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Community & Social Services Division
Best Start Network

Thursday, October 6, 2005; 1:00 p.m.

25 Central Avenue, Brockville; Board Room “A”

Minutes

PRESENT:

Peter McKenna (chair)
Executive Director, Merrickville District Community Health Centre
Dorothy Theobald

Director, Community and Social Services Division, UCLG

Alison Tutak 


Manager, Children’s Services Department, UCLG

Kim Little


Best Start Planner, Community and Social Services Division, UCLG

Jim Garrah


Mayor, Town of Gananoque

Rosemary Sheahan

Healthy Babies/Healthy Children Program, LGL District Health Unit 

Marsha Houlahan

Coordinator, Preschool Speech and Language Services of Lanark, Leeds & Grenville

Dixie O’Reilly


Coordinator, Infant and Child Development Program, BGH 

Linda Callaghan

Principal, St. Francis Xavier School

Paul Lattanzio


Superintendent, Catholic District School Board of Eastern Ontario

Kathy Jodoin


Financial Director, More Than Just Babysitting Child Care Centre, Inc.

Lori Johnston


Director of Child Care, Brockville & Area YMCA

Roy Beechey


Program Supervisor, Ministry of Children and Youth Services

Marsha Stephen

Executive Director, Country Roads Community Health Centre

Shona Stewart


Supervisor, Inclusive Child Care Program, DSLG

Danielle Galipeau

Conseil des ecoles publiques de l’Est de l’Ontario

Yolande LaPointe

Chief Executive Officer, Leeds & the Thousand Islands Public Library

Mary Slade


Data Analysis Coordinator, United Counties of Leeds & Grenville

Reeve John McCrea

Councillor, United Counties of Leeds & Grenville

Mayor Robert Lawn

Town of Prescott

Mayor Jim Garrah

Town of Gananoque

Mary Jane Kohler

Director of Programs, North Grenville Co-operative Preschool and Learning Centre
Robin Jones


Director, Child Development Centre, Hotel Dieu Hospital, Kingston

Jennifer Stenhouse

Administrative Assistant, Community & Social Services Division, UCLG (recorder)

REGRETS:

Heather Ballinger

Coordinator, Lanark Community Programs – Autism Initiative

Andree Nyette


Consiel des ecoles publicques de l”Ontario

ABSENT:

Robert Pickens

Executive Director, Family and Children Services

Catherine McVie

Superintendent, Upper Canada District School Board

Ben Tekamp


Mayor, City of Brockville

____________________________________________________________________________________

1.0 Welcome/Introductions 

Peter welcomed everyone to the meeting and round table introductions were given.

2.0 Additions/Approval of Agenda

The agenda was approved as circulated.

3.0 Review/Approval of September 13th Meeting Minutes

The September 13th meeting minutes were approved with one correction; and one addition

i) Page 2, item 5 – Marsha Houlahan’s name is misspelled.

ii) Chair requested that the figures presented on flip chart at the September Meeting be included in these minutes. 

	REGION

CMSM/DSSAB


	Fiscal Year
	Admim
	Program

Funding
	Wage

Enhan.

Funding
	Planning
Funding
	Total Operating
Funding
	Total Capital Funding
	Total Funding
	Est. # of New Licensed Child Care Spaces by March 31
(Actual Spaces)

	Leeds and Grenville
	2005-06
	86.8
	$686.00
	$95.50
	$51.60
	$920.00
	$750.00
	$1,670.00
	50.00

	
	2006-07
	128.8
	$940.60
	$219.0
	$51.60
	$1,340.00
	$330.00
	$1,670.00
	22.00

	
	2007-08
	193.8
	$1,376.10
	$368.50
	$51.60
	$1,990.00
	$1,000.00
	$2,990.00
	65.00

	
	Total
	409.5
	$3,002.70
	$682.90
	$154.90
	$4,250.00
	$2,080.00
	$6,330.00
	137.00


4.0 Finalize Network Building – Peter McKenna

4.1
Conflict Resolution Section of Terms of Reference
The conflict resolution process was circulated, reviewed and approved by the committee.  It will be added to the conflict resolution section of the terms of references.

4.2
Co-Chair
Peter asked the committee members if they thought there was any merit in electing a co-chair for the Best Start Network.  After some discussion the committee agreed that there should be a vice-chair.   Reeve McCrea was the only member expressing an interest in this position.  The committee agreed that Reeve McCrea will be the vice-chair of the Best Start Network.

4.3 RSVP, Regrets and Alternates

Procedures for RSVP’s, regrets and alternates were discussed.  The committee was advised to contact Best Start Planner, Kim Little, of RSVP’s, regrets or alternates.  At the start of the Best Start Network meetings, alternates will introduce themselves and who they are representing.  

Peter reminded the committee members that representation for this committee should be the decision makers of an organization, due to tight timelines.

4.4 Parent Involvement
No names of potential parent members have been put forward thus far.  Kim circulated a hand out regarding Parent involvement that outlined options to engage parents.  It was agreed that we want to reach a diverse group of parents (socioeconomic, geography, single parents, two-parents, etc.).   Mileage and child care can be compensated for a parent interested in filling this role.  

Reeve McCrea suggested sending a letter to the parent councils at local schools.  A parent letter disseminated through committee member organizations.  We need a job description and expectation of time commitment needs to be outlined.  

Kim suggested that a parent subcommittee could be formed and their representative could come to our meetings to present ideas/issues.    

Amber commented that our committee members that are parents are also a resource.   Dixie reiterated this point and commented that parents of young children don’t always have time to get out of the house.  She added that committee members/organizations need to partner with parents to encourage participation.

Dorothy advised the committee that “an expression of interest process”  was used to secure participation from the child care operators, and this process worked well.  Criteria can then be explained and the paren knows what is expected of them.
Kathy commented that it will be the personal contact of Network participants with parents that is going to be the key in encouraging them to participate on this committee.  As network members we can be the driving members to approach clients, boards, etc.; people that we work with or have contact with regularly. 

Peter suggested to Kim that a checklist/position description be developed for parents outlining time requirement, rural family?, urban family?, does parent require child care?, etc.  Kim agreed to put together a position description and will email out to committee members next week.

Kim asked the question of how the committee should go about selecting parent members should there be interest shown by more than four parents.  Reeve McCrea felt that it would be important to have a selection committee in this case.  Peter added that, in the case that there are more than 4 parents interested, their names can be kept on file and if we strike up a parent focus group, these parents can then be contacted.

Roy suggested that the committee should consider that parents may want some information on what Best Start is and how it will be impacting their children.  He further suggested that community information sessions could be held to educate the public.  When asked whether the Ministry was planning any public announcements with regard to Best Start, Roy responded that he has not heard of any plans and that this committee should move forward with their own plan to educate/inform the public.

Methods such as leaving information in doctors offices were discussed.  Yolande added that advertising the website information could also be helpful.

4.5 Planner Report – Standing Item
Peter introduced Kim officially as the Best Start Planner.  She will be doing research and producing documents for committee, etc.  Therefore, a progress/update report from the Best Start Planner will be a standing agenda item. 

4.6 French Community Representation
Danielle Galipeau is here to represent the school board as well as the needs of the francophone community.  Danielle suggested that it would be good to have a francophone community representative on this committee.  Peter advised that there is a spot for a francophone representative within the Terms of Reference.  Kim and Danielle will work together to identify a francophone representative. 

5.0 Child Care Service Plan and Transition Plan, Highlights – Alison Tutak

Alison circulated highlights of the 2005-2007 Child Care Service Plan.  

Alison went over summary highlights and also explained what ELCC was.  

Alison advised that comments from this committee are welcome.  A final approved copy will available to committee members should anyone want a copy.

A list of child care programs interested in expanding spaces or that have already expanded since April 1st of this year, as relates to Best Start was circulated.  See attachment and Learning Centre has 24 spaces.

Mayor Garrah indicated that the committee be aware of the difference between early experiences and early learning.  Roy responded that an overview may be helpful and he will try to find a presentation produced by the Niagara Medical Officer of Health.

Peter suggested that if committee members are interested, at the next meeting we can start at noon, have a lunch, and watch a presentation or two.  The regular meeting can then begin at 1:00 p.m. as scheduled.
6.0 Planning Approach & Schedule – Kim Little

Kim presented a PowerPoint presentation on the planning approach for the Best Start Network.  In addition, a handout was circulated entitled, “Proposal:  A Plan To Make A Plan”.  

Marsha commented that she would like to see more than just the signatories involved in planning the hubs.  Have this group provide input re the hubs after signatories come up with a plan.  She also wanted clarification around definitions, e.g., What is the definition of “community”?  Have the demonstration sites worked out some of these terms / issues.  Roy encouraged each committee member to talk to colleagues from different areas/municipalities.  Ministry office does not always get information first.  

Peter inquired with the committee members if they agree to adopt Kim’s timeline.  The committee agreed.   

7.0 Roundtable Updates and Information Exchange – Peter McKenna

Deferred.

8.0 Other New Business

Kim distributed membership lists for committee members to review and verify.  

9.0 Date of Next Meeting

Thursday, October 20, 2005; 1:00 p.m..; 25 Central Ave. Council Chambers.

10.0 Adjournment

The meeting was adjourned at 3:10 p.m.
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United Counties of Leeds and Grenville





Stephen J. Fournier, Chief Administrative Officer	Chief Harry Jones, EMS Co-ordinator


Nigel White, Director of Corporate Services/Treasurer	Denise Owsianicki, Long-Term Care Facility Manager


Dorothy E. Theobald, Director of Community & Social Services	Les Shepherd, Director of Works, Planning Services & Asset Management








