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Community & Social Services Division
Best Start Network

Wednesday, January 25, 2006; 1:00 p.m.

Health Unit, 458 Laurier Blvd., Brockville; Leeds and Grenville Room

Minutes

PRESENT:

Peter McKenna (chair)
Executive Director, Merrickville District Community Health Centre

Alison Tutak 


Manager, Children’s Services Department, UCLG

Kim Little


Best Start Planner, Community and Social Services Division, UCLG

Jim Garrah


Mayor, Town of Gananoque

Kathy Jodoin


Financial Director, More Than Just Babysitting Child Care Centre, Inc.

John McCrea


Councillor, United Counties of Leeds & Grenville


Mary Slade


Data Analysis Coordinator, United Counties of Leeds & Grenville

Robert Lawn


Mayor, Town of Prescott

Rosemary Sheahan
Healthy Babies/Healthy Children Program, LGL District Health Unit

Dixie O’Reilly


Coordinator, Infant and Child Development Program, BGH 

Bonnie McIsaac
Ministry of Children and Youth Services, Regional Office

Deborah Gill
Manager, Program Review/Quality Assurance, UCLG

Pam Gummer
Family and Children’s Services of Leeds & Grenville

Sally Wills
Executive Director, Child & Youth Wellness Centre

Shona Stewart


Supervisor, Inclusive Child Care Program, DSLG

Yolande LaPointe

Chief Executive Officer, Leeds & the Thousand Islands Public Library

Catherine McVie
Superintendent, Upper Canada District School Board

Tom Jordan


Catholic District School Board of Eastern Ontario

Danielle Galipeau

Conseil des ecoles catholiques de langue francaise du Centre-Est

Kathy MacRae

South East Region Infant Hearing Program 

Marsha Houlahan
Coordinator, PSL Services of Lanark, Leeds & Grenville

Jennifer Burns
Parent, City of Brockville

Jennifer Stenhouse
Administrative Assistant, Community & Social Services Division, UCLG

REGRETS:

Dorothy Theobald

Director, Community and Social Services Division, UCLG

Paul Lattanzio


Superintendent, Catholic District School Board of Eastern Ontario

Ben Tekamp
Mayor, City of Brockville

Marsha Stephen
Executive Director, Country Roads Community Health Centre

Linda Callaghan

Principal, St. Francis Xavier School

Genevieve Gallant
Parent, Francophone Representative, Ecole Ange-Gabriel 

Mary Jane Kohler
Director of Programs, North Grenville Co-operative Preschool and Learning

Lori Johnston


Director of Child Care, Brockville & Area YMCA

Heather Ballinger

Lanark Autism Initiative

________________________________________________________________________________________________

1.0 Welcome 

Peter welcomed everyone to the meeting and passed along regrets for those who could not attend today.

2.0 Additions/Approval of Agenda

The agenda was approved with no additions.  One item to be brought forward at next meeting:

a)
Catherine McVie  – UCDSB is being asked to report to the Board on Best Start Financial Reporting.

3.0 Review/Approval of January 11, 2006 Meeting Minutes

The meeting minutes were approved as circulated.

4.0 Planner Report/Updates – Kim Little

a) Planners Meeting – January 17th 

Kim attended the Planners Meeting with five CMSM’s from the Southeast Region in attendance.  The presentation of our Plan was well received.  Funds for transportation can be allocated past 2005-06.

b) Monitoring Template

Kim reported that the templates that Bonnie spoke about at the last meeting, are basically asking for same information in a different format.  So there was not a lot of extra work involved in preparing the templates.  The template was circulated to the Network for input and feedback.   There is a requirement that we have a regular reporting mechanism to the Network for their own monitoring use.
The question was asked whether there are clear definitions of fee subsidy and wage enhancement?  Yes, there are.  Wage subsidy refers to new spaces created.  Wage enhancement refers to wage enhancement in relation to all child care spaces. 

As the Best Start Network moves forward, we may want a quarterly report of some, yet to be determined, format to come to the Network.
5.0 Infrastructure Funding Updates, Changes and Challenges

The Merrickville project is moving forward and are currently working on the paperwork required.  Commonwealth and Prescott are proceeding as far as we know.  Infrastructure agreement will be in place before money is forwarded to the projects.  Merrickville’s is in draft form at the moment. No money has been forwarded to this project yet.  School Boards will be expected to enter into a non-financial agreement with Counties that they will be using these new renovated spaces for child care purposes.  Approved project submits a more detailed business case after expression of interest approval process.

Question was raised as to what will happen if September comes and project cannot go forward.  Part of the agreement will be that money will be spent in fiscal year and cannot be carried over.  Is there a timeline with dates?  In the next round of expressions, we will use dates as deadlines.

Alison advised that the term unconditional grant means that spaces will open as originally approved.  The deadline of April 1st still exists.  Municipalities cannot pull out of original agreements because money is now an unconditional grant.  Anyone who wants a copy of the infrastructure guidelines can request one and a copy will be forwarded.  We are working very closely with this document in how our projects are implemented.

Linklater expansion will not be proceeding at this time due to the fact that the before and after school program could not be shifted from it’s present location in the School.   St. Francis is still interested in proceeding, but cannot get the spaces ready for implementation before September.   The only thing changing with the St. Francis project is the timing.  Peter asked the Network if we, as a group, can approve a timing change?  Peter requested an infrastructure update from the projects to be a recurring agenda item.
There was a request that funds for the Linklater project be shifted to Prince of Wales.  Spaces could be opened by April at that location.  Peter asked the Network how they wanted to proceed.   Funding can be carried over.  Could POW replace St. Francis?  The Network members were hesitant to abandon the Linklater project and replace with POW as Linklater was the project originally approved by the Network.  Kim suggested that we ask both schools to submit in the 2006 expressions of interest process.   Funds from Linklater will be carried over, and added to the 2006/07 allocation.   The Network members agreed that we ask Linklater school to resubmit in order to adhere to the process that was used in approving schools in the first round.   Get paper work asking the school to withdraw from application and then they can resubmit in next round.   The Network will request an update on the St. Francis project and ask them to implement their project no later than September, 2006.

School Boards will be asked to review their data again on space projections at schools.  Data originally presented indicated that POW had no space, when in fact, they do.  This data is important to evaluation expressions for funding.
The 2006/2007 fiscal year starts on April 1st/06.  After some discussion the Network agreed that we should do some public information work to get the Best Start information out into the community more broadly.  Then introduce expression of interest process this Spring.  Construction for approved projects could then occur over the summer, and spaces open in the fall.  

6.0 Final Draft, Phase I – Integrated Implementation Plan

Kim circulated implementation plan to the Network and asked for feedback.  Peter thanked Kim for pulling this document together and for doing such a great job!  Feedback was as follows:

· Page 10 – Question was raised about the Leeds percentage.  Mary/Rosemary will check into the accuracy of this point. 

· Mayor Lawn asked if an Executive Summary could be added?  This would be very useful.  Additionally, a table of contents will be developed.

· Rosemary asked if we could reflect the money that was already spent for Phase I in this document.  Could we include a current budget resource allocation?  Kim will add an appendix with this data for posterity’s sake!

· Pg. 12, 4th bullet point – Peter asked Kim to rephrase sentence to say that it is “an area of concern to be explored” rather than “totally alarming”. 

· Pg. 18 – John McCrea asked if a school is not named, does it mean that they are not in need?  Mary noted that the bottom 25% of EDI scores were used only.  Marsha asked if that point could be added to the title. 

· Pg. 19 – Peter pointed out that the section about the capacity to provide services in French was almost verbatim to the francophone section of the plan.  Kim explained that this section was required to be a separate, stand alone section and so some information was cut and pasted.

· Pg. 22 – Kathy requested that BDACI be included in the list of community supports to special needs children/families in child care.

· Pg. 32 – Dixie questioned the services listed that could be offered in hubs.  It is clear that list is not all inclusive.  Why aren’t community health centres or ICDP included in this list?  Network agreed that more services should be listed and to take out the acronyms where possible.

· Marsha asked if there was a point included in the Implementation Plan that included working toward longer term education and shared learning opportunities for those offering community services.  Kim advised that this point about cross training is identified in the long-term and short-term sections. 

· Pg. 61, 2nd bullet point – Kim noted the point that included faith as an important vision element.  This addition addressed Paul Lattanzio’s request from the last meeting.  Catherine expressed concern that the wording of this point can be interpreted in different ways and could leave room for controversy.   Alison noted that in the absence of the Catholic School Board at the table today, it is difficult for the Network to properly address/discuss their intent/wishes to have faith included.  Kim noted that on Pg. 24, there is a point that identifies the need for universality of the hubs.  (“Inclusive and accessible to all families and children regardless of geography, language, special needs, socio-economic status, faith, or family structure.”).  

After much discussion, the Network members agreed that this point should be removed entirely.  

Peter asked the Network if there were any further suggestions/comments/additions for this document.

Peter asked the network if we had consensus to move forward with this document?  The Network achieved consensus.  With revisions as noted, the Plan was approved to go forward to the Ministry.
7.0 BSN Going Forward

a) Next Steps

Planning for broader education.   

b) Frequency of Meetings

Planning and frequency of communication was discussed.  Kim advised that we have lost some parent representatives.  The expression of interest process for next year was brought up.  Peter felt that the Network needs to identify the next steps in our workplan before determining frequency of meetings.  The Network members must identify what we want to accomplish in the coming year.

c) New Chair

Peter is hoping to step back from the position of Chair of the Best Start Network.  He asked the Network members to think about who they would like to take on this role.  Peter added that the Municipal government (UCLG) would like to stay at arms length from this position to avoid any perceived conflict of interest.  A one or two page work plan will be handed over to the new Chairperson.  

d) Impact of Election Outcome

Network will proceed as usual in good faith.  Discussion with regard to the change in government.  Network members felt that we cannot stop.  Catherine suggested that it would be important to take the message back to our representatives that we are going to “stay the course”.  Alison noted that the United Counties of Leeds & Grenville will be looking to have some sort of commitment from the Provincial government.  We are looking to Bonnie to provide something in writing to provide a guarantee at least for the 2006 year.  The reality of the new government is impacting how this will play out.  Catherine added that childcare is desperately needed and will move forward in some manner regardless of government.  Reeve McCrea noted that we all want this to move forward, but the Counties will be looking for guarantees from the Province.   If the Counties hears anything different, the Network members will be advised.

8.0 Other New Business

A question was raised about the Ontario Early Years Centres – would like to know from the Ministry what the direction of these Centres is going to be.  They are a valuable resource to the community.  How will they be integrated with the Best Start approach?  Alison advised that the issue is being raised consistently.  Reality seems to be that OEYC’s and Best Start planning look very different across the Province.  Peter suggested that we could formally ask the Ministry in form of a letter for some direction in this regard.  Alison also noted that the three year service plan will be due to the Ministry in the next 6-months.

9.0 Date of Next Meeting

Wednesday, February 22, 2006; 1:00 to 3:00 p.m.

Health Unit Building, 458 Laurier Blvd., Brockville

Leeds & Grenville Room

10.0 Adjournment

The meeting was adjourned at 2:59 p.m.




United Counties of Leeds and Grenville





Stephen J. Fournier, Chief Administrative Officer	Chief Harry Jones, EMS Co-ordinator


Nigel White, Director of Corporate Services/Treasurer	Denise Owsianicki, Long-Term Care Facility Manager


Dorothy E. Theobald, Director of Community & Social Services	Les Shepherd, Director of Works, Planning Services & Asset Management








