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Community & Social Services Division
Best Start Network

Tuesday, November 15, 2005; 1:00 p.m.

458 Laurier Blvd., Brockville; Leeds and Grenville Room

Minutes

PRESENT:

Peter McKenna (chair)
Executive Director, Merrickville District Community Health Centre

Alison Tutak 


Manager, Children’s Services Department, UCLG

Kim Little


Best Start Planner, Community and Social Services Division, UCLG

Jim Garrah


Mayor, Town of Gananoque

Linda Callaghan

Principal, St. Francis Xavier School

Paul Lattanzio


Superintendent, Catholic District School Board of Eastern Ontario

Kathy Jodoin


Financial Director, More Than Just Babysitting Child Care Centre, Inc.

Lori Johnston


Director of Child Care, Brockville & Area YMCA

Shona Stewart


Supervisor, Inclusive Child Care Program, DSLG

Mary Slade


Data Analysis Coordinator, United Counties of Leeds & Grenville

Robert Lawn


Mayor, Town of Prescott

Amber McCart
CYWC of Leeds and Grenville

Rosemary Sheahan
Healthy Babies/Healthy Children Program, LGL District Health Unit

Yolande LaPointe

Chief Executive Officer, Leeds & the Thousand Islands Public Library

Catherine McVie
Superintendent, Upper Canada District School Board

Annastacia Smith
Parent, Township of Leeds and the Thousand Islands (Lansdowne)

Jennifer Stenhouse
Administrative Assistant, Community & Social Services Division, UCLG

REGRETS:

Dorothy Theobald

Director, Community and Social Services Division, UCLG

Reeve John McCrea

Councillor, United Counties of Leeds & Grenville


Bonnie McIsaac

Ministry of Children and Youth Services

Jennifer Witzke
Parent, Town of Gananoque

Catherine Robinson
Language Express PSL

Marsha Houlahan
Coordinator, PSL Services of Lanark, Leeds & Grenville

Mary Jane Kohler
Director of Programs, North Grenville Co-operative Preschool and Learning

Dixie O’Reilly


Coordinator, Infant and Child Development Program, BGH 

Jennifer Burns


Parent, City of Brockville

________________________________________________________________________________________________

1.0 Welcome/Introductions 

Peter welcomed everyone to the meeting and round-table introductions were made.  Peter also passed along regrets for those who could not attend today.

2.0 Additions/Approval of Agenda

The agenda was approved with no additions.

3.0 Review/Approval of November 3, 2005 Meeting Minutes

The minutes were approved as circulated.

4.0 Expression of Interest Recommendations – Review Team

Peter reported that the Review Committee met to review the expression of interest applications received.  Recommendations have been made by the review committee, and if the Best Start Network agrees with these recommendations today, they will go forward to Joint Services and then to the Ministry for final approval.  Peter advised that the Ministry’s turn around time should only be a couple of days.

The issue of conflict of interest was raised.  Peter referred the network members to the Terms of Reference where it states that the members will make decisions solely in best interest of community and not for personal gains.   Peter expressed that there is no reason why everyone at this network table should not be able to participate in the approval of the recommendations brought forward.  In addition, he expressed that it will be the  Ministry that will be giving the final approval.  Peter then asked the committee if they felt that this was a fair process and everyone was in agreement. 

Kim reported that the Ministry has approved Best Start operational start up funding and minor capital funding to child care centres for any expansion since April, 2005.  

The following information was presented:

	Child Care Program Funded
	# of Additional Child Care Spaces
	Amount

	Minor Capital Funds

	Catholic District School Board of Eastern Ontario
	10
	$10,000

	North Grenville Cooperative Preschool
	12
	$7,665

	Operational Start Up Funds

	Kemptville & Area Family Resource Centre
	18 (Sept/05)
	$44,737

	Brockville & Area YMCA
	5 (June/05)
	$1,538

	Educare Children’s Centre
	16 (Sept/05)
	$7,078

	Kampus Kids
	21 (Sept/05)
	$4,659

	North Grenville Cooperative Preschool
	12 (Mar/06)
	$8,290

	Westport Creative Child Care
	10 (Mar/06)
	$25,250


Kim then outlined the following recommendations of the Expression of Interest Review Committee:

	Best Start Infrastructure Funding
	# of Additional Child Care Spaces
	Amount

	Upper Canada District School Board

-Central P.S., Prescott (60)

-Commonwealth P.S., Brockville (81)

-Linklater P.S., Gananoque (41)
	55
	$182,000

	Merrickville Day Nursery
	22 new

38 sustained
	$568.000

	TOTAL
	
	$750,000


These recommendations will go to Council.  

Peter and Kim reported that only two expression of interests were not approved.  These providers will be contacted and Kim noted that there may be other funding alternatives for them.

Additional funding will be available for operational start up to child care operators undertaking future expansions.  In 2006/2007, there will be much more lead time for expression of interest for infrastructure funding.  Over a million dollars will be available by year three.  It was noted that this current year funding has to be spent and programs need to be operational by March 31/06.  Peter acknowledged the tight timelines that we are facing.  

Kim encouraged the network members to contact her if they had any further questions about the expression of interest process.

Peter asked the committee if they approved the recommendations brought forward by the Expression of Interest Committee.  All committee members were in agreement.  

5.0 Children’s Services Integration Opportunities – Report from meeting of Service Providers held on November 10, 2005.

Kim circulated notes from Children’s Services Providers meeting and highlighted some of the gaps and challenges identified (see attachment #1).

Some gaps identified were: shortage of money, shortage of staff, waiting times for assessment, waiting times for therapy, lack of transportation, etc.

There was some discussion about what a hub will be for our community.  Hubs may look different in every community based on the needs and resources of that community.  It was mentioned that marketing the idea of hubs to various communities is a good idea.  

The Implementation Plan for Leeds and Grenville is due by December 31st.    It must outline what our vision of what a community hub will look like in our communities, for example, where they will be, what they will be, what they will look like, etc.  Peter asked the Network members to brainstorm to come up with a process to help develop a vision for our community hubs.  There was some question about how specific our plan needs to be. 

Kim advised that she and Alison will be going to a meeting in Toronto this week and may get some more clarification about what hubs should look like and when hub dollars will be coming.  She also noted that they will be hearing presentations from the three demonstration sites and this should answer some of our questions.

Peter asked how we can all contribute to this document.  Are there other services that should have input?  He noted that integration can be defined many different ways.  Do we break off into work groups and make recommendations?

The goal is to describe community needs for early learning and care, develop an plan to identify hub sites, identify hub services and mechanisms for service and integration, develop a plan to provide child care for JK/SK children after working hours

It was decided that information from the demonstration sites will likely help to guide this discussion.  In the mean time, Peter and Kim will devise a process to facilitate discussion around this.  

Kim advised that she has a list of parents that are willing to get together to discuss generic hub requirements, i.e., what is the parents’ vision of a hub?  All of the parents on her list have access/exposure to other parents.  It was suggested that Kim contact the SEAC Committee through the school board.  This is a group of parents experienced in child care/early years needs.  Kim will determine how to get a parent meeting planned and report back to the Network in the regard.

6.0 Planner Report/Updates – Kim Little

Nothing further to report at this time.

7.0 Business Arising from Previous Meeting

a) Transportation, issues, information   
   Items to be addressed at future meeting.

b) Communication/Messaging 

8.0 Other New Business

No items/issues were brought forward at this meeting.

9.0 Date of Next Meeting

· November 25, 2005; 9:00-11:00 a.m. at the Health Unit (458 Laurier Blvd.), Leeds and Grenville Room

· December 1, 2005; 1:00-3:00 p.m. at 25 Central Ave., Board Room A

**A date was scheduled for the Network’s final opportunity to review/approve the Implementation Plan for Leeds and Grenville.  It will be held on:

· December 21, 2005; 1:00-3:00 p.m. at the Health Unit (458 Laurier Blvd.), Leeds and Grenville Room

10.0 Adjournment

The meeting was adjourned at 3:30 p.m.
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