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Community & Social Services Division
Best Start Network Meeting

Thursday, January 11th, 2007      1:00 – 3:00 p.m.

458 Laurier Boulevard, Brockville

Lanark, Leeds & Grenville District Health Unit

Minutes
PRESENT:

Peter McKenna (chair)
Executive Director, Merrickville District Community Health Centre

Alison Tutak 


Manager, Children’s Services Department, UCLG

Kim Little
Best Start Planner, Community & Social Services Division, UCLG
Jessica Deschamp-Baird
Data Analysis Coordinator, Community & Social Services Division, UCLG 
Jim Garrah


Mayor, Town of Gananoque

Morley Burwash

Ministry of Children and Youth Services, Regional Office

Shawn Lehman


Upper Canada District School Board

Danielle Galipeau

Conseil des ecoles catholiques de langue francaise du Centre-Est

Rosemary Sheahan
Healthy Babies/Healthy Children Program, LGL District Health Unit

Shona Stewart


Supervisor, Inclusive Child Care Program, DSLG

Dixie O’Reilly


Coordinator, Infant and Child Development Program, BGH 
John Connolly


Mayor, Elizabethtown-Kitley

Jim Pickard


Mayor, Town of Athens
Lynn Baynham
Administrative Assistant, Community & Social Services Division, UCLG (Recorder)

REGRETS:

Dorothy Theobald

Director, Community and Social Services Division, UCLG

Mary Jane Kohler
Director of Programs, North Grenville Co-operative Preschool and Learning Centre

Marsha Stephen
Executive Director, Country Roads Community Health Centre
Paul Latanzio
Superintendent, Catholic District School Board of Eastern Ontario
Sue Higgins
Chief Executive Officer, North Grenville Public Library
Marsha Houlahan
Coordinator, PSL Services of Lanark, Leeds & Grenville
Sally Wills
Executive Director, Child & Youth Wellness Centre
Best Start Network Meeting

January 11, 2007




Page 2


1. Welcome 

Peter called the meeting to order at 1:05 p.m.  A warm welcome was extended to new comers, Mayor John Connolly (Athens) and Mayor Jim Pickard (Elizabethtown – Kitley).  Regrets were passed on to the minutes.
2. Approval / Additions to Agenda
Kim requested that two items be added to the Agenda under Item 4:

· 4 d.
Recorder and Times Article
· 4 e.
Southeast Region Website (www.seregion.ca)
3. Approval of Minutes of December 20th, 2006 Meeting 

There were a few corrections brought forward from the December 20th Meeting:

· Mary Jane Kohler was in attendance at the December 20th meeting, not “Regrets” as recorded.

· Item 5 (Last Paragraph) Mayor Garrah asked how far outside Brockville have invitations had been extended, not Leeds and Grenville as recorded.

· Other:  Rosemary pointed out that the Health Unit had provided calendars to families with children three years of age should read children 3 years of age, not all families as minutes read.

Minutes were approved with these changes.

4. Planner Report / Updates – Kim Little

a. Pilot ELC Hubs - Implementation of pilot hub sites continuing as planned.  There are a few new bookings in the works, C&FS and CYWC have expressed interest in working out of the hubs.  The Health Unit is delivering in Gananoque, and looking at the space in Prescott.  Another Newsletter went out to child care providers re-extending the offer to participate in hub resources and hubs agency showcase development series.  
Peter asked Kim to give Mayor Connolly and Mayor Pickard an overview of the Hub Pilots.  Dixie asked who the contact was if someone expressed an interest in space.  Kim said any of the Ontario Early Years Centre staff are able to accept requests and make bookings.
b. Parent Engagement – The idea of forming this committee was struck at the December 2006 meeting; however, there has been no indication from the Network membership of interest in sitting on this committee, so Kim is proceeding with the following initiatives:

· Request time to make presentation and solicit parent input from:

· a few child care boards of directors;

· Special Education Advisory Committee at both public and catholic school boards, 

· TISS alternative students involved in the LEAP program;
· Baby Talk;
· Facilities where parents frequently use.
Kim told the Network that she is open to any suggestions anyone may have to reach parents and that if any of the members were interested in making a Best Start presentation and soliciting input, that she would be happy to assemble a presentation package for their use.
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Mayor Garrah  made a suggestion that family doctors with new parents would present an excellent opportunity to encourage parent involvement.  Rosemary indicated that Public Health Nurses could also take information forward to new moms.
c. Seamless Day Committee Formation – This committee idea was also struck at the meeting in December.  There has been a good response from the Network.  Members who have expressed interest in sitting on this committee are Shawn Lehman, Danielle Galipeay, Mary Jane Kohler, Shona Steward, Francine Matcalfe, Sylvia Speck, and Kim hopes to round the committee out with a few more child care participants, ideally from different parts of the Counties and /or a kindergarten teach or two.  A letter has been sent out to child care providers beyond the Network membership inviting participation.  This letter requested a return date of January 12th.  Kim hopes to finalize the committee and set a first meeting date shortly after receiving these responses. 
Mayor Garrah said he felt that one of the biggest road blocks is transportation.  He provided an example of a family who was having difficulty accessing bus privileges to the After School program as the child’s bus seat is dedicated to going only one direction, from home to school, though there appears to be seats available on the bus that travels to the After School program.  Mayor Garrah asked if this situation could be looked at with the seamless committee.  Peter does not think it is a seamless day matter.  It was agreed this item would go to the working group for further discussion.
Alison mentioned that there was a similar problem in Prescott when Boundary and Central Schools divided their classes up between the two schools.  She attended a meeting with the Director of Transportation and a representative from the Public School Board.  Policies did not support because children are either at school or they aren’t.

Morley said that she recalled a similar situation in Limestone which she thinks was resolved, but not sure how things transpired.  Morley said there is definitely a need to look at potential solutions.  Morley suggested that Kim look into the Limestone situation to see if she can get some direction or ideas from how their situation was handled.
d. Recorder and Times Article
Kim shared highlights of an article which appeared in the Brockville Recorder and Times last week reflecting an interview with Lori Johnston.  The article provided some positive coverage for the licensed day-care facility at Central Public School.  The program’s child care license has been temporarily amended to allow it to accept toddlers as young as 18 months old.  The article also mentioned that there is available space at Commonwealth Public School and Maple View Lodge, and referenced Lori’s contact information for inquiries.
e. Southeast Region Website  (www.seregion.ca)

Kim informed the network of this website which has a Community Information Database.  This database provides a vast array of information about community activities, including the Best Start Program.  Kim asked the group if they would like her to post training related items on this site, or continue to forward to them directly.  Most members said they would not think to go on this website for information and the consensus was for Kim to continue informing the Network by e-mail. 
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5. Best Start Network Composition

a. Membership and Terms of Reference
A discussion took place with respect to the existing Terms of Reference.  Peter said with Best Start evolving from child care space creation to services integration, that the Counties do not have the same role as it did. He reiterated the continued importance of the United Counties as a partner, but that the leadership role assumed due to the emphasis on child care has changed somewhat. It was agreed to look at the Terms of Reference more closely in February. 
Some other points that were brought forward to consider when looking at the current terms were:

· There is more emphasis on Every Kid in Our Community -  this relationship needs to formalized or captured in our Terms of Reference.
· Current terms allow for adaptation;
· The Regional office would like to have revisions to them by the end of February;
· Coordinating Committee/Signatory Body, no longer applicable as the expectation is that all members will sign off on the Plan developed.
Peter suggested that a small work group take away the above comments and come back to the Network with recommendations.  The work group will share their efforts with the Network prior to and for discussion at February meeting. 
b. Selection of Vice Chair

Peter raised this issue, as there may be times when he is not able to attend a meeting or a Network activity, and the presence of a Co-Chair would be required.  There was no immediate response, but Peter did ask the Network to give this some serious consideration.  After discussion, it was decided that when the Network has a fuller attendance would be a better time to seek a vice chair.  Terms of reference would be in order, new members would be in place.  The Chair does need a back up from time to time - someone who has the time and interest.  
Morley would like to see more service providers involved, and she expressed some concern about the low attendance at the last few meetings.  She feels this needs to be addressed.  Find out why people are not attending, Kim asked if it might be a good idea for her to encourage members to send a designate.  The group felt this was a good idea.

Alison said she believes the drop in attendance may be because the focus has shifted.  With the introduction of service integration, the Community is trying to figure which table they belong at.  Danielle said from her experience with sitting on various committees, the fluctuation of attendance is not unusual.  The key is to invite and engage our partners to participate or reassign a designate.

Rosemary pointed out that once the 2007-08 plan is introduced, those who have other committee commitments, can look at what they can be accountable to.
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6. Revisit Phase 1 Plan – Preparing to Plan 

a. Reaffirm vision 
The group confirmed that the vision as captured in the Implementation Plan is still relevant. 
b. Gaps & Duplication 
As a prelude to the February 8th meeting, Kim provided the group with an outline of the identified gaps and overlaps as included in the Implementation Plan, and posed a few questions to consider:

· Do the current gaps and duplications still exist? 
· If so, to greater or lesser degree? 
· Additional or emergent gaps and needs? 
Kim further added that the identification of gaps will aid in the determination of priority action areas for the 2007-08 Best Start Community Plan.

A brief discussion took place around the table.  Mayor Garrah asked, “Are we getting anywhere?”  Peter replied, “Absolutely!  Children are healthier and living longer.”  Alison pointed out that in the four years since the inception of the Ontario Early years Centres, we have touched thousands of parents and children that we weren’t reaching prior to the opening of these centres.  

Jessica noted that the Early Development Instrument (EDI) has seen a difference in weaknesses and strengths.  Now that all three school boards are involved the EDI will prove to be a good tool for measuring children’s readiness to learn at school.

Shawn believes it depends on are where children come from before they start school.  He said they (teachers) are still seeing a gap.  The longer we have kids the more we see improvement. But the key is to get kids early.  Prior exposure gives a better picture.  It was asked of Shawn whether classroom/grade expectations have also changed during this time, making progress difficult to identify or quantify.  Shawn agreed this may be a factor.
Further discussion with additional information on gaps and overlaps will occur at the February meeting.
c. Information and Data Needs – Group Discussion
It was requested that the waiting list information be updated to see if there has been any change in this regard. Kim and DAC accepted this action item.
7. 18 Month Well Baby Visit – Panel Report http://www.children.gov.on.ca/NR/CS/publications/18_expert_en.pdf   

Kim provided a summary of the report.  The report can be accessed at the link above, and includes an Executive Summary for those that missed this presentation. Kim stated that it will be up to those already involved with delivering the 18 m screening (HBHC), to the results of the Ministry Implementation group, and to the Network as a group as to how we incorporate the recommendations and strategies of the Report into our next planning task.
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The Report provides a long list of strategies to achieve the introduction of an “Enhanced 18 Month Well Baby Visit”.  Appendix 6 breaks the strategies down into those that should be implemented immediately and those that should be referred to the Implementation group which the Ministry has formed. Appendix 7 to the Repost ties the strategies to Lead Agencies.  A number of our Network members and community children’s services agencies are identified as Leads, particularly with respect to communicating/implementing strategies with parents and community programs/services. Most of the work about engaging Primary Care Providers falls to larger health organizations, but does include the Health Unit.  Best Start Network and Hubs are identified as leads to some of the strategies. 

The overview was provided for the group’s information so the Network can determine how or if to become involved, where it fits with the Network’s gaps and priorities, what action might be required to be prepared, and what supports our community programs/services need.  It is anticipated that an “Enhanced 18 Month Well Baby Visit” as described in the Report will have an impact locally that we may need to consider in terms of capacity to meet the needs of children and families.
Kim then turned the floor over to Dixie and Rosemary to speak more to what it may mean locally.
Rosemary said that the Healthy Babies/Health Children Coalition have been discussing how they can educate further, adding that parents are the best target.  The names of parents who attend Healthy Babies are entered into a database, and when a baby is reaching the 17 month age, Healthy Babies/Health Children send out package which includes the Nippissing Screening Tool.  Parents are encouraged to complete the questionnaire and discuss it with their family doctor.  A children’s board book is included in the package.

Dixie and her professional organization anticipate an increase in referrals and ICDP is barely able to keep up now.  Dixie described the funding concerns for the Infant & Child Development Program as it only has two FTEs.  Many of the families being served are not receiving the level of service they require.  Shona reminded the group that the Inclusive Child Care Program also works with children in the licensed child care setting.
How many referrals per 1000 do you expect to come out of this?  Rosemary and Shona indicated that 10-15% of children will have special needs which require additional supports or early intervention.
Mayor Garrah asked if a child is identified, and the parent does not take advantage of this recommendation/special service, is this a matter of neglect.  It is not always or necessarily a matter of neglect; parent’s choice has to be respected.  If it is something that will make a tremendous difference in the quality of child’s life, and parent refuses, the service provider may then seek out C&FS support in the matter.
Do we need to provide physicians with a tool to encourage them to participate in this 18 month check up?  Peter would like to discuss this further with Rosemary.
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Kim asked Morley if it would be appropriate to identify with the Ministry areas that require additional resources – areas where “doing business differently” won’t be sufficient.  Morley said 
most definitely - to identify priorities and how the Network can meet them.  Critical needs in communities that differ.  Be more specific in the broad statements.

8. Regional Mapping Project –
Due to shortage of time, Peter requested that Jessica hand out a copy of her report and allow the Network to review and discuss at the March meeting.  Jessica distributed copies of a Community Profile Indicators chart and told members to be sure to bring comments or concerns with respect to the chart to her attention.
9. Other New Business

Kim gave a brief overview what the plan is for the full day meeting in February.

The focus will be to gain fuller understanding of gaps and needs, and to set priorities. Regular network business, and review of Terms of Reference will also need to be tended to. 
10. Date of Next Meeting:

NETWORK
February 14, 2007 – Full Day Meeting (9:30 – 4:30)
Location TBD

· Afternoon portion to be facilitated by the Queen’s Executive Decision Centre.

NETWORK

March 8, 2007   1:00 – 3:00

Leeds, Lanark and Grenville District Health Unit
11. Adjournment
Peter adjourned the meeting at 3:10 p.m.




United Counties of Leeds and Grenville





Stephen J. Fournier, Chief Administrative Officer	Chief Dan Chevrier, EMS Division Manager


Nigel White, Director of Corporate Services/Treasurer	Denise Owsianicki, Long-Term Care Facility Manager


Dorothy E. Theobald, Director of Community & Social Services	Les Shepherd, Director of Works, Planning Services & Asset Management








