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Community & Social Services Division
Best Start Network Meeting
Thursday, April 20th, 2006
1:00 – 3:00 p.m.

458 Laurier Blvd, Brockville

Offices of the Lanark, Leeds & Grenville Health Unit 

Leeds & Grenville Room

Minutes

PRESENT:

Peter McKenna (chair)

Executive Director, Merrickville District Community Health Centre

Dorothy Theobald

Director, Community and Social Services Division, UCLG

Alison Tutak 


Manager, Children’s Services Department, UCLG

Kim Little


Best Start Planner, Community and Social Services Division, UCLG

Jim Garrah


Mayor, Town of Gananoque

Kathy Jodoin


Financial Director, More Than Just Babysitting Child Care Centre, Inc.

Lori Johnston


Director of Child Care, Brockville & Area YMCA

Mark Phillips


Chief Executive Officer, Brockville & Area YMCA

John McCrea


Councillor, United Counties of Leeds & Grenville


Mary Slade


Data Analysis Coordinator, United Counties of Leeds & Grenville

Robert Lawn


Mayor, Town of Prescott
Rosemary Sheahan

Healthy Babies/Healthy Children Program, LGL District Health Unit

Mary Jane Kohler

Director of Programs, North Grenville Co-operative Preschool and Learning

Marsha Houlahan

Coordinator, PSL Services of Lanark, Leeds & Grenville

Pam Gummer


Family and Children’s Services of Leeds & Grenville

Sally Wills


Executive Director, Child & Youth Wellness Centre

Jane Hess


Director, Family Health, LLG Health Unit

Paul Lattanzio


Superintendent, Catholic District School Board of Eastern Ontario

Shawn Lehman


Principal, Prince of Wales Public School
Bob Pickens


Executive Director, Family & Children’s Services

Cindy Morrow


Community Resource Worker, Family & Children’s Services

Bonnie McIsaac


Ministry of Children and Youth Services, Regional Office

Jennifer Burns


Parent, Brockville
Kim Willis


VON, Good Beginnings
Marsha Stephen


Executive Director, Country Roads Community Health Centre

Ruth Kitson


Executive Director, VON


Morley Burwash

Program Supervisor MCYS, Kingston

Shona Stewart


Supervisor, Inclusive Child Care Program, DSLG

Danielle Galipeau

Conseil des ecoles catholiques de langue francaise du Centre-Est

Tammy Herbison

Administrative Assistant, Community & Social Services Division, UCLG

REGRETS:

Ben Tekamp


Mayor, City of Brockville

Deborah Gill


Manager, Program Review/Quality Assurance, UCLG

Linda Callaghan

Principal, St. Francis Xavier School

Amanda Brignall

South East Region Infant Hearing Program

Catherine McVie

Superintendent, Upper Canada District School Board

Kathy MacRae


South East Region Infant Hearing Program 

Susan Higgins


Chief Executive Officer, North Grenville Public Library

Genevieve Gallant

Parent, Francophone Representative, Ecole Ange-Gabriel 

Vicki Johnston


Acting Director, Child Development Centre, Hotel Dieu Hospital
Dixie O’Reilly


Coordinator, Infant and Child Development Program, BGH 

Heather Ballinger

Coordinator, Lanark Community Programs – Autism Initiative
Jeff McMullan


Executive Director, Developmental Services Leeds & Grenville
1. Welcome 
Peter welcomed everyone to the meeting, and passed along regrets for those who could not attend today.  Group exchanged introductions.
2. Approval / Additions to Agenda

Peter added a 4 c.  Meeting with Gord Brown, and 4 d.  Meeting in Toronto - Best Start Networks Update.
Agenda was then approved with additions.
3. Approval of Minutes of February 22nd, 2006 Meeting 

Minutes were approved as circulated.
4. Planner Report/Updates – Kim Little
a. Infrastructure Projects – Status Report

Merrickville is well underway -  concrete in forms, trusses being delivered today, windows to be delivered on April 27th.  You can see pictures and media releases on their website:  www.merrickville-day-nursery-school.org.  They are continuing with fundraising efforts, as the Best Start funds are not all that they need.  They had a successful Yuk Yuk’s night, raising $5,000.00.  The excitement is continuing to “build.”
Commonwealth and Central Public School projects are underway, with  hopes of being ready for May 1, 2006.  The budget and quotes are being finalized.  Approval of operational requests is pending word on funding allocations.  School sites can’t do one thing until another is completed, but things are moving along.

b. Approval of Implementation Plan

The Phase I Integrated Implementation Plan was approved at committee level of council at the end of March, contingent on funding.  No further word from Ministry.  Final approval of Joint Services Committee was received on April 19/06.
c.
Meeting with Gord Brown
Dorothy Theobald, Steve Fournier, and Ron Holman met with Gord Brown in March.  They gave a positive profile of Best Start across Leeds & Grenville, costs of child care, and child care spaces.  Outcome of the meeting is unknown, but it was important to have this discussion so that he knows what Best Start means on a local level.
As requested by the Network, Peter sent a letter to Gord Brown.  No reply as of yet.  The letter expressed the sentiments expressed at previous meetings, asked him if he is sure this is what he wants to do, therefore, it will go on record of encouraging our Member of Parliament to do more than the $1,200.00 “choice allowance”.
Not sure if others have written, but the group didn’t feel that it was appropriate to have invite Mr. Brown to a Network meeting at this time.  It looks as though the government is moving ahead with the $1,200.00 allowance.  Perhaps the group’s approach should be give the $1,200.00 but also maintain investment in Best Start – it was noted that this is the approach of other areas, OMSSA, and most advocacy efforts being undertaken.  

5. Implications of Provincial Budget for Best Start – Bonnie McIsaac, Alison Tutak

Summit was held in Toronto so that everyone could hear at once now that there’s been a change in government.  Danielle was also there as School Board representative.  Lynne Livingstone, Executive Director of Strategic Initiatives with the Ministry of Children and Youth Services, and Mr. France, Representative of the Ministry of Education were the main speakers.  

Bonnie stated that there was large disappointment expressed that the Ministry of Education is not holding up to its end of the bargain, essentially writing off Best Start.  Policy was introduced to have class sizes up to grade 3 at 20 students to 1 teacher, which results in a loss of a lot of classroom space.  Despite the fact that many Boards are able to do this, they are unwilling to put older children into portables, and child care facilities refuse to put toddlers in portables.
Lynne Livingston stated that the future of Best Start finances is that the federal agreement expires March 31, 2007, the province will divide this last year of federal funding over the next four years, not just 2006/2007.  We are anticipating new allocations on Friday.  In terms of future direction, there will be no funding for infrastructure, it will be to sustain spaces already created, and not just Best Start spaces, but also existing spaces.  It is now time for Best Start to look at other areas of planning, shifting focus from child care expansion.  It is a great opportunity to move forward on other pieces of the puzzle.

Good news in Leeds and Grenville as 146 new child care spaces were created, which is a large number in comparison to other larger areas.  We moved forward when other municipalities halted.  We will receive funding to sustain these spaces.
New income test model coming out.  It has been delayed because of $1,200.00  choice allowance and how this fits into the formula.
Networks are still expected to function as in Implementation Plans, and advocacy efforts in communities should continue.  Actions already taken are having an impact.  Minister Chambers advised that 14,000 spaces across Ontario were created, and that the Ministry will maintain these spaces.

Bonnie stated that there was a lot of debate, and heart felt concerns.  Planners upset that it is not their fault that their Networks choose not to move forward, so it’s not happy news everywhere.
Networks need to go back to transition plans, and decide whether or not to make adjustments.   Some municipalities that didn’t get the funds that they had hoped are holding money.
Speech and language therapy has been enhanced up to grade 1.   

Optimism was still reflected at meeting in Toronto that Minister Chambers still fighting for original plan.

Reeve John McCrea asked what the average cost per seat is for the 14,000.  Alison stated that  no costs were given out.  Bonnie noted that the allotment will be coming out for fee subsidy,  wage subsidy, and special needs.
Peter congratulated the network on 146 new spaces created in such a short period of time, and for continuing to move forward.  This turned out to be a good thing for families in Leeds and Grenville
Globe and Mail today refers to the go ahead of the $1,200.00, but let’s move forward with something else also, a phase 2 focusing on the best interests of families and children.  Group now needs to refocus.  Articles provided by Jane included as an attachment.
6. Additional Child Care Expansion Occurring – Alison Tutak

Outside of Best Start community child care has been expanding without funding.  
Little Lambs child care problem is currently unlicensed, but is considering becoming licensed, which would add another licensed program to Leeds and Grenville.  Kampus Kids is creating space, as is Toniata, the new francophone school, and Maple View Lodge.  MTJB indicated expansion plans underway for their Kemptville site. 
7. Community Capacity Building – Bonnie McIsaac

Transformation happening within other areas of children’s services within MCYS / MCSS.  Best Start’s mandate was to create the new spaces, and phase 2 will be how to integrate, and make children’s services more accessible to families, thereby pulling resources together for kids  throughout Ontario.  

A group met the other day to discuss child care system expansion.  Ministry Regional Office talking locally to groups on how to move this forward, and about options - not necessarily Best Start and how it looks today, but maybe another structure.  Need to decide where to go from here.  Is it possible to take what’s left and put it into another advisory group?  Morley and Bob prepared a document outlining two options:
Option 1.  Establish a new Planning Committee comprised of senior decision makers in 
Ministry of Children and Youth Services Transfer Payment agencies and other volunteers from the community that will develop a formal link to other children’s Committees in the region, in particular, Best Start and Every Kid in Our Communities
Option 2.  Restructure the Best Start Network and re-work Terms of Reference to cover children and youth from birth to eighteen.  The Committee would have to be restructured to include senior decision makers from Ministry of Children and Youth Services Transfer Payment agencies.  Additionally some current members would likely have to resign to ensure that the committee could function as efficiently as possible.
Bob suggests that the group consist of a coalition of agencies, with some from each agency participating in the coalition.  He thinks that 45 people is too large a number to work with, with a need for sub-committees to form out of that.  If Best Start also continues, with its mandate, then there would be two bodies, a lot of discussion - where do responsibilities lie.  This is not a good idea, doesn’ t  want to just be service providers.  Best Start Network is doing excellent planning, but there needs to be broader discussions.  Handout states two options, but there may be other options.  Bob does believe that “transfer of payment” agencies need to be at the table.  Some of the services being talked about are part of the structure of groups already in existence, and we don‘t want to duplicate planning and meetings etc.  Child Welfare Transformation will be clearer over time, there is a goal to prevent the need for protection services  before they become children in need of protection.  May be a good idea to change the structure of the group to plan for the needs of children 0-18.  Would need to identify the Terms of Reference, possibly explore other options.
Peter stated that the group needs to make a decision today, not details, just direction, not Terms of Reference etc. unless that helps someone to make a decision.  A lot of agencies don’t stop at age 6, and there are not enough people to go to more meetings.
Bonnie added what it would mean to Best Start Network to have an up to age 18 role.  The municipality’s role would change, with no veto power over a broader planning committee.  Best Start would continue to have its Terms of Reference and mandated requirements, and be accountable for them.
Marsha raised concerns about what role a new planning table would have.  Would it be Leeds and Grenville, Lanark, Tri-County?  Plan in collective way, report to different branches, have separate mandates.  How would they deal with things as they come across the table?  What sorts of items would the new table make decisions about?
Sally would like it to be a big picture, larger planning body across Ministries, programs, etc., with up to age 18.
Mayor Garrah  was not concerned about political bodies, but thought that Best Start Network was finally looking at age 0-6 that hasn’t been looked at as a group in need in the past like it should.  It is a unique group, and he hates to see focus move to a larger group.  School committees have seen for years the effects of children coming to school at such uneven levels.  Mayor Lawn echoed that as an educator, although he was never in the elementary school level, he feels that 0 to 6 age group never receives services/supports.
Jennifer Burns, Brockville parent stated that studies have shown that the most important age group is 0 – 5, and is afraid it would get lost going to 18 -  too big of a group to focus.
Marsha wanted to see a plan of how this would work of having a planning table, and then smaller sub-committee’s.  One group at the table where broad issues would get talked about, and then break apart.
Morley - concept of integrated  foundations.  People live in dynamic situations, and we need to change the thinking about what people need – special needs people with young children etc. and how we serve children that are part of a larger family dynamic.
If reformed the Best Start Network, this group would have to change its composition, and planning takes time and structure, with clear Terms of Reference.
Morley is hoping to use resources already created through other groups like the Best Start Network, so that group wouldn’t have to recreate the wheel.
Paul stated that the Board of Education, for example, encompasses 8 counties, so what about other counties that may want to help to make things more efficient.  

Mayor Garrah wanted to know if any decisions have already been made elsewhere? 
Peter asked the group, structurally how do you want to approach the situation.  Group needs to be able to engage the community as to where going as a community.  

Kim questioned how accountabilities will change or remain in place if the composition of the Best Start Network changes or evolves into a broader table.
The Ministry is asking for a planning network, something that they once had, but not since 1991.  

Is there funding for a position to coordinate/resource a broader planning table?  Morley said that there is hope to provide some resources to get things rolling, to hire a coordinator in each planning zone for resources already in community and new for structure, and money for long-term work.  In the future though, and not a full time position.
Marsha drew out understanding of Option 1 on paper.  One large group would have a discussion about all of the issues, and then break off to discuss smaller issues in more detail.
Bob noted that is hearing from the Network, hesitation to giving up birth to age 6 focus.  The Ministry has talked about wanting to test out ideas  under this kind of planning committee, comprised of  various agencies, and having the responsibility to bring everyone together and make sure that everyone moving in the same direction.  Best Start Network stays doing what it’s doing, and it would have some linkage to new planning body.
Marsha noted that workload would be enhanced at the beginning, but hopefully would dwindle off.  Might as well be one group ex.  Family with a child age one, eight, and twelve.
Mayor Lawn prefers to not make a decision today; respecting the important work that is has been done and is underway, he is having a hard time figuring out why a decision has to be made right now.  It’s better to take it away, and think about it since it’s a big decision.

Peter preferred that a decision be made today, but group doesn’t have to.  Discussion has been going on for some for awhile.  Is group ready to make decision?  Bob suggested that a small group take away the two options, and flesh out with some detail.  Both the same, major difference is that under Option 2 the Network would not exist as it does now.  Best Start Network has to exist, but structure, composition and focus would change.  This also gives others a little more time to think about their decision.  A working group was struck to diagram and put some detail to the two options.
Paul suggested that the plan include actual groups, not fictitious groups, which was also noted by Dorothy as a good idea.  Bob can’t say for sure.  The group felt that it would be easier to understand and make sure that all groups covered and represented if actual names were attached to the diagrams.
Lanark is currently doing something similar.  They have an existing child network that works quite well.  Peter has been invited to attend a meeting, and may come back with some ideas.
Kim, Bob, Bonnie, Jane, Sally, and Peter to participate on this workgroup.
8. BSN Going Forward

a. Next Steps

· Will know better when funding allocations received;

· Determining path forward on services integration topic; and

· Ensure infrastructure projects remain on track.
9. Other New Business


No items/issues were brought forward at this meeting.

10. Date of Next Meeting
Thursday, May 25, 2006

12:00 noon until 3:00 p.m.

Location:  Riverwalk Mill, Water Street, Brockville
1. To provide feedback on child care service plan with respect to Best Start funding allocations;

2. Regular Network business/agenda items; and

3. To review planning models (1:30 p.m. until 3:00 p.m.).

Regular Best Start Network meeting and business to commence at 12:00 noon (lunch will be provided), with additional community partners joining at 1:30 p.m. to review planning models and resume community capacity building discussions.
11. Adjournment.  The meeting was adjourned at 2:59 p.m.
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