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Community & Social Services Division
Best Start Network Meeting

Thursday, May 25th , 2006
12:00 – 3:00

Riverwalk Mill, Water Street, Brockville

Minutes

PRESENT:

Peter McKenna (chair)

Executive Director, Merrickville District Community Health Centre

Alison Tutak 


Manager, Children’s Services Department, UCLG

Kim Little


Best Start Planner, Community and Social Services Division, UCLG

Dorothy Theobald

Director, Community and Social Services Division, UCLG

Jim Garrah


Mayor, Town of Gananoque

Kathy Jodoin


Financial Director, More Than Just Babysitting Child Care Centre, Inc.

Mary Slade


Data Analysis Coordinator, United Counties of Leeds & Grenville

Robert Lawn


Mayor, Town of Prescott

Rosemary Sheahan
Healthy Babies/Healthy Children Program, LGL District Health Unit

Mary Jane Kohler
Director of Programs, North Grenville Co-operative Preschool and Learning Centre
Marsha Houlahan
Coordinator, PSL Services of Lanark, Leeds & Grenville

Dixie O’Reilly


Coordinator, Infant and Child Development Program, BGH 

Sally Wills
Executive Director, Child & Youth Wellness Centre

Susan Higgins


Chief Executive Officer, North Grenville Public Library

Marsha Stephen


Executive Director, Country Roads Community Health Centre

Paul Lattanzio


Superintendent, Catholic District School Board of Eastern Ontario

Shona Stewart


Supervisor, Inclusive Child Care Program, DSLG

Shawn Lehman


Principal, Prince of Wales Public School

Danielle Galipeau

Conseil des ecoles catholiques de langue francaise du Centre-Est

Bonnie McIsaac


Ministry of Children and Youth Services, Regional Office

David Remington

Regional Coordinator Capacity Building, MCYS Regional Office
Cindy Morrow


Family & Children’s Services
Jennifer Burns


Brockville Parent

Tammy Herbison
Administrative Assistant, Community & Social Services Division, UCLG

REGRETS:

Ben Tekamp
Mayor, City of Brockville

Deborah Gill
Manager, Program Review/Quality Assurance, UCLG

Linda Callaghan

Principal, St. Francis Xavier School

Amanda Brignall

South East Region Infant Hearing Program

Catherine McVie
Superintendent, Upper Canada District School Board

Kathy MacRae


South East Region Infant Hearing Program 

Kim Willis


Program Coordinator, Good Beginnings, VON
Heather Ballinger

Coordinator, Lanark Community Programs – Autism Initiative
John McCrea


Reeve, Township of Augusta

Pam Gummer
Family and Children’s Services of Leeds & Grenville
Lori Johnston


Director of Child Care, Brockville & Area YMCA

John McCrea


Councillor, United Counties of Leeds & Grenville

Genevieve Gallant
Parent, Francophone Representative, Ecole Ange-Gabriel 

12:00-1:30

1. Welcome 
Peter welcomed everyone to the meeting, and passed along regrets for those who could not attend today.  Guest David Remington, Regional Coordinator Capacity Building, was introduced.  No other introductions were given.
2. Approval / Additions to Agenda 
The Agenda was approved as circulated.

3. Approval of Minutes of April 20th , 2006 Meeting 

The Minutes were approved as circulated.

4. Planner Report/Updates – Kim Little
a. Infrastructure Projects – Status Report 
Merrickville is scheduled for completion on June 26th.  They are currently 50% completed.  
Leases are signed with the YMCA, the School Board, and the Counties, with June 5th, being the first Monday of the month, scheduled for the opening at both sites.
OMSSA held a teleconference whereby Best Start came together with Lynn Livingstone for questions and answers.  She stated that the Ministry will be providing feedback on the Implementation Plan by the end of June, as they don’t want groups to lose their momentum.
Peter mentioned that the local Ministry of Heath is holding community  consultations, the dates being advertised in the local newspapers, in relation to suggestions for how the 22 billion dollars in funding  should be allocated.  Peter encouraged everyone to go out to these consultations.  The consultants will be recording answers.  They ask you to register, but you can drop in.  This will help direct the health care system for the next couple of years.   

5. 2006-07 Funding Allocation – Alison Tutak 
After the last meeting 06-07 confirmation was received on April 21st that the Child Care Service Plan Revised Summary is due May 29th.  This limits the time available to look at projections, so Alison put together a summary laying out the numbers.  The draft Plan Update that Kim sent out gives the background etc., but Alison wanted to touch on the highlights of Kim’s document, as she is looking for comment and feedback in relation to the 2006/2007 allocations.  

In terms of the amounts allocated for 2006/2007, they are similar to what the Network thought they were receiving under the old Plan.  A lot of original ideas etc. remain the same,  but there are no further infrastructure funds, the amount allocated must be used to sustain the spaces created.
Of the total number of recommended expenditures, Wage Subsidy is required to allow all child care programs to reach 100% wage subsidy.
Special Needs Resourcing - we created 146 spaces, and based upon the new numbers the projected demand for this support has been included.
Fee Subsidy - new income testing model  may not be available until January 2007.  There is a proposal to implement an early learning subsidy, giving children 2 ½ to 5 an early learning experience, regardless of whether parent(s) are working or in school or not.
Administration – to enable an additional staff member should one be required to administer fee subsidy, and to help to offset additional funds required to support Best Start planning.
Child Care Support – to continue position filled in 2005 dedicated to promoting licensed day care.
Child Care Training - amount of money used to promote training, and allow licensed child care staff to attend conferences and workshops where childcare budgets are limited.
Technology – Installing computers in the child care centres so that they can communicate electronically.  This would facilitate the programs to do online attendance reporting, and regular reporting of vacancy and waiting list situations, along with other administrative functions such as sending and receiving reconciliation forms for Wage Subsidy, Small Waterworks, Pay Equity etc.
The 2005/2006 allocation came as unconditional, which allowed for flexibility to use within the child care system.  There is still approximately $475,000 unused.  The province has said that they cannot continue to support expansion.  What the Network is proposing is to support the momentum of space creation already under way, such as Maple View Lodge, and L’Ecole Ange Gabriel, Brockville, with operational start-up from the balance remaining of the unconditional grant.  

In relation to hubs, there is no specific funding available, but there have been discussions in relation to the 2006/2007 allocation.  Bonnie stated that there is sensitivity right now to approve in relation to some municipalities having smaller 06-07 allocations.  The Ministry can’t say right now, but the 2005/2006 allocation can be used for this.  

OEYC currently has three sites that would lend themselves to a  hub model.  A new multi-provider site opening in Gananoque at the end of June 2006, the Brockville OEYC site in Commonwealth along with Best Start child care, and the Prescott OEYC site is looking at moving to Central Public School pending approval of the Joint Services Committee, and County Council.   Our current staffing levels only allow for the offices in Gananoque and Prescott to be open two ½ days a week.  The Network could use the original allocation to increase staff in both communities.  The Brockville OEYC is also recommended as a third pilot hub site, it is already open 5 days per week.
The Reserve Fund is for future use, based on pressures as identified in the future.  
Peter pointed out that there appears to be inconsistency across the province as some municipalities didn’t move forward before the window was closed out of genuine fear.  Leeds and Grenville successfully moved forward, and did a good job, and it appears as though they are going to be disadvantaged as 2006/2007 allocation requires corporate approval for certain uses even though the allocation is what it is due to significant and continued efforts.
Kathy asked Alison for clarity on Fee Subsidy, if it is available to broader child care programs, or just new spaces.  Alison confirmed that all spaces will be similarly supported – new or existing.  

Rosemary inquired about other costs of the hubs, ex. nutrition programs.  Even though not fleshed out, where is that going to come from, when it has been noted that there is no money for hubs?                                    

Peter stated that it will be interesting to get feedback from the Ministry in light of changes.  The Network has had to rethink its Initial Plan, what’s already been done, and then revisit.
Marsha wanted clarification that the Reserve  Fund is like “rainy day money”.  Dorothy said  that next and future year’s allocations are not available until September, so it’s nice to have the Reserve Fund in the event the allocations change unexpectedly.
Kim is remaining optimistic on money for hubs.  Maybe the Ministry will come around in 2007/2008 to fund hub/service integration funding.  Bonnie said that it is hard to argue against it, Leeds and Grenville will be in a good position if use unconditional money to start hub model delivery.  

Jim inquired about how break down $54,000.00.  Does this equate to one staff position in order to open longer hours at other locations.  Alison confirmed that this is one staff salary.  What will happen when/if clients/children stop going to centres?  Attendance in Gananoque is very busy, quite often they have to close the door on new participants.  The Early Year’s space in Gananoque will be used for Baby Talk on Monday mornings, thus utilizing the space, also showing that it’s not necessarily the same children/parents using the facility all the time.  Jennifer stated that she has used the Brockville location routinely for three years, and that the centres do get people using the facility repeatedly.
Peter asked Alison if she was looking for a nod of support or if it was just for information purposes.  Alison also wanted to know if the Network felt that it is premature to go to hub or not, if too risky at this time.  Dixie stated that expanding the OEYC hours is different than a hub.  Peter noted that Kemptville’s Early Years is different in that it acts as a “stand alone” centre.  Kim noted that to provide staffing for enhanced service coordination is not the same as expanding OEYC programming, but is very much within the realm of their work and what they can do as OEYC Resource Consultants; this would just enable them to do more as it relates specifically to hub functions.  Marsha Stephen clarified as long as it is service integration, not just “information giver” briefing other services.  Peter said that it would be easy to absorb it and it get lost in Early Years’ resources.  The Plan would have to be specific ex. there are two things that we want to accomplish, and then look at in six months - did we do it or not?  Maybe change from using hub to service coordination.  General support was given.
6. BSN Going Forward 
Future Agenda item - education on new government child care strategy.


a)
Communications Strategy Working Group
Kim suggested that a working group be formed to promote the importance of early learning and development.  Community health centre already using funds to promote early learning.  Not to necessarily suggest pooling funds, but come together to strategize same concept/definition of school readiness.  The School Readiness sub-committee of the HBHC Coalition is working on this very item, it was proposed that this group could replace the need for an additional working group; Kim invited to  meeting on June 13th at 9:30 a.m. at the Health Unit in Brockville.  
Peter suggested that anyone from the Network not miss an opportunity to celebrate openings in the press, to send a message about why this is happening.  
Susan Higgins, who is replacing Yolande Lapointe, Leeds and the Thousand Islands Library, that all libraries, except Brockville, just received a substantial amount of funding in relation to “all Literacy and Life Long Learning”, and are going to be meeting to discuss how this money is to be spent.
b) Pilot Hubs Working Group

Kim is hoping for a group, couple of volunteers, to flesh out hub ideas, as she is looking for more logistical/implementation details.  Rosemary and Shona volunteered.  Someone from the Gananoque, Prescott, and Brockville sites could be beneficial down the road as they know the expectations.
c) Services Integration 
Capacity building discussion in 2nd half of meeting may inform this item which is part of the Best Start Network’s mandate.
Mayor Lawn attended a Police Services course in Burlington, and gave pamphlets to Kim.     “Our Kids Network” is a good two or three years ahead of us.  Their “Report Card” is available on the website:  www.ourkidsnetwork.ca.  

He also added in that due to the changes happening within the Network he wanted to note that he has been honoured to work with the group.
Peter thanked Dorothy and Alison for luncheon.

Break 

1:30-3:00   Bob Pickens and Cindy Morrow, C&FS joined the group.
7.
Community Capacity Building 


a)
Working Group Report Back on Options – Bob Pickens
Ministry has been looking for a Children’s Services Advisory Committee to assist in developing a plan for children’s services.  This has become more important as child welfare entered transformation.  $339,000 is being provided by the Ministry to serve the entire south-eastern region, and the Ministry needs an Advisory Committee to provide some input into the best way to spend that money, which is required by June 30th.  There has been discussion with Every Kid In Our Community and Best Start to get a small group together to propose structure and Terms of Reference.
In the interim the Ministry had a planning day for a range of children’s services providers on May 15, 2006, consisting of Leeds & Grenville Children’s Mental Health Groups, Community Health Care Centres, Boards of Education, Development Centres, etc.

On May 15th it was determined that an interim solution to establish a broader planning council was needed in order to meet the deadline of June 30th.  There are four criteria that must be met according to the Ministry’s expectations:
1. Transfer of payment agencies must be involved, agencies that deal with children and receive money.  They have agreement from five of six that they will attend the first meeting on May 31, 2006;
2. Must be senior decision makers;

3. Mandate must cover birth to eighteen; and
4. This committee will not have a municipal veto as Best Start does.  Best Start would have to make changes to structure if interested.
The working group struck at the last Best Start meeting came up with a structure for a broader planning council (handout provided by Bob).
Not saying that the interim structure is going to look like that, but for now its purpose is to develop a common local view to facilitate service planning activities.
Peter thanked Bob for the “interim solution” in order to get the job done by June 30th.  This could act as a model for the future group, and allow them to step back from the current pressures of making a major decision.  

MCYS  Infant Development is not a “must have” but has agreed to come to the meeting of this group on May 31st.  Groups mentioned are for both transformation dollars and future issues.  It was agreed to look at the permanent structure for a broader planning table.  It was noted that it is important to have people from the different sectors at the table.

Danielle reiterated that the handout is a draft, not final.

Dorothy felt that it was a good solution on an interim basis, with the right people at the table in order to get “over the hump” and meet immediate needs of Family and Children’s Services, until the community and stakeholders can properly establish a planning mechanism for going forward in the future.
The interim solution  allows the transfer agencies to get the work done by June 30th.  If there are people that should be at May 31st meeting call Bob to let him know that you are coming.
Two basic components will be Best Start and Every Kid in our Community, and then any other networks.  Others  that are Tri-county won’t work as can’t split groups, ex. Marsha is caught in Tri-county and the Ministry will not split so it  makes things complicated, as are the libraries.  Kim feels that structures will evolve over time, including “government silos” that need to be removed to facilitate integrated planning and/or delivery.
Danielle mentioned how in Ottawa Healthy Babies, Success by Six and Best Start will all be blended by fall, still have to refine so that they don’t lose anything.

There was some consensus.  The handout is for consideration in a couple of months, set aside until September, the Network will get together to discuss this.  This interim group will go until the end of June.  Danielle is to get the Terms of Reference from a Middle Years Network in Ottawa.
Regional Coordinator David Remington doesn’t want to rush things, one of the things to expect is that he may visit your agency to talk and work with groups to get a sense of who the groups are and what they do in order to facilitate moving the capacity building agenda forward.  The Ministry doesn’t want to be heavy handed, but will want a structure by early fall.
Peter stated to David that the Network wants very clear direction from the Ministry as Sub-Committees under Best Start have done great work and we don’t want to lose that.  It can be used as a structure with a strong link between Best Start and new planning table.  Also don’t want only senior management who are not on frontlines, should involve frontline staff and parents.  The handout is extremely positive.  The Ministry is meeting on Friday to try to get better direction on what is expected.

Dixie stressed the importance of everyone being there, as there are fragments of Children’s Services in other places ex. hospitals.
Dorothy stated to David that having a planning table in place by early fall up and running isn’t realistic.  The timelines are not reasonable as it needs to be done right.
David again stressed that the Ministry doesn’t want to pressure, that the group can be an evolving thing.  It is important to have a comfortable starting point/good foundation with Terms of Reference that allow flexibility so that the group can change and evolve; the interim group and draft structure are excellent starting points.
Marsha questioned how interim group would link with this group.  Peter indicated that there would be enough Best Start members in attendance on May 31st, these being Dorothy, Dixie, Sally, and Jane to consider the Network adequately represented.
Peter stated that there needs to be accountability, like strategy maps.  Bonnie said that this is the first time that she has heard of a strategy map, but she could pull something together like a “score card” - how we’re doing.  May want to put it on the Agenda.

Peter thanked the group that participated for pulling this together.

b)
Discussion


As outlined above.

8.   Other New Business 

No items/issues were brought forward at this meeting.

9.
Dates of Next Meetings 

September 21, 2006 at 1:00p.m. at the Health Unit unless hear otherwise, or at the call of the Chair if something comes up.  It was agreed that Kim could use e-mail to communicate and comment with/to the Network over the course of the next couple of months.
10. Adjournment 
The meeting was adjourned at 2:25 p.m.
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