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Community & Social Services Division
Best Start Network Meeting
Thursday, March 8th, 2007
1:00 – 3:30 p.m.

Lanark, Leeds & Grenville Health Unit
458 Laurier Blvd., Brockville, Ontario
Minutes
PRESENT:
Peter McKenna (chair)
Executive Director, Merrickville District Community Health Centre

Alison Tutak 


Manager, Children’s Services Department, UCLG

Kim Little
Best Start Planner, Community & Social Services Division, UCLG

Morley Burwash

Ministry of Children and Youth Services, Regional Office

Shona Stewart


Supervisor, Inclusive Child Care Program, DSLG

John Conley


Mayor, Township of Athens

Jane Fullarton


Councillor, City of Brockville

Jim Garrah


Mayor, Town of Gananoque

Jim Pickard


Mayor, Township of Elizabethtown-Kitley

Margaret Fancy


Coordinator, Every Kid In Our Communities

Linda Chadwick

CEO/Administrator, Leeds and the Thousand Islands Public Library 

Amber McCart
Supervisor, Child & Youth Wellness Centre

Pam Gummer


Supervisor, Family & Children’s Services of Leeds & Grenville

Marsha Stephen


Executive Director, Country Roads Community Health Centre
Lynn Baynham
Administrative Assistant, Community & Social Services Division, UCLG (Recorder)

REGRETS:
Jessica Deschamp-Baird
Data Analysis Coordinator, Community & Social Services Division, UCLG 

Shawn Lehman


Principal, Prince of Wales PS, Upper Canada District School Board

Dixie O’Reilly


Coordinator, Infant and Child Development Program, BGH 

Doug Struthers


Mayor and UCLG Counties Warden, Merrickville-Wolford

Paul Lattanzio


Superintendent, Catholic District School Board of Eastern Ontario

Sally Wills
Executive Director, Child & Youth Wellness Centre

Dorothy Theobald
Director, Community & Social Services Division, UCLG

Danielle Galipeau

Conseil des ecoles catholiques de langue francaise du Centre-Est

Rosemary Sheahan
Healthy Babies/Healthy Children Program, LGL District Health Unit

Lori Johnston
Director of Child Care & Camp, Brockville and Area YMCA

Mary Jane Kohler
Director of Programs, North Grenville Co-operative Preschool and Learning Centre

Marsha Houlahan
Coordinator, PSL Services of Lanark, Leeds & Grenville

Jane Hess
Director, Family Health, Lanark, Leeds & Grenville District Health Unit

Kathy Jodoin
Financial Director, More Than Just Babysitting

Heather Ballinger

Coordinator, Lanark Community Programs – Autism Initiative
Kathy MacRae


Director, Family Health, SE Region Infant Hearing Program

Michael Dimopoulos

Councillor, Town of Prescott

1. Welcome
Peter welcomed the group and began the meeting at 1:00 p.m.

2. Approval / Additions to Agenda 
The Agenda was approved as circulated.  There were no additions.
3. Approval of Minutes of February 14th, 2007 Meeting
The Minutes of the February 14, 2007 were approved as circulated.

4. Planner Report / Updates 
a. Integration Survey
Shawn was not present at the beginning of the meeting.  Kim said this was discussed at length at the last meeting and it was put to the Seamless Day Committee to work on.  Shawn will update the Committee when he arrives.
b. Child Welfare Transformation 

Kim had the opportunity to speak with Rocci Pagnello, Children and Family Services Supervisor (CFS) and Child Welfare Transformer.  She had requested the meeting to ascertain if their work in planning for Child Welfare Transformation had identified any gaps, or capacity needs with respect to children’s services and implementing differential response that the Best Start Network needs to be considering in next their plan.  Rocci indicated that it was premature, that he would have a better answer in 3-6 months time. 
Peter asked if there was anyone who was not familiar with this transformation.  One member raised his hand and a very brief description was provided.
Kim went on to say that she and Rocci spoke about the EPPI (Enhanced Permanency Planning Initiative), and Rocci indicated supports to high risk moms to enable them to provide that important attachment piece, and in turn decrease need for CFS services are critical.  HBHC linkage is a good one already established.

His wish list from the CFS perspective, and which Pam has put forward in her participation, includes education for parents on development and parenting.

Rocci shared with Kim a Professional Planner that CFS uses, and which we might wish to consider developing for 0-6 providers…a resource and agenda book. Kim said that the HBHC School Readiness Committee is working on a “Red Flags” document for service providers which may resemble the Planner tool Rocci suggested.
Rocci also suggested perhaps a 0-6 Workshop Day – cross agency professional development.  One topic could be an attachment, or it could be the only topic, or perhaps a series of these.  Maybe hold brown bags lunches for ongoing professional information exchange. “Grand Rounds” for 0-6 professionals, or maybe agencies could pool funds for meal, and in return staff could give their time.

Rocci agreed with the priorities identified by BSN at planning day, and he asked to be kept up to date on BSN developments, priorities and initiatives that build on planning day.
Peter recapped the concept of differential response as C&FS looking to provide the response that is most appropriate to the family and situation, and that this is not always a forensic investigation, but may by times be a referral to other community children’s services.  It’s a large and expensive model.  If we respond differently, do those resources follow into the responsibilities?
Morley elaborated on the CWT funding that flowed to L&G last year. As a province, $316,000 was allotted for the 6 SE region counties – not a lot.  L&G received  $65,000 which the community through the broader CS planning table decided to use these funds to implement Triple P. First round of training has just been completed. Now various agencies will begin to use Triple P when doing parental education.  That is the first shifting of those dollars.  We all hope there will be more dollars.  We have to plan and show how to serve and keep these families from being child welfare families.
Mayor Garrah questioned whether there was a mechanism for children involved with child welfare, or in extreme need, to jump the cue for child care spaces. Alison described the difference between a wait list for a space and wait list for fee subsidy.  The United Counties would maintain the wait list for fee subsidy (no wait at this time), and it is managed/prioritized by need.  Child Care programs maintain their own wait list for actual spaces, she is not aware of programs factoring need into their wait list policies; generally, if a child care program is full, the next available space goes to the next name on the list.  Mayor Garrah feels these two approaches are conflicting.  There are areas within Leeds and Grenville that it is difficult to find child care space, how do their high needs children gain needed supports?
Morley said we need to look at how Best Start can interact with Rocci’s plan.  Morley thinks the Network need to be aware of how many children use the fee subsidy out of “social need”.  Alison described how all referrals for special needs children are required to work with the Inclusive Child Care program to ensure all appropriate supports in place.  Alison said that Shona could speak better to this. Shona indicated that the ICCP is presently supporting 112 children with special needs.
Shona said that part of their program eligibility criteria is loose enough to support family while on wait list.  If the family cannot secure a child care space, ICCP staff will either meet them at the Early Years Centres or meet them at their home.
Morley suggested that we might want to take a look at how successful we are in our Early Years Centres in getting kids and families with special/high needs into our centres.
c. Presentations at April 12th Meeting.

In order to meet our planning requirements, invitations have been extended to six of Network membership to present at the April 12th meeting of the Network.  While the guidelines encourage all members to contemplate or answer the four questions, six of our members are required to answer the four questions in order to plan with the Network, and receive feedback to incorporate into their service planning.  The six agencies we will hear from are: Preschool Speech & Language, Healthy Babies/Healthy Children, Infant Hearing, Ontario Early Years Centres, Child Care System Manager, and Infant & Child Development. 
Four questions can be found on page 10 of the 2007-08 Best Start Community Plan document distributed in November, and relate to:

· Integrating planning processes

· Opportunities for collaborative delivery

· Mechanisms to assist collaborative delivery

· Implementation challenges and solutions

Peter asked if it flows into the Ministry’s requirements.  Morley said these programs have a planning cycle that has been aligned with the Best Start planning cycle.  Kim said it will flow into our plan and the respective agency’s plan.  Not likely to be surprises in these presentations, as we have been having discussions and know what their priorities are; but this is an opportunity to confirm that all plans are compatible and are working toward the common vision. 
Peter asked if these other agencies have to answer to the Ministry as well.  Kim said yes, they are aware of this planning requirement from the Ministry, but for other service providers, it is optional.  If you aren’t one of the six with this requirement, you are still welcome to present to the Network or bring your plans forward for Network opinion and feedback – this is what the Network table is for.
Morley said as opportunities arise for expansion, agencies should be engaging with their planning tables.   Some groups do not have enough money to do what they need -- Infant Development and Children’s Mental Health come immediately to mind.  Morley said that the Ministry is encouraging that we look at how we can work to assist, and identifying how the Ministry itself might assist. 

5. Seamless Day Committee 
Kim extended Shawn’s regrets and provided the committee report on his behalf.  Draft agency-school-child care survey, and separate parent survey reviewed by the Seamless Day committee. Edits will be incorporated.  Proposed survey period of April 2-16th for the provider/partners survey, proposed survey period of May 7-18th for the parent survey, so as not to conflict with other parent surveys running in March/April.     The surveys will be available for completion online or in hard copy format.  The surveys will be conducted online (web-based) with hard copies sent to those that might not have access or be computer comfortable.  Results will come shortly after that.  
Kim asked the Network if they wanted to see the survey before it goes out; the Network is comfortable with the product as approved by the Seamless Day Committee.  The Seamless Day Committee will be meeting again the end of April.
6. Hub Planning & Implementation Committee 

This work group has not yet selected a committee chair, so Kim provided the committee report. This committee must review original hub planning and revise to reflect current planning requirements.  Recommendations include: reducing number of hubs from original 13 planned, to continuing with existing pilot sites, and adding hub activity in Kemptville and North Leeds, as best can within existing resources. It was noted we do not have confirmation of next year’s allocation, but we may not have the Best Start resources to continue funding the extra position that allows expanded open hours and hub coordination at the pilot sites.  The implication is that if we wish to keep Gananoque and Prescott open four days per week, it may require hub partners to become more involved.  The proposed sites of Kemptville OEYC and Country Roads CHC require their agreement for this recommendation to proceed.  Further recommended that in years beyond the June plan we revisit the possibility of using space in schools for additional hub activity.

The next task for this work group was to identify mechanisms and strategies.  Some strategies they would like to see implemented to further support collaboration and integration through hubs include:

· An assessment fair conducted out of the hubs to increase family exposure to hubs and access to early identification services.

· Development of a common referral form to be used between children’s services providers. Recognizing that intake processes vary in detail, it was thought a common referral form and process might be more realistic place to start.
· Common consent form so that partners can communicate more fully about referrals and mutual clients to enhance service to families.

· Service provider network for information exchange and to bring providers to same language re. development, as Triple P is bringing providers to same language re. behaviour
Mayor Garrah asked about intake process.  He asked if someone screens and identifies needs in the hubs.  Kim explained that we do not at this time have hub partners in place to commit to this service.
Morley asked who would use referral forms.  Morley said the Ministry struggled with this and did some work in this area previously.  Kim to contact Morley for further information on past efforts in this regard.   
If people get to wrong door, how do we get them to right door?  We do not have a commitment in writing to assist them to right door.    Morley said this might be time to move forward on putting something in place to address this, and perhaps a common referral process will be the tool.  

The Network had no additional feedback or comment on the recommendations of the Hub working group. 

Next hub working group meeting to address challenges and solutions.  Also need to ensure meeting Francophone and Special Needs families requirements. Kim to connect with Danielle regarding space at Ange-Gabriel, or whether more suitable to add french services to Kemptville site. Next meeting March 27th.
7. New Income Testing Model for Fee Subsidy 
Alison gave a presentation on the new income testing model for determining child care fee subsidy eligibility. The model is intended to allow easier and expanded access to child care and fee subsidy assistance. The new model was introduced in January 2007. Copy of presentation attached. 

Peter asked if it is retroactive.  Alison responded “No, it is not.”  Though some families will be “grand fathered” under the old needs based model until their children turn six years old.
Alison said that the slide examples are not per child; they are per family.
Shona asked if family had been grand parented and they have a new baby what happens.  Alison said the new child would be assessed under the new model. 

From family perspective, a positive is that in-year increases are not considered until next tax return.
Alison said we will not have a waiting list in Leeds and Grenville.  We feel amount allocated will get us through this year.  In future years, this is the potential for a fee subsidy waiting list.
With respect to children being pulled from child care, ie. school aged children in before-after school programs, Peter asked if we could look at that if it becomes an issue.  Alison responded that certainly the group could consider this, but if numerous children are pulled from before and after programs, because no longer eligible for fee subsidy under the new model, the providers may themselves decide to shut down programs as they become unviable.
Peter asked if there was any way to determine if more people will now be eligible.  Alison said yes, but the model is too new to project this at the moment.  Presently we are focussing on communicating the new model information to families that already have child care spaces and may be eligible. Don’t want to over promote when child care vacancies are so low. Though the office is getting a number of calls and inquiries about the new model. 
Mayor Garrah asked if there might not be benefits to promoting it more broadly even if it creates some demand that cannot be met. People need to know so that they can ask questions; we need to encourage people to talk to their politicians.  Alison said it has been implemented so quickly with such short notice (guidelines received end of December, 2006), that they have not as yet determined a broader communication strategy.  At one point we were told the province was going to do the communicating, but some municipalities did not want this; they wanted to do it themselves.
Morley said she is concerned about the reason it has been rolled out.  It seems that the transition from the old model test is not benefiting every family.  Some are, but not all.  In this community it will be more of a benefit.  

8. Best Start Network Composition
d. Membership and Terms of Reference 

Peter asked the group with 15 in attendance do we feel comfortable going forward with this as it has been on the agenda for some time now.  If this group is comfortable to go forward, we would start entertaining questions and vote on content.
Question under mandate - first two points.  Do we have to change our meeting times each year and review the Terms each year?  Morley said that depending on how long it takes for next marching orders she thinks it is good to have a mandate that covers past the June 30th deadline.   It was agreed that “monitor and implement” allowed for mandate and work to proceed beyond the June 30th Plan submission date.
Mayor Garrah asked about the membership on last page being inclusive.  Peter suggested it should read “representation includes, but not limited to the following.”
Peter asked are there enough people in cross representation to approve these today?

After a brief discussion, it appeared that the group agreed to accept the Terms of Reference.  Peter asked for a vote - a motion to approve the adoption of the terms as circulated on March 8, 2007.
Mayor Garrah moved to approve the adoption of the Terms of Reference as circulated, with the edits as discussed today incorporated. Marsha Stevens seconded the motion.  CARRIED.
Peter excused himself and thanked Alison for taking over Chairing the remainder of the meeting.
9. Initiatives to Support Services Integration 
e. Identification and discussion of initiatives brought forward by members

Kim referred to handout provided in agenda package “Mapping Our Strategies” for integrating services. Copy attached again here.  From our Planning day February 14th three priorities were identified, we need to attach specific strategies or initiatives to these priorities.  It was agreed at February meeting that each member bring forward an initiative they would like to undertake with others, or recommend that the Network undertake as a larger group.
A discussion took place and the following ideas were put forward:
· Shona said that ICCP is currently collaborating with both School Boards and the Ontario Early Years Centre, and libraries to deliver a literacy conference to happen in April to bring ECEs and kindergarten teachers together annually.  
· A number of agencies working with Healthy Babies/Healthy Children, to develop a reference guide to identify “red flags to promote more early identification and referral.
· Linda shared initiative being undertaken by Leeds & Thousand Islands Library. Developing a community literacy strategic plan; a collaborative effort which will look at community profiles and community needs.  Sustainability will only come through funding and partnerships.

· Initiative between Ontario Early Years Centres and the School Boards, we are offering weekly parenting training to help get them involved with other resources.  
· Amber described the Trauma Treatment Program offered throughout Leeds and Grenville is another example of integration.  

Alison asked are other libraries aware of this planning.  Linda responded that, “yes, all libraries are willing to participate in our workings.”  We already have the resources and are located in areas when we are having difficulty getting people to facilities – libraries are a natural site for community programming.  

Mayor Garrah asked are the school board not involved in this program.  Alison explained about the Ontario Early Years Centre has a Literacy Specialist, so there is a common theme through various agencies.
Morley asked if anyone would like to link with what is already in place.  Referring to the library plan to inventory literacy resources, and community profiles, Morley suggested this project tap into information already gathered by Best Start, EKIOC, and the Regional Mapping project which our DAC is working on.
Alison thanked Linda for this good reminder of libraries and their access to rural areas.  She asked if there were any other ideas or initiatives to be shared.
Margaret indicated that the EKIOC Lead Table will be examining the Suzanne Hamilton report (attached here) to identify further opportunities for collaboration by looking at what is working and what is not. Perhaps Kim can attend the April 4th meeting, as there may be practical strategies put forward there as well.
Kim asked Margaret to confirm if this was the report prepared last year; Margaret indicated it was. Kim indicated for the benefit of those that may not have seen the report, that it captures similar gaps and issues as the Network identified in its Implementation Plan, and that she had reviewed it again recently to ensure we had not missed any gap identification.  The Lead Table will be taking this report and making some action steps for them to take from this report and flush out where they are now.
Kim expressed concern we are duplicating efforts at both tables.  Morley said the focus of Hamilton’s report is not integrated services. Alison said the goal for June 30th is to identify integration opportunities within Children’s Services Providers, specifically for the 0-6 age group.  What we need to discuss at this table is how we can move forward with integrated services.  What needs to go into our plan?  We were given clear direction from the Ministry that we need tangible plans.
Alison asked again are there any ideas that anyone would like to share today?
Amber said, in relation to the examples put forward, that these are all integration projects that might assist this Network with integrating services.  These agencies have some experience that could help this group.  The 18 Month Well Baby Visit is another opportunity, adding there are lots of small gems out there to tap into.

Mayor Garrah said he believes the 18 Month Well Baby Visit is such an important access point we need to start to link with the medical community.  It is an opportunity to identify at an early age ways to help children early, adding that he really likes this initiative and hopes we hear more about it.  We need to have services to work with parents to help give child the best support possible.  Mayor Garrah is hoping this is really an early first focus point.  He believes that by the time their child reaches 18 months of age, the parents are ready for this message.  They need to know that is  okay to realize that parenting is hard, adding further if a mothers is planning on nursing her baby, and while in the hospital she receives five different answers about how to nurse, she will be confused.  We need to get the right message to parents as the right time.  This is an example of how we can do this better.

Kim asked if selecting 18 months as a priority would be a sensible way to approach the planning integration task, given that many of the examples put forward today could readily be linked to that priority area.  While others easily fit within the “Seamless Day” focus.  If we narrow our service focus to 18 months, we could all come up with examples of what we are doing.  She asked Morley is this too narrow to keep this age as a magical moment?  What Kim is hearing today is all around the18 month age group.  Is this too narrow?  Morley asked why we would limit ourselves to this age point.
Mayor Garrah thinks we need to look at a pilot of integration, and target a little narrower.  He said when you are dealing with the government you need something to be construction-ready.  He would like to see a workshop for child care providers and doctors.  Doctors do the 18 month check up, but they do not know where to refer parents with concerns or babies with special needs.
The Health Unit have tried to offer events to get this information out, but have not had a good response.

Kim described a flow chart being prepared in Hamilton that is provided to doctors to assist them in making referrals at the 18 month visit.  This was thought to be a good idea.  Marsha indicated the Health Unit and Country Roads is working on such a tool at this moment. 
Alison reiterated as a Network we need to hone in on a few strategies to move forward with, and what initiative we want to embody and why they are important to the community.
She asked the group if they wanted to use the ideas mentioned today, narrow this list down, or table this topic for further discussion, reminding everyone that time is of the essence.  We need to decide how we are going to move forward.  Pieces of the Plan will begin to be written in March.  The April meeting may help to facilitate these initiatives, but the April meeting may be consumed by the presentations scheduled..  
Kim feels we may need a second meeting in April, and asked how the group felt about that, adding we do have a deadline to meet.
Morley feels we need to settle it now at this table.  

Kim asked about other two priorities.  She asked the Network if we want to strike a working group to look at strategies for the priorities of strategic communication and  school board engagement.
Jane reiterated her suggestions from previous meeting that the Network invite the participation of School Board Trustees. Morley thinks this is a good idea.  This would not replace the current School Board representatives who already sit on this committee. The Trustee would bring reports from this network to the School Board and this would engage and encourage some further discussion.  From her experience as a former Trustee, Jane thinks they are key to school board engagement. 
Alison said bringing kindergarten teachers and school board representatives together is great and exciting.  Alison asked in terms of involvement of the Trustee, would we work through Peter as our Chair, or with the School Board representatives on this network.

Jane strongly recommended that we invite the Trustee to a meeting and then ask them to sit on a working group, adding that she firmly believes that having a Trustee onboard is key and it only takes a letter.

A brief discussion took place with respect to how and who would present this request.  It was decided that the Network request Peter as Chair would write a letter of invite to the School Board(s) Chair, with a copy to the Director of Education.
Strategic Communication priority.  Morley reported that there is publicity work being undertaken through the Lead Table.  She feels it is important to talk to the community at large about integration.

Alison said we need to ensure that there is no duplication, so maybe we should connect with Dave Dargie who is developing the communication strategy for EKIOC. 
Alison wanted to confirm what this group wants.  She asked the group if they wanted to coordinate with Dave to ensure that link or do we want to move forward with a small group to look at this, or do we want to table this for now.

Kim agreed to follow up with Dave and report back to this group at next meeting.  She said she would discuss with Dave what they are doing, where they are going, and what they need, and update back to the Network at the next meeting.

Alison said we were talking a broader vision of communication, and she asked if there were other ways that we can communicate.  Morley thinks we need to access what is already out there for support and direction.  Morley used the example of the calendar that Rosemary introduced at the January meeting.  She said this is a good tool, adding as an example, if the month of January was focusing on literacy, maybe we could focus on it.  Alison mentioned that this calendar was sponsored by a large group of supporters/agencies.  Alison said we need to remember that our strategy is a piece, not just about the content of our strategy, but we need to focus on what is our strategy.  What do we want to communicate and how do we want to communicate it?
Mayor Garrah said we need to be careful not to make too many assumptions.  Not everyone appreciates how important the early years are.  We need to articulate what it is we are trying to communicate.  We need to drill and focus.  He said we need to ask ourselves what is the message you want them to hear.  What is so significant?  Make sure people hear what you want them to hear.  Find a way for feedback and confirmation that they have heard what you want to communicate.  He asked if we need strategy or steps to reach our plan.   Alison said it needs to be specified in action items and she asked Morley if this would be acceptable to Ministry.
Alison asked if the Network wanted to form a small group to work on communication strategies.  She did not get a response, so she said we would table this discussion for now.
f. Selection of projects/initiatives to “take on” as a Network or to build on
There was no further discussion of the initiatives put forward or selection of projects to build on.

10. Other New Business
Morley said she wanted to share with the group something about the French Language Best Start relationship.  The Regional Office will be starting final stages in hiring a Program Supervisor and the person filling this position must be a francophone.  This person will be responsible for establishing a SE Regional French Language Best Start Network Table.  The number of french language tables will increase in the province from four to nine.  We will need to have a Network representative sit at this table, and act as liaison between the two tables to ensure Francophone needs are being met in Best Start planning.  We may lose Danielle to that table.  Kim confirmed that we did once have a Francophone parent, and that Danielle has been a solid attendee and contributor, however, apart from Danielle we are presently without Francophone representation. Kim asked Morley if this new program supervisor would be able to assist us in located a Francophone participant.  Morley indicated yes.
11. Date of Next Meeting:

April 12, 2007 (1:00 – 3:30 p.m.)
Health Unit, 458 Laurier Blvd., Brockville
Additional Meeting:


April 26, 2007 (1:00 – 3:30 p.m.)
Health Unit, 458 Laurier Blvd., Brockville
12. Adjournment  


Meeting adjourned at 3:35 p.m. 
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