be the responsibility of the agencies/organizations/groups to work within their parameters to implement.
Conflict Resolution will be brought forward at the next meeting.

The group agreed that revisions identified and discussed were so minor that the Terms of Reference should be considered approved by the Network (with these changes) and forwarded to the Ministry for the September 30, 2005 deadline without further circulation required. 
The nomination of a co-chair was raised by Peter McKenna, Chair as this is a long term committee and it should be discussed at the next meeting.
6. Reporting of the Network to Joint Services Committee
Jane Hess raised the issued as to whether the Network will have the opportunity to review reports prior to submission to the Joint Services Committee.  Dorothy Theobald, Director, Community and Social Services Division stated that recommendations from this Network will be implemented into reports that are presented to the Joint Services Committee.  Due to time constraints it may not be feasible to have each report reviewed by the Network prior to submission to the Joint Services Committee.  Dorothy Theobald stated that an elected member of the Joint Services Committee will sit on the Network.  This addition to the Network is valuable as it will lend itself to excellent lines of communication between the Network and Joint Services.  The Ministry’s involvement at the Network level will also assist in the process.  
All submissions to the Ministry will flow through the United Counties of Leeds and Grenville and their elected bodies.  The United Counties of Leeds and Grenville is ultimately responsible for the plan and its implementation within the community
7. Status of Child Care Feasibility in Leeds and Grenville
Dorothy Theobald reported to the group that the Joint Services Committee is very committed to the welfare of children in the United Counties of Leeds and Grenville and supports the Child Care Feasibility Study currently being completed.  With the new construction at Maple View Lodge and the extra space now available, part of the study is examining the need for using this site as a new child care centre.  Julianne McAleese has been hired by the United Counties of Leeds and Grenville to complete the study.  An environmental scan is being completed using various data collection methods including surveys, and public meetings.  The data collected will be used in the development of a report which will be submitted to Joint Services in October.  The October 2005 Joint Services Committee meeting will be solely dedicated to child care issues.

8. Overview of Current Projects re:  Child Care Expansion in Leeds and Grenville  
Alison Tutak outlined some of the child care programs in Leeds and Grenville that have recently expanded or are interested in expanding.

A. Kampus Kids:  Addition of ten (10) child care spaces with new facility as well as at T.R. Leger School as of September 2005.
B. Kemptville South Branch Child Care:
Creation of eighteen (18) new toddler and preschool spaces as of September 2005.

C. Merrickville Day Nursery:  Proposal to build a new facility.
D. MTJB:  Interest expressed.
E. YMCA:  Interest expressed.
9. Open Discussion/Moving Forward

The question was raised as to what information the School Boards can provide to assist with data collection.  Mary Slade, DAC asked that the current enrolment and estimated enrolment numbers for the next five years (especially JK and SK) be submitted.
Important Dates

September 30, 2005 
Terms of References Submitted to Ministry
October 6, 2005 
Draft Service Plan

October 6, 2005
Best Start Network Meeting 1:00pm

October 31, 2005
Child Care Service Transition Plan 

10. Date/Location of Next Meeting

October 6, 2005 1:00 pm.

Meeting Room A, Main Floor

25 Central Avenue, Brockville

11. Adjournment

Meeting adjourned at 2:30 pm. 
