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Community & Social Services Division
Best Start Network Meeting

Wednesday, December  20, 2006
1:00 – 3:00 p.m.

458 Laurier Boulevard, Brockville

Lanark, Leeds & Grenville District Health Unit

MEETING
PRESENT:

Peter McKenna (chair)
Executive Director, Merrickville District CHC
Alison Tutak 


Manager, Children’s Services Department, UCLG

Kim Little
Best Start Planner, Community & Social Services Division, UCLG

Jim Garrah


Mayor, Town of Gananoque

Morley Burwash

Ministry of Children and Youth Services, Regional Office

Shawn Lehman

Principal, Prince of Wales Public School, UCDSB
Kathy Jodoin
Financial Director, More Than Just Babysitting Child Care Centre

Danielle Galipeau

Conseil des ecoles catholiques de langue francaise du Centre-Est

Rosemary Sheahan
Healthy Babies/Healthy Children, LGL District Health Unit

Marsha Stephen

Executive Director, Country Roads Community Health Centre

Shona Stewart


Supervisor, Inclusive Child Care Program, DSLG

Bob Pickens


Executive Director, Family & Children’s Services

Keith McPhee


Chair, Every Kid In Our Communities

John McCrea


Guest
Robert Lawn


Guest
Lynn Baynham
Administrative Assistant, Community & Social Services Division, UCLG (Recorder)
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REGRETS:

Dorothy Theobald

Director, Community and Social Services Division, UCLG

Mary Jane Kohler
Director of Programs, North Grenville Co-operative Preschool and Learning Centre

Dixie O’Reilly


Coordinator, Infant and Child Development Program, BGH 
Sally Wills


Executive Director, Child & Youth Wellness Centre

Pam Gummer
Family and Children’s Services of Leeds & Grenville

Susan Higgins


Chief Executive Officer, North Grenville Public Library

Margaret van Beers

Manager, Clerical Services, Children’s Development Centre

Bonnie McIsaac

Ministry of Children and Youth Services, Regional Office

Heather Ballinger

Coordinator, Lanark Community Programs – Autism Initiative

Lori Johnston


Director of Child Care, Brockville & Area YMCA
Marsha Houlahan

Coordinator, Preschool Speech and Language

Kathy MacRae

Director, Family Health, SEO-IHP

Paul Lattanzio


Superintendent, CDSBEO
1. Welcome – 

Peter welcomed the group and began the meeting at 1:03 p.m.  Regrets were passed on to the minutes.

Peter extended a special thank you to Kim Willis for her participation in the Network.  Unfortunately due to no longer available for the Good Beginnings Program through the VON, Kim will no longer be sitting on the Network.
Peter welcomed new members Margaret van Beers from Children’s Development Centre.  Margaret will be replacing Vicki Johnston, and Shawn Lehman, Principal, Prince of Wales School.  Shawn will be replacing Helen Lalonde as a representative from the Upper Canada District School Board.  
2. Approval / Additions to Agenda
The Agenda was approved as circulated, with no additions.
3. Approval of Minutes of September 21, 2006 Meeting

Mayor Garrah inquired about the “Early Learning Subsidy”, and how people find out about this subsidy.  Kim responded that information packages were sent out to Children’s Services groups, Child Care Centres, Ontario Disability Support Program staff, Ontario Works staff and Community Housing staff.
Minutes of the September 21, 2006 meeting were approved as circulated.
Best Start Network Meeting

December 20, 2006




Page 3

4. Planner Report / Updates 

a. Pilot ELC Hubs Implementation
Kim stated that the implementation is more involved than she anticipated, but that the pilot sites are now ready for partner use.
In mid November a newsletter went out to our various Children’s Services providers inviting them to:

· book space in any of the pilot hub sites;
· participate in agency showcase sessions intended to enhance/refresh the knowledge of the OEYC staff working in the hubs;
· identify additional parent resources that should be purchased to facilitate and enable their easy use of the hubs for service delivery, and
· a request that they provide literature for the resource wall in each hub.
Uptake has been slow, but we are hoping it is a matter of timing of scheduling and planning programming.  There have been a few inquiries and it is anticipated that we will see hub partners’ use increase in the New Year.  Thank you to the hub working group for their guidance and input in the finer details of operationalizing the hubs.

A visit by MCYS Assistant Deputy Minister, Daryl Sturtevant was scheduled for December 7th.  The ADM was to visit the Gananoque site to see and discuss “Integration in Action”.  This visit was cancelled and may be rescheduled early in the New Year.  Thank you to the Health Unit, PSL, C&FS, Infant Development, OEYC staff, and our Chair for the preparation that was undertaken for this visit.
Shawn asked if we were moving toward sharing space, such as the Gananoque office are doing.  Peter explained that our ten year vision includes this intention, replying, “Yes this is our goal.”  Peter said he would provide Shawn with a copy of the Best Start Implementation Plan for him to review.
b. Moving Forward Working Group 
This group was formed at the last meeting and did meet but was hesitant to recommend priorities for the full Network to consider without the new Best Start Guidelines.  However, areas discussed for possible action included:

· The need to better inventory our current work;
· Hubs as an integration opportunity and vehicle;
· Common assessment, common intake, common referral mechanisms;
· Parent education.
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Planner Report / Updates (continued)

c. Best Start Forum, Toronto, November 15, 2006

The morning was mostly Ministry presentations.  The new guidelines setting the parameters and the Ministry expectations with respect to services integration was received.  The Ministry has provided a model for services integration against which to measure current levels and to assess progress going forward. (These documents were shared in the Agenda package).
The Best Stat Network has been tasked to develop a Community Plan for 2007-08, which is due to the Ministry by June 2007.  This plan will require the support of the Zone Table, and the “sign off” of all 30 Best Start Network participants.  The primary focus of the plan is systems integration.

d. 
Toronto First Duty Conference, Kingston, November 21st, 22
On November 21st and 22nd, Toronto First Duty presented to a wide audience of children’s services stakeholders from the South East and Eastern service areas.  From Leeds and Grenville, we had attendance from both the public and separate school boards, health unit, child care operators, Best Start, and OEYCs.  The first day profiled the Toronto First Duty project including workshops on governance, staff teams, and early learning environments.  The second day attendees gathered according to Best Start tables to discuss how this might be applied locally.  Items were identified for the agenda of upcoming Best Start Network meeting.  The next Network deliverable requires a description of how we plan to move to a “seamless day” for JK/SK children, it is expected that learnings and practices from Toronto First Duty will be helpful to these discussions.
5. Triple P Implementation   

Keith gave an overview of the Triple P implementation, and said that the Website provides volumes of information (www.triplep.net).  The first phase in Leeds & Grenville will train sixty people in Levels 2 and 4.  A letter has gone out to the Executive Directors of children’s services agencies inviting them to participate indicate interest in training their staff.  Keith also made the following points:
· Implementation group supported by funding from child and youth services

· Implementation Committee chaired by Cindy Morrow has put together an implementation plan

· First phase of training in February involves a 3-5 days of training (depending on level); participants then will work for approximately ten weeks after which they will complete 2 additional days of training to become accredited. 
· Phase II will involve training additional people and will depend on how Triple P is being received, and the availability of additional resources.
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· Phase III approximately one year from now, will look at maintenance, sustainability, research and evaluation.

· On Feb 16th there will be a briefing for local Managers with staff being trained with presentations from representatives from Australia.  These Leaders who already have people trained, and they are looking for a big enough facility.
Keith is requesting the Best Start Network consider offering support in the implementation of Triple P in Leeds Grenville, adding that Triple P is as rich as a community is in their resources to work with parents, depending on community champions.  
Mayor Garrah asked how many people going being trained are from the education/schools sector. Keith replied that all school boards in this area have been invited to be involved.  All boards are committed to getting this training.  About ten of the 60 being trained will be school board staff.
Mayor Garrah also asked how far outside of Leeds and Grenville have invitations been extended.  Keith replied that Brockville many agency’s operations are centralized in Brockville, but they are focusing on broadening this scope.  In future, hope is for someone in every area will have training.  
BREAK – The Chair called for refreshment break and took the opportunity to acknowledge the contribution of the elected officials that participated over the past year, but would not be continuing at the Network table.
Peter expressed appreciation to the outgoing elected officials Mayor Lawn and Reeve McCrea thanking them for their attendance, commitment and involvement.  Mayor Lawn’s acknowledgement that Best Start is one of the most dynamic groups he’s been involved with was much valued.  On behalf of the group Peter wished Reeve McCrea and Mayor Lawn all the best, and hopes that Mayor Garrah will continue his involvement with the Network on behalf of the Joint Services Committee of Counties Council.  Mayor Lawn said he finds it very heart warming to see the quality of people at this table, and although he is retiring, he has not lost his interest in our work.  Peter and the Network wish the best to both gentlemen in their future.
6. EKIOC Lead Table Update (Broader CS Planning Table) – Chair of Lead Table 
Bob Pickens provided a brief update how EKIOC Lead Table is functioning and adopting its new, additional mandate and role of the functioning as the broader children’s services planning table in Leeds and Grenville. He reported that Margaret Fancy, retired Principal, CDSBEO and David Dargie have been hired by the Coalition to fill the Coordinator position until March 31, 2007.  Mr. Dargie will focus on advertising and promotion, and Ms. Fancy will work undertake the planning coordination work as it relates to the six goals of EKIOC.
The Lead Table of Every Kid in Our Communities is responsible to the communities of Leeds and Grenville and acts on behalf of all children and youth by taking responsibility 
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for the key functions of Every Kid.  It supervises the work of the newly hired Coalition Coordinator, who will coordinate the “Windows of Focus”, and expedite the work of the 
Keith said that the current group of champions have expressed an interest in EKIOC work, and are wondering how they connect with Best Start.  Participation in the Coalition is still considered voluntary, and it is hoped that will join or remain connected to the Coalition under the “Early Years Window of Focus”.
Peter commented that now that Coalition staff is in place, he sees things moving quickly with Best Start and this means Kim’s responsibilities are being accelerated too.  Kim said if we are to be a sub committee of the lead table, we need to define our role.  She also said she needs to understand the linkage logistics between Best Start Planner position and the EKIOC Coordinator position.  
A discussion took place with respect to responsibilities and expectations from the Lead Table.  Peter said we need to determine how we will practically work together for our common goals.    Keith was concerned that if we wait until people are comfortable, we will continue to wait.  Key players need to come together soon.
Peter agrees that we need to clarify our role and how we intersect to work together and plan together to move forward on a collective agenda.    How do we manage our reporting relationship from this body to that body?
Peter placed a suggestion on the table for a small group to sit down and discuss practical ways to formalize this linkage; define who does what.  Outcome should support that both planners work together to help each other.  He asked the group if anyone objected to a small group getting together to discuss this area further.  There were no objections.  It was decided that both Planners/Coordinators, Bob as Lead Committee Chair, Keith as Lead Committee, Co-Chair, Jane Hess, HBHC and Peter would form this group. The group will get together on January 17th, 2007.
7. 18 Month Well Baby Visit – Panel Report 
This item was deferred to next meeting. 
8. Addendum to the Best Start Guidelines
a. Overview of content, changes and implications 
Provided in the Agenda packaged distributed prior to the meeting was the Addendum to the planning Guidelines, which focuses on system Integration.   Morley stressed that the ultimate goal of Best Start is to develop an integrated system of services that is seamless from the child and family’s perspective and that is responsive to local community needs.  She further stated that the Best Start Network as a whole would provide direction around Kim’s activities. 
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· 2nd report due in June compiles activities and progress completed, and additional planning detail to achieve goals set out in phase 1, particularly with respect to systems integration
· We need to do analysis - can we maintain what we already have?
· Are there barriers, gaps in what we need to do?

· Confirm vision and terms of reference; Review membership
· Outline activities we can undertake to continue toward system integration
· The Network, Hubs, funding enhancements to PSL/IHP, and the broader planning table were all identified as strategic levers in moving services integration forward.
· Funding enhancement for speech/hearing means there is a need for these programs to plan collaboratively with the Network
· Identify progress, plan strategies for moving forward
· OEYC service plan development shifted to due date of June 30th as well so that its planning can also be aligned with Best Start

· Morley said that the role of municipalities has been a real strength over the past year with the emphasis on child care expansion, and while they will take less of a leadership role in this next planning phase, their involvement remains important as the child care systems manager, the OEYC service provider (in L&G) , and in the provision of direct supervision to the Planner.
What can we expect from regional office?  

· Continue to support our process and advocacy with Queens Park for policy and funding support to achieve our vision
· Leadership around bringing together the diverse pieces: OEYCs, municipalities, Networks, Steering Committees, other partners, etc.
· Continue to work at regional and corporate levels to bring education system partnerships to table

· Provide financial support however we can manage; want to hear suggestions.  If we can help, we will.
b. Reaffirm vision – Group Discussion

Due to time constraints this item was deferred to the January meeting
c. Membership and Terms of Reference – Discussion by group
Due to time constraints this item was deferred to the January meeting
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d. Workplan/Approaching the Planning Task
Peter asked if the group understood the concepts and work plan presented in the flow chart prepared by Kim.  Support was secured for the work plan and structures as presented.

The Hub Working Group will continue in its present form to meet as required to plan and support pilot hub site implementation, and may need to revisit the plan for additional hubs.  Formation of the proposed Engagement Committee and Seamless Day Committee was supported. Additional work groups will be struck as priorities are identified.  Peter asked members to please step up as soon as possible, by email to Kim to indicate your interest in either of these new working groups.  

Peter indicated he would not be available to Chair the full day meeting scheduled for February 8th.  He did not think a change of date was necessary, but rather would like a vice chair selected at the meeting in January and asked that members consider taking on the Vice Chair position.

Kim reiterated that the work plan proposed shows that after February, the Network meeting agenda will be primarily be structured and based around the work of the Committees or Working groups with each working group seeking input/direction from the Network and bringing their respective recommendations forward to the Network for discussion and support.  Peter confirmed that Kim is able to support all of the work groups identified in the flow chart – she indicated that yes, that is her intention.
9. Other New Business 
Rosemary provided copies of a calendar for parents which is available for purchase from the Health Unit and which may be useful resource material for working with new/young families.  The calendar was developed by HBHC School Readiness Committee.  Calendars have been provided by the Health Unit to all families with new children, but if you are aware of a family new to the area that might not be in the Health Units records please forward the contact information and a calendar will be provided.  If you wish to purchase additional copies contact the Health Unit. 
10.     Date of Next Meeting:

Thursday, January 11, 2007 
1:00 p.m. – 3:00 p.m.
Lanark, Leeds and Grenville

District Health Unit
458 Laurier Blvd., Brockville

11. Adjournment

   Peter wished everyone a safe holiday, and adjourned the meeting at 2:55 p.m. 
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Stephen J. Fournier, Chief Administrative Officer	Chief Dan Chevrier, EMS Division Manager


Nigel White, Director of Corporate Services/Treasurer	Denise Owsianicki, Long-Term Care Facility Manager


Dorothy E. Theobald, Director of Community & Social Services	Les Shepherd, Director of Works, Planning Services & Asset Management
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