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Community & Social Services Division
Best Start Network Meeting

Thursday, September 21, 2006
1:00 – 3:00 p.m.

458 Laurier Boulevard, Brockville

Lanark, Leeds & Grenville District Health Unit

Minutes
PRESENT:

Peter McKenna (chair)

Executive Director, Merrickville District Community Health Centre

Alison Tutak 


Manager, Children’s Services Department, UCLG

Kim Little


Best Start Planner, Community and Social Services Division, UCLG

Dorothy Theobald

Director, Community and Social Services Division, UCLG

Jim Garrah


Mayor, Town of Gananoque

Kathy Jodoin


Financial Director, More Than Just Babysitting Child Care Centre, Inc.

Jessica Deschamp

Data Analysis Coordinator, United Counties of Leeds & Grenville

Robert Lawn


Mayor, Town of Prescott

Rosemary Sheahan
Healthy Babies/Healthy Children Program, LGL District Health Unit

Mary Jane Kohler
Director of Programs, North Grenville Co-operative Preschool and Learning Centre
Dixie O’Reilly


Coordinator, Infant and Child Development Program, BGH 

Sally Wills
Executive Director, Child & Youth Wellness Centre

Marsha Stephen


Executive Director, Country Roads Community Health Centre

Shona Stewart


Supervisor, Inclusive Child Care Program, DSLG

Danielle Galipeau

Conseil des ecoles catholiques de langue francaise du Centre-Est
Pam Gummer
Family and Children’s Services of Leeds & Grenville
John McCrea


Councillor, United Counties of Leeds & Grenville
Jane Hess


Director, Family Health, LLG Health Unit
Bob Pickens


Executive Director, Family & Children’s Services

Keith McPhee


Chair, Every Kid In Our Communities
Lynn Baynham
Administrative Assistant, Community & Social Services Division, UCLG

REGRETS:

Marsha Houlahan
Coordinator, PSL Services of Lanark, Leeds & Grenville

Susan Higgins


Chief Executive Officer, North Grenville Public Library

Paul Lattanzio


Superintendent, Catholic District School Board of Eastern Ontario
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REGRETS: (cont’d)
Bonnie McIsaac


Ministry of Children and Youth Services, Regional Office

Morley Burwash

Ministry of Children and Youth Services, Regional Office

Ben Tekamp
Mayor, City of Brockville

Jennifer Burns


Brockville Parent

Helen Lalonde


Superintendent, Upper Canada District School Board
Kathy MacRae


South East Region Infant Hearing Program 

Kim Willis


Program Coordinator, Good Beginnings, VON
Heather Ballinger

Coordinator, Lanark Community Programs – Autism Initiative
Lori Johnston


Director of Child Care, Brockville & Area YMCA

Genevieve Gallant
Parent, Francophone Representative, Ecole Ange-Gabriel 

1. Welcome
Peter welcomed the group and commenced this meeting at 1:00 p.m.  Regrets were passed on to the minutes.

2. Approval / Additions to Agenda

Peter stated that Item 5 (Triple P) and Item 9 (Building Community Capacity & Broader Children’s Service Planning) fit nicely together and requested they be addressed together.  Bob Pickens and Keith McPhee will address these items.
3. Approval of Minutes - May 25, 2006 Meeting 
The May 25th Minutes were accepted as circulated with the exception of Item 6 a) Communications Strategy Working Group – Paragraph 3 states all libraries, except Brockville, just received a substantial amount of funding in relation to “all Literacy and Life Long Learning”…  The Minutes should read all libraries, including Brockville….
4. Planner Report / Updates
a. Infrastructure Projects and Child Care Space Creation

Kim reported the following:

· All 146 spaces for which we received 2006/2007 funding allocation are operational;

· Infrastructure projects at Merrickville, Central and Commonwealth schools are complete;

· Central Public School site still has exceptionally high vacancy, as only 1 or 2 children are registered.  The group was encouraged to promote the availability of this program at every opportunity;
· Commonwealth Public School site is starting to fill up with the benefit of overflow from inquiries received at the YMCA main site;
· Further to the plans discussed in May, Operational Start Up packages were issued to all licensed child care providers and the school boards this summer.  Child care space expansion for 0 – 6 years that would have spaces operational by September 30th were invited to apply for Operational Start Up assistance.  The following expanded programs have received support:

YMCA, Mapleview Lodge (openings)

Kampus Kids, Lyn

MTJB, Kemptville (openings)

John Bosco Children’s Centre, L’Ecole Ange Gabriel

This will result in an additional 59 spaces for ages 0 – 6, and though not supported with Best Start funding, 30 new “Before and After School”, or school-age spaces will also be created.  These additional new spaces will be supported as required with Fee Subsidy for eligible families, Wage Subsidy and Special Needs Resourcing through the Inclusive Child Care Program.  That’s over 200 spaces created with the support of the Best Start Program.

Mary Jane Kohler reported that North Grenville Co-operative Preschool and Learning Centre still has a few openings.
Kathy Jodoin reported that MTJB will be offering a B&A School program at Holy Cross Catholic School, Kemptville.  Since the meeting, low registration numbers have resulted in this not proceeding at this time.
b. Amended Budget for 06-07 Allocation

Kim distributed the amended funding allocation chart comparing the proposed budget vs the Ministry approved budget.  The Ministry did not support the technology for child care programs as proposed due to the potential for perceived inequities throughout the SE region.  
Peter confirmed that the Network still supports the technology item, and asked how else this area could be funded, and then suggested that perhaps this could be put on the next agenda for further discussion.

Dorothy stated that the Social Services Sub Committee were going to be discussing a proposal to assist with these costs, allowing some general support and  the ability to communicate for the purposes of participating in online attendance reporting, accessing application forms, etc.

c. Hub Working Group Meeting, August 17, 2006
The working group meeting brought out seven of the children’s services providers from the Network.  Kim thanked the group for finding the time for a summer meeting.
Topics discussed focussed on the logistics of implementing hubs at the three OEYC sites proposed, including items such as:  the need to quantify the demand for space; how will we prioritize assigning space? How will we determine community need? Details – use of space agreements, security, hours of operation, etc.

Kim said the group covered some ground in these areas and she has some “To Dos” from this discussion, including surveying the children’s services  providers about their hub site needs.

With respect to how to utilize the hubs to demonstrate services integration beyond simply sharing space, the concept of an “Assessment Fair” where families could attend a one stop location to have their children assessed in various areas was put forward – the group seemed positive and excited about this prospect.  Marsha Stephens has shared materials on this type of fair with Kim for review.  This idea will be discussed further at the next hub working group meeting.  Once the survey results are back, Kim will set up another meeting, hopefully within the next two weeks.
· Additional position at OEYC
This additional position is intended to allow for the OEYC staff to undertake hub coordination and community engagement/facilitation tasks, and to allow for more open hours at the three sites identified for pilot hub activity. 

Kim also shared with the Network that she had visited Hamilton, a Best Start demonstration community that is implementing hubs through their OEYCs to learn their approach to implementation, etc.  Unfortunately they are not as far ahead as Kim had hoped or understood.  They are actually only about a month ahead of Leeds/Grenville.    The Halton site, which Mayor Lawn spoke of at the last meeting, might have been a more productive visit.

Comments by the Network:
· How will hiring a new person at OEYC benefit the hub sites that are not OEYC sites?

· How will we go north with hub activity at non OEYC site?
Kim responded that we will certainly need to revisit the hub coordination role and responsibilities with regard to hub development at non-OEYC sites, and that the provision of hub site/service in north L&G where there is not an OEYC site may prompt this issue to require attention sooner than later. 

d. Early Learning Experience Subsidy Launch

Kim stated that this subsidy has been launched.  This subsidy is a form of child care fee subsidy intended to provide early learning opportunities for children whose parents may not otherwise qualify for child care fee subsidy assistance, such as parents not employed or enrolled in a program of study.
Background information about the subsidy, policy/procedure, referral form, and an information document for parents was issued on September 6th to UCLG C&SS Staff, ODSP staff, Child Care programs and Children’s Services Referral agencies.  Kim will keep the Network informed as to the success of this initiative.

e. Conservative Child Care Strategy

Minister Finley has announced the creation of a Ministerial Advisory Committee on the Child Care Space Initiative, which is being chaired by Dr. Gordon Chong.  The Committee will consist of nine members selected for their expertise in child care, work-family issues, community organizers and the needs of employers.  This committee will advise Ms Finley on the design of the Child Care Spaces Initiative.  Kim provided the Network with the web site address for the most recent press release on the creation of this Committee. 
Peter summarized that at present it appears that this will be an item to simply “keep an eye on” so that we can identify opportunities to ensure our families are able to access the Child Care strategy as it develops.  Danielle has put her name on a list to be kept informed on this subject; she will keep the Network apprised of anything she learns in this regard.

5. Triple P – Sally Wills
Sally spoke to the group about Triple P (Positive Parenting Program®), which is a system of easy to implement, proven parenting solutions that helps solve current parenting problems and prevents future problems before they arise.  Kim provided the Network with the website to the group for further information (www.triplep.net).  Sally deferred additional discussion regarding Triple P to Keith McPhee under item #9.
Peter commented that as we shift our focus from child care to service integration one of our priorities should be to support Triple P collaboration, or to determine how Best Start fits with the implementation of Triple P in our communities.
6. Understanding the Early Years – Jane Hess

Jane talked a bit about this initiative as a possible project that could be beneficial to our Network.  Understanding the Early (UEY) years is a national initiative that enables members of communities across Canada to better understand the needs of their young children and families so that they can determine the best programs and services to meet those needs. Not going to happen this year because of deadline.  Currently UEY is calling for proposals; submissions for 2006 are due by September 29th, so Jane said we would not be able to meet that deadline this year, but should certainly consider this avenue of possible funding for the future.
Jane said there is lots of money available, and this Network would fit the criteria, so this is something that we should definitely look into for next year.
Jessica Deschamp has a Proposal example from Ottawa that she offered to share with us.  Jessica went on to say that this funding could be very helpful in covering the costs of collecting the type of data that supports our Best Start Program in Leeds and Grenville.  Apparently Kelly, formerly Lanark’s Best Start Planner has submitted a proposal for funding assistance through the Ottawa Best Start Network.
Peter commented that we know most of the information required to submit a proposal, so we should definitely look into this further.  He asked the group if we would like to gather more information about this and discuss at a future meeting.  It was agreed to do so.

Kim provided the website to access information about this initiative, such as Calls for Proposals, Process, and Guidelines.  Kim to investigate future submission dates.
7. Implementation Plan Feedback and Network Next Steps 
Peter, Alison and Kim met with Bonnie McIsaac on September 13th to receive Regional and Corporate Office Ministry feedback on the Implementation Plan.  Kim reported that the comments were all very positive, with very few areas requiring elaboration or additional detail.  In fact, Bonnie remarked that the Leeds and Grenville plan was used as the standard against which to evaluate other plans to identify their missing pieces.  Kim thanked the group for their dedication and attention to detail, adding that it certainly made her job of putting it all together much easier.
In the feedback summary document from Toronto, the Leeds and Grenville plan was the only one quoted verbatim.  Specifically, they liked the articulation of our vision elements.  

When Best Start system is fully implemented in the communities of Leeds and Grenville:

· Children will enter school with a positive sense of self esteem and confidence; every hand is up;
· Parents will feel more successful and effective in their parenting role;
· Families and children will grow and develop in a smooth and easy transition that is supported by the community and caregivers/service providers for the benefit of all;
· Both private and public sectors will demonstrate a broad community commitment to the importance of early learning and child development, recognizing Best Start as an investment, rather than a cost and supporting Best Start and its vision in tangible, visible, collaborative ways.
We were noted as having the strongest plan in the south eastern region for collection and use of data for decision making/planning.  Kim also said that although the next set of guidelines from the Ministry are not available yet, we need to continue moving forward with emphasis shifting from child care to hub implementation and services integration.  
8. Work Plan for Upcoming Deliverables – All

Kim provided an overview of the requirements for preparing an updated Implementation Plan for the Ministry by March 30th, 2007. 

Kim provided a few options for approaching this next planning task.   Peter does not have a sense from parents/families that they have a good understanding of what they would like to see happen.  Peter thinks we have to go a little deeper.  It was a agreed that a work group would help frame our plans.  Sally remarked that we are a large group to try to set priorities and strategies without an external facilitator.  A working group was struck to meet prior to the next meeting to bring recommendations regarding priorities back to the group for consideration.  Dixie, Pam, Rosemary and Dorothy volunteered. This work group is scheduled to meet October 11th. 

9. Building Community Capacity & Broader Children’s Services Planning 

a.  Broader Children’s Services Planning – Bob Pickens
Bob Pickens provided an update from the Interim Children’s Service Planning Table (Zone Table).  The committee has met several times since this item was last raised at the Network in May.  Dealt with the immediate need to determine an appropriate community use of $65,000 Child Welfare Transformation funding available resulting in the approved proposal to implement Triple P in our communities.  An Implementation committee is working on a plan in this regard.

On behalf of the Interim Planning Table, Bob put forward the following recommendation:  That the Lead Team of EKIOC become the Zone Table and that Best Start Network be the 0-6 table to advise the Ministry and the Zone Table.
The Ministry requires that at a minimum the table include the senior decision makers of transfer payment agents.  The Zone Table will be comprised of 16-17 senior decision makers; 5-6 transfer payment EDs and invited others such as  BACLA, Best Start, School boards, UCLG, Interval house, YMCA, Police other justice service providers.  There will be very clear and formal linkages to Best Start Network and the additional age-related committee structures to be established.

The Ministry has provided $28,500 to hire a part time planner with other agencies contributing also to this position there will be sufficient resources to support the Zone Table and carry out the planning responsibilities in Leeds & Grenville. A job description has been developed by the Interim Planning Table.  It was asked whether this would be one person hired as a Planner or the purchase of consultant services relating to specific expertise required – Bob confirmed that the Planner position will be filled by one person.
Dorothy inquired about the intention to include police services from throughout the Counties to ensure that youth are adequately represented, as there can by times be the perception that EKIOC is Brockville-driven.  Keith confirmed that EKIOC is about every kid, and not just Brockville, and that the idea of hosting meetings in different parts of the Counties may be utilized to help dispel that perception and reinforce or facilitate Counties wide participation.  Dorothy offered the Counties’ Gananoque multi-agency site as a possible meeting location.

Peter asked if the first and primary agenda item for the Zone Table will be rolling out of Triple P and Child Welfare Transformation/Differential Response.  Keith explained that the agenda of this Table will be much broader than that, and certainly not limited to this.  The broader agenda is building on Developmental Assets which very much align with or are supported by the Triple P initiative. Other agenda items include the issue of transportation, which continues to arise as a barrier among agencies.  Sally indicated that the Ministry has asked her to form a committee to examine child and youth mental health changes – she envisions the Zone table being able to assist/advise or act in this regard.
Further, Jane described her vision of the HBHC planning possibly evolving to fall under Best Start Network.  Will require her HBHC Coalition support, and Ministry support, but it does seem like a natural fit and evolution.   

Mayor Garrah asked where are we now?  With the present challenges, do we need to consider whether we should grow beyond our original focus -- might make it bigger than we planned.

Alison inquired how this additional planning table would impact Kim’s work as Best Start Planner, as the Ministry’s March deliverable and implementation of currently planned items constitute a significant work load for Kim – will this additional Planning Table, and linking to it put further pressure on Kim’s time? Bob responded that it is all very much in the developmental stages at this point and that the additional planning capacity should actually be of assistance to Kim and the Network.
Bob indicated that Best Start may continue its information sharing function.  Peter confirmed that Best Start will be looking at services integration as its next focus, and that this next direction is much broader and more involved than just information sharing. Comment was made that Best Start has always functioned as more than information sharing and in turn accomplished a great deal.  Dixie commented that perhaps discussions will focus on service activities and reporting/planning by topic or children’s need, rather than by agency.
Mayor Lawn noted we are in a transitional phase and that as long as we remain in transition the structures will work fine for dealing with children as they too are always in transition.  He reminded us we are dealing with children, not stocks, and that we must not be too hasty with our children.

Peter summarized the discussions.  Best Start maintains its 0-6 years focus and planning efforts to meet the March 31st, 2007 deliverable required by the Ministry.  The Lead Team of EKIOC will assume the Zone Table role and move forward with what needs to be done. There will be a good working relationship between Kim and the new planner, and that there will be formal communication linkages between the Zone Table and the Network.  Consensus of support, with no strong objections noted, for the Recommendation put forward by Bob.

Peter concluded the discussion noting that it will be challenging for some to sit at both the Zone Table and the Network table, but that the Network supports the concept and will work closely with the Zone Table over the coming months.  It was proposed that Zone Table updates become a standing agenda items and that both groups exchange Minutes.

b.  Triple P – Positive Parenting Program – Keith McPhee

Keith provided a brief overview and summary of the Triple P program.  Network members wishing further information are encouraged to visit the Triple P website. www.TripleP.net
It is for every kid, not just kids having difficulty.  Likewise it is for every parent.  And it aligns very strongly with the EKIOC focus on developmental assets.  Built to support parents. Evidence based.  Several other countries, provinces, and cities in Ontario have already adopted Triple P.   
Sally noted the most important component is the support/consistency across the community and the building of stronger relationships among service providers. Dorothy commented on the importance of continued provincial support and commitment to sustainability – as more communities adopt Triple P it gains further credibility and demands provincial support; we should all promote this initiative and ask the government to continue to support as it grows.

Presently an implementation working group is convening to determine how to implement for greatest impact.  Examining start up costs, training costs, and how best to utilize the $65,000 of funding prior to March 31, 2007.  Hope to develop a community business case that details implementation and sustainability over time.  Keith encouraged or requested the Network to contemplate how Best Start and Triple P will complement each other.  It is hoped that training and the universal communication piece for Triple P will commence in November/December 2006.  New members which are senior decision makers able to commit their organizational resources are welcome on the implementation committee – contact Keith.  
Keith also spoke of a survey being conducted by David Heuter to measure assets by community.  To survey youth to measure how kids demonstrate successfulness or look at each area and break down results that way.
10. Other New Business 

Kim announced that due to additional commitments, Bonnie McIsaac will no longer be able to sit on the Network; however, Kim was pleased to announce that Morley Burwash will be replacing Bonnie as the Ministry Representative for the Network, and the Zone Table.  Unfortunately, Morley was not able to attend today’s meeting.

Action:
Peter to send a Letter of Thanks to Bonnie for her contributions, and a Letter of Welcome to Morley. 

Fred Eaglesmith Concert 

This concert is taking place at the Carleton Place Town Hall located at 175 Bridge Street on Saturday, October 28, 2006.  The net proceeds for this concert will be shared by the Carleton Place Youth Centre and Habitat for Humanity.  Peter encouraged group to spread the word and consider purchasing tickets for this event.  An information sheet is attached to these minutes.
11. Date of Next Meeting
Thursday, November 9, 2006

1:00 p.m.
Board Room “A”

25 Central Avenue, Brockville

12. Adjournment 
Meeting adjourned at 3:45 p.m.
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