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Community & Social Services Division
Best Start Network

Wednesday, December 21, 2005; 1:00 p.m.

Health Unit, 458 Laurier Blvd., Brockville; Leeds and Grenville Room

Minutes

PRESENT:

Peter McKenna (chair)
Executive Director, Merrickville District Community Health Centre

Alison Tutak 


Manager, Children’s Services Department, UCLG

Kim Little


Best Start Planner, Community and Social Services Division, UCLG

Bonnie McIsaac

Ministry of Children and Youth Services, Regional Office

Jim Garrah


Mayor, Town of Gananoque

Linda Callaghan

Principal, St. Francis Xavier School, CDSBEO

Tom Jordan


on behalf of (Paul Lattanzio), Catholic District School Board of Eastern Ontario

Lori Johnston


Director of Child Care, Brockville & Area YMCA

Shona Stewart


Supervisor, Inclusive Child Care Program, DSLG

Mary Slade


Data Analysis Coordinator, United Counties of Leeds & Grenville

Robert Lawn


Mayor, Town of Prescott

Jane Hess
Director of Family Health, LGL District Health Unit

Catherine McVie
Superintendent, Upper Canada District School Board

John McCrea


Reeve, Township of Augusta; Councillor, United Counties of Leeds & Grenville

Deborah Gill
Acting Director, Community & Social Services Division, UCLG

Marsha Houlahan
Coordinator, PSL Services of Lanark, Leeds & Grenville

Sally Wills
Executive Director, Child & Youth Wellness Centre of Leeds & Grenville

Marsha Stephen
Executive Director, Country Roads Community Health Centre

Jennifer Burns


Parent, City of Brockville

Dixie O’Reilly


Coordinator, Infant and Child Development Program, BGH 

Jennifer Stenhouse
Administrative Assistant, Community & Social Services Division, UCLG

REGRETS:

Dorothy Theobald

Director, Community and Social Services Division, UCLG

Kathy Jodoin


Financial Director, More Than Just Babysitting Child Care Centre, Inc.

Yolande LaPointe

Chief Executive Officer, Leeds & the Thousand Islands Public Library

Rosemary Sheahan

Healthy Babies, Healthy Children Program; LGL Health Unit 

Mary Jane Kohler
Director of Programs, North Grenville Co-operative Preschool and Learning

Heather Ballinger

Lanark Autism Initiative

Pam Gummer


Family and Children’s Services of Leeds & Grenville

Danielle Galipeau

Conseil des ecoles catholiques de langue francaise du Centre-Est

Kathy MacRae

South East Region Infant Hearing Program

Genevieve Gallant

Parent, Francophone Representative, Ange Gabriel

Vicki Johnston

Child Development Centre, Hotel Dieu Hospital

Annastacia Smith

Parent, Lansdowne

________________________________________________________________________________________________

1.0 Welcome/Introductions 

Peter welcomed everyone to the meeting and passed along regrets for those who could not attend today.

2.0 Additions/Approval of Agenda

The agenda was approved with no additions.

3.0 Review/Approval of November 25, 2005 Meeting Minutes

The minutes were approved pending corrections:

i) meeting time was 9:00 a.m., not 1:00 p.m.

ii) adjournment time was 11:50 a.m., not 11:50 p.m.

iii) Amanda Brignall attended the November 25th meeting, not Kathy MacRae, both from the South East Region Infant Hearing Program

iv) Danielle Galipeau was present at the November 25th meeting

v) Yolande Lapointe had sent her regrets for the November 25th meeting

4.0 Planner Report/Updates – Kim Little

Kim reported that she has connected with the School Board and Merrickville Day Nursery to discuss infrastructure projects.  Spaces toured in school on site visits were very conducive and principals were most positive and welcoming.

Kim attended a meeting in Kingston with infant hearing, child development and other Ministry presentations of children’s programs.  

Good information came out of the vision session that the Network participated in last week.  

Parent surveys have been circulated to parents/caregivers.  Survey was translated into French.  80 copies distributed to French schools; 75 distributed through playgroups.  

Kim advised that one of our parent representatives (Jennifer Witzke from the Gananoque area) has had to resign from the Network.  She will try to participate in the future with Best Start activities in Gananoque.

Peter thanked everyone on the Best Start Network for their hard work thus far and added that we remain committed to doing our very best.

5.0 Hub Site Selection

Kim circulated the top vision elements for our possible hub locations as identified and ranked at the Dec. 15 vision session.

Peter asked if the Network felt there were any pieces missing?  No additional suggestions were brought forward.

Kim asked committee for some feedback with regard to the hubs, i.e., how many hubs, where, what format (full-time/part-time service).  A hub site proposal was put forth for discussion using data and recommendations looked at so far.  Peter reinforced the fact that schools must be the first choice of location for hubs where possible.  The Network reviewed “examining early learning and care hub concepts” document.  This document sticks very closely with what the earlier working group recommended.  Kim advised that the Network should assume that hub resources will be coming in future when determining hub locations, i.e., stick with the vision of what this network feels a hub should look like and hope that the resources will follow.

Discussion progressed about services offered at the hubs and some questions were raised.  Not every hub will have all services at all times?   Should every hub have the capacity to deliver all services?

The Network felt that hub services should be available, but there could be a schedule or rotation of services (e.g. vaccines/immunizations).   Another suggestion was to have an inventory of services available, based upon identification of needs for the community.   Additional questions were raised.  

Would there be a minimum of identified services available at any given hub? Maximum?  The Network members agreed that at least one or two rooms should be available where a provider can meet with families in a more private setting.   The issue was raised that space could potentially be a challenge if there are regular services being offered in the hubs, e.g., speech-language services, developmental services, etc.  Rural communities may have a need for services more than a larger community where the services are already in place or where these services are based.  A member commented that some specialized services in the community already have “teams” in place for the various communities of L&G.  These teams could easily be moved into or based out of the hubs.  

The Network members agreed that all hubs should have the capacity to deliver any services identified and some services may be required more often in high need or more populated communities.

The Network agreed that the locations look good.  Consideration is to be given to planning for enough space.  Providers will need working space, storage space for resources, files, etc.  Kim advised that the schools looked at have more than one classroom available to accommodate the extra space needs.  In Merrickville, the before- and after-school program room would be empty during the day and could be utilized.  There is some flexibility.

With respect to the Ontario Early Years Centres, Alison advised that programming can be offered according to need and demand.  The Ontario Early Years Centres are interested in being part of the vision of each hub in the communities of Leeds and Grenville.  We need to offer services because they are effective and based on best practices.

Peter commented that this is a 10-year plan and we will want to see milestones achieved and re-evaluation will be needed.

There was some discussion around what services could be offered by the francophone hub.  Can the francophone hub be bilingual rather than strictly francophone?  A member emphasized the fact that the location of the francophone hub in the North end of Brockville, is an area that is in need of services.  Could space be shared?   French services one day, English another??  Kim will ask the question to the francophone school officials.  There was also discussion about the possibility of services being offered at Vanier or St. John Bosco Schools, if space cannot be shared at the francophone school.

Discussion then moved to staffing of the hub sites.  The comment was made that there does need to be someone available to deal with the public entering schools to access the hubs.  There is more and more pressure for schools to increase security in this regard.  Someone will need to take responsibility to be the hub host.  A suggestion was made that perhaps the OEYC hire extra staff (service already exists, no duplication) to be the hub coordinators?  Also, could there be a central phone number (toll free) for people to get information about hubs?  A parent commented that the OEYC’s are already offering some services of what a hub may be offering and would be a good model for developing hubs.  The comment was also made that we need/want to see what information the demonstration sites will be able to provide before making these decisions.

Kim’s proposal is suggesting a phased in process for the hub locations.  Part-time/Full-time hubs will be determined based on community needs.  This Network can specify where we need more resources in place.  It may be beneficial to propose that we need more hubs than less, as proposals can be downsized.

All Network members agreed to move forward with the proposed hub location plan.

6.0 Services Integration

The Network reviewed the service integration document that was circulated.  Kim noted that it needs more detail in terms of the steps to achieve service integration.

Jane advised that the report from the expert panel on Early Identification Screening and Referral document can be used to outline steps needed, once it has been approved and is made public.  Every child will have an 18-month developmental screening, but the details of this have not been shared by the Province yet.

Discussion followed with regard to offering these screening tools for parents and achieving early identification, and the fact that there is not enough resources available for intervention in a reasonable timeframe.  It was suggested that the Network state this need in our Implementation Plan to the Ministry.

Kim asked the Network members how detailed they thought we need to be in outlining service integration, aside from expressing a commitment toward our 10 year goal.  The Network members responded that they felt this document was very well done and did include a fair bit of detail considering the information we have. 

Action:
Network members will review this document and forward any additional comments to Kim before the holidays, if possible.  

The Network members discussed what can be looked at now, in the absence of hubs, to integrate services.  Parenting programs can be integrated better.  A question was raised whether these issues can be fast tracked with out a hub?  For example, Speech-Language services is going to try to have one infrastructure offering speech services.  In the mean time, they have developed geographical teams to provide services.  In addition, staff have been trained to offer specialized service and they continue to work toward cross-training of staff.  Further discussion followed about how we can begin the process of improving integration.  It was determined that we should be planning for year one and two, keeping in mind that integration will be different in every community.  A parent commented that parents care that services are available in their community and not necessarily who it is providing the service.

Action:
Kim requested that Network members submit the current partnerships and integration of services that their respective agencies/organizations are participating in.

A question was asked with regard to the current relationship between child care operators and the schools (JK/SK) around integration/transition from child care into the school-setting.  The benefit of having hubs in schools is that it will help make the transition between child care and JK/SK smoother, more seamless.  The focus needs to be on the benefits to the child.  Marsha advised that Preschool Speech-Language Services has coordinated training for child care operators, junior and senior kindergarten teachers, etc., so that the same model can be adopted ensuring consistency and aid with integration.

There was some discussion regarding targeting services toward high risk children vs. services for all children.  The Network members agreed that the hubs need to be universal in accessibility recognizing that high risk families/children may need additional resources or different delivery in order to access these services.

Network members discussed the need for the education of service providers.  Members felt that the “Service Integration” chart circulated, outlined this goal very well and reads as follows:  “Every service provider entering a hub could provide parents with a core set of strategies for promoting child development in any area of child development, and identify when the child/family requires a greater level of intervention and can easily connect/consult with appropriate services.  This allows for best utilization of current people resources and requires families to connect with fewer providers.”

The point was made that according to the Mustard/McCain Report, children in communities with better early learning and care services scored higher in grade three testing.   Children with greater needs face greater barriers.  We need to remove some of these barriers and address these system barriers in our implementation plan.

Marsha asked Bonnie whether we can we make broad statements regarding working toward offering integration of services?  Bonnie responded yes.  Gaps and challenges/ proposed solutions should be identified.  We must come up with solutions other than  “need more money”.   The vision is intended to inform the ministry of what we are going to be doing over the next five years.

Action:  
Committee members to fill out the “setting priorities” section of the handout provided outlining Best Start components and fax to Kim by the first week of January.

7.0 Other New Business

No items/issues were brought forward at this meeting.

8.0 Date of Next Meeting

Wednesday, January 11, 2006; 1:00 to 3:00 p.m.

Health Unit Building, 458 Laurier Blvd., Brockville

Leeds & Grenville Room

· Topic:  Challenges and Solutions – Identification and Discussion

9.0 Adjournment

The meeting was adjourned at 3:00 p.m.




United Counties of Leeds and Grenville





Stephen J. Fournier, Chief Administrative Officer	Chief Harry Jones, EMS Co-ordinator


Nigel White, Director of Corporate Services/Treasurer	Denise Owsianicki, Long-Term Care Facility Manager


Dorothy E. Theobald, Director of Community & Social Services	Les Shepherd, Director of Works, Planning Services & Asset Management








