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Community & Social Services Division
Best Start Network

Wednesday, February 22, 2006; 1:00 p.m.

Health Unit, 458 Laurier Blvd., Brockville; Leeds and Grenville Room

Minutes

PRESENT:

Peter McKenna (chair)
Executive Director, Merrickville District Community Health Centre

Alison Tutak 


Manager, Children’s Services Department, UCLG

Kim Little


Best Start Planner, Community and Social Services Division, UCLG

Jim Garrah


Mayor, Town of Gananoque

Kathy Jodoin


Financial Director, More Than Just Babysitting Child Care Centre, Inc.

Lori Johnston


Director of Child Care, Brockville & Area YMCA

John McCrea


Councillor, United Counties of Leeds & Grenville


Mary Slade


Data Analysis Coordinator, United Counties of Leeds & Grenville

Robert Lawn


Mayor, Town of Prescott

Rosemary Sheahan
Healthy Babies/Healthy Children Program, LGL District Health Unit

Mary Jane Kohler
Director of Programs, North Grenville Co-operative Preschool and Learning

Marsha Houlahan
Coordinator, PSL Services of Lanark, Leeds & Grenville

Dixie O’Reilly


Coordinator, Infant and Child Development Program, BGH 

Genevieve Gallant
Parent, Francophone Representative, Ecole Ange-Gabriel 

Pam Gummer
Family and Children’s Services of Leeds & Grenville

Sally Wills
Executive Director, Child & Youth Wellness Centre

Tammy Herbison
Administrative Assistant, Community & Social Services Division, UCLG

Jennifer Stenhouse
Administrative Assistant, Community & Social Services Division, UCLG

REGRETS:

Dorothy Theobald

Director, Community and Social Services Division, UCLG

Bonnie McIsaac
Ministry of Children and Youth Services, Regional Office

Ben Tekamp
Mayor, City of Brockville

Deborah Gill
Manager, Program Review/Quality Assurance, UCLG

Linda Callaghan

Principal, St. Francis Xavier School

Shona Stewart


Supervisor, Inclusive Child Care Program, DSLG

Amanda Brignall

South East Region Infant Hearing Program

Paul Lattanzio


Superintendent, Catholic District School Board of Eastern Ontario

Marsha Stephen
Executive Director, Country Roads Community Health Centre

Catherine McVie
Superintendent, Upper Canada District School Board

Danielle Galipeau

Conseil des ecoles catholiques de langue francaise du Centre-Est

Kathy MacRae

South East Region Infant Hearing Program 

Susan Higgins


Chief Executive Officer, North Grenville Public Library

________________________________________________________________________________________________

1.0 Welcome 

Peter welcomed everyone to the meeting and passed along regrets for those who could not attend today.

2.0 Additions/Approval of Agenda

The agenda was approved with no additions.

3.0 Review/Approval of January 25, 2006 Meeting Minutes

Minutes were approved as circulated.

4.0 Planner Report/Updates – Kim Little

a) Planner’s Weekly Teleconference

Kim reported that the best start planners are continuing to convene by teleconference.  The Southeast regions are moving forward with their implementation plans.  The consensus with the other regions is to proceed with caution and wait to see what happens in 2006/2007.

b) Don Buchanan Presentation, Feb. 6th 

Experience Mobilization Project – McMaster Children’s Hospital.  Thank you to Sally Wills for organizing this presentation. Topics included:  Evidence-based parenting programs; group educational offerings an effective intervention; community education service development.  Good information and reminders came out of this presentation.  Have a similar publication to our Parent Zone. 

c) OMSSA Best Start Networking Meeting, Toronto, February 21st 

This meeting was held in Toronto yesterday.   The morning consisted of a brainstorming session with discussion about what others are doing with Best Start in their respective communities.   In the afternoon, Lynn Livingston from the Ministry of Children and Youth provided an update with time for questions afterward. 

With regard to the Federal situation, the Province says it is important to keep moving forward.  They are sensitive to the fact that Municipalities are subject to their Councils.  A memo has been drafted by the Prime Minister to terminate the agreements with the Provinces as of March 2007.  Funding confirmation and further direction with regard to Best Start will take time.  Municipalities have expressed that time is of the essence.  Some projects have major construction projects counting on 2007/2008 funding.  Even if Best Start funds end in March 2007, there are still costs associated with spaces that have been created.  

Child care may get caught up in fiscal balance discussions, i.e., what is fair across the Provinces.  There is some concern that funding confirmations could take longer because of this.

The Implementation Plans are hoped to be approved by end of March (2006).  An income testing model for fee subsidy is being developed.  Also looking at waiting list management policies.  

Special Needs Resourcing Guidelines are still in translation.

Wage Subsidy Guidelines have been revised.  Not too many changes have been made.  The maximum amount for a full time position has been raised from $9,000 to $9,500.

Money allocated for wage subsidy in 2005/2006 may not be there for 2007/2008.  CMSM enters into annual service contracts with Ministry for the flow of funds.  We are already issuing wage subsidy on a one-time basis with statement that this is not ongoing past 2006.   

Alison advised that the funds for wage enhancement were intended to bring all programs up to a higher base level of funding.  Wage subsidy was meant to support programs going through expansion.  Both pockets of money are at risk of not being annualized.  Programs that have expanded will have to maintain this growth without a guarantee of future funds. 

d) Infrastructure Projects – Status Report

Commonwealth and Central are proceeding as planned for March 31/06 completion.  Merrickville project has broken ground!  Infrastructure agreement is ready for signature.  This will get registered on the deed to the property.  All site and permit applications were approved.  Tenders have gone out.  Site supervisor will be on site this week.  Site supervisor feels they are on schedule.  Expected finish date to be June 20/06.

e) Approval of Implementation Plans

Kim reported that she is hoping to receive the approved Implementation Plans by the end of March.  Regional office has reviewed them.  Some additional detail may be required.  Most areas were covered in our Plan when compared with Ministry template provided.  Kim provided copies of the Implementation Plan to all Network members.

f) Letter regarding future of OEYC’s

Peter reported that he has drafted a letter to the Provincial government to inquire about their vision of the role of the Ontario Early Years Centres and how they fit into the Best Start plan.

Many of the components ideal for community hubs are provided at OEYCs.  

Sally felt that putting forward the question about how integration could take place would be beneficial.  Peter felt that we need to be very clear in what we are asking.  A more specific question around funding will be added.

Peter asked the network members for direction as far as who this letter should be addressed to or copied to.  Suggestions were:

Policy makers

Lynn Livingston, MCYS

Roy Beechey, MCYS-South East Region

Local Regional Director, Greg Best

Minister of Chambers

Bob Runciman, MPP

Gord Brown

South Eastern Ontario Best Start Planners

South Eastern OEYC 

Peter asked the network members if we do want to go ahead and forward this letter to ask the question.  The members agreed.  Network members felt they did not need to see the next draft of this letter before it is sent out. 

5.0 Provincial Perspective

As Bonnie was unable to attend the meeting this afternoon, the network members engaged in discussion around Provincial perspective and advocacy role.

Kim advised that a package has been prepared for Dorothy and Warden Holman to meet with Gord Brown and Bob Runciman.  It outlines why a national child care strategy is important.  

Kim reported that OMSSA is also taking the perspective that the federal government does not have to do away with their election promise to give families the $1,200.00.   But rather, they could also develop a national child care plan.  OMSSA is advocating issues with the federal government.  Once the memo from Prime Minister is released, they will shift their attention to the Provincial government.  Other Regions (Peel, Essex) have been very vocal.  Many of the Best Start Planners Group were going to do some more advocacy in their respective communities.   

Mayor Garrah reported that he had met with Gord Brown last week and explained the importance of early learning and referred to the McCain Mustard report.  Mr. Brown requested a copy of our Implementation Plan and asked for more information on gaps in daycare.  With regard to child care, Mr. Brown advised that his government may add money to their initiative.  Mayor Garrah reasoned that the money being offered is not enough of an incentive for businesses to actually move forward with creating child care spaces.  Money is promised, but it is not really feasible.   Mayor Garrah also advised that Mr. Brown offered to attend a Best Start Network meeting, if requested.  

Mayor Lawn advised that he also met with Mr. Brown and concentrated on the concept of choice in child care.  He explained that the Best Start initiative could provide an opportunity to create choice.  

Sally felt that we should expend our energy on educating parents rather than Mr. Brown.  Mayor Lawn agreed.  After much discussion, network members agreed that we would not invite Gord Brown here at this time.

Kathy Jodoin asked how we could communicate the details of the Conservative government’s tax credit and how little money it would actually provide for families.  She felt that the public was unaware of how little money government is actually offering.

Marsha suggested that a “townhall” discussion on child care in our community could be held?  This would give an opportunity to explain where our plan was going vs. the money families would be getting through the Conservative’s plan. 

Network members pondered what method of involving parents and educating them would be appropriate?  A suggestion was made to provide them with the wording and address to send a letter to the MP, Gord Brown.

Peter felt that this network should write a formal letter to Mr. Brown disagreeing with the Conservative Party’s child care platform.  This way Mr. Brown cannot say he never heard from this Network.  In addition, he suggested that we start preparing information and letters so that we are ready when the time is right. 

Marsha advised that she has some media articles that she can share with network.  We may be able to use as an aid for wording our letters?  She also noted that there is a national campaign advocating for a national child care plan.

6.0 Counties Council Perspective

The Counties will continue to move forward with funding on a one-time basis, only until further clarification is received from the government.

7.0 Child Care Expansion – Alison Tutak

Alison reported that the Joint Services Committee approved the development of a child care program at Maple View Lodge.  This project has been in the works for two years and a Feasibility Study was conducted.  There will be a total of about 28 new spaces available.  8 to 10 spaces will be for before and after school programs, with approx. 18 full time spaces.  The operator of the child care program will contracted through a local child care provider.  A copy of the Feasibility Study is available for those interested in reviewing it.  Alison added that there is also a Child Care Needs Study for the Town of Prescott that will soon be available.

8.0 Draft Discussion Paper – Regional Integrated Planning of Children’s Services

The Ministry is developing a regional planning table, as many of their representatives sit on various project committees simultaneously.  Could we utilize some BSN resources to keep their planning tables staffed?  How do we fit into these regional planning groups?  This is only happening in our SE region, not across the province.

Sally felt it would be advantageous to merge planning tables locally.  A suggestion was made to merge this network and the Every Kid In Our Community committee, to include ages 7-18 (rather than 0-6).

There was a concern that most community agencies/services are represented at this table.  This is quite a large committee already.

The Network members agreed that we need more clarification and direction from the Ministry about this planning table.

9.0 Best Start Network – Going Forward

a) Draft Work Plan

Kim circulated a draft work plan for this network.  Kim went back through our plan and discussions to develop the priorities for this work plan.  If funding still exists, expression of interests will be going out in spring so that successful applicants can begin construction in the summer and have new spaces open by fall.  

Peter felt it would be impossible to develop a communication plan without information from the Ministry.

Peter asked the network members what we can continue to work on.  Suggestions were services and integration of services, rebuild our parent representation on this network.

Network members were asked to review the work plan and be ready for discussion at the next meeting.  Feedback should also be forwarded to Kim. 

Mayor Garrah asked whether we can move forward with the Expression of Interest process for child care operators sooner than May.  The network agreed that it would be beneficial to give child care programs as much time as possible to complete their proposals.

There was concern expressed that the 2006/2007 funding from the Ministry is not in writing.   

Alison – do expression of interest come in with child care operators already in place.  Schools and programs come together and jointly propose projects.  Can we integrate these processes?

When could we put that expression of interest out?  Only question is guarantee of funding.

Network members expressed an interest in providing broader communication for the expression of interests.  Child care providers learned from the first round of expression of interest process.  It was suggested that we run an advertisement in the newspaper for three weeks as we have more time this year.

We could require expressions to be  joint proposals.

Marsha asked if we could have the expression of interest process/information posted on a website?  Alison advised that she could have it put on the UCLG website.  The suggestion was made to send information to the school councils as well.

Kim asked Bill Loshaw, Principal with the Upper Canada District School Board, what method is best to communicate information for principals.  Bill advised that there is currently a process in place with the School Board and this is the best method.  He added that as a principal, he does like to know about opportunities.

The network agreed that we would proceed with starting the expression of interest process and include information that funding from the Ministry is pending.

b) Next Steps

This will be discussed at the next meeting.

c) Frequency of Meetings

Network will continue to meet approximately monthly, or at call of Chair.

10.0 Other New Business

No items/issues were brought forward at this meeting.

11.0 Date of Next Meeting

Wednesday, April 5, 2006; 1:00 to 3:00 p.m.

Leeds & Grenville Room

Leeds, Grenville & Lanark District Health Unit
458 Laurier Blvd., Brockville

12.0 Adjournment

The meeting was adjourned at 3:05 p.m. 



United Counties of Leeds and Grenville





Stephen J. Fournier, Chief Administrative Officer	Chief Harry Jones, EMS Co-ordinator


Nigel White, Director of Corporate Services/Treasurer	Denise Owsianicki, Long-Term Care Facility Manager


Dorothy E. Theobald, Director of Community & Social Services	Les Shepherd, Director of Works, Planning Services & Asset Management








