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Community & Social Services Division
Best Start Network

Tuesday, November 25, 2005 - 1:00 p.m.

458 Laurier Blvd., Brockville; Leeds and Grenville Room

Minutes

PRESENT:

Peter McKenna (chair)

Executive Director, Merrickville District Community Health Centre

Alison Tutak 


Manager, Children’s Services Department, UCLG

Kim Little


Best Start Planner, Community and Social Services Division, UCLG

Ben TeKamp


Mayor, City of Brockville

Jim Garrah


Mayor, Town of Gananoque

Catherine Robinson

LL&G District Health Unit

Kathy Jodoin


Financial Director, More Than Just Babysitting Child Care Centre, Inc.

Lori Johnston


Director of Child Care, Brockville & Area YMCA

Shona Stewart


Supervisor, Inclusive Child Care Program, DSLG

Mary Slade


Data Analysis Coordinator, United Counties of Leeds & Grenville

Robert Lawn


Mayor, Town of Prescott

Sally Wills


(On behalf of Amber McCart) CYWC of Leeds and Grenville

Yolande LaPointe

Chief Executive Officer, Leeds & the Thousand Islands Public Library

Donna McMillan


(On behalf of Catherine McVie) Upper Canada District School Board

Annastacia Smith
Parent, Township of Leeds and the Thousand Islands (Lansdowne)

Marsha Houlahan
Coordinator, PSL Services of Lanark, Leeds & Grenville

Jennifer Burns


Parent, City of Brockville

Jane Hess
LL&G District Health Unit
Kathy MacRae
LL&G District Health Unit

Marsha Stephen
Country Roads Community Health Centre

Mary Jane Kohler
Director of Programs, North Grenville Co-operative Preschool and Learning

Lynn Baynham
Administrative Assistant, Community & Social Services Division, UCLG

REGRETS:

Dorothy Theobald

Director, Community and Social Services Division, UCLG

Amanda Brignell


LGL District Health Unit

Linda Callaghan


Principal, St. Francis Xavier School

Paul Lattanzio


Superintendent, Catholic District School Board of Eastern Ontario

Reeve John McCrea

Councillor, United Counties of Leeds & Grenville
Amber McCart
CYWC of Leeds and Grenville

Rosemary Sheahan
Healthy Babies/Healthy Children Program, LGL District Health Unit

Catherine McVie
Superintendent, Upper Canada District School Board

Bonnie McIsaac


Ministry of Children and Youth Services

Jennifer Witzke
Parent, Town of Gananoque

Dixie O’Reilly


Coordinator, Infant and Child Development Program, BGH 

Genevieve Gallant

L’Ecole Ange-Gabriel

Heather Ballinger


Lanark Autism Initiative
Vicki Johnston


Hotel Dieu Hospital, Child Development Centre

Pam Gummer


Family and Children’s Services
Andree Myette


Conseil des ecoles publiques de l’Est de l’Ontario

Danielle Galipeau

Conseil des ecoles catholiques de langue francaise du Centre-Est

_____________________________________________________________________________________________

1.0 Welcome/Introductions 

Peter welcomed everyone to the meeting and round-table introductions were made.  

2.0 Additions/Approval of Agenda

The agenda was approved with one additional request to discuss how this committee should address comments to the Press.  See Item 6.1.
3.0 Review/Approval of November 3, 2005 Meeting Minutes

The minutes were approved as circulated, with the addition that Heather Ballinger was in attendance at the November 3rd meeting.

4.0 Funding Allocations
Alison Tutak presented a breakdown of programming/operational/administration funds allocated to the Best Start Program.  Alison provided an overview of how it was proposed in the Transition Plan that funding be allocated, but indicated that there is some flexibility remaining in certain areas, and that some areas have not as yet been approved by the Ministry.
Alison further explained the three core funding requirements:  Special Needs Funding, Fee Subsidy Funding and Wage Subsidy Funding.  Flexibility exists for the funds remaining outside these core areas.  It has also been proposed to carry over some allocations into 2006.

Transportation is a difficult area and a challenge to determine how to make it happen.  Every area is asking for funding for transportation costs.  An allotment is there, but it has not been determined how to distribute these funds.  Transportation funding was included so the Ministry would recognize it as important to implementation of the Best Start Program.  The United Counties operates on a calendar year and the Province operates on a fiscal year end of March 31; all figures presented were adjusted to calendar year.
The Sliding Scale Income Test was supposed to start in January 2006.  The Ministry has announced that it will not roll out until the summer of 2006.

There is some flexibility in Best Start Funding in terms of input, creativity and start-up costs.  As we move forward, flexibility will take effect, and the Implementation Plan will help guide future spending.
5.0 Planner Report/Updates
a) Parent Involvement and Input
Kim informed the committee that she will be attending a number of playgroups throughout the Leeds & Grenville area (Brockville, Gananoque, Prescott, Kemptville, Merrickville and Portland) over the next month.  Some visits will be through the Ontario Early Years Centres (OEYC), and some with other independent play groups if she can secure invitations.   Kim said her intention is to bring childcare assistance and/or activities for the children to become involved with so the parents are able to participate in discussions.  Another activity planned is to spend a day on the Mobile Toy and Resource Library (Toy Bus) to hit a range of rural parents.  This would allow opportunities for group discussions with possibly a take-away survey to supplement the discussion.  Kim also intends to invite those parents who put names forward previously to these sessions.  She will connect with SEAC to see if can attend one of their upcoming meetings.  At Network request, Good Food for Healthy Children will also be contacted.
b) Joint OMSSA-MCYS Meeting, Toronto, November 17, 2005

Kim shared the following highlights of this meeting:
· Implementation Plan due date extended to January 31, 2006;

· New income test for determining fee subsidy eligibility continues to be delayed, and may not be ready until Summer 2006;
· The current three year funding allocations are intended for child care expansion.  These funds are not for hub construction or hub operation costs;
· Quantity of ECEs availability - regional and provincial thinking and discussions occurring. Some colleges expanding number of graduates immediately;
· We cannot use program funding to support transportation. MCYS is talking to Ministry of Education on this topic.  Recognized as an issue;
· Problematic DNA regulations have been raised by the demo communities and have been put forward to the Minister;
· Clear message. Best Start is to add to, or build on, not replace or fund already existing programs/services;
· Be mindful of where hubs will be when expanding child care; in our child care expansions we are “laying the footprint” for hubs.

Hubs
· Not just about co-location, about integration and easy, seamless access; Likely cannot    have every service co-located;
· A lot of operating money is already there; there is opportunity to bring services together using current and existing funding – think and work and deliver differently.

Demonstration Communities (Their Best Start Networks are 2 months ahead)
Chatham-Kent.

· Lesson: See the sites first. Not the cast off classrooms. Need for secure facilities. Near primary/JK;
· Sites to be developed over three year period. 8 full service hubs and 7 modified hubs;
· Use of site specific working groups which include principal, cc operator, CMSM, HU, MCYS, OEYC and other service providers;
· CC operator takes on the hub lead role.

Timiskaming
· 2,836 children 0-6. Declining population. High proportion of at risk population;
· Hub in each school. 23 in total. Frank discussions with school boards occurred. Schools at risk of closure slotted for year 3 development;
· Service coordination function included in their plan; Best Start Community Development Coordinator. CMSM taking on the service coordination role;
· Actually mapped how many days each service provider will spend in each school, as well as linkages with other services; ran out of service provider time/days very quickly;
· Already have full day everyday kindergarten;
· Build on home child care in rural areas;
· Striving for a multi-agency system; one file per child.

Hamilton

· 4,600 children 0-6;
· OEYC is major player - acting as hub lead and coordinator; adding child care to these sites.

· School clusters approach;
· Using neighbourhood hub advisory groups;
· School acts as host. OEYC acts as coordinating organization;
· 7 hubs; 5 in schools, 2 in community facilities with school links.
Jane Hess offered additional information about Chatham-Kent Demonstration Site.  Please see attachments.
Best Start Planners Meeting, Kingston, November 22, 2005

Highlights:

· Plans from school boards need to be approved by the district office of the Ministry of Education as well as MCYS licensing advisor.
· Alternate ways of supporting transportation - Discussion of use of fee subsidy funds under “special needs” with social isolation as the special need.  The Regional office is open to creative ways to address the transportation issue, so long as we stay within scope of the legislation.
· Though no funds for hubs now, we can begin adding hub-like services in small ways and need to identify these steps and intentions in our plan.  Can do this within existing operating funds, though may have to think of delivering differently.
c) Infrastructure Funding Recommendations

· Approved by Joint Services, November 16, 2005;  awaiting final Ministry approval.

· Meeting with School Boards and Merrickville Day Nursery to discuss next steps 
to get things underway.

d) Revised Work Plan and Task List

See handouts provided in this regard.  Kim asked the committee to note the extended due date for the Implementation Plan, and also to take note of the task list and items which must be included in the Implementation Plan.  
Kim concluded that we are making good progress in pulling the pieces together to develop the plan, and that she will soon be ready to start drafting some of the sections.  BUT, there is still much to be done. 
Action:
Kim to adjust Network Meeting dates and confirm with group.
6.0 Other New Business

6.1
Press Releases
As a result of an article that appeared in the November 18, 2006  edition of the Recorder and Times that may have given readers a negative impression of the Best Start Program/Network, some of the committee members raised the issue of implementing a process for press releases.  Peter asked the committee for their comments.  “Should we as committee members take an oath?  Should we assign a committee representative to address press releases?” 

After a lengthy discussion, it was decided that committee members should not have to sign an oath.  It was pointed out that we do have a “Conflict Resolution Process” in place (See Terms of Reference) as a recourse for ongoing concerns, and Peter told the members he is always available for member comments, including between meetings, if issues are of an uncomfortable nature and a member does not want to bring up an issue during a meeting.  The Chair also requested that the Terms of Reference be attached to these minutes as a reminder to the committee of their intention to support the Best Start Program in a positive manner.  The Group reaffirmed their commitment in this regard.
With respect to the article that appeared in the Recorder and Times on November 18th, it was unanimously decided that rather than printing a rebuttal, the committee agreed that Kim should draft a press release focusing on the positive aspects of Best Start. 
Action:
 Kim to draft press release for review of Chair prior to distribution.
7.0 Date of Next Meeting

December 1, 2005

Cancelled
December 15, 2005

CJ’s Banquet Hall

1:00 p.m.
December 21, 2005

Health Unit 


1:00 p.m.
January  4, 2006

Time and Location to be determined.

8.0 Adjournment

The meeting was adjourned at 11:50 p.m.

Attachments:

· Copy of Chatham-Kent Demonstration Site Information shared by Jane Hess
· Copy Best Start Terms of Reference
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