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Community & Social Services Division
Best Start Network

Wednesday, January 11, 2006; 1:00 p.m.

Health Unit, 458 Laurier Blvd., Brockville; Leeds and Grenville Room

Minutes

PRESENT:

Peter McKenna (chair)
Executive Director, Merrickville District Community Health Centre

Alison Tutak 


Manager, Children’s Services Department, UCLG

Kim Little


Best Start Planner, Community and Social Services Division, UCLG

Jim Garrah


Mayor, Town of Gananoque

Linda Callaghan

Principal, St. Francis Xavier School

Paul Lattanzio


Superintendent, Catholic District School Board of Eastern Ontario

Kathy Jodoin


Financial Director, More Than Just Babysitting Child Care Centre, Inc.

Lori Johnston


Director of Child Care, Brockville & Area YMCA

John McCrea


Councillor, United Counties of Leeds & Grenville


Mary Slade


Data Analysis Coordinator, United Counties of Leeds & Grenville

Robert Lawn


Mayor, Town of Prescott

Rosemary Sheahan
Healthy Babies/Healthy Children Program, LGL District Health Unit

Mary Jane Kohler
Director of Programs, North Grenville Co-operative Preschool and Learning

Dixie O’Reilly


Coordinator, Infant and Child Development Program, BGH 

Bonnie McIsaac
Ministry of Children and Youth Services, Regional Office

Genevieve Gallant
Parent, Francophone Representative, Ecole Ange-Gabriel 

Marsha Stephen
Executive Director, Country Roads Community Health Centre

Deborah Gill
Manager, Program Review/Quality Assurance, UCLG

Pam Gummer
Family and Children’s Services of Leeds & Grenville

Ben Tekamp
Mayor, City of Brockville

Sally Wills
Executive Director, Child & Youth Wellness Centre

Jennifer Stenhouse
Administrative Assistant, Community & Social Services Division, UCLG

REGRETS:

Dorothy Theobald

Director, Community and Social Services Division, UCLG

Shona Stewart


Supervisor, Inclusive Child Care Program, DSLG

Yolande LaPointe

Chief Executive Officer, Leeds & the Thousand Islands Public Library

Catherine McVie
Superintendent, Upper Canada District School Board

Heather Ballinger

Lanark Autism Initiative

Tom Jordan


Catholic District School Board of Eastern Ontario

Danielle Galipeau

Conseil des ecoles catholiques de langue francaise du Centre-Est

Kathy MacRae

South East Region Infant Hearing Program 

Marsha Houlahan
Coordinator, PSL Services of Lanark, Leeds & Grenville

Jennifer Burns


Parent, City of Brockville

________________________________________________________________________________________________

1.0 Welcome 

Peter welcomed everyone to the meeting and passed along regrets for those who could not attend today.

2.0 Additions/Approval of Agenda

The agenda was approved with no additions.

3.0 Review/Approval of December 21, 2005 Meeting Minutes

The minutes were approved with the following addition:

a) 
Paul Lattanzio advised Network that he would like to see  “faith” added as an important component in the vision elements handout from the December 21st meeting.  The Network members agreed that this should be added.

4.0 Planner Report/Updates – Kim Little

a) Items from Dec. 21st meeting

Kim thanked those Network members that have forwarded their current collaborations with other community agencies.  Kim also advised that she has received some Priorities of Best Start Components, but is still waiting for more responses.  Please forward to Kim as soon as possible.   

Kim reported that she spoke with Danielle Galipeau with regard to the possibility of using the francophone hub to offer English-language services to families in the North end of Brockville.  Danielle advised that this was an option.  

b) Planners Meeting

Kim reported that at the January 4th Planners Meeting, there was discussion about how to meet the needs of the francophone community.  All five regions agreed that we would explore a shared position that would rotate through the Southeast region hubs.  Precise details were not discussed at that meeting.  

Best Start Networks in this region have the opportunity to share implementation plans on Jan. 17th so that information can be exchanged on how the five areas have done their plans.  This could help to identify any missed areas, etc.  

c) Draft Implementation

Draft plan circulated.  Please forward any feedback to Kim as soon as possible.  Please use red pen so revisions can be easily seen.  Peter commented that this plan will only be as good as the work we put into it between now and the next meeting.  We really need the Network’s input on this draft.  He also noted that the Network appreciates all of the hard work that Kim has put into preparing this document.  Some of the more difficult sections still need to be addressed, for example, service integration.  Peter commented that Kim may also get some feedback from her colleagues at the January 17th meeting.  He added that this 10-year plan will need to be changed and adapted on an ongoing basis.  The document will evolve over the course of time.

The question was asked if some of the feedback received could be shared with the network as it may stimulate further discussion.  It was suggested that Kim could email the Network members an electronic copy using coloured sections to highlight changes or suggestions.  Network members do not need to print the document but they will have the information available to them.  

Bonnie indicated that Plans must:  Identify school based and non school based child care spaces.  Break down operating budget.  Identify areas where there is parental engagement and identify mechanisms for this engagement.  Aboriginal services.  Expectation of high level of implementation plans coming to the Ministry.  

Bonnie reported that seven templates will be forwarded to the Best Start Networks.  Some content from Child Care Service Plan may be used to fill in these templates.  Feedback from the Network members about this new information was that timing is a big issue.  Peter commented that the very short timeline for using this template does not allow for this network, nor parents to collaborate and interpret the contents to be inputted into the template.  Bonnie noted that the templates are intended to offer more detail related to the various sections of the implementation plan.  These templates are intended to be tools for the regional offices to review the implementation plans.

The Network agreed that we will do our best to use the plans in developing the implementation plan content.

Bonnie also advised that the new wage subsidy guidelines are completed and are currently being translated into French.  This document may help with some details needed for the implementation plan.  Current guidelines are from 1995.  Hoping that calculations for wage subsidy have been revised to better support child care programs.  This money helps to keep staffing in child care programs.

5.0 Challenges and Solutions

Kim circulated a handout about challenges to implementing Best Start.

Challenges relating to implementation:  lots of discussion has been had.  Kim asked the Network if they felt that she has captured all of the challenges that have been identified.  She has included feedback from various sources.  Challenges and solutions have been blocked according to topic.  Some sections may need more information added.  Kim requested input from the Network and emphasized that this is an important piece of our plan.

Discussion took place about the use of schools as hubs.  Some schools close during summer/holidays.  Closed schools could also affect fire exits or health and safety issues.  This could be a challenge in using schools.  

There was discussion with regard to the perception of child care workers that there is a lack of respect for their roles by teachers.  The question was asked whether this was, in fact, a lack of respect or could it be a lack of collaboration between child care providers and teachers?  Kathy Jodoin responded that she felt it is more a lack of understanding as to the role of the child care providers and what they are capable of.  A comment was made that rather than using the term “lack of respect”, the term “undervalued” could be used.  Paul Lattanzio asked if teachers were canvassed regarding how they felt about schools being used as child care hubs.  Kim responded that they were not canvassed as there are school board representatives in this Network, however, a survey could be circulated to teachers.

Mayor Garrah commented that in choosing schools for community hubs, we must be careful that we don’t get caught into a school that could close due to low enrolment.  The comment was also made that the ongoing financial viability of child care programs can be a challenge.  We don’t have a method or tool of measuring viability of child care needs in the communities of Leeds and Grenville.   There may be waiting lists as an indication of a need for child care, but long-term measurement of viability is very difficult.  Paul Lattanzio noted that schools are located where they are because research has been done and there are children there.  Money will also dictate where parents take their children for child care.  He emphasized that the schools have the spaces.  The comment was made that feasibility gets much more complicated when looking at rural communities.  Transportation is also a challenge. A letter was written to Ministry of MCYC by Lanark County on this topic.  The response was that networks can use 2005/06 funds for transportation.  If we use funds for 2005/2006, we may not be able to use funds in subsequent years.    

Peter noted that he feels that we need to be more specific about what we mean by the term “lack of transportation.”  Various members of the Network responded that it means taking the bus, money provided to service organization to give rides, use of school buses for rural areas.  

Transportation gaps need to be identified.  Ongoing transportation needs are a big issue.  Families may be able to get to a function once in a while, but it’s the every day services needed that high-need families/children often miss out on.  For example, a family may be able to find a way to get to the food bank once a week, but their child cannot attend a ready to learn program offered at the school as it is a daily program. 

Confidentiality policy – privacy act will need to be addressed.

The Network agreed to allow Kim some discretion in incorporating edits into the implementation plan.

6.0 Gaps and Duplication

Kim asked the network for some clarity on where there is duplication.  Comment was made that we have a duplication in mandates, or similar mandates across various programs/organizations.  Multiple agencies could be involved with a family and one may be the “lead” agency in providing services, depending on the needs of the family.  As needs are diminished, another organization may take on the lead role.  In some situations, a family may accept services from one agency over another though it may not necessarily be what the child needs most at the time, simply because the waitlist was shorter.

Is there an opportunity for improved service integration/coordination?  For example, parent education? The hub could be an opportunity for collaboration.  

Comment was also made that service coordination and family group conferencing of service providers could decrease duplication.  Families may not be aware of the difference between various services they are being referred to.  A number of agencies are mandated to provide service coordination.  The parent ultimately decides which agency takes the lead role.    Multidisciplinary assessment results are shared.

Is a skill set issue as well.  Families have multiple needs.  Who is best equipped to manage the service provision for an individual family?  Transfer of “lead” service provider is not a structured process.  Checklist of needs and who provides service for these needs is used by ICDP and is very helpful for families to see what is available in their community.

Is there an opportunity for increased collaboration between organizations with regard to parent education?  Each agency is offering programming to fit a specific need around parenting issues.  Parenting is such a broad area to educate people about.  Many organizations currently partner with other organizations to offer an educational program.  Representatives from organizations sit on various committees and network with each other that way.

Triple “P” – parenting programs – to be investigated further.

A question was asked about the role of the Ontario Early Years Centres (OEYCs). Alison responded that the OEYCs were created to be the primary organization to provide services/support/education to parents.  OEYCs vision is to support all hubs.  There are currently four sites in Leeds and Grenville.  There is flexibility with regard to services/partnerships offered in the communities.  OEYC’s offer very generic parenting programs.  Other agencies offer more specific training based on the specialty of that agency.  OEYC programs and concept will exist in some form in every hub.  OEYC is also flexible in where they can be located.

Kim advised the Network that she will do her best to populate the gaps and duplication section of the implementation plan.

7.0 Other New Business

No items/issues were brought forward at this meeting.

8.0 Date of Next Meeting

Wednesday, January 25, 2006; 1:00 to 3:00 p.m.

Health Unit Building, 458 Laurier Blvd., Brockville

Leeds & Grenville Room

· Topic:  Approval of final version of Plan; Meeting frequency and focus beyond January.

9.0 Adjournment

The meeting was adjourned at 2:57 p.m.
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