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Community & Social Services Division
Best Start Network

Thursday, October 20, 2005; 1:00 p.m.

25 Central Avenue, Brockville; Council Chambers

Minutes

PRESENT:

Peter McKenna (chair)
Executive Director, Merrickville District Community Health Centre

Alison Tutak 


Manager, Children’s Services Department, UCLG

Kim Little


Best Start Planner, Community and Social Services Division, UCLG

Jim Garrah


Mayor, Town of Gananoque

Marsha Houlahan
Coordinator, Preschool Speech and Language Services of Lanark, Leeds & Grenville

Phil Dawes
Upper Canada District School

Dixie O’Reilly


Coordinator, Infant and Child Development Program, BGH 

Linda Callaghan

Principal, St. Francis Xavier School

Paul Lattanzio


Superintendent, Catholic District School Board of Eastern Ontario

Kathy Jodoin


Financial Director, More Than Just Babysitting Child Care Centre, Inc.

Lori Johnston


Director of Child Care, Brockville & Area YMCA

Roy Beechey


Program Supervisor, Ministry of Children and Youth Services

Shona Stewart

Supervisor, Inclusive Child Care Program, DSLG

Mary Slade


Data Analysis Coordinator, United Counties of Leeds & Grenville

Reeve John McCrea

Councillor, United Counties of Leeds & Grenville

Mayor Robert Lawn

Town of Prescott

Mary Jane Kohler
Director of Programs, North Grenville Co-operative Preschool and Learning Centre

Yolande LaPointe

Chief Executive Officer, Leeds & the Thousand Islands Public Library

Jane Hess
Leeds and Grenville and Lanark Health Unit

Catherine Robinson
Language Express PSL

Heather Ballinger

Coordinator, Lanark Community Programs – Autism Initiative

Amber McCart
CYWC of Leeds and Grenville

Lisa Severson
Administrative Assistant, Community & Social Services Division, UCLG (recorder)

REGRETS:

Andree Nyette


Consiel des ecoles publicques de l”Ontario

Dorothy Theobald

Director, Community and Social Services Division, UCLG

Rosemary Sheahan

Healthy Babies/Healthy Children Program, LGL District Health Unit

Danielle Galipeau

Conseil des ecoles publiques de l’Est de l’Ontario

Catherine McVie

Superintendent, Upper Canada District School Board

Robin Jones


Director, Child Development Centre, Hotel Dieu Hospital, Kingston

Marsha Stephen

Executive Director, Country Roads Community Health Centre

Kathy MacRae

Director, Family Health, KFLA Public Health, Infant Hearing Program


Vicki Johnston


Acting Director, Hotel Dieu Hospital, Child Development Centre

ABSENT:

Robert Pickens

Executive Director, Family and Children Services

Ben Tekamp


Mayor, City of Brockville

______________________________________________________________________________________

1.0 Welcome/Introductions 

Peter welcomed everyone to the meeting and round table introductions were given.

2.0 Additions/Approval of Agenda

The agenda was approved as circulated with a request by Phil Dawes, UCDSB Representative to make a presentation to the group of data which the school board has compiled.  If there was time at the end of the meeting the group agreed to hear Phil’s presentation.   Discussion ensued regarding parties interested in making presentations to the group and what the procedure will be.  

3.0 Review/Approval of October 6th  Meeting Minutes

One amendment to the minutes to be made.  Amber McCart was present at the October 6, 2005 meeting.  Minutes approved.

Please add ‘000 to all dollar figures in the allocation table.

Final version of Terms of Reference was presented.  It was agreed to work with the document as is.  The Terms of Reference have been adopted by the group.

4.0 Planner Report/Updates – Kim Little

4.1
French Community Representation
Genevieve Gallant is joining the Best Start Network as the French Community Representative.  Ms. Gallant is a teacher with the French Board as well as a parent of a two year old and very excited about joining the group.

4.2
Parent Involvement
An information letter was to be distributed through the Network members canvassing for parent involvement.  The letter did go home to parents through some schools.  To date no interest has been shown; submission deadline is October 26, 2005    The Health Unit requested a copy of this information letter be sent to them as they did not receive it.  

Commercial Child Care Operators will be sent letters indicating they are eligible for operational funding for child care expansion within the Best Start context.

A consultation group will be meeting in Kingston to discuss the conceptual model of a “College” Early Childhood Educators.  Representation from the United Counties of Leeds and Grenville child care sector will be present.

Kim Little will be attending a meeting of Best Start Planners on Monday, October 24, 2005.  Five regions will be present and will give the planners from each region an opportunity to exchange information about how their planning is proceeding.

Kim Little requested from the group their support in submitting an Expression of Interest for Infrastructure Funding for the expansion of child care.  Funding is only available to schools, school boards and licensed non-profit child care providers. This will assist in determining the proper allocations of child care expansion, and may inform hub site selection decisions.  This may encourage discussions between child care and schools, as well as determine the interest in 2006/2007 funding.  The anticipated turn around and timelines for this would be to send out immediately, request responses mid to late November.

A lengthy discussion ensued.  Phil Dawes, UCDSB stated he understands the concerns on how the HUBS are being designed and it is important to ensure the alignment of capital issues with school boundaries. All communications should go to the School Boards first who will then inform their staff groups as required.  It was determined that it is important to know what the message is we want to express to the communities.  This topic will be discussed further at the next meeting.

Discussion ensued regarding the need for Council to approve the Expression of Interest.  Alison Tutak reminded the group that funding flows through the United Counties and they must stay abreast of what is happening.  Mayor Garrah added if it is an information piece that the Best Start Network could approve and move forward with it, if money is involved than Council will have to be involved.  His concern is that if every decision goes to Council the process will slow down.  Reeve McCrae stated that since it is 100% funding from the provincial government the Network should move ahead.

Kim Little stated that by October 31, 2005 the Child Care Service Plan and Transition Plan are required to be submitted.  The Transition Plan is near completion.  

4.3 Transition Plan

Alison Tutak presented the draft of the Transitional Plan which included a chart indicating child care centres interested in expansion. The information indicates child care spaces as of April 1, 2005.  Any provider applying for funding over $100,000.00 is considered a major capital or infrastructure item.  Items under $100,000.00 are considered a minor capital item.  Funding available for Capital projects is $750,000.00 up to March 31, 2005. 

The only project to date which is in excess of $100,000.00 is the Merrickville Day Nursery.  This project has been on the table for approximately five to six years and its one key hold back to initiating was funding.  Presently there is no other community based child care centre in Merrickville.  

Under the conditions of receiving the funding, the Counties are required to ensure that fifty (50) new child care spots are implemented.  This target has already been surpassed with fifty-seven (57) new spots already created.

Information – Roy Beechey

Roy stated that the Merrickville project has been struggling for many years.  If other programs submit an application and they are deemed more important they would be eligible for the funding.  

Alison reported that after October 31, 2005 the Child Care Service Plan will be available to any interested parties.

5.0 Situational Analysis – Kim Little and Mary Slade (DAC)

Mary Slade, DAC for the United Counties of Leeds and Grenville gave a demographic overview of Leeds and Grenville in relationship to the socioeconomic and growth.  The information was gathered from the 2001 Census.  

Kim Little presented a situational analysis of child care demand, school space, where 0-6 population reside, etc.  Handout was provided.

An alternate-day care program has been initiated at St. Francis Xavier School for JK and SK students on their alternate days off from school.  The program is very successful.  Reeve McCrae inquired as to why the High Schools had not been identified.  In response to this question it was stated that this information was not requested.  Reeve McCrae feels this data would be beneficial to have as the elementary schools feed the high schools. If members of the Best Start Network have any additional information/data requirements please forward to Kim Little.

Kim Little along with interested members of the Best Start Network will form a Working Group to establish the criteria for the United Counties of Leeds and Grenville.  The criteria will need to be compiled within the next two weeks and will be brought back to the Network at the next meeting.  Members of this group include:  Reeve McCrae, Kim Little, Paul Lattanzio, Marsha Houlahan and Rosemary Sheahan  

6.0 Discussion and Identification of Additional Informational Needs - All

Marsha Houlahan discussed the number of families at or under the poverty line and informed the group that LICOs has a better table for this information.  

7.0 Determination of HUB Site Selection Criteria - All

The most appropriate number of hubs needs to be investigated.  Both school boards have information which is available to assist with this.  As well the most appropriate sites, security of tenure, transportation, integration and groups of services may vary from community to community.  All hubs do not have to be the same.  The Workgroup will assist in developing the parameters for the Network’s consideration.  It is important that universality is upheld.  It was identified that there are a number of children identified as high risk, but it is a program for all children.  

Marsha Houlahan stated the group must be careful as they cannot “take over” the schools and could potentially be a multi-room place and what type of space will be available for other community agencies/groups to use.  Reeve McCrae stated he would like to see the funding distributed as evenly as possible through out the United Counties.  Barriers (transportation etc.) need to be identified.  

Paul Lattanzio, CDSBEO raised a key point that the values of each group involved need to be reflected.   The hub services should be flexible and adaptable as the needs change. 

Suggestion made as to a virtual HUB (an RV) which could travel around the Counties bringing services to all communities. 

8.0 Other New Business

Reeve McCrae would like to discuss the transportation/accessibility within the Counties.  Have the two respective Ministries talked about this issue?  

The rationale of what we are doing know and how it will tie in to what needs to be done in 2006 and 2007.  The group needs to know what the expectations are (capital funding, Best Start Network Funding, Baby Talk, number of child care spaces etc)

Focus of next meeting will be:

· Discuss/approve the criteria and proposed HUB sites as presented by the Work Group.  

· Discuss universality issue

· Discuss Community Messaging

· Discuss County Council Role

· Discuss Transportation Issue; challenges, solutions

9.0 Date of Next Meeting

Thursday, November 3, 2005 25 Central Ave. Board Room A.

If you are not able to attend please send your regrets.

If you require data please request from the school boards.

10.0 Adjournment

The meeting was adjourned at 3:10 p.m.
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United Counties of Leeds and Grenville





Stephen J. Fournier, Chief Administrative Officer	Chief Harry Jones, EMS Co-ordinator


Nigel White, Director of Corporate Services/Treasurer	Denise Owsianicki, Long-Term Care Facility Manager


Dorothy E. Theobald, Director of Community & Social Services	Les Shepherd, Director of Works, Planning Services & Asset Management








